OFFER OF SETTLEMENT
between
Vancouver Community College
(hereinafter called "the Employer")
And
Vancouver Community College Faculty Association
Dated: August 06, 2020

Time: electronically provided at approximately 4.45 pm

Introduction

The following package of items is to be considered an Offer for Settlement (“the Offer”)
submitted by the Employer to the Union for the renewal of the 2014-2019 Collective Agreement.

The Offer is presented in a package format. Any issue not included in the Offer from the original
list of proposals submitted by either the Employer or the Union is deemed to be withdrawn.

Where the Offer is not accepted as a whole, the Offer is withdrawn completely. Any issues left
out of the Offer return to active bargaining status if this Offer is rejected. Any issues previously
tentatively agreed to will retain that same status if this Offer is rejected.

The Offer is advanced on a without prejudice basis to conclude the renewal of a Collective
Agreement.

Should this Offer be accepted as presented the date of ratification will be the date the parties,
including the PSEA Board of Directors conclude the ratification of their 2019-2022 Collective
Agreement.



Memorandum of Agreement

between

VANCOUVER COMMUNITY COLLEGE

(referred to as "the Employer")
And
VANCOUVER COMMUNITY COLLEGE FACULTY ASSOCIATION

(referred to as "the Union")

“Errors and omissions Excepted”

THE UNDERSIGNED BARGAINING REPRESENTATIVES OF VANCOUVER COMMUNITY COLLEGE,
ACTING ON BEHALF OF VANCOUVER COMMUNITY COLLEGE (hereinafter called "the Employer"),
AGREE TO RECOMMEND TO THE VANCOUVER COMMUNITY COLLEGE BOARD;

AND

THE UNDERSIGNED BARGAINING REPRESENTATIVES ACTING ON BEHALF OF THE VANCOUVER
COMMUNITY COLLEGE FACULTY ASSOCIATION (hereinafter called "the Union"), AGREE TO
RECOMMEND TO THE FACULTY ASSOCIATION MEMBERSHIP;

THAT THEIR COLLECTIVE AGREEMENT COMMENCING APRIL 1, 2019 AND EXPIRING MARCH 31,
2022 (hereinafter called the “new Collective Agreement”), SHALL CONSIST OF THE FOLLOWING:

1. Previous Conditions
All of the terms of the 2014-2019 Collective Agreement continue except as specifically varied
below.

2. Term of Agreement

The term of the new Collective Agreements shall be for 36 months from April 1, 2019 to
March 31, 2022 both dates inclusive.

3. Effective Dates
The effective date for all changes to the new Collective Agreement will be the date of
ratification of this Memorandum of Agreement, unless otherwise specified.



4. SCHEDULE “A"
The Employer and the Union agree that the 2014-2019 Common Agreement with the listed
modifications shall be attached to the 2019-2022 Collective Agreement between the
Employer and the Unlon,

5. SCHEDULE "B1"and "B2"
The Employer and the Union agrée to the amendments to the new Collective Agreement

attached to this Memorandum of Agreement as Schedules "B1" and "B2".

6. SCHEDULE “c"
The Emplover and the Union also agreed to the amendments to the new Collective
Agreement attached to this Memorandum of Agreement as Schedule "C",

7. Except as identified above, all other proposals tabled by the parties are withdrawn without
prejudice,

8. Ratification
The parties expressiy agree that, upon the completed signing of this Memorandum of
Agreement, the partias shall recommend the approval of this Memaorandum to their
respective princlpals and schedule the necessary meetings to ensure that their principals vote
on the recommendations.

This Memorandum of Agreement is also subject to ratification by the Post-Secondary
Employers’ Association Board of Directors.

Signedthis_6__ dayof __August 2020

BARGAINING REPRESENTATIVES BARGAINING REPRESENTATIVES
FOR THE EMPLOYER: FOR THE UMION:
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SCHEDULE A

LETTER OF AGREEMENT

MODIFIED VERSION OF THE 2014-2019 COMMON AGREEMENT APPLICABLE TO THE 2019-2022
VANCOUVER COMMUNITY COLLEGE AND VANCOUVER COMMUNITY COLLEGE FACULTY ASSOCIATION

COLLECTIVE AGREEMENT

The parties agree that the terms of the 2014-2019 FPSE Common Agreement form part of the
2019-2022 Collective Agreement between Vancouver Community College and the Vancouver
Community College Faculty Association with the following exceptions:
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Article 2.7

Article 3.2

Article 5.4

Article 6.1,6.2,6.3,6.4.1,6.4.3,6.5.2
Article 7.6

Article 7.7

Article 7.8

Article 7.10

Article 8

. Article 9.1, 9.2.1 (a), 9.2.1 (b) (i), (ii), (iii), (vi) and (vii), 9.2.1(c), 9.2.2 and 9.2.3
. Article 10.1

. Article 12

. Article 13.4

. Article 17

. Appendix A

. MOU Economic Stability Dividend

. Appendix B

. Appendix C

. Appendix D

. Appendix E1

. Appendix E2

. Letter of Understanding 1

. Letter of Understanding 2

. Letter of Understanding 4; Review of Collective Agreements

. Letter of Understanding 5; Working Committee on Secondary Scales

The terms listed above (1 to 25) do not form part of the 2019-2022 VCC-VCCFA Collective
Agreement nor have applicability when reading the 2014-2019 Common Agreement. The terms
listed above (1 to 25) will be identified as deleted by way of strikethroughs.

This agreement on the terms of the 2014-2019 Common Agreement expires with the term of the 2019-
2022 VCC-VCCFA Collective Agreement, and thereafter the terms of the 2014-2019 Common Agreement



will only apply to the Collective Agreement between VCC and VCCFA with further written agreement of
the parties.

Any provisions of Article 13.3 which are listed as exceptions above shall not apply to the Collective
Agreement between VCC and VCCFA. The parties agree that any provisions of Article 13.3 that do not
apply shall be identified as deleted by way of strikethroughs.



2.

SCHEDULE B1

General Wage Increases

Effective the first day of the first full pay period after April 1, 2019 all wage scales in the
collective agreement which were in effect on March 31, 2019 shall be increased by two
percent (2%).* The new rates will be rounded to the nearest whole cent or dollar as
applicable.

Effective the first day of the first full pay period after April 1, 2020, all wage scales in the
collective agreement which were in effect March 31, 2020 shall be increased by two percent
(2%).* The new rates shall be rounded to the nearest whole cent or dollar as applicable.
Effective the first day of the first full pay period after April 1, 2021, all wage scales in the
collective Agreement which were in effect March 31, 2021 shall be increased by two percent
(2%). The new rates shall be rounded to the nearest whole cent or dollar as applicable.

*These wage increases shall apply to all current employees who are members of the bargaining
unit on the date of ratification. Notwithstanding the foregoing, any former employees who
worked for Vancouver Community College and were part of the bargaining unit between April 1,
2019 and the date of ratification must apply to Vancouver Community College within eight (8)
weeks of ratification in order to be eligible and receive the increased amount as retroactive pay.
It is understood that any retroactive payments will be processed when practicable, given the
current public health issue.

Term of Agreement

1.2.1 This Agreement shall be for a term of 66-36 months from April 1, 2634 2019 to March 31,
20192022 both dates inclusive.

2.2 Auxiliary
“Auxiliary” faculty members are those employed:

a) for unspecified periods on a day-to-day basis whether for full days or partial days,
that do not exceed 19 consecutive duty days in duration; or

b) for specified periods which stipulate starting and ending dates, where the length of
the appointment is 3 duty days or less.

Where an Auxiliary faculty member’s appointment exceeds 19 consecutive duty days, the faculty
member will be issued a term appointment for the remainder of the work assignment and the College
will count retroactively the 19 duty days toward regularization. Auxiliary faculty members are covered
by the following provisions: *

*Note: Changes to the chart were signed off by the Parties on January 17, 2020.



4,

3.3.7 Copy of Agreement

The Association and the College desire every faculty member to be familiar with the provisions of

this Agreement, and their rights and obligations under it. For this reason, an electronic version of
the Agreement shall be made available on the College’s Human Resources website and the VCFFA
website. A link to the Agreement will be provided to newly appointed faculty members.

An initial seventy-five copies (150 in total) of the finalized Agreement will be printed for each
Party. The cost of this initial printing shall be shared equally by the College and the Association.
The cost of any additional copies will be the responsibility of the Party seeking to print.

The Agreement shall be posted on the Human Resource website and the VCCFA website within
thirty (30) days of the Parties concluding its proofreading and signing.

3.94

No change with the exception of the following:

£ Coll " e ber312016.

g) Commencing the date of ratification of the 2019-2022 Agreement, the names of faculty
members who have requested a pension waiver.

4.9.2 Probationary regular faculty members shall be evaluated as per Article 16 (Evaluation of
Probationary Regular and Term Faculty Members), in order to determine their suitability to
perform their duties. In extenuating circumstances and with the mutual agreement of both
parties, the probationary period may be extended for a period of up to one additional year.
Agreement shall not be unreasonably withheld.

4.11.5 Term faculty members entitled to right of first refusal for term appointments shall

indicate i-writing by e-mail their desire for term appointments in a given area. A-genericform
for doing " . . . .

o-will be-developed-in-con on-with-the College and-Asso on—Are Aay O

The e-mail must be submitted to the appropriate Dean or Director and Department Head(s) by
May 1 of each year.



8. 5.5 Responsibility Allowances

5.5.1 Annual responsibility allowances are payable to faculty members in the following
positions in accordance with the rates established in Appendix I, (Salary Schedule):

e Instructional Associates;

e Department Heads;

e Assistant Department Heads and Coordinators II; and
e Coordinators I.

5.5.45.5.2 Faculty members appointed or requested to assume fully the duties of Instructional
Associates, Department Heads, Assistant Department Heads or Coordinators on a temporary basis for a
period of one month or longer, shall receive the applicable allowance as prescribed in Appendix I, (Salary
Schedule) for the entire period of temporary assumption of these responsibilities. This clause is not
applicable to replacement during the vacation periods of the incumbent being replaced.

9. 6.7 Distributed Learning
(See Common Agreement, Article 6.6)

6.7.1 The parties support applications of distributed learning that enhance student access and choice
within the framework of a broad and comprehensive range of face-to-face learning opportunities.

6.7.2 Pursuant to Article 6.6.3 of the Common Agreement, the CoHege Parties agrees to the following
principles regarding the use of distributed learning.

a} Distributed learning courses, whether, paper based, hybrid, or on-line may require more marking
time, administration and preparation time per student than face-to-face classroom instruction. Fhe

b) All provisions of this Agreement including assigned duty, determination of department workload
profiles, hours of assigned duty, duty days hiring, copyright, evaluation and appraisals shall apply.

c) Faculty members designing distributed learning courses, or revising courses or programs to include
distributed learning, may apply for College curriculum development funding.
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7.1

7 BENEFITS

The College shall provide all faculty members with relevant documentation regarding the Basie
Medieal; Extended Health, Dental, Life Insurance and College Pension plans at the
commencement of their employment.

