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RECOMMENDATIONS

Introduction

These recommendations are made with respect to a collective bargaining dispute
between the British Columbia Institute of Technology ("BCIT” or the "Employer”) and the
BC Government and Service Employees’ Union, Local 703 ("BCGEU” or the “Union™).
The parties are negotiating a collective agreement to succeed the contract that expired
on March 31, 2010. The parties have not been able to reach a mutually agreed to
settlement in spite of many bargaining and mediation sessions.

The bargaining unit is described as:

"all vocational instructors and those employees engaged in vocational-related
activities, including research, coordination and development, except those
employees within the bargaining units for which the BCIT Facully and Staff
Association or the BCGEU Support Staff are certified, and except those
employees specifically excluded by Statute"

There are approximately two hundred and seventy five (275) employees in the
bargaining unit and they are engaged at various locations.

| was appointed to mediate the dispute on November 7, 2011. Meetings have been
held since that date but a final resolution has not been achieved. Rather than leaving
the bargaining to drift | am issuing these recommendations in an attempt to assist in
finalizing this round of bargaining.

The recommendations are offered as a package. They must be accepted or rejected in
their entirety. While | will confirm the details below, | urge the parties to accept the
package as a way to move ahead. They will be engaged in a new round of bargaining
virtually immediately. This will allow the parties to revisit proposals and develop new
proposals with full knowledge of the changes to the collective agreement and with the
advantage of understanding the details of settlements that have occurred in the sector.

Overview

The issues holding up an agreement are made up of proposals that have monefary
implications and others that affect the Employer's right to manage. The Employer is
bound by the "net zero” mandate and this has also been the case at other institutions
that settled in the time frame that applies here. In spite of the lack of a complete
agreement the commitiees have resolved many issues and those items shall be
included as part of these recommendations.




Specific Hems

I will comment on a few items included in the .recommendations. Article 12.7 is
amended by adding new words in response to the Union’s concerns regarding the
proposals that affect “conversion” of employees to regular permanent employment. The
language is intended to assure the Union that this area can be discussed more
frequently that twice per year at Labour/Management Committee meetings.

Article 13.3(i) (New) has been added to address Union concerns regarding assignment
of duties. The new language addresses changes of assignment.

The term of two (2) years means that the collective agreement has already expired.
The term is recommended for a number of reasons. First it is consistent with the entire
sector. Second there are some important changes in the agreed items that will be of
advantage to have implemented sooner than later. Finally, this round of bargaining has
lasted a long time and it is appropriate for both parties to revisit their respective
mandates and this cannot be done in the context of a continuation of these discussions.

Part of the Employer's settlement offer was to amend Article 19.14 to change the
Employment Allowance by converting the monetary value, which applies to one or two
employees, into an annual lump sum benefit for all regular members of the bargaining
unit in permanent full-time or permanent part-time positions. The BCGEU bargaining
committee flatly rejected this approach and it is not contained in these
recommendations. However, a one-time lump sum payment is included in these
recommendations. The lump sum is equivalent to the first year value of the Employer's
offer. The lump sum payment shall be funded from the surplus in the Professional
Development Fund or “.6 Fund”. This will generate over $400 for regular full-time
employees.

Recommendations

The specific recommendations are outlined below. This is a package that is to be
accepted or rejected in its entirety. The recommendations are as follows:

1. All changes to the collective agreement are to be effective from the date of
ratification unless otherwise specified. Any proposals from either side that are
not included are to be considered withdrawn on a without prejudice basis.

2. The Employer's settlement package tabled April 19, 2012 is adopted except as
amended by the points below. If any of the proposals in that offer are not
addressed in these recommendations then they form part of the
recommendations. This means that the language regarding Article 13.1/13.10
(Rest Periods), lLetter of Understanding (unnumbered) re Compensation




Reopener, Letter of Understanding #11 - Retirement form part of the
recommendations.

. For added dlarity, although they are addressed in the April 19, 2012 offer, |
confirm that the previously agreed items shall form part of the new collective
agreement.

. Article 13.5 will allow greater access to non-instructional duty time off campus (as
sought by the Union).

. Article 13.3 in the Employer's proposal shall be amended by adding the following:

“13.3(i) An Instructor may make a request to the Chief Instructor for a change in
assignment of duties. The Chief Instructor, in consultation with the Associate
Dean, may grant a change in assignment of duties provided there is no negative
impact to the operation of the specialization or other employees. [f a request
cannot be accommodated, reasons will be provided by the Associate Dean.”

. The Employer's proposal regarding Article 12.7 shall amended by adding the
following to the end of the proposal:

“Nothing in this Article prevents the Union from discussing the conversion of
employees to regular permanent employment at Labour/Management Committee
meetings prior to an employee’s three (3} year threshold being met, however, the
provisions in this Article shall not apply in these circumstances.”

. The Employer's propesal to replace Article 19.14 is rejected and the current
provision shall remain. A new one-time lump sum payment shall be funded out
of the surplus in the Professional Development Fund (“.6 Fund”). The specific
provision is as follows:

“The Parties agree to pay out the following one-time allowance to eligible
employees as set out below. The allowance will be funded by the existing
surplus funds currently held in the 0.6% PD Fund. Upon execution of the
payment of this allowance, this agreement expires. It will be contained in the
Memorandum of Settlement but not printed in the collective agreement.