The above documentation shall also be available to faculty members upon request through
Human Resources.

In addition to the details on faculty member benefits provided below, see Appendix Ill,
(Schedule of Benefit Participation and Summary of Benefits During Leaves).

Consequential renumbering throughout the Article

723 7.3.3 Commencingeffective June29,2015,4a A faculty member who holds a term appointment

at less than half-time, and who is not otherwise eligible for health and welfare benefit coverage under

this Agreement, shall be paid an additional 3% of salary in lieu of health and welfare benefit coverage.

73 7.4 Annual Vacation

33

7.4.1 The annual vacation in a complete fiscal year for all regular faculty members is 44 duty

days (equivalent to 220 hours) and pro-rata.

+32

7.4.2 The annual vacation will normally be taken on the basis of one of the following options
and, whenever possible, within the fiscal year in which it is earned:

e  One period of 44 consecutive working days (equivalent to 220 hours); or
e 2 periods of approximately 22 consecutive working days (equivalent to 110 hours).

Faculty members are expected to take their annual vacation entitlement each fiscal year.

7.4.3 Pursuant to Article 6.4, (Scheduling for Faculty Members), before the start of each fiscal
year Department Heads sheutd-shall establish a departmental schedule of each faculty
members’ annual vacation period, with the involvement of the faculty members. For this
purpose, Department Heads will first identify which of the options referred to in Article 7.3.2 is
being requested by each faculty member; second, schedule the vacation accordingly; and then
schedule residual days, if any.

7.4.4 Provided the commitment of the College to instruction is met, vacation periods other than
as provided in Article 7.3.2 above, may be accommodated on the recommendation of the
Department Head and with the approval of the appropriate Dean or Director.
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735 7.4.5 Should scheduling of vacation result in there being a residue of vacation time, this will
normally be scheduled and taken in one single period, as best meets the needs of the
department.

7.4.6 A request to carry over residual vacation days to the following fiscal year should be
submitted on or before Becember1™ January 15%. Carry over requests will be considered on the
basis of the recommendation of the Department Head and with the approval of the appropriate
Dean or Director.

7.4.7 A request to carry over residual vacation days will include a plan for the scheduling of
vacation within the following fiscal year for approval of the appropriate Dean or Director.

73+ 7.4.8 A statutory holiday which occurs during a vacation block is not considered to be part of the
annual vacation entitlement.

Note: Re: 9-2-7.10 Short-Term Disability premiums - while not to be included in the Collective
Agreement the College will provide the Union with a letter of comfort as per its January 9, 2020
proposal which is attached to this package at the end.

7413 7.14 Health Insurance Plans
74131 7.14.1 Basic Health Benefits

The College shall pay 100% of the cost ef-menthlypremiums for faculty members employed half-time or
more. Coverage shall commence the first day of the month coincident with or next following the faculty
member’s date of employment.

#3432 7.14.2 Extended Health Benefits
(See Common Agreement;-Article 92 1{b} Article 9.2.1 (b) (iv) and (v), 9.2.1 (c), and (e))

The College will pay 100% of the cost of monthly premiums for faculty members employed half time or
more. Extended Health coverage shall be in accordance with the terms of the contract between the
College and the insurance carrier and shall include:

a) 95% reimbursement on the first $1,000 in-province eligible expenses in excess of the $25 $50
per family deductible and 100% thereafter in the same year.

b) The lifetime maximum amount of benefits payable for any one member or dependent shall be
unlimited.

c) Vision care charges for the purchase of corrective lenses and frames or contact lenses. The
maximum benefit payable shall be $500 per person in 2 calendar years. Effective October 1, 2020,
the visions care coverage will increase to $650 per person for every two years.
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d)-Oneeyeexamination-every 2 yearsto-a-maximum-o£$75. Commencingeffective January 12017,

o0ne eye examination every 2 years to a maximum of $100.

e) Hearing aids in the amount of $6001,000 every 4—years—3 years for any one member or
dependent. Effective October 1, 2020, hearing aids in the amount of $1500 every 5 years for any
one member or dependent.

While not to be included in the Collective Agreement the parties agree to the following changes in
extended health benefits subject to governance of the plan benefit provider:

Effective October 1, 2020:

0 Psychologist—$1.000calendaryearmaximum-Psychologist/Registered Clinical

Counsellor combined maximum of $1,200 per calendar year

#3133 7.14.3 The College will not reduce the benefit entitlements of the insured Extended Health
benefit plan without the approval of the Association.

7314 7.15 Dental Plan

(See Common Agreement, Article 9.2.1(d))

#314-1 7.15.1 The College shall pay 100% of the cost of the monthly premiums for the Dental plan.

#3142 7.15.2 A Dental plan shall be provided in accordance with the terms of the contract with the
insuring company on the following general basis:

a) basic dental services (Plan A) paying for 100% of the eligible expenses;

b) AHASHAG gees{Pan-Bpayh o 0%of the eligible-expenses—Commencing
i ; Prosthetics, crowns and bridges (Plan B) paying for 75% of the eligible
expenses. Effective October 1, 2020, Prosthetics, crowns and bridges (Plan B) shall increase to
80% reimbursement level for eligible expenses; and
o) orthodes e (Dlan C)oaving for 50% of the alic

CommencingeffectiveJanuary-1,20170-0Ort

expenses to a maximum of $3,000 per person.

7343 7.15.3 The College will not reduce the benefit entitlements of the insured Dental benefit plan
without the approval of the Association.

Consequential renumbering of Articles 7.15 to 7.19
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+206 7.21 Group Coverage

For the purpose of these benefit plans, the total group covered by the plans will, where advantageous,
be a coalition of members of the Vancouver Community College Faculty Association, College staff,

administrators, and other College-related groups. which-may-includefaculty-memberoflangara-College.

Under such a coalition, determination of a percentage of group participation shall be a deployment or
interpretation of the group or subgroup composition for the best advantage to the greatest numbers.

721 7.22 Pension Plan

(See Common Agreement, Article 10.2)

Enrolment of Faculty members in the College Pension Plan are-eligible-forcoverage-inaccordance-with

shall be as set out in-the Public Sector Pension Plans Act, Schedule A. (See summary documents

provided by the College).

11. 8 LEAVES

{See-Common-Agreement-Articles 7and-8}

8.4.4 Education Leave

Approved education leave shall be at the rate of 70% of salary and-allewanees; contributions for faculty
members benefits will continue during education leave by the College and the faculty member, and the
leave period will count in full for increment purposes.

8.5 Family lllness and Sick Leave for Family lliness

8.5.1 Entitlementfor Employees are entitled to up to 5 days per year of family illness leave is
established-in77-ofthe-Commeon Agreement: The College may require submission of a certificate from
a duly qualified medical practitioner, or recognized equivalent, certifying the illness of the family

member. o hep BOSes-0 h A -’.. member’shallbe-defined ber-Artcele723-4n

Coemmeon-Agreement-Additional family illness leave may be granted by the appropriate Dean or
Director.

8.5.2 The appropriate Dean or Director may approve the use of up to 3 working days per year of sick
leave to attend to the illness of any other relative if living in the same household. Such approval
shall not be unreasonably withheld.
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8.5.3 Family member for the purpose of Articles 8.5.1 is defined as the faculty member’s spouse,
children, children’s spouses, stepchild, step chid-in-law, siblings, in-law siblings, parents, step-
parents, parents-in-law grandparents, grandchildren, nieces and nephews, and any other
person living in the same household who is dependent upon the faculty member.

8.6 Compassionate Care Leave

8.6.1 Entitlement

An employee will be granted a compassionate care leave of absence without pay for up to twenty-seven
(27) weeks to care for a gravely ill family member. For the purpose of this Article 8.6.1, “family member”
is defined as per the Employment Standards Act. In order to be eligible for this leave, the employee
must provide a medical certificate as proof that the ill family member needs care or support and is at
risk of dying within twenty-six (26) weeks.

8.6.2 An employee who is granted a compassionate care leave of absence to care for a gravely ill
family member shall be entitled to the benefits as follows:

a) The employee’s benefit coverage will continue for the duration of the compassionate care
leave, to a maximum of twenty-seven (27) weeks, and the premium payment shall be on the
same basis as if the employee were not on leave.

b) Where an employee elects to buy back pensionable service for part of all of the duration of
the compassionate care leave, to a maximum of twenty-seven (27) weeks, the employer will
pay the employer portion of the pension contribution in accordance with the Pension Plan
regulations.

c) Compassionate care leave, up to a maximum of twenty-seven (27) weeks, shall be treated as
continuous employment for the purposes of seniority accrual under this Agreement.

d) An employee who returns to work following a leave granted under this provision shall be
placed in the position the employee held prior to the leave or in a comparable position.

e) Should an employee require additional time to care for a gravely ill family member, additional
leaves may be granted beyond the twenty-seven (27) week period specified in Article 8.6.1
above. Such additional leave shall be in accordance with the Employment Standards Act,
including the certification criteria as outlined in the Act.

Consequential renumbering
86 8.7 Funeral Leave

8.6-1 8.7.1 With the approval of the appropriate Dean or Director, funeral leave of up to %-one
working day will be granted with pay, but not in addition to bereavement leave.
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87 8.8 Bereavement Leave
{See-Commeon-Agreement-Article 7.6}

871 8.8.1Inthe case of death in the immediate family, bereavement leave shall be granted with pay
for a period not to exceed 5 consecutive working days provided the bereaved faculty member has
notified the immediate supervisor. Ferthepurposes-of-this-Article“immediatefamily—shal-be-defined
asperArticle Z-1-inthe Common-Agreement. Bereavement leave days shall normally be scheduled as
consecutive working days. An employee can request to schedule bereavement leave as non-
consecutive working days. Such requests shall not be unreasonably denied.

8.8.2 Immediate family member for the purpose of Article 8.8.1 is defined as the faculty member’s
spouse, children, children’s spouses, stepchild, step chid-in-law, siblings, in-law siblings,
parents, step-parents, parents-in-law grandparents, grandchildren, nieces and nephews, and
any other person living in the same household who is dependent upon the faculty member.

872 8.8.3 The appropriate Vice President may grant bereavement leave in the case of death of any
other person.

88 8.9 Jury Duty and Court Appearance Leave
{See-Common-Agreement-Article 710}

8-8-1 8.9.1 Leave of absence without loss of pay and benefits will be provided to a faculty member
When-summoned to serve on a jury; or when subpoenaed or summoned as a witness in a criminal or

civil proceedings,-eras-a-witness-in-a-civilactionifnotaparty-therete-not occasioned by the faculty

members private affairs; or when the faculty member accompanies a dependent child when the child

is subpoenaed or summoned to appear as a witness in a criminal or civil proceeding; or when
appearing as a defendant in a criminal or traffic case if acquitted therefrom;.the-faculty-memberto

8.9.2 To qualify for permission from the appropriate Dean or Director to be absent with pay and
benefits, the faculty member shall produce the summons or subpoena or submit such other evidence
showing the necessity for the court appearance.