One Time Employment Allowance

In the year ."2012 eligible regular employee will receive a one-time Employment
Allowance (“Allowance”) payment based on the following formula. Eligibility will
he determined as at the last day of the second pay period in January 2012.




$121 500 1 Allowance allocation

# of eligible regular employees

Employees will be eligible for this Allowance as follows:

a. Regular Employees in a full-ime permanent ongoing positions will receive
1 full Allowance allocation.

b. Regui'ér Employees in a part-time permanent ongoing positions will
receive a prorated Allowance allocation based on their average annual
FTE status as follows:

i If the employee's average annual FTE status is greater than or
equal to 50% hefshe will receive a full Allowance allocation. If the
employee’s average annual FTE status is less than 50% he/she will
receive ¥z of an Allowance allocation.

and,

¢. Regular employees in temporary positions (ie. regular employees on
recall) will receive 1 full Allowance allocation if they have worked at least
168 full time days in the 12 calendar months immediately preceding the
tast day of the second pay period in January 2012. Regular employees
who have worked less than 168 full time days in those 12 calendar months
immediately preceding the last day of the second pay period in January
2012 will receive ¥z of an Allowance allocation.

One-time Employment Allowance allocations will be paid to employees as close
to the ratification of the collective agreement as possible.

Any Employer costs related to “Cost Driven Benefits” for Worker's Compensation
premiums will also be deducted from the surplus of the 0.6% PD fund
(approximately $250).

Temporary and CE/PTS/IS Employees are not eligible for this Allowance.”

8. The term of the agreement shall be two (2) years as with the expiry date being
March 31, 2012.

Summary

| urge the parties to accept the recommendations as a way to close off the current round
of bargaining and move on to the next discussions. The lump sum payment provides a
benefit to all members of the bargaining unit while leaving the current retirement
incentive intact at Article 19 as strongly suggested by the Union. The changes to




Articles 12.7 and Article 13.3 are aimed at addressing Union concerns. | recognize that
the package does not fully address the wishes of either party but compromises are
necessary to conclude bargaining.

| request that the recommendations be put to a secret baliot ratification vote and that the
result be communicated as soon as possible. | retain the right to clarify the
recommendations as required and to finalize any implementation issues that may arise.

Signed in Vancouver B.C. this 26" day of April 2012.

“GRANT MCARTHUR”

Grant McArthur
Labour Relations Board
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Tho Institule proposes lenguage chénges fo Artlclas 20.1, 20,2 and 20.3 to be consistent with

%}l : the Employment Standards Act.

ARTICLE 20 - MATERNITY, PARENTAL & ADOPTION LEAVE
204 Maternity Leave |
A pregnant-Employee shall qualify for maternity leave: '

{(a) Upon request, the Employes will be granted leave of absence without pay:

1
(1) for a total paricd of ot word than fifty-two (52) conssculive weeks If the -

Employae opts to combine both maternity [eave pursuant to this Artlcle aid
parerital leave under Article 20.3. The total perlod of a combined
maternity/parental leave cannot exceed fifty-two (52) consecutive weeks; or,
Should-the-Employee-opt-for-parental-leave-under-Atlicle-20:3; :
ineluded-inthefifly-two-{62) weslk-perod:

(2) for a perlod of not more than seventeen (17) consecutive weeks if the
Employee opts nét to take a parental leave pursuant to Article 20.3.

(b) The period of maternity leave or combined maternity/parental leave without pay shall
commence ori a date determined by the Employee, but no sooner than eleven (11) waeks prior
to the esfimated date of birh of the child(ren), and no later than the estimated date of birth of

the child(ren). .

(©) The request fo take maternity leave or combined maternity/parental leave must be
_made, In writing, at least four (4) weeks prior to the proposed commencaement of the leave, and
include the probable date of birth of the child(ren).

() In the event that an Employee Is unable to work, for health-related reasons, prior to the
commencement of the leave perlod set ouf in (b) above, the Employae shall be enfilled to
STIP benefits, in accordance with Appendix "A“ until the commencement of maternily
benefits. In no event will maternity leave commencs later than the date of birth of the

child(ren).

(e)  An Employes on maternily leave or comblned maternity/parental leave shall nofify
the Employer two (2) weeks prior to the expiration of the maternily leave or the combined
maternity/parental leave of the date when the Employee shall be returning to work. If no
notificafion is given, the Employee shall be deemed {0 have abandoned the position per

Article 9,10,

)] In the event an Employee Is unable to return to work for health-related reasons
following completion of the pericd of maternity leave or combined maternity/parental leave
set out above, the Employee shall be entitied to STIIP beneflls as sef out in Appendix "A’,
exc\,ept that, where the Employee recelved STIHP benefits for the same illness or Ihjury prior fo
commencement of the maternity lsave or combined maternity/parental leave, as sef out in
(d) above, the subsequant period shall be desmed a recurrent disability as per Appendix A,

1.3(a).

BCIT Bargaining Proposal
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(@)  The period of maternity leave shall abut any period of parantal leave taken under the
provisions of Ariicle 20.3,

(h) Matemﬂy leave or combined maternlty/parental leave shall be extended for up to an
additional six (6) months for liiness of the newbom child(ren) where a doctor's cerlificate is
presented. The cost of the medical report will be borne by the Employet.

20.2 Adoptlon Leave v

(8  Upon request, an Employae shall be granted leave of absence without pay for up to
thirty seven (37) weeks six-(6)-menths following the adoption of a child. The Employee shall
have to fumish proof of adaption.

!

(b) When both parents are Employees of the Employer, the total perfod of adoptlon leave
to be taken by elther or both parents Is thirty seven (37) weeks. six-{6)}-months. The leave
shall only be granted to one (1) Employes parent at a time. The parents shall decide the
perlods which elther or both of them wlil take the leave and will work with their respeotlve
manager(s) to ehable accémmodatlon of the leave request(s). ¢

(¢ Parental leave under the provisions of Article 20.3 will be included in the thlrty seven
{37) weeks six{8)-month maximum adoption leave period.

20.3 Parental Leave

Notwfthstanding Article 20. 1(g), 20. 2(c) and 20.3(b), an Employee shall be entitled to a parental B

leave of absence without pay in accordance fo the following:

Msy&ﬂ%eﬂﬂ%éme%%a@m%ek&&mﬂm
It-*.—eHeerk;eLeemuﬂﬁem—*éngL

H&—mehewwunwhmhaﬂewbamehimwmmmeyeeehemw
@——w&h&emkweﬂld%w!&ee&n#e—émp!eyee&hemwepmeewpeeee

adoption:
andendlng-ﬁ#ywwsz}weekeaﬂeeihewee!emferfeemwm—@ﬁbeve

(a) For a pregnant Employee who takes a maternity leave in accordance with Article
20.1, a parental leave of up to 35 consecutive waeks haglnning immedlately after the end
of the leave takeén under Article 21.1;

(b}  For a pregnant Employee who does not take a maternity leave in accordance
with' Article 20.1 or for any other Eniployee, a parental leave of up to thirty-severi (37)
consecutfive weeks’ duration In a perlod commencing:

{1) within the fifty-two (62) week period immediately following, the child’s birth; or ’
(2) within the fifty-two (62) week period after the child Is placed in the Employee’s
home for the purpose of adoption.

(¢) Where both parents are Employees of the Employer, the Employees shall determine
the apportionment of parental leave betwaeen them and shail work with thelr respective

BCIT Bargalning Proposal
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manager(s) to accommodate the leave requesi(s). The total matemity/parental leave when

shared between both parents shall not exceed fifty-two (62) waeks, thify-{30} weeks-

{d) " The request to take parental leave must be mads, In writing, at least four (4) weoks
prior to the proposed commencement of the leave, and be accompanied by:

(1) acertiicate of a medical practitioner or other evidence staling the date of birth
of the child(ren) or the probable date of birth of the child(ren) If a leave has not been
requested under Arlfcle 20.1. Gost of the medical report will be borne by the Employer.

' or . -
(2)  aletter from the agency placing the child(ren) providing evidence of adoption of
the child(ren) if such documentation has not baen provided under Article 20.2(a).

204 Supplemental Employment Benefit for Maternity and Parental Leave

(@), Effective Aprll 1, 2005, when on maternity or parental leave, an employee will receive
a supplemental payment added to Employment Insurance benefits as follows:

(1) For up to fifty-two (52) waeks of matetnity leave, an employes who Is the birth
mother shall recelve an amount equal fo the difference between the Employment
Insurance benefits and seventy-five percent (75%) of her salary calculated on her
average base salary, '

{2) For up to a maximum of thirly-seven (37) weeks of parental leave, the spouse,
the blological father, the common-law partner or adaptive parent who Is caring for the
child shall recelve an amount equal to the difference between the Employment
Insurance benefits and seventy-five percent (75%) of the employee's salary calculated
on histher average base salary. .

(3)  The average bass salary for the purposes of Article 20,4(a)(1) and 20.4(b)(2) Is

the employee's average base salary for the twenty-six (26) weeks preceding the

maternity or parental leave. If the employee has.bsen on unpald leave for part of the

preceding twenty-six (26) waeks, then up to four (4) weeks of that unpald leave wiil be

gyb!rgct_led from the twenty-six (26) weeks for the purpose of calculating the average
ase salary. :

(b)  An employee is not entitled to receive the Supplemental Employment Benefits and

disabllity benefits concurrently. To receive Supplemental Employment Beneflts, the employee

ggﬁg ﬂptrowide the Employer with proof of application for and racelpt of Employment Insurance
s: .

(c) If an employee is disentltled or disqualified froni Employment Insurance maternity or
parental benefits, the employee shall receive the supplemental payment to the appropriate
percentage less the amount of Employment Insurance benefits the employee would have
received if qualified for Employment Insurance benefits.

(d) (1) To be entitled to the above noted benefits, an employse must elgn an agresment
that they will return to work and remain in the Employer's employ for a period of at least
;six (6)kmonths or equivalent to the leaves taken, whichever is longer, after their return
0 work.

BCIT Bargaining Proposal
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(2) Should the employes fail to return to work arid remain in the employ of tfie Employer
for the:retum to work period in (1) above, the employee shall relmburse the Employer
for the benefils above on a pro-rata basls.