882 8.9.3 A Ffaculty members in receipt of pay or benefits under this Article has the responsibility to

relmburse the employer all monies sha“—abe—p%ewde—s%a%eme&ts#en%r&ts—e#the—@e{%ef—the
i paid to them

by the Court, except travellmg and meal aIIowances not relmbursed by the College.

Note: In addition to the changes that the parties have already agreed to regarding 8.13 Maternity and
Parental Leave and 8.14 Adoption Leave (see green dated September 12, 2019) the parties agree to the
following:
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8.13  Maternity and Parental Leave

{See-Commeon-Agreement-Article-8)

8.14 Adoption Leave

{See-Commeon-Agreement-Article-8)

8.15 Supplemental Employment Benefit (SEB) (New)

8.15.1 When on maternity, adoption or parental leave, an employee will receive a supplemental
payment added to Employment Insurance benefits as follows:

a)

b)

d)

e)

f)

For the first week of maternity leave an employee shall receive one hundred percent
(100%) of their salary calculated on their average base salary.

For a maximum of fifteen (15) additional weeks of the maternity leave, the employee
shall receive an amount equal to the difference between the Maternity Employment
Insurance Benefits and ninety-five percent (95%) of their salary calculated on their
average base salary.

For up to a maximum of thirty-five (35) weeks of leave, the biological, adoptive or
legally recognized parent shall receive an amount equal to the difference between the
Standard Parental Employment Insurance (El) Benefits and eighty-five percent (85%)
of the employee's salary calculated on their average base salary.

If the biological, adoptive or legally recognized parent elects the Extended Parental El
Benefit, for a maximum of sixty-one (61) weeks the parent shall receive the same total
SEB benefit amount received under Article 8.17 (c) above, when the employee opts
for the thirty-five (35) week El benefit, spread out and paid over the sixty-one (61)
week period. The Employer will make this calculation.

Provided the employee received SEB as per Article 8.17 (a), (b), (c) or (d), for the last
week of the parental leave where no El benefit is paid, the employee shall receive one
hundred percent (100%) of their salary calculated on their average base salary.

The average base salary for the purpose of Article 8.17 (a) through Article 8.17 (e) is
the employee's average base salary for the twenty-six (26) weeks preceding the
maternity or parental leave. If the employee has been on unpaid leave for part of the
preceding twenty-six (26) weeks, then up to four (4) weeks of that unpaid leave will
be subtracted from the twenty-six (26) weeks for the purpose of calculating the
average base salary.

18.15.2 An employee is not entitled to receive supplemental employment benefits and disability
benefits concurrently. To receive supplemental employment benefits, the employee shall
provide the Employer with proof of application for and receipt of Employment Insurance

benefits.



8.16

8.17
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Additional Leave Following Maternity, Parental or Adoption Leave

Upon written request, an employee who elects the extended parental leave benefit, as defined
under the Employment Insurance Act, shall be entitled to a leave of absence without pay of up
to six (6) consecutive months in addition to statutory requirements. An employee who elects
the standard parental benefit as defined under the Employment Insurance Act, shall be entitled
to up to twelve (12) consecutive months of leave without pay in addition to statutory
requirements.

Return to Work from Maternity, Parental or Adoption Leave

8.17.1 An employee who returns to work following a maternity, parental or adoption leave shall

retain the seniority the employee had attained prior to the leave and shall accrue seniority
for the period of leave.

8.17.2 An employee who returns to work following such leave, shall be placed in the same

position that employee held prior to the leave or in a comparable position.

8.17.3 An employee who has taken leave under this provision is entitled to all increases in

wages and benefits the employee would have been entitled to had the leave not been
taken.

8.17.4 Where the proposed return to work does not coincide with the instructional calendar the

employer and the employee will negotiate mutually acceptable dates.

8.17.5 Upon written request, an employee on parental leave under 8.15 may return to work on a

8.18

8.18.1

8.18.2

graduated basis. Upon receipt of a request, the Dean or Director and the employee will
mutually agree to an acceptable graduated parental leave return to work plan for the
employee.

Cultural Leave for Aboriginal Employees

A self-identified Aboriginal employee may request up to three (3) days’ leave with pay per
calendar year to organize and/or attend Aboriginal cultural event(s). Such leave will not be
unreasonably withheld.

Employees will provide the Employer with the dates of the days for which leave will be
requested. Whenever possible, a minimum of two weeks’ notice is required for leave under this
provision.
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12, 11 REDUCTION, RECALL AND SEVERANCE PAY

11.9.2 Names of eligible faculty members shall remain on the recall list for a maximum of 2 years from
the effective date of layoff. A copy of this list will be provided to faculty members whose names
appear thereon and to the Association. All job postings will be e-mailed to faculty members on
the recall list.

13. 12 GRIEVANCE PROCEDURE (added by mutual agreement)

14. 13 SELECTION AND APPOINTMENT OF DEPARTMENT LEADERS AND INSTRUCTIONAL
ASSOCIATES AND DEPARTMENT LEADER RELEASE

1325 In the case of Instructional Associates, upon satisfactory completion of the probationary period
and on the recommendation of the appropriate Vice President, the appointee shall be confirmed for the
remainder of the term of appointment. Appointments for Instructional Associates will be at least 12
months apart. At the end of the 3 year term, Instructional Associates shall return to their previous
positions as faculty members, or may be eligible to reapply for a second term of 3 years.

15. 22 RETIREMENT INCENTIVE

22.1 In each fiscal year during the life of the 2644-2649 2019 — 2022 collective agreement, the College
shall make available to eligible faculty members five (5) full-time equivalent retirement incentives. The
College may offer to a faculty member or a faculty member may request a retirement incentive as
described herein, provided the faculty member meets the eligibility criteria set out below. The
Association shall be advised in writing of any retirement incentive offer made to a faculty member.

22-1- 22.2 Eligibility

A faculty member who possesses the following qualifications shall be eligible for a retirement incentive:
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a) is a permanent regular faculty member at the time of retirement;
b) is eligible for a pension under the College Pension Plan;

c) has a minimum of 10 years contributory service under the Public Sector Pension
Plans Act or as a permanent regular faculty member with the College;

d) is onthe maximum step of the salary scale; and
e) resigns for the purpose of retirement.

22.2 22.3 Selection Criteria

In considering applications for a retirement incentive from eligible faculty, should the College determine
it will be unable to offer an incentive to all who have applied, applicants with the greater combination of
age and seniority shall be given preference.

223 22.4 Application and Agreement

22.4.1 Application Timeline

(a) On or about October 1 of each fiscal year, the College will issue a call out to faculty members
interested in voluntarily applying as described in a “letter of interest” sent to eligible employees.
A faculty member who wishes to be considered for a retirement incentive shall do so in keeping
with the procedures and dates described in the College's "letter of interest" sent to eligible faculty



(b)

(c)

(d)

(e)

(f)
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members. Applications received from eligible employees will be considered a standing
application for the following 12 month period

After November 15", applications will be processed and ranked jointly by the Parties using the
criteria and calculations set out in 22.4.2 below.

By or on December 15", a total of five (5) FTE Retirement Incentive offers will be made to
qualified applicants in rank-order.

By or about January 15%, faculty members must either accept or decline Retirement incentive
offers. A faculty member has the right to accept or decline a retirement incentive offer made by
the College within the 30 days of the offer being proposed unless that period is extended or
reduced by mutual agreement. No response from a faculty member offered an incentive by the
deadline set out in the offer will be deemed to be a decline.

Should the quantity of initial Incentives accepted fall below five (5) FTEs, then in rank order,
subsequent offers shall be made to those qualified applicants who did not previously receive an
offer to the total maximum of five (5) FTE offers. Such subsequent offers must be accepted or
declined within five (5) duty days. No response to an offer within the five (5) duty days will be
deemed to be a decline.

Faculty members accepting an offer will retire on March 31%, the end of the fiscal year. All earned
vacation entitlements {etherthanthe—banked—11-daycreditpreserved-by-some-faculty
members) shall be utilized prior to the date of retirement. In extenuating circumstances, a faculty
member’s retirement date may be altered to a date mutually agreed upon between the faculty
member and the College.

(g) Confirmation of the individual retirement incentive agreement shall be in writing and shall specify

the retirement date, the specific dollar amount of the incentive and the payment date. The
Association shall be copied on all such correspondence.

22.4.2 Criteria and Calculations

(a)

(b)

(c)

Should the College determine it will be unable to offer an incentive to all who have applied as set
out above, applications will be ranked according to the applicant with greater combination of age
and seniority as of the end of the previous fiscal year in question.

Seniority will be based on the seniority list that is distributed as of April 1 of the current fiscal
year.

Both seniority and age shall be denominated in years rounded to the second decimal.

(d) The applicants’ seniority total, as described above in (a), (b), and (c), shall be divided by 261 to

determine seniority in years.
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(e) The applicants’ age, as described in (a), shall be the number of full-years plus the number of days
between ones’ birthdate and April 1. Days shall be expressed as a decimal fraction of a year
where the number of days is divided by 365. (examples: (1) faculty member is 62 with March 1
birthday, age is 62 + 31/365 = 62.08 (2) faculty member is 62 with May 1 birthday, age is 62 =
335/365 = 62.92)

(f) All ages and seniority numbers shall be as on file in the applicants’ personnel file or as
documented by VCC.

(g) Application is voluntary.
224 22.5 Retirement Incentive and Reduction Sequence

22.5.1 a-Where it is deemed possible to offset the impact of Article 11.5, (Reduction Sequence),
through the offering of a retirement incentive to a faculty member (who qualifies as per Article
22.1, Eligibility), an incentive shall be offered if the cost of such incentive is the same as or no
more than the cost that would be incurred through layoff or transfer of another regular faculty
member.

22.5.2 b-Such offers may be made at any time during the year and need not be part of the exercise
described in Article 22.34, (Application and Agreement).

22.5.3 & Notwithstanding the possibility of effecting a retirement, advance notification of layoff
or transfer pursuant to Article 11, (Reduction, Recall and Severance Pay) may be given to the
affected regular faculty member while the faculty member to whom a retirement incentive has
been offered is considering that offer.

Consequential renumbering

16. APPENDIX | SALARY SCHEDULES*
*Indicates previous signed green sheet of either July 16, 2019 or September 12, 2019
Notes:

1. The College agrees to pay all faculty members bi-weekly. All faculty members shall be paid
by direct deposit.*

2. Bi-weekly Rate = Annual Salary + 26.1*

3. Per Diem Rate = Annual Salary + 201 days and Per Diem Hourly Rate further + 5 hours*

4. Effective the first day of the first full pay period after April 1, 2019 all wage scales and
allowances in the collective agreement which were in effect on March 31, 2019 shall be
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increased by two percent (2%). The new rates will be rounded to the nearest whole cent
or dollar as applicable.