’

205 Health and Welfare and Annual Leave

(a8)  While an Employee {s on parental leave, the Employer shall maintain coverage for
medlcal, extended heaith, dental, group life, accldental death and dismemberment and long-
term disability and shall pay the Employer's share of these premiums 1o & maximum per!od_of

twelve (12) weeks.,

(b) While an Employee is on maternily leave/parental leave combinatign.'the Employer
shall malntain coverage for medical, extended health, dental, group life, accidental death and
" dismemberment and long-term disability and shall pay the Employer's share of these premiums
to a maximim perigd of thirly (30) weeks. For matemity leave only, the maximum period Is

eighteen (18) weeks.

(¢}  While an Employee Is on an adoption/parental leave comblnation,' the Employer shall
maintain coverage for medical, extended health, dental, group [ife, accidental death and
dismembernient and long-term disabliity and shall pay the Employer's share of these premiums

to & maximum period of six (6} months,

{d) Notwithstanding Articles 17.2(a), (b, {c) and (d) and 17.3(d} and 17.9, ahnual vacation
entitlements and vacatlon pay shall continue to accrue during the first thirly (30) weeks while
ah Employee Is on maternity/paréntal leave combination providing the Employee refurns to
work for a pariod equal to the perlod of leave taken (fo a maximum of (hn_*ty (30) _waeks), or
during a maximum of eighteen (18) weeks while an Employée Is on maternity [eave, or during
a maximum of twelve (12} weeks while an Employee is on parental leave, or during a
maximum period of six (6) months while an Employee is on adoption/parental leave
combination providing the Employes returns to work for a period equal to the period of leaye ‘
" taken far adoption/parental leave combinatlon or for maternity or parental leave w’npn the two :
are not taken in combination. Vacatlon earned pursuant to this clause may be carried over to

the followirig year, notwithstanding Article 17.3(d) and 17.9.
208 Rights on Return to Work |

(a) On return to work from maternity, adoption or parental leave, an Employes shall be
placéd in histher former position or in a position of equal rank and salary.

{b) The service of an Employes who Is on maternity, adoption, or parental leave, shall be
daemed to be continuous for purposes of Article 10 - Senlority, Article 12 - Layoff, Arlicle 17 -
Annual Leave and Agtigle 24 — Health and Weifare, of this Agreement.

Sk

Signad on behalf of the Union

Mol 251000

ate:

BCIT Bargaining Proposal
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SCHEDULE E | )
Part [ !
Speclalizations and Specilalization G;ouplng_s f
‘The Parlies agree that this list sets out existing “specializafions” and
“specialization groupings” which are established at the British Columbia [nstitute of
Technology.

Mechanical Specialization Grouping

Automotive Machinist

Auto Colllslon Repair and Finishing Millwright
Commercial Transport Motorcycle Mechanic
Diesel Engine _ Heavy Duty

Power Equipment Mechanic Marine Mechanic
Sawfiling .

Construction Speciafization Grouping

Carpeniry Benchwork and Joinery

Pile Driving . . ‘ ]
Piping Trades Specialization Grouping (See Letter of Understanding #3) )

Plumbing | Gasfitting

Steamfitting Sprinklerfltting

Heat and Frost

. Steel Indlustries Specializafion Gmubing (See Letter of Understanding #3)

Welding | Ironworking
Metal Fabrication Sheet Metal

Boilermaking

Electrical/Electronics Specialization Grouping

Electrical Refrigeration
Electronics . Technical Computing
industrial instrumentation Security Alarm
Power Engineering '

BCIT Bargalning Proposal {finalized version of Schedule E)
BCGEU Vocallonal Instructors Collective Agreement
November 8, 2010
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Aviation/Aerospace Specialization Grouping \

Aircraft Maintenance Engineering Category M

Airport Qperations
Alrcraft Maintenance Engineermg Category 8 (Structures) -

Airline and Flight Operations
Alrcraft Maihtenance Engineering Category E (Avionics)
Non-licensad Aircraft Maintenance Technician - (includes Non-Licensed

Alrcraft Gas Turbine Techniclan Program)

Business and Industry Specialization Grouping
Architectural and Structural CAD Graphics Technicfan

- Trades Access Spaclalization Grouping

Trades Learning Centre
Trades Discovéry (General)

Trades Discovery (Women)

Technology Teacher Education Speclalization Grouping

Non-Instructional Specialization Grouping

Training Consuitants Quality Assurance Auditors

Marine Training Specialization Grouping

Nautical Marine Engineering

Seamanship

Rail Specié!{zation Grouping

Rajlway Conductor Railway Engineer

(See Letter of Understanding #4 for list of deleted s'peciallzations and
specialization grouplngs)

BCIT Bargainlng Proposal (finalized verslon of Schedule E)

BCGELW Vocational Instructors Collective Agreement
November 8, 2010
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« . Partll | 3

For the purpose of layoff and récaﬂ only, the Partles agree that tl}e following
procedure will be used to effect the placement of specializations within
specialization groupings as set out in Part | of Schedule "E",

1. When the Employer adds or deletes neéw specialization(s) or spep!alization
groupings, or varles the scope or placement of existing spaclalization(s), the

Union will be advisad in writing.

2. The Parties will within ten days of notiﬂcaiion, complste discussion as to the
appropriateness of the action taken by the Employer.

3.  After the period of discussion has elapsed, any dispute regarding the
application or Iinterpretation of Part#l of Schedule "E" may be grieved

pursuant to Article 7.11(b) of the Collective Agreament.

Signed on behalf of the Union _ Signy/o #half of the Ep’fpidye,r_‘ i
Had s/

Dafe:

BCIT Bargalnlng Proposal (finalized version of Schedule E)
BCGEU Vocatlonal Instructors Collective Agreement
November 8, 2010
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LETTER OF UNDERSTANDING #4
Re: Schedule E - Specializations and Spaclallzation Groupings

The Partiss have agreed to delete the following specializations from the list clurrently puﬂined 1y
the Collactive Agreement, with the understanding that if any of these spaclalizations is ever re-
established at BCIT; that the speclalizations will automatically be added back Into the

“Speclalizations and Specia!izaﬂons Groupingslist.

The-Parties agree that the following list of specializations is to ba deleted from Schedule E, Part [:

Mechanical Specfalfzaﬂon Grouping
Autobody/Autoframe* Auto Refinishing*
Diamond Driiting Small Engine Mechanic

* Although these two specializations are belng deleted, they are being replaced with ihg
specialization "Auto Collislon” under the Mechanical Speclalization Grouping.

Construction Spacialization Grouping

Bricklaying i : Drywall Installer-
Drywall Finisher Tile Setting
Floor Covering Glazings
Painting and Decorating .
Steel industries Spaclalization Grouping .

' Piping

Plumbing*
Heat and Frost*

*These specializations are to be moved fo a new Speclalization Grouping "Plping Trades
Speclalization Grouping” The other speclalizations which wili be contained within this new
-grouping Include: Sprinklerfitting, Steamfitting and Gasfitling. :

Efectrical/Efectronics Specialization Grouping

Appliance Repair Commerclal Refrigeration*
Diesel Electrical . ~ Motor Wihding

Workplaca Automation

*Commercial Refrigeration Is being replaced with “Refrigeration”.

) BCIT Bargalning Proposal
(accompanles revised Schedule E proposal)

BCGEU Vocational Instructors Collective Agreement
: Noveraber 9, 2010
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Aviatlon/Aerospace Specialization Grouping o 9

Airéraft Electronles {(Avionics)

Alrcraft Structures Repair and Manufacturing
Aircraft Mechanical Component

Alrline Technica! Operations
Aircraft Interior Techniclan programs

Business and Industry Speclalization Grouplng

Auto Trim and Custom Upholstery - "~ Embalming .
Forestry Crewperson - Forestry Trea Trimmer
Horticulture Offlce Administration

Training Preparation
(
Food arid Hospitality Services Speclalization Grouping

Meat Processing 'Baking :
Cooking Sausage Making
Dining Service Taxi Driver
Barhering i

Comnion Core Speclalization Grouping (removed as Specialization Grouping)

Marine Training Specialization Grouping

Marltime Logiéﬁcs and Port Operations

Trades Access Spacialization Grouping

Fresh Start

Original date of Lafter of Understanding #4: Qctober 12, 1669
Revised date of Letter of Understanding #4; August 31, 2006

Revised date of Letter of Undarstanding #4: November 8, 2010
{changes In bold for printing of 2010 - 2012 collective agresmen

Signed on behalf &t the Union Signed| on bEHalf of theEmployer

/K/&Z,Z /tf%/

Date
BCIT Bargalning Proposat
{accompanies revised Schedule E proposal)

BCGEU Vocational Instructors Collective Agreement
November 8, 2010
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Agreed to

( v :: N A .'!.'.,..v.—s L
Sigiéd o behalf of the Union

i

AGREE) 10 LANGUAGE

BCGEU and BCIT Tastrn_onad Uside (“#%#%%) . DRAFT .

1.0 "ﬂéﬁli@s‘tatéﬁn'dmg'atii‘ees . o o

On tiatisfer, of witfiia ong (1) year of the effestive daty of transfef, an Eniployee Wwho piiichases and/or

- gells higfitér private dwelling house will be erititled o elaim fot the fol!dwih'g exjienses upoi production

 of receipts:

() Roimbutséiment of fees fo o fiiaximum of fo&,jfﬂmus'éﬁd doltats ($4,000) charged by a réal éstate
- aénoy.for the sélling of the Employee's privite dwelling Homb In which hé/stie resided imiriediztoly
| prick o trensfer, . . SN I :
- (by AiBiiployed who hagold hisihisr oWwi hoiné withotit ffie aid of & reéij{tar shatl siititle to ofalsi
five huidred dollats ($500). o I } . o
() " Allowances for logal foes encusiibidied wjioi tie Einployeo beoiuse éf’ifl}e purchass of hisfher
private dwalling house in which he/she lives after teansfer will be paid in accordance with the
folloiwiig; _ , ‘ T
(D). ofie pércent (196) of the first forty thougand dollits ($40,000) of _tiié purchase pricé;
(2) - onc-half () of one percsiit (19 of any amotmt of the purchase price. above forty
thousand doflars ($40,000); ' '
() the total cost fo the Hriployer under part (c)
. (8800), i o |
(d) Whete tin Emploges piirohases 4 reasonablo atowit of propérty, sedures
aid private dwelling) and beging constiiction within' stx (6) months of {ta

shall not exceed eight hundred doflars

4 joint mortgige (land
fisfer (6. foundatlon

ibove, In théss circuiinstatices, the reiribursematit shall be for one transtictiol only.
(8) The Briployee may clait logal fee relmbutsement in either (c) of (d) above, not both.