5. Effective the first day of the first full pay period after April 1, 2020 all wage scales and
allowances in the collective agreement which were in effect on March 31, 2020 shall be
increased by two percent (2%). The new rates will be rounded to the nearest whole cent
or dollar as applicable.

6. Effective the first day of the first full pay period after April 1, 2021 all wage scales and
allowances in the collective agreement which were in effect on March 31, 2021 shall be
increased by two percent (2%). The new rates will be rounded to the nearest whole cent
or dollar as applicable.

7. When the College implemented biweekly payroll in 2013, the College provided each
faculty member who was employed at that time with a one-time advance equal to one
week’s wages (“the Advance”), to allow for the implementation of a five-day processing
lag and the transition from semi-monthly to a bi-weekly pay system. The parties have
agreed that the Advance shall not bear interest. A faculty member who received an
Advance may elect to repay the amount of the advance at any time. If the full amount of
the Advance has not been repaid in full by the time when the faculty member’s
employment with the College ends, the outstanding amount of the Advance will be
deducted for the final wages owed to the faculty member.*

Insert new Annual, Per Diem Hourly and Biweekly Schedules effective the first full pay
period after April 1, 2019, April 1, 2020 and April 1, 2021.

Insert new Annual, Per Diem Hourly and Biweekly Schedules for Department Leader
Allowances effective the first full pay period after April 1, 2019, April 1, 2020 and April 1,
2021.

APPENDIX Il AREAS

Note: The parties agree that the objective is to ensure that the list of areas is as accurate as
possible, as close as possible to the publication of the Collective Agreement and is categorized as
housekeeping.
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APPENDIX lll = PART B - SUMMARY OF BENEFITS DURING LEAVES

Note: The parties agree that on re-drafting the agreement this chart will be updated and all
changes will be housekeeping.

APPENDIX XI — ADJUDICATED PROFESSIONAL DEVELOPMENT FUNDS

(Pursuant to Article 6.6.8)

1. The College shall maintain a Non-Salary Cost Budget Line for the purpose of providing
faculty members with Adjudicated Professional Development Funds for the term of the
Agreement.

2. The Budget Line shall be established at the amount of $50,000 for each fiscal year of the
Agreement. Effective April 1, 2021, the established amount shall be $65,000 for each fiscal
year.

3. These funds will be administered by a joint committee of at least 2 representatives of the
College and 2 representatives of the Association.

4. This Committee will development mutually agreed upon process and procedure based on
the following:
e faculty members must apply to the Committee for the funds;
e disbursement will be by an adjudication process; and
e monies are only available for “hard costs” (for example: costs for courses and
conferences) directly related to the faculty member’s program or area.

APRENDIXOX=REVIEW-OFINSTRUCHONAL-PERFORMANCE REVIEW-PROCESS
Remove from the collective agreement.

APPENDIX XXXII — RETIREMENT PREPARATION LEAVES

New-Appendix
Letterof Understanding
The College and the Association agree that during the life of the 2019-2022 Collective
Agreement 2014-2019 collectiveagreement, there shall be no retirement preparation leaves
offered or granted by the College under Article 8.3%(XX).
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APPENDIX XXXV - ELECTION PROCEDURE: DEPARTMENT LEADERS — LETTER OF
UNDERSTANDING add the following:

3.13  The Faculty Association shall indemnify and save the College harmless from any
grievance or other action related to the voting process or any voting system used.

3.14  All costs related to the voting process and any voting system are those of the Faculty
Association.

3.15  Any voting system used by the Faculty Association must be compatible with the
College’s IT systems and policies and operate consistent with the information and
protection of privacy requirements of the Province of British Columbia.

APPENDIX XXXVII - ADVISORY COMMITTEE: STUDENTS WITH DISABILITIES
Delete the heading “New Appendix” and further amend as follows:

Two support staff members,~whoem-the-Colege-wilHnvite- CURE-Local- 462 7to-appoint;
appointed by the College;and

Renew the following APPENDICES with no changes:
e Appendix IV — Explanation of Seniority Calculations
e Appendix V — Professional Development Pay Calculation for Faculty Member “X”

e Appendix VI — Guidelines for the Performance Appraisal of Permanent Regular Faculty
Members

e Appendix VIl — Guidelines for the Evaluation of Term and Probationary Regular Faculty
Members

e Appendix IX — Professional Development Funds

e Appendix X — Guidelines for the Allocation of Professional Development Funds for VCCFA
Members

e Appendix XIl = Common Faculty Professional Development Committee

o Appendix Xlll = Split Shifts

e Appendix XIV — Department Leader Release

e Appendix XV — Health Nurses

e Appendix XVI — Assistance for Instructors Teaching Students with Disabilities

e Appendix XVIII — Area Hiring Qualifications
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Appendix XIX — Instructional Associates

Appendix XX — Curriculum Development Funds

Appendix XXVI — Flexible Work Agreement — Continuing Care

Appendix XXVII — Flexible Work Agreement — Practical Nursing

Appendix XXIX — Appointment of Instructional Faculty in the School of Instructor Education

Appendix XXX — Assigned Duty in Designated Areas
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The following are tentative agreements (“greens”) between the Employer and the Union that
occurred during the course of negotiations. The parties agree that the following “Greens” form part
of this schedule and Memorandum Of Settlement.

Decription Date signed
1 1.2 Term of Agreement 17 January 2019
2 2.2 Auxiliary Employees 17 January 2019
3 2.18 Spouse 21 June 2019
4 2.19 Term Clause 2.19.2 21 June 2019
5 2.20 Time-status of Appointments 21 June 2019
6 3.1 Association Dues 27 June 2019
7 3.5 Attendance at Meetings 21 June 2019
8 3.6.2 and 19.2 Executive Director, Human Resources to Director, | 27 June 2019
Human Resources
9 3.9 Information to the Association 21 June 2019
10 | 4.2 Area Hiring Qualfications Clause 4.2.1 21 June 2019
11 4.3 Area Hiring Recommendation Process Clause 4.3.1 27 June 2019
12 | 4.4 Postings of Available Work Clause 4.4.2 21 June 2019
13 | 4.5.2 Term Appointments or Auxiliary Work 27 June 2019
14 | 4.11 Procedures for Term Appointments Clause 4.11.7 21 June 2019
15 5.2 Regular Faculty members Clause 5.2.2 21 June 2019
16 | 5.3 Term Faculty members 15 July 2019
17 | 5.9 Advancement on the Salary Schedule Clause 5.9.1 21 June 2019
18 | 6.4 Scheduling for Faculty Members 17 January 2020
19 6.6 Professional Development Clause 6.6.1 21 June, 2019
20 | 7.2 Entitlements to Benefits: Term Faculty Members 15 July 2019
21 | 7.5 Statutory Holidays 21 June 2019
22 7.9 Short-Term Disability 21 June 2019
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23 | 7.11 Payment of Benefit Premiums During Disability 21 June 2019

24 | 7.13 Health Insurance Premiums and 7.14 Dental Plan | 21 June 2019
(subsequently renumber to 7.14 and 7.15)

25 7.19 Premium Savings 21 June 2019

26 | 8.1 Application and Scheduling Leaves 16 July 2019

27 | 8.13 and 8.14 Maternity, Parental and Adoption Leaves 12 September 2019

28 | 9 Instructor Diploma or Equivalent and 30 Academic Freedom 21 June 2019

29 Clause 11.9.2 21 June 2019

30 13.1 Posting 15 July 2019

31 | Clause 13.10.2 26 July 2019

32 18 Discipline, Suspension and Dismissal 27 June 2019

33 | Clause 19.5 16 July 2019

34 23 Human Rights 16 July 2019

35 24 Sexual and Personal Harassment 16 July 2019

36 | 25.4 Occupational Health and Safety Committee 16 July 2019

37 | Appendix 1 Salary Schedule 16 July 2019

38 Memorandum of Understanding re: Economic Stability Dividend | 13 September 2019

39 | Appendix Ill Part A — Schedule of Benefit Participation 16 July 2019

40 | Appendix VIII — Guidelines for the Evaluation and Appraisal of | 31 July 2019
Faculty Members et al

41 | Appendix XII Common Faculty Professional Development | 16 July 2019
Committee

42 | Appendix XVII Banked Vacation Days 16 July 2019

43 | Appendix XXI Review of Instructional Performance Review | 25 July 2019
Process

44 | Appendix XXIl Retirement and Succession Issues 25 July 2019

45 | Appendix XXIlIl Movement from Semi-Monthly to Bi-Weekly Pay | 12 September 2019
Periods and Appendix |

46 | Appendix XXIV Maternity, Parental and Adoption Leave for Term | 27 September 2019

and Part-Time Regular Faculty Members
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47 | Appendix XXV Entitlement of Term Instructors to Maternity | 12 September 2019
and/or Adoption Leave

48 | Appendix XXVIII Selection of the Coordinator, Learning Centre 26 July 2019

49 | Appendix XXXI Selection of the Coordinator Il, Systems and | 26 July 2019
Technical Services

50 | Appendix XXXIII Instructional Associates 25 July 2019

51 | Appendix XXXIV Teaching and Learning Support 25 July 2019

52 | Appendix XXXVI Selection Committee Procedure: Department | 26 July 2019
Leaders and Instructional Associates

53 | Appendix (number to be assigned) Reference to Department | 26 September 2019
Leaders vs Deptment Heads

54 | LOA (New) Medical Services Plan 17 January 2020
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SCHEDULE C

Proposals related to Service Improvement

1. ARTICLE 6 —ASSIGNED DUTY, WORKING CONDITIONS AND PROFESSIONAL DEVELOPMENT

6.4 Scheduling of Faculty Members

6.4.1.3 Notwithstanding the provisions of Articles 6.3.1, 6.3.4 and 6.3.6 the Department Head,

with the approval of the appropriate Vice President or delegate and the majority of
faculty members of the department, may establish an alternative schedule provided
that the operational needs of the College are met and the educational requirements
and program or course objectives are not compromised. All alternative schedules must
be documented and submitted to the Vice President, the Dean or Director, Human
Resources and the Faculty Association prior to implementation. schedule-the-equivalent

*Note: This proposal on 6.4 was signed off by the Parties on January 17, 2020.

2. ARTICLE 8.10 - RENEWAL LEAVE

The parties agree to reduce the number of Renewal Leaves available under Article 8.10 from
five (5) FTE to two (2) FTE. They further agree to add the following as Clause 8.10.8 to Renewal

Leave:

8.10.8

After a period of leave under this Article, the faculty member must return to

active employment for a period of time at least equal to the length of the leave before
being eligible to access further leave under this provision or under Article X
Professional Currency Leave.

The parties also agree to add the following Article to the Collective Agreement.