i

Dated: ‘/{—)ﬂ/ ﬁ&OlD

378 ’ DRAFT ’ November 4, 2010
e . ] ) 40k
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BCGEU and BCIT Instrn nal Unié (**/***¥)  DRAFT __ AGREED TO LANGUAGE

A

. 1.5 Maoving of Mobile Hotes

(&)  On transfer, an Bmployee who owns a mobile frafler may opt to have hisfher mobile home moved
by the Employer in either of the following circumstances:

(1) where the Bmployee's new headquarters area is on the list of isolated areas, providing no
suitable accommodation is available, or; *

(2)  whero an B_mpléyee is li{ring in a mobile homo which was moved to s present location
by the Employer, and the Employces' headquarters prior to the impending transfer is named on
the list of isolated {ocations, N

(b) Whete an Employee's mobile home js moved by the Erﬁployer under this section then the
Eployer shall also arrange and pay for the following:

) Moving of a single wide mobile trailer ot home up fo the maximum width allowed on the

highway with a permit including any skirting, chbanas or attachments. Where mt_ahile homes in
excess of the above are involved, the Employer will pay:

(i) the equivalent cost of moving a single wide mobile trailer or fiomo up
maximum width allowed on highways with a permit, or;

()  the real estate and legal fees involved in sefling the exra wide trailer up to a
maximuin of thirty-five hundred dollars ($3,500).

)] Comprehensive itisurance to adeqtiateiy protest the Bmployee's household effects,
chattels, and trailer during the move up to a piaximum of twenty-five thousand doflars ($25,000).

(3)  The setting-up and levelling of a mobile homs or double wide at the new locatioh fo a
maxitium:of five hundred doltars ($500) upori production of receipts. ‘

(4)  The packing and unpacking of the Emplgyes's household effects and chattels, if required,

(¢) . Where an Employee is living in a mobile ome and is not inoluded in (a) above, aﬁ.d chooses to
move the mobile home to the new headquarters area, the Bmployee shall be entitled to reimbursement
for costs covered in (b) above up to a maximum of two thousand dollars ($2,000) upon production of

recoipts.

to the

(d) Where the Employee opis nnider this section to have a mobile home moved, there shall be no
enfitlement to the provisions of Section 1.4 and 1.10.

Agreed to

Sigred on behalf of the Unlon ngnw the Employer

pavic [ 4,20(0
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22,10 Labous Adjustrent - . o
(® The Employer will niake ety reasorable attémp to mitimize the impact of fanding shortfalls
- aid réductions on the workforcee, ' A :
(b)  Subject to birdgetary constraliits and the amount of funding available fo;r" labour adjusﬁﬁénf_cqsts,
fairiess; flexIbility and Bmployeo chioice will prevail in the itplementation of labour adjustrent
strategied us approved by thie Institito, . . R :
(c) Ifa t’v&_&fl{fcrdé teduiotion I fiecessary, ropreventativey, of the Eiﬁploy@;' and the Umon WIH GHHVHSS
Employéey in the ara identified for feduction ovér a five (5) wotkddy pg;'riq;d ;of 8 lo_n.g?x; per. 1951_4_%15{ eed
to by the Pattios; {0 find volunteer solutiony tliat provide 4s mahy viable options 4§ poss;ple to miniinize
potestial lysfte, . . -
()] }b}’eﬂmbfl}igbmir Adfustment Strategles ' . 7 S
To iﬁfnimi;@ lay’_&gff"é, the %dllbwilag itenir of labour force adjustuient stratepies will be ¢onsideréd, ard,
wheéitéver possible, offered to Employees: .
+ Job Sharing. -
o Réduoed hours of work through partial leaties - . .
o Transfers to ofher arens within the Bargafning Uit subjest to avallable work and ;:néeting'
quilifications, with nin{mal tralning required :
o  Paid and unpaid leaves of absence
- Volintaty govetance .
't Purchasiug piist pensionablo setvice. If permissible, the Rinployer i*_.f’ill‘l'm'i_'_tp_h_é{ nifniriwi of
. Hhites (3) yoais' contributions to fhe appropriate pension plan whers at Briployes opts for
éarly retirement
»  Edrly refirement fircentives
* Séecondnient
’ Ré:tfafning
. Trial"retii’eiﬁent = . _
. ¢ciiiﬁh{ﬁiﬂ0!i of health anid welfate belijef:'ité
e Coibinations and vatiations of the above or other altethatives
"Whilo vatious options may be considered anid offered, there will be fio stacking of benefits.
)~ Once strategios other than Jayoffs have been explored, the Employer may proceed, if need be,
with the pie-layoff canvass,

©)

Signéd on behidf of the Uision Signed ﬁmloy& a
patsa: M. 14010, ' o
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Y -  ARTICLE 14 - SHIFY WORK
141 Doituitlon of Shift foi- Shift Prenitum
(@) Idéntlficatlon of Shifts .
() Dayshifi- thé hours wotked botwéén 4:30 a.m., and 2:59 pam. _f(icfgiégve_; N
(2)  Afternion shift - the hotirs worked between 3:00 p.. and 8:59 p.mi, inchusive;
3) Night shift - the hout's worked betweeh 9:00 p.tin. and 4:29 .5, ificiuslve.
All houis worked irito thio sticcssstie shift shall b pald at the appiapriate shift differefitial,
. (b)  Shift preminm - ;
(l)l sixty cents (60¢) pet hour for aftérnoon shift
(2)  seventy conts (708) pex hour for niglit shift
Agreedto
Sfén’e& on behalf of the ffﬁion '
ERR Y . ' o N .
Dated: /UW ' {30/0 _
B
N
i ("