ARTICLE X — PROFESSIONAL CURRENCY LEAVE (New)

X.1

The Parties are committed to a high quality of programming and recognize that the
responsibility of program quality is shared by the College and the faculty members in
each program. In order to provide faculty members with an opportunity to maintain
currency and professional competence in their field, the College shall, with the



X.2

X.3

X.4
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approval of the appropriate Vice President, grant Professional Currency leaves of
between 6 and 12 months, provided the following conditions are met:

(a) the faculty member is a permanent regular faculty member at commencement
of leave granted hereunder;

(b) the faculty member has a minimum of 5 years of service;

(c) the percentage of leave requested is equivalent to the entire FTE status which
the faculty member holds;

(d) an appropriately qualified replacement is available to assume the faculty
member's responsibilities; and

(e) the ultimate replacement faculty member is identified and, wherever possible,
shall be at the minimum step of the salary range.

Faculty members may apply for Professional Currency leave of less than 6 months. For
Professional Currency leaves of less than 4 months, the Dean/Director may require that
such leave be taken in combination with professional development, vacation or other
leaves so that their combined total meets the scheduling requirements of the
department or area. Approval of such applications will not be unreasonably denied.

A maximum of 3 FTE Professional Currency leaves shall be granted per fiscal year. The
procedure for application and allocation shall be as follows:

(a) Faculty members shall submit written applications for Professional Currency leave
no later than December 31 for the following fiscal year. Applications must include
details outlining the value of the leave to enhancing the faculty member’s currency
and professional competency as well as the value of the leave to advancing the
excellence of the College’s programs.

(b) Should the total number of leaves applied for under X.2 exceed the maximum FTE
Professional Currency leaves indicated in X.3 above, the allocation of the maximum
FTE Professional Currency leaves per year shall be on the basis of seniority.

(c) Should the maximum allowable quota of leaves not be reached through the process
outlined above, further Professional Currency leaves shall be granted during the
fiscal year in which the leave(s) is to commence, provided the faculty member
submits a written application for the leave a minimum of 3 months prior to the
commencement of the leave and that a suitable replacement can be found. Such
leaves shall be granted on a first-come, first-served basis.

Professional Currency leave shall be unpaid, but shall carry with it the
following benefits:

(a) A stipend of $1,200 per month for full-time faculty members and pro-rata for part-
time faculty members and faculty members on part-time leave.

(b) Medical, Extended Health, Dental and Group Life benefits.
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(c) Faculty members taking Professional Currency leave may opt for the continuance
of Short-term and Long-term Disability by payment of the necessary premiums.

X.5 A faculty member on unpaid Professional Currency leave must advise the College, in
writing, no later than 2 months prior to expiration of the leave confirming their
intention to return to duty.

X.6 A faculty member who works elsewhere while on leave and has any of the
insurance benefits listed in Article X.4 provided at a rate of contributions equal to or
superior to the College's contribution is required to notify the College and take the
benefits available elsewhere.

X.7 A faculty member on unpaid Professional Currency leave who becomes
disabled and is unable to satisfy the terms of the Professional Currency leave, and who
has accumulated sick leave credit, shall, concurrent with the commencement of said
disability, be placed on internal sick leave and the Professional Currency leave shall
immediately cease.

X.8 After a period of leave under this Article, the faculty member must return to
active employment for a period of time at least equal to the length of the leave before
being eligible to access further leave under this provision or under Article 8.10
Renewal Leave.

B. Proposed use of the Service Improvement Allocation - Creation of a Fund to Enhance Service
Innovation and Enhancement

LETTER OF UNDERSTANDING XXX (New)

SERVICE INNOVATION AND ENHANCEMENT FUND

TERMS OF REFERENCE

A. Purpose

The parties acknowledge that teaching excellence and a commitment to developing and supporting
a variety of program delivery models, and supporting the engagement of a culturally diverse
student population are key components to preparing students for success following graduation, and
when done well, establish a positive, inclusive and equitable student experience at the College and
have a positive impact on overall student recruitment and retention. Further, the parties support
efforts that enhance the ability of faculty to develop new models of program delivery.

To encourage, support and enhance activity in these areas the College agrees to create a Service
Innovation and Enhancement Fund (the “Fund”) that supports faculty led initiatives that lead to
improved student service and experience in the following areas:

1) design, development and enhancement of online, distributed and/or blended course
deliverables and resources which are relevant to student progression and accessibility;



2)

3)

4)

5)

6)
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design, development and enhancement of on-line, distributed and/or blended course
deliverables and resources to meet UDL guidelines and best practices:

development of tangible faculty classroom supports to improve the learning experience of
students:

identifying and developing resources for providing an appropriate learning environment
for Indigenous and international students as well as resources and support mechanisms
for faculty in the indigenization and internationalization of curriculum;

development of student support initiatives to achieve greater levels of success with
Vancouver Community College programs; and

development, adaptation, adoption, and awareness of Open Educational Resources (OER)
and open textbook material in order to enrich the curriculum.

FUNDS
The Fund will consist of amounts as follows:

Year 1: $112,000
Year 2: $227,000
Year 3: $342,000 (ongoing)

Funds not allocated within a fiscal year will be carried over for one year only. However, due to
the timing of collective bargaining for the renewal of the 2019-2022 collective agreement, it is
likely that the funds for Years 1 and 2 may not be spent within those years and, as such, may be
carried over into Year 3. The amount allocated in Year 3 will be ongoing funding. For year 3 and
on, funds not allocated within the fiscal year will be carried over for one fiscal year only.

C. COMMITTEE & ADMINISTRATION OF FUNDS

Subject to the provisions of this LOU, a Service Innovation and Enhancement Committee (SIEC)
will be formed consisting of 2 members from College Administration and 2 faculty members
appointed by the Association.

The Committee will establish and publish mutually agreed upon guidelines for the
administration of the Fund. These guidelines and any subsequent amendments shall be
submitted to the Parties for approval and will be based on the following:

. faculty members must apply to the Committee for the funds
. disbursement will be by an adjudication process

Once annually, the College shall provide the Faculty Association and Committee with the
amount available for allocation through the Fund.

The Committee may direct the Director of Finance or delegate in the allocation of funds subject
to College policy and the guidelines.
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The SIEC shall review and approve applications. The parties agree that there will be no
expenditures from the fund if committee members fail to reach consensus.

Funds not allocated within the years set out above will be carried over into the following year.
As of March 31, 2022, unallocated funds in any given year can be carried forward for one fiscal
year only.
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Note: Not to be included in the collective agreement:

Date:

Ms. Taryn Thomson
President
Vancouver Community College Faculty Association

Dear Taryn:
RE: Short Term Disability Premiums

This letter is sent to confirm the College’s current practice related to the payment of premiums for Short-
Term Disability coverage. As you know, premium costs for such coverage are borne by faculty members
by means of payroll deduction in accordance with Clause 7.9.2 of the Collective Agreement.

Based on the College’s current contract with Sun Life Financial for Short-Term Disability coverage,
premiums are deducted by payroll until the month the faculty member reaches age 65, after which they
stop. If however, the faculty member’s 65™ birthday falls on the first of the month, premium deductions
stop the month prior to their birth month.

The College reserves the right to vary this practice in the event that the terms of the contract with Sun
Life Financial change, or the College contracts with another service provider for Short-Term Disability
coverage. At the present time, the College does not anticipate that either of these circumstances will
occur.

Sincerely,

Clodine Sartori,
Acting Vice President
People & Culture



Note: Not to be included in the collective agreement:

Date:

Ms. Taryn Thomson

President

Vancouver Community College Faculty Association

Dear Taryn:

Re: List of Former Employees

This letter is to advise you that Vancouver Community College will provide the VCCFA with a list of all

former employees that were part of the bargaining unit between April 1, 2019 and the date of ratification
of the 2019-2022 Collective Agreement. The list will include their last known address and e-mail address.

Sincerely,
Clodine Sartori

Acting Vice President
People and Culture
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reads al the cepartment are mel.

352 Meoings between the Associal vn and the Collegs ay well a5 Assouatizn mestings
canducted dunng duly howrg shall be held a1 tires ruiually agreed apon.

2

day of Tv'f“t- L2014

Lraled 115
On Behalf of Vancouver Community Dn Behalf of Vancouver Communily
Collaga Callege Faculty Ascociation
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Chns Q:awinn. Spokesperson, PSEA Frank l;i*?.-::n:- armm rgan, VCCES




Changs "Executive Director, Human Resources’ Lo "Direclar, Human Resources”
Article 3.5.2

Ardicle 19,2

-
Dazed this ‘9‘ |  dayof m’“" P19

O Behalf of Vancouver Cammunily On Bohall of Vanzouver Community
College College Facully Associalion
|": =" T,
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I:I*~rs F:awmn Spokasparson, FSEA ~ Frank Yosco, lei'll'i.l“'ﬂ"f*"ﬂl'l VGRS




3.5 Information to the Assnciation

4.8.1  The Callege shall nally (he Assasiation of e lemms of ampayment ans sa anes 2 all
faculty memberz who are ofered a regular or berm apponfment within & days of receipt
of signed confirmation of \ha r appoinlment ta the posilion

S E Fee-Callegooshbal ke et a5 S 8 R-dEn f e s e s s n el pn el
lagully mem s who are offarad lerm-apgointmenis wilh-n 5 davs of recsipt of cigned
eanfvnalen- ok ndiak-appoiticeatlo-dhe position- Copies of all subseguent ofess of
terin appoiniment letlerss adhizatng e terms of empleyment and salanegs af faculy
mambers shall e pravidad ta ke Associaian within & days ol issoance of the sttar of 2
bermm appoirmead

Daled Ihiz Q\\E}q day of j:'-l"rﬁ"" , 201D

On Behalf of Vancouver Community On Behalf of Yancouvor Community
College College Facully Association
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Ehirs H"aws.cun. Spokesperson, F3EM % L:-_.E_r:rja.l.-:és,_p;e_nuazn_v_t.:EFﬁ-
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4.2 Area Hiring Qualifications

Soe dppendix  {&reas) tar bthe 1150 OF arcns

4,21 Tre pacess for eslablizhing and revizing area e gL Elificatiors is ‘cund n
Appendix X4 (Area Hlning Cualfications), Whene e Deary 2ircctor o he
departmant, oo Both, are eoasidering revizsions b the hiring gualifcalicns ir zny area,
e Gean or Direcior shall 5o adwsa the Assaciatian pricr bo why ravisions baing
racnmimenced w0 ihe apprepriate Vice Frasident for approval. &dbrecompendations
ler-eevieinns-ta-1he hirng-aualificalions for eoch ared shall be-suiamiied by Seplamber
30 of eack-year to tha appropiase Vics Fresasent-foraapaval-

s bt
Cratad Ihis }\\i ' day of ju'f‘f« . 2019

Dn Behall of Vancouver Commuiy
Colleya

>
{{f?/".._}a}'{fh_.