——t B — i ey a—— . Novembér#%ilq
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26 8  Payient to Depéndents oni Death

(8) Whero an Bmpioyee dies whrle in tlie Employer’s setvice, the followmg amounts shill be pa:d to
tho Braployeo's bericficiary as designatéd under the Group Life Plan, if ay, of in the absence of siich
beneﬂcmry, to the Biployee's estate: ' : :

( 1) if the Employéa has complefed oile (1) contituous yedr in tha Employer's sérvice, one (1)
moiith's salary,

v it ﬂle Bmployee has completed two (2) confintous yeafs in the Brployer's serwce,
two (2) mon{hs salaty; ‘

@). ifthe Bmployee has completed thieo (3) continuous ycars in the Empioyer’s semce, '
three (3) months' salary, . .

(&)  if the Bmployee has completed four (4) contitmous years ini the EnlplGWr s service,
fotir (4) months' salary; | .

(5) if the Eployce llas completed fi ve (5) continuous yenars in the Employel’s gervice,
five (5) months' salary; or

© i the Erployes has éompleted.slx (6) ot more continuous years in the Bmployers
service, six (6) months' salary

.(b) Itis understood that this benafit is not payable in addition to that prowded in Section 53 of the
Public Service Act:

" Agreed o

Signed on behaifof the Unionr ' Signe W Fployir

.D-atf?'dl.' /OW ?)(QD/O ;. l | . . | ,‘ :

- et . . e R ey T YT
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19.11 Euiorgeiicy Service Leave
(2) Britetgenioy servics leave of abssiic with pay shall bo granted fo an Buplojee: ‘
{4y conscripted for emérgency serylco (othor thii mtlttary), of
(2)  requested for seiirch and réscite Operation sefvies,

(b Ifthe Bmployee tecétves any feiiliineration for such sérvice iwhile on emergency Sorvice loave of
absenca w1th pay, the temineration will ba patd over o the Emponer‘ . .

Agreedio -

Sighed on behalf of the Union sS‘Wﬂ?Woner

pated: [ 7. 2000 ..

i

I T - Novem?ze?{?élﬂ
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%

: LET'I‘ER OF‘Uﬂi)Eﬁ,GTANmNG ﬁs —
Re. Sub Commiﬂee bfLabourIﬁdanagemént Comfnittee o C

L. | The Parties agted 1o establish tiwb ot Commlﬁees o roviow flia Cgllecﬁvé Agreemen{ reséarch \
- and make récotii mendalions to the LabourlMan ggamént Comm:ttee iu the f‘ollowing Areas; .

T D.-str!burea' Léammg = féview the terms afd condxftons of emplcsymeht for Emp!oyees
' iuvolwd i new distn[ﬁnted learning initiatives, : Ce s i

: B Inferﬂaﬂanal Edt:cat'ian  faview’ theé terms anid condltions of‘ employment for Emp[oycos
‘W oparticlpate in mterﬁatfmml éducaﬂcm asszgﬁments.‘ e : )

2. T he two ) commfttees ‘shall be goverited by thé fo]lowmg condltmns' ‘

ei. . Thé cmmmttees 'will be sstablished atid hold a ﬁrst meetmg wnthm sixty (60) days of .
ratification of thé ténowed Collectlve Agreemént; .

b Meinbership ori each comimittéo will 6o compnsed of two (2) unfol representatNes and
two (2) éinployer represemafwes‘ .
¢.  The commiltess may consult ofher. mdmdua!s whéto appropr!ate and  additional
oxjertisé/knowledge is considéred helpful;

d. Union repreSeﬁtafwes on these ¢ommxftees shail suff‘er #io loss of senionty or
réfiinération othiefwise payable by the Institute hen riecfinigs 6f the comtittees dre hetd during )

. WOrk - houis; |
3. Reporflng ifh‘meliﬂes '
, i
The Gotrirnitiess wil[ wiake regiilat progress repbrts o the LabourManﬁgeJﬁent Comm:ttee.

The commitiees will iiiake final recommendatmﬂs to the Lab ourManagement Conitaftted within
otib (1) yeﬂr from the dafo of the first niceting, subjest to the agreemant of the Partics,

agréed |

Bigriédd on bekalf of the Union T Signed 7 L oftke Ef 7

_‘Darea;.- | /(/01/ ) 4[,,43,0_/ 3
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The Parties agree to pay out the following one-time allowance to eligible employees as set out
below. The allowance will be funded by the existing surplus funds currently held in the 0.6% PD
Fund. Upon execution of the payment of this allowance, this agreement expires. It will be
contained in the Memorandum of Settlement but not printed in the collective agreement.

One Time Employment Allowance

In the year 2012 eligible regular employee will receive a One Time Employment
Allowance (“Allowance”) payment based on the following formula. Eligibility will be
determined as at the iast day of the second pay period in January 2012.