Chris Rawson, Spokesoerson, FEEA

O Behalf of Yancouyer Cormminity
College Faculty Association

Frgrl Cafca, SFJ[?HE‘.—:;JEFHEHI YWCCEM,
- -,
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4.3 Area Hiring Hecommendatlaon Process

4.3.1 Each area will develop an asea hiling recammerdation process o be used by ihe AHRC
aml subrmil it to the app-cprizale Daan or Drec:or for approval. a-sasecvlierethars-ara
Multiple-areas withic- g deparliment. The Deparmei Head will coordinale 1nis wars.

Doted this day of ’j:i’f""u

On Bohalt of Vancouvar © ormim ity
College

ra
A OOy 7 P90, W,

Chris Rawson, Spokospersaon P3EA

, 2018

On Eahalt of Vancauver Coammuanily
College Faculty Association
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4.4 Postings al Available Work
4.4.2 The postings will include
ay 1he department, titke and area;
by & short description of the cuties:
1l a staternant Df.thﬂ gLalfizalions rédul e
iy fa term appoiirments, \he length of the appointment;
2 Ihe ime status of the apocintimant;
£, the start date, deadline tor apalication ardd othear ralevant informatian, and

gy {camnencingeffechive-Jatwarn-2056] a surnmary of g AHRC process
for the relevant area

Qﬁ'*& day of j"““% , 2013

Lrated this
Cn Eehalf of Wancouver Community Cn Behalf of Vancouver Community
College Collega Faculty Association
e
. ] |:':'| B -\-.?"'\-.\_\_ \lll
L T ! e
Lt b oSl S
“Chrie Rawsan, Spokespersot. PSEA o Fra ]A‘oam. Spokesmerson, WOORA
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4.5.2

At

Term Appointments or Auxiliary Work

Prior 1z being affered a term &ppoiniment or guxiliary work, all individuals must comg:lele
the hiring recommendatior process and be recommended by an AHRC The maw dual
nesd anly be recommented by an AHRG cnoce for each asea, wihelher firgt hireo a5 o

e appaintment o as an auxdliony, Howaver, an ingdiv dual who has not worked in the
area during the previous twenty-faur (24} morehis musl be recomimended by the AHRS
again pour fw rehirz in that srea. '

Current faculty membears musi apply for addinenal regular or term appoaiiments ar for
auXiliziry ek ootgide their cusrerl areafs), le-ensure-thal-each aresd's SHRG procoss-is
fallowad ard thal 1hay must mast the hiring eriteria for any addi-onat araa and
complate gach area’s AHRC process

Craled this (I:?- day of AJF\}""‘ L2038

On Bahall ol Yancouver Communily

On Behalf of Vancouvar Communily

Collega College Faculty Assoclation

£ ;’;ﬁyﬁ_

Chris Hﬂ:‘:#c:ll. Spokespasun, PSEA

I-F. H



4.11 Procedures for Term Appointrments

4.11.7 When offer rg term appoinimerts, the College wil conlact faculty members n persge, by
phone andfor e-ma:l Facully rambe s Bave 24 tours o seply 1o 5 direct offer af work
made in person or on ths phone. Facully membarss have 48 hours 5o respond o @ phone
message or c-mail |f the facaity mamber does not respond within 48-houss the
applicable time limil, the apoontnent shall be afared to [he naxl parsan o Lhe lisd,
These time ines may be shartened H the offering is within cne week of Tne appoirtmen
starting. The College wall rake all reasanable aflsmpts & provide faculty members with
1he maimgm resgorse 1 me and te aled lacully membaes 1o the s2ssibilily thal an offer

axists
Crated this Q\ Eﬁ day of TJU_, , 7014
Cn Behalf of Vahtouver Community O Behalf of Vancouver Communily
Collage College Faculty Assoclation

~
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5. SALARIES AND ALLOWANCES

5.2 Ragular Facully membars

£.2.2 Part-tme regular facuity members shall be paid ar annual salary determinzag in
Aancordanng with the per annuar rales n Appendiy |, (Salary Schedules? an a pro-

ralad bas s.
Datad this j“;é‘u day of &N 2014
On Behall of Vancouver Comrmunity On Behall of Yancouver Community
College Colleygs Facully Association

P m.4 /,,- \
C/fjj:ﬂﬁ‘ffﬂ.w# e I:.-.Il. L;"::_:“'. -
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Chrig Rawsmn, Spokespergan, PSEA “tee Fraﬂﬁ"t::isadf’ Spakefaerson, VOCFA




5.3 Tenn Faculty members

H3.1  Term faculty members whose apoointments are for a full year snall be paicd on the same
hasiv ms regula FEcally memters

532 Temn facaly membe s wiose appaintimants gre fon less Lhan s yoar and wog e
empleyed on @ fu -t Basis shall b2 gaid on @ per diem rate according te Appendix |,
[Salary Schodule) for cach assignad oty day workad

5,23 Term Toculty members whose appointrends aqo “or less han a yeas and who are
amplayed on a part-tima bagsis s1al' be pad at an the appropnate porion of the per diem
tate payable for the appointmeant peiad.

534 When aterm faculty member's appainimert 15 cancelled for any reasan wthin e first 2
weeks attar the mibal start date of e apocirdment, the feom facully mamsar wll be
compensated by being paid cut at thair stes on the salary schadile i Apaended |
(Zalay Schedu ] for these days they we e schedulad {2 work with n that first 2 wesk
period.

pizea alza Arbcla 11,5, (Haduzhon 32quence])

-
Dated this /@ day of @_ 20 g

On Dehalt of Vancouvaer Ganmmitnlty {In Behalf of Vantcouver Comrmunity
Colege Coliege Faculty Association

[

Zhris F%ﬁws;::-r-. Spokesperson, PSEA




4.9 Advancement on the Salary Schedule

541 When a regular or 1erm facully member oblaine an academis, professional, llades o
techn cal credental, or equiva ent, appracnate to their subjsct area, gne-the-degras
chadentiat-oreauivalent wiich has not beean sradited for it al step placement pursy ant
ta Adicle 5.6, {nitial Step Placement), the faculty mamber may app 'y b Human
Rescuries (o have thai- step placemeanl raviewsd

Dated fhis a.\ﬁ,ﬂarai TM L 2018

Cn Behalf of Vancouver Community on Behalf of Vancowver Community
College College Faculty Assacialion
, YD)
- r * i B s <SP
7 {/Q’ r"?rw"':d":s-"_a...r . [r""':‘éh"'ﬂ'd—

Chirig Rawszon, Spokesperson, FSEA Fanlk Cyfﬁcu Err::l:r;':ﬁEfau_n. WECFA



Erhicle 6.4 Scheduling for Faculty kembers

g.4.1 The Dapartrnent Head, with the involvement of the faculty members of the depadmsenl,
shall delermine cach faculy membess schedule of assigned duly (2ubject lo the lerma of
Artlcles 6.2.1 and 6.3.1), prafesaicnal dovolopmont, vacation and other leave periods,

B8.4.1.1 Approval of all such schedules 13 the responaibility of the appropriate Dean or Dimeolor,
Cansideralion shall be givén 1o he commilimant of the College, the needa of tha
dapartment, the desires of the individual and Secuanty (net Isted inonder of priodty) in
determining a facylty member's sehedule of assigned duty, professional development,
vacation and other leave periods.

g.4.1.2 A reqular faculty memhber assigned ta a specific schedule af duly shall have priarity for
ag&lgnment ta & diffecent astablished scheduls of duty within the apprapriale deparlinent,
If vacanl, on the bagls of seniority as defined in Article 10, {Scniorily), provided that U
guallflentlons for that discipline and the critaria sat out in Arlicle §.4.1.2 are med.

6.4.1.3 Notwithetanding the provisions of Articles 6.3.1, 6.3.4 and €.3.8 the Department Head, with
the approyval of the appropriate Viee Prosident or delegate and ithe majorily of lhe
mamhers of 1the departmiend, may esiablsh an allemnative sehedule provided thal the
nparallondl neods of the College ara met and the educational requirernents amd program
or course ahjectives am nat compromisad. Al altomative schedules must be documentod
ant submittad o the YVice Presidenl, the Dean, Huoman Resaureas and the Faculty
fesociation priar 1o implemeniallon, scheddle-the cguivalant of 10 daya-of assigned duty
ovar--adays ortha e lvalent of 5 days of assignad duty-ower4-days.

Mote: The Fasles agoes [hal an re-dralng the collective agraemant kay will amewd the nearnecl
reference in Clause 5.4.1.2 to Asicle 5.4.1.2

Cated :nis 17Y day of January, 23270

On Behalf of Vancouvar Communiy C(in Behalf of VYancouwver Community
College Culla-_.]e- Facully Associalion
—
% 1"?:-':': ‘
rff #EL.“J-.J-"&’..._J’ - =
\rTris Raweo: 1, Spckosporsen, PSEA & Ha l;nsv:.u Spo |"~E'-'“F.il.=l san, WCCFA



6.6 Profeasional Development
{See Appendixz ¥ (Prolessional Development Pay Caleulalion for Faculty Memibar “X")

GBS Professicnal development iz a Tazully member-initiaiss adivity intended o develzp or
imorve inglructicnal gkills or methzos, 1o Cevelop, IMProve o /@viay! prograim, coursa o
curriculur snaterisls; 10 mainkain currency inthe faculty membar's auhject area; or to
gain 2ediicral koow'esdge and professional campstence i the lacully irember's subject
ared. Thetern "Frofessioral Developrnesl” allows for didfferent activic 88 among facully
membears, departments and areas as weall s for astiiies nes direct v ar immadialely
ralated ta the fzeally member's pasition at the College.

Crated this 9\\’%: day ol 3_'“”'" c201g

Cn Behalf of Yancouver Community Cn Behalf of Vancouver Community
Colloge Collegs Facully Associalion

——
- _II 5{".-.".:'“’:_. ::I
e e =

L Chis Fawson, Spokespeison, FSEA FrarkCoscn, Spokepdmerson, WCCFA
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bricle 7.2

T Entitlement to Genatits: Term Faculy Members

7.2 1 Term faguly membizrs holoing a one-year appointment ot half e or mose are entitlad
to annual vacaticn, ganeral holidays, Clnstmas holiday, sick leswe and all Gaalth and welfare
insuranse Benefits in acoorcance with 1he 1ermz of th s agresmont {svcep Artlele 7,18 (Paymeant
Lipzn Death))

Ehgiiihty percds for healin, disailly and fe insurance benefiis ane s foliows:

+ [Baszic Mecical and Exlended Hea Ll Insaranea:

- Eflzctive the first day of the rronth coincident with or rext following the faciy
mamhber's date of employmean.