$121 500 = 1 Allowance allocation
# of eligible regular employees

Employees will be eligible for this Allowance as follows:

a. Regular Employees in a full-time permanent ongoing positions will receive
1 full Allowance allocation.

b. Regular Employees in a part-time permanent ongoing positions will receive
a prorated Allowance allocation based on their average annual FTE status
as follows:

i. Ifthe employee's average annual FTE status is greater than or equal
to 50% he/she will receive a full Allowance allocation. If the
employee’s average annual FTE status is less than 50% he/she will
receive %z of an Allowance allocation.

and,

¢. Regular Employees in temporary positions (ie. Regular empioyees on
recall) wili receive 1 full Allowance allocation if they have worked at least
168 full time days in the 12 calendar months immediately preceding the last
day of the second pay period in January 2012. Regular Employees who
have worked less than 168 full time days in those 12 calendar months
immediately preceding the last day of the second pay period in January
2012 will receive ¥z of an Allowance aliocation.

One Time Employment Allowance allocations will be paid to employees as close to the
ratification of the ccllective agreement as possible.

Any Employer costs related to “Cost Driven Benefits” for Worker’'s Compensation
premiums will aiso be deducted from the surplus of the 0.6% PD fund (approximately
$250})

Temporary and CE/PTS/IS Employees are not eligible for this Allowance.

April 2012
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New Article 12.7

Where an employee has become a regular employee through the application of Article
31.1, and where that employee has not been recalled to an ongoing position, but has
been employed in temporary contracts pursuant to Article 12.6 (d) and (e) for 3
consecutive years without a 3 consecutive month gap in employment, the
Labour/Management Committee will review the employee’s work history and make a
recommendation to the employee’s Dean and Associate Dean regarding regular
permanent employment. The Labour/Management Committee will take into consideration
the foliowing factors, including, but not limited to:

1. The expectation of ongoing work in the specialization.

2. The nature of the previous temporary appointments (i.e. backfill, non backfill,
industry services etc).

3. Enrolment forecasts, labour market studies and waitlists for the

program/specialization.

Industry trends and utilization rates within the program.

The employee’s ability to perform the full scope of instructional duties within the

specialization.

6. The employée’s average FTE status over the employee’s 3 consecutive years of

employment.

The current and expected funding sources for the program.

The employee has acquired their Provincial Instructor’s Diploma (PID) or

equivalent,

o

o

The Labour/Management Committee will meet biannually, on or about May 1 and October
1 of each year, to review employees’ who meet this threshold.

The Parties to the Labour/Management Committee may make recommendations related
to permanent employment, FTE and other conditions which may require a memorandum
of agreement between the Parties.

The Parties to the Labour/Management Committee will make reasonable efforts to come
to a consensus recommendation. If the Parties are unable to provide a consensus
recommendation, either Party may submit an independent recommendation to the Dean
and Associate Dean.

Where an employee is converted under this language to permanent ongoing status, and
where there is a need to conduct a layoff under Article 12 within 2 years of the
empioyee’s conversion, the employer will have the option of (a) conducting a layoff
under Article 12 or (b) providing the least senior regular employee(s) that was converted
with a severance payment as described in Article 12.5(a){(4) and all other rights under
Article 12 will be waived.

In the event that the Union disagrees with the Dean’s decision, it may refer the matter to
an arbitrator for determination of whether the Employer acted in a reasonable manner.
Such referral shall take place within 30 days of being advised of the Dean’s decision. The
Parties agree that this is the mechanism for dealing with any dispute related to a
decision under this article,

Page1of2




Nothing in this article prevents the Union from discussing the conversion of employees
to regular permanent employment at Labour/Management Committee meetings prior to
an employee’s three (3) year threshold heing met, however, the provisions in this Article
shall not apply in these circumstances.

Page 2 of 2




NEW:

Article 13.3(i)—Hours of Work—Vocational Instructors

An Instructor may make a request to the Chief Instructor for a change in assignment of
duties. The Chief Instructor, in consultation with the Associate Dean, may grant a
change in assignment of duties provided there is no negative impact to the operation of
the specialization or other employees. If a request cannot be accommodated, reasons
will be provided by the Associate Dean.




Article 13.5 Non-Instructional Duty Day
(a) current language

(b} An Instructor may make a written request to be on-duty, off-campus for non-instructional
duties to his/her Chief Instructor. The Chief Instructor will review the request with respect to
operational requirements and forward his/her recommendation regarding the request to the
Associate Dean, or his/her designate. The Associate Dean will review the recommendation and
will determine, on a case-by-case basis, whether the request will be authorized. Such
authorization will not be unreasonably withheld.

A request to be on-duty, off-campus should be submitted to the Chief Instructor at least five
working days in advance, so that the Chief Instructor and Associate Dean have sufficient time to
review the request.

A request to be on-duty, off-campus must include:

(1) the date(s}) and time when the instructor would like to be on-duty off-campus;

(2) the nature of the work being performed while off campus;

(3} specific deliverables;

(4) list of resources required to complete the work and confirmation that those resources are
available to the Employee off campus at no additional cost to the Institute;

(5) provisions for the students (if appropriate) and any other necessary information; and

(6) the instructor’s contact information.

An Instructor must be available to respond to a request and attend campus should operational
issues arise that necessitate the Instructor’s attendance on campus.