«  Danta’, Blon Termy Digabil ty, Zong Tarm Digashly,-aed Cogp Lile [nsarance and
Accidental Beath and Dismeambennent:

- Effs¢tive the ‘irst of the month following she day on whicl thay comploee 0
maqihs of dity welhin 8 consecutive 12 month pernod at aall-time or mare.
Farticipation In thesa plans is mandatzary upon aligiitiity [Heweyar, Faculty
memkbers may waive partiopalion o the Cental plas provided Tiey haw
allermative coverage. Shaukl their oshar aental covarage cessa, faculty membere
mis? imediately apply for ceverage ander the College’s Dental plan

= .
Datedthis /9  dayol @ 1019

O Behalf of Yancouver Community On Behall of Vancgyver Commun ity
College College Faculty Asspciation
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7.9 Statulory Holiklays

The parlies agree that on redrafling the collective agreoment, the statutory
halicdays listed in the table below will be updated far the term af the agreement.

7001

Approved tatutory holidays ame as o lows:

Mew Year's Day, Family Day, Good Fnday, Easter Monday, Victana Day, Canada
Day, B.C. Cay, Laoaur Day, Thanksaiving Day, Romaembrance Day, Chrisimag Day,
Goxing Day arc any day s< proclaimed by fed=aral or proviacia legislation,

F.0.2  Thatullowing Slatutoy holidays el be asserved ssfolows-{on the date lstad by hseal
vearl-in the talyle balow, except where, the date 1o observe the statutery holiday is
changed by federal or provincial legislation. In such case, the data so proclaimed
will be the date upan which the statutary holiday will be abservad.

Statutiry Halldoy JF1A-2015% JF15-20 16 rEDiE-!Di? | AO0T- 2k A 2012010
Gocd Fri'.&'.:}' | Eredey, Apeil 18 Friday, Spril 3 Friedinr, Wlarsk 25 | Tricidy, &pril 12 Friday, Mi~ch In
| e 1 tdanday. March [ ! b
vkl I'u'n;:-"n:l.;r:,l Mondey, Apsil 21 | Monday, April & 26 Monduy. Aaril 17 | Planday, April &
2 3 e L " 3 r
\icteris [ lay Meaday, Moy 1% | Moeooday, Moy 13 bdondoy, Bayr 23 Monday, May 22| Monday, hay 21
Wednesdy,
Canais ﬁa],' Tuesday, Juy 1 Friday. Juvy 1l Sacarday, July 1 Sanday. July 1
Tuly 1

Fanday, Rl eridiyg, Blonday, Mansay, Rl | By,

H.C. Lay ALl & Mupust 3 Mupust 1 FLTEFH o) Paup sk &
i i
(IR [/ 1

Blanday, Blriclay, By, W arday, Mondiy, Seateikars

Laaknaun Dy Sppte mber 1 Lpptembnr T Saptember L Loptembor 4
; !
[Em—— Worday, Dookn: BManday, Octeher | MM,
i Thankagiing ey (18 Cetaber 12 1 . locbaher s
1
Tunsdan, "Wedirmsday, Friday, Maosmber ®aturclay. i
; Manedoy, K bar 12

Rememara e Jay |savember 12 | Mawember 11 11 Movembardd | TGRSR

Thuzsdivyg. Fridiy, Drecemlaer | Sunday, Bl anday,

Chistrmog Loy D eribsr 25

5

F-lday, Nazombes

Hoing Ly a8

Thursdayg, Fauary

Mew Yoars DRy .

Lakurday,
Lecerher 2

I riday,

Jlatarg 1

Decembes 3%

Marday,
Decombee 36

Marday, lamary
F

N pmbier 25

Tuesday,
Devember 36

fanday, Fanuary
i

Taesday, Decembar 35

| Wednesday, Deooraha
1

Tarsdoy,

WETITHITE |
|




= T 1 | Elarifay,
Sy ftondey; il 1 BIRHGYY, it Fanduy, Febiuary 1
IFamily Fi'ig.l Februany 9 fala Ay H Fzhruaey 13 CTebruary 12
|
2
ruted this v ey of j\J‘f*-f 2018

Cn Behalf of Yancouver Commanity
College

e W ~ W

Chns Ravwson, Spokespersor, PSEA

(n Hehalf of Vancouver Commuinily
L-ullege Facully Associalion

."\-\._.



7.9 Short-Term Disability

7.9.1 Ehort-lerm Disabitily coverage is provided in accordance wth the terms al the contract
with the rsunrg sompany cn the follawrg genaal has §

a) amouni of beneht - 0% of saary to @ maxinum ot 3800 per week;

By curatian of bepell - 52 waeks and

el bkencht efective - upor, expiration of sick leave credit or a'ter 48 5 working
davs, whichevar ast poours

7.8.¢ The permum cosl ot Short-term [isability coverage shall be barne 2nlirely By
Tersully members a9d shall be pad by means of payrodl dedclion.

T.0.3 Sicx Leave Advance for Snor Term Disability Transitcn

al  Upon bacorming ill, permanerd fasuly mansbers who bave esufficient = ok
fave oredits (o accommodale the 405 working day wailing pencd 1o b
2ligib e tor $70rt term disabiily benefits will he given an advanse up 1o 1he
required 30 5 days.

Bl lermn facully meribers wall Be advanced the number of sick leave credils
ey waulc carn to the erd of 1eir appointment (2 a mas mum of 10 &

'|, 1 days.
Drated this Q ) E- day of :_j:"""'g 2318
On Bahalf of Vancouver Community On Behalf of Vancouvar Community

Callege Collepe Facully Associalion

: el Y
V£ ﬁﬁif 2. Er\tw ,PL/—*-’ SR

Chris Revrzaon, Spokesperson, PSES A Sp akeszerann, VCCFA




.11 Fayment of Benefit Premioms During Disability

R The Col ege will gay the premiums for berefits on benall of faculty nembers who
are recening Shart Tern Dizabinty or Leeg Temn Disakibty benefits. The beoefits
premiums covered are

» Group Life Insurance, where the insurer dees nal previde a premiun waiver,
«  MSP,

«  Extended Hea'th;

v [Oenta Plan:

+ Long Tarn Dizabilily; andg

«  Shar Term Cisabity, and

«  Accidental Death and Dismemberment

Drated thig Q\\\jri day af j-ﬂ , 2014

On Behalt of Vancouver Communiby On Behalf of YVancouver Community
Caollege College Faculty Association

“Chris Fawson, Spokesperson, F3EA Fr:Ek u:;écc:u apokesodrson, WO ORA

s/ g (e
of



7.13  Health Insurance Plans
Y.13.1 Basic dealh Benefils

The Callege sha | pay 100% of the fol of monthle feemilms tor tatolly members
grmployad Falf-Wme aor mora, Coveage shall carmmence the tirst day of the month
concident w th ar nexlicllavirg the lacully member's dale o enplovmert.

7.13.2 Exlendsd Heal:n Banefils

(Zae Commar Agreement, Aricle & 2.10a]h

The Crlirge will pay 1003% of the eost af nonthly premioms lar faclly members
anp ovad hall time or more, Exlendsd Haalth coverage shall 9 0 accordance with the
terms of 1he cortracl betwesen Lhe Collsge and the insurance carrier and shall include.

ay  55% reimbursamant an e frst 51,200 in-provmce eliqibhe expensss mn
excess ol the 320 zerfamily dedaztible and 100%: lhereafter in the same
e

Ly  The ifetime raximor amound of beneits cayable for any one mernaer cr
dependanl shall be unfim ted

c1  Vision zare charges for the purciase of corrective lenses ard framas o7
contast [enses The magirum benstil payakls shall be 8500 par parson m 2
calercar years

o
2 One oye examination every 2 Years-lo-a-msa s U u1-5ﬁfﬁwﬁ1ﬂ41ﬁh+ﬁ-p‘g.ﬁ}
efferire Jardiary- 1 A0 008 ey s SRR Hon-Sviary Zopeark i a f

rmaximum of $100.

g} Heanrg aids in the amauant of $600 every 4 yrars ‘or any ore membe: or
& pendent

7.13.3 The College wil not reduce tne benaf ertit ements ol the inzered Extended Health
bensil plan wilhaul the approval of the Associalicn,

7.14 Bental Flan
[HEe COommon Agresment, Artnle 9 2 1(d))
7.14.1 The College shal poy 1005 of the cost of the monthly cremiums for the Dental plan.

7142 A Denta plar shall o provided in accordances wath (Be larms of the contract wilh 1he
iN&LTiNG comeany on the ‘ailoeang gereral basgis:

g} kasic denial s2-aces (P an &) paying lor 1004 of the ahgibe edpenses;

by prostrebes, crowes ans bridges (Plan B payviesfoe-60%.-cfHhe-eligible
EEHR R KIS B 2 A AR - - b2 i ey -2 prerihedics o rong and
biidges-iF-an-B) paying T5% of lhe sligible sxpencss, ano



gy arthodantcs (Plan ) gaying forBDW at-the-adgHsle- enpabaes-10-3 rha ke
of 24,000 per person. Conmencing effective January-1. 2017 orlhodonlice
(Plar-G) naying for E0% of the alig bl axpenses 10 a rax mum of 33 Q00 per

PErso.

7.14.3 Tna Callege wil not recuce the oerefic antitlaments of the insured Denla' banefis
slan withoul the aporoval of The Assacialion.

Lrated ths "z'llllljl,i '_:; day of :S-'H'PJL» p20Td

n Behall of Vancouver Community On Behalf af Vancouver Community
College Colisge Facully Associalion

= -

"-;?d{ P e S
e N B —
Chns Fawscon, Spakespeicon, PSEA e Franﬁﬂ:f_{sm. Spakéspgison, WCOCFA

o




7.1  Fremiom Savingzs

1 helaly understood and agreec [hat premiur savings accrued by virlae of Eeman
Fesources Devalopmand Canadla Emplaymeni and Sacial Devalopment Canacda
assecsmient shall be Lsad lo offset partially 1ne casls of dizabilily and ulure berefit

Improverments

o2 ) =
Craled this ﬁ.gﬁ day of __ b0

On Behalf of Yancowver Community

College

£ ;% Sy

CShr s Rawson, Spokespersan, PSEA

On Behalf of Yancouyver Comimunity
College Faculiy Associalion

& Frank Colco. Sp:hgﬁérsqrj. WCCFA



B.1 Application and Scheduling Leaves

Wiitken apglicaben for saves, as pravided hereundear, noest be subeetbed isesabing poor to the
sia7f of he requastad leave indicating {he purposs for the leave ans cetaiing sopporting

egsos

%

Diated this ||'L' day of -»"_-'Il}_____.zme

On Behalf ol Yancouver Comim m;itw’l
College

SR

Chris Eawson, Spekesperson, FEEA

7

Dn Behall of Yancauver Commu ity
College Faculty Assoclation




.13 Maternity Leave and Parental Leave

yoee Comma i Agreement, Arlicle H)

{Term Faculty Members: See Appendices Appendix XXIV and G0V

8.13. Malernity Leave and Parental Leave |Birth Mother Parent Giving Birth)

Bi18.1.1 For ther henefits of the Fmploymant Standards Act to apply dunnng the
slattony pericds set cut by Lhe Act facuty members musl ensure that he
appropriate cerlificate irdicated in that Aclis signed by & duly gualifeed
medical practilioner and submilted ko the appropriate Dean cr Direcior

=y e The Caliege shal grant maternity and parental leave without pay in
accerdanze wity the provisiens of the Emeloy ment Slandards Act for a
peried up 10 a mamuam of 52 78 conseculive weeks wthout tannination
of appaintment, This leave must begin no earlier than 13 weeks before
the expected birth date and no later than the actual birth date, Lipon
return from smaternitv-leave, he facolly membar iz entitled o assure he
instructional pesition ske the facully member would have held had the
lemwe nol oooued.

8:.18.1.2 Within the He- 78 weok leave penod gra -::4'_1 Lrder Article 8.8.1319.2,

gursuant to the Em Eluynmnt Etandards Act and wmhs 18 1|1rc;|1q.f
5278 inclusive shall ba cons dered stiutory parental leave pursuant to
the Employment Standarda Act

H.13.1.4 1 he College shall make 1z premwm conliibulions for Fension, Medical,
Exleded Health, Group Life, Accidental Dealh and Dismamberment
and Denlal plan insurance n accordance with the provisions of the
Emotoymer: Standards Act for tbe ercire duration of the matem ty and
parental leave IFa facully member choases to purchase pensionable
sarvice for the period of maternity aned parental leave, the College
Wil pay ils porlion of pension contributions, subject [o the
applicable pension regulations. Yacahon and sick oave benahts andd
inaremeant entitlzment will accrue only for the duration of the Faemity and
parental leaves faling within the time limits prescribed in the Employment
Standards Act and provdded the facully member returns Lo duty at the
coplaticn of the maternily leaye,

Ademfacully inember s enbtled to-and-ka-Callzge-sha ke prariio
contributions-fo-anh Wi benebtefor s mawewim-otbl conseculive
weeetks gl cxleled Hzallh Bansdes for oo maxiws of 25 consecatree,
from-lhe cammencement othar rmaaraity lesve; prowdsd thas dunng such
perods 1ho orm facully momber has bean-grandad and 5 laging leave



8.13.1.5

8.13.1.8

from appoinfments of S0% ormore lime status . The e Fzoully imernber
shallrol acomue vacation-and sick-leave credis, ar ineremend-entillement
churiieg e period of the imatenty leave.

Faculty mambers on matemity and parental lesve may cpl for the
contiruance of Sharl-term Cisathlity Gy paymenl of e necessany
premiurmns. Lang-tenm Disability premiums are paid by the Callege during
tne Employrment Standards Act statutary poded only. Facully mambers
wishing to cordinue Long-term Disability coveraga beyond this pariod must
mia<e arrangements 1o remit the approprate amount of promivem (o e
College 10 conlinue ceverage.

FFaculty members wishing to raturn 80 duty pror to the exgiration of 8
weeks following the actual date of hirth of the child shall give the College
ane weelk's not ce ir writing, of such iment.cn

£ 3 2 Parental Leave (Parent Other Than Birth-Mether Parent Giving Birth}

2.13.2.1

3.13.2.2

81323

B.13.24

For 1he hengfits of the Employment Standards Act to apply, faculty
members musl ensure that the appoprale cerlilicate indicated in tha: Act
15 signed by o duly qualificd moedica’ grachitnner ancd sabmitted to e
appropriate Gean or D rector

The College shall arani parental lzave without pay, in accordance with the
provisions of tha Employment Siendards Act, for a pernod of 37 62
consecutive weoks. This ‘cave must he-takenwithino2 weesks beqgin
within 78 weaks of the hith of the child A written regquest must be
subimitad no lzler than 4 weeks prior 1o the cormmencement of the [mave.

The College shail maks 15 premium contribubions for Penzion, Medical,
and Dental plan insurance in accordance with the provizions of the
Emnplaymern: Standards Act lor tve entire duralion of e paveatal leave. I
a faculty member chooses to purshase pensionable service far the
period of parental leave, the College will pay its portion of pension
contribulions, subject to the applicable pensien requlations. Yacation

and sick izave berafts and neremant enditlement wll accrue only for the
durat an of 1he parantal ieave falling wilthin the time limits oreschbad in the
Empleyment Standards Aot and providaed the fagultv-member retuine o
duly gt e completion ol the gareniatoRva.

Faculty membears on parer:al leave may opt for the continuance o Shorl-
termi Jisabilily by paynant of the necessary premiums, Loag ternn
Disability sremiums are paid by the Cellege during the Employment

Standards Act Statutory Period only. (_’,HQ
—
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1325

Faid Parontal Leave {Spousal)

Upon the et of hesdher their spouse's child, a ‘aculty member shall, npon
apnlzation o the approoriae Dean or Uirecter, ce erblled to 3 days paid
parental leave, Such leave shall be charged azainst the faculty member's
sk lzave credits o 1he exienl sad eredils will accommoedate,

84.14 Adoption Leave

imes Common Agreement, Article 3}

i Temmn Faculty Members, Ses Appendices Appendix XX and 250

g.14.1

B 14 2

213

A faculzy member apply ng fo- adopiton leave mus: provide proof of lega’
ddonticn of & clild. Wiere bathgarents-are oo lbe marnbers, only one
Tacully meiber shall ke anbitlod e eove sadenhe puovisicns of this
Arficlz

The College shall grant an Unpaid leave for adoption of a chid in
accoraance wiln the orovis ors of the Emmoloynenl Standards Acl for a
per od of up o a maximuin of 52 62 consecutive wieeks withiout
termination of appointment. The adoption leave must hegin withm 7§

weehs after the child is placed with the adopling parent. Upon return

fror such leave the facully membe: is entitlsl to assume the instructicnal
pasition the facu ty mamoer held at ths hme ol kEave.

Withiathe 52 week peroag granted under Ariele -2 weakseore
through 37 ehall be considared statutony parenlal leavs-

.14 4 8.14.3 Tha Colleae shall make s premium conlribubions for Farsion, Medical,

Fxlended Heallh, Growp Life, Accidental Death and Dismemberment

and Dental plan insuvrance in accardance with the provisicns of the
Emolzytrerd Standards Act for tne entire duration of the leave Tor
adoption. I a faculty member chooses 1o purchase pensionahle
service {or the pericd of leave for adoption, the College will pay its

partion of pensian conthibutions, subject to the applicable pension

requlations, Vacation and sick leave credils and incrermant antitiemeant
will accrue for the duration of Ins leave [or adoption [aling vithin the time
lirnits prescribed in the Employinent Standards Act and-provided-ihe
Lacully imernbae relurns Lo doty-at-ihe complolion-of the adaplion- leava,

A-tarm-facaly-mertbacis-entitled to anc the College shall make pramium

santributions-for-arly-MaE-bensfts1or o maimiam-of 52 consecutiva

weike ana Extended Health-Beneliss-far-a maxirmum-of 26 conseoulivea
waaks, Trom the commencement of her adoption leava; providad that

Aushg suai pedocs the e daculty member -as been granied snz-g

iy

VA



faking lzave from appontments of 50% or ncore-tine slatus. The fanm
facully member shall not acerue vacation and sick leave cradis-ar
it ement antitlemant-diring-the perad of e gaophen leave.

B-14-& 8.14.4 Faculty members taking adoaption leaye may ap; for the comticuznee of
Shert-term andd Long-derm Disakility by the paymaent of the necessary
premiums, Long-terr Disakil by premiums are pad by the College during
the: Crapleyment Standards Act stalulory penoa only. Faculty mambers
wisfung to continue Long-term Jdisability coverage beyond (his penod must
make arrairgements to rert the acpropiate amount of premium o the
Caollege to continue coverage,

.14 6 8145 Paid Parental Leave (Adoption)

Lipon the aseotcn of a child, 4 fasully member shall, upan applicationr ‘o
the apprepnate Dean or Director, be entitlad 1o 3 days paid parental laave
Svch leave shall be charged agairst the facully member's sick leave
credits to the extent said credils will accommodale,

[lated this Ih day of Eﬁ;ﬂ- L 2019
Ot Behalf of Vancouver Community On Behalf of Vancouver Community
College College Faculty Association

' e Ly
/ j{‘:_.,f E-"{I' T { ""‘-F _- .'- --._ - ‘.‘.....-'l
"“‘{hrm Haw s0n, Sockespesson, PSEA RJ F|.!'a Ls0a, Spﬂ BEPEFSON, VCCRA




.13 Maternity Leave and Parental Leave

yoee Comma i Agreement, Aricle H)

{Term Faculty Members: See Appendices Appendix XXIV and -0V

8.13." Malernity Leave an¢d Parental Leave |Birth Mother Parent Giving Birth)

Bi18.1.1 Fror ther henefits of the Fmploymant Standards Act to apply dunig the
slattony pericds set cut by Lhe Act facuty members musl ensure that he
appropriate cerlificate irdicated in that Aclis signed by & duly gualifeed
medical practilioner and submilted ko the appropriate Dean cr Direcior

=y e Ay [ The Caliege shal grant maternity and parental leave without pay in
accerdanze wity the provisiens of the Emoloy ment Slandards Act for a
peried up 10 a mamuam of 52 78 conseculive weoeks wthout tannination
of appaintment, This leave must begin no earlier than 13 weeks before
the expected birth date and no later than the actual birth date, Lipon
return from smaternitv-leave, The facolly membar iz entitled o assure he
instructlional pesition ske the facully member would have held had the
lemwe nol oooued.

8:.18.1.2 Within the He- 78 weok leave penod gra: -::4'_1 Lrder Article 8.8.1319.2,

gursuant to the Em Eluynmnt Etandards Act and wmhs 18 1|1rc;|1q.f
5278 inclusive shall ba cons dered stiutory parental leave pursuant to
the Employment Standarda Act

H.13.1.4 1 he College shall make 1z premum conliibulions for Fension, Medical,
Exleded Health, Group Life, Accidental Dealh and Dismamberment
and Denlal plan insurance n accordance with the provisions of the
Emostoyimer: Standards Act for tbe ercire duration of the matem ty and
parental leave IFa facully member choases to purchase pensionable
sarvice for the period of maternity aned parental leave, the College
Wil pay ils porlion of pension contributions, subject [o the
applicable pension regulations. Yacahon and sick oave benahts andd
inarement entitlzment will accrue only for the duration of the Faemity and
parental leaves faling within the time limits prescribed in te Emnployment
Standards Act and provdded the facully member returns Lo duty at the
coplaticn of the maternily leaye,

Ademmfacully inember s enbtled to-and-ka-Callzge-sha ke prariio
contributions fo-anh Wi benebtefor somanewim-otbl oonseculive
weetks gl cxleled Hzallh Bansdes for oo maxiws of 25 consecatree,
from-lhe cammencement otharrmaaraity lesve; prowdsd thas dunng such
perods 1ho form facully momber has bean-grandad and 5 laging leave



8.13.1.5

8.13.1.8

from appoinfments of S0% ormore lime status . The e Fzoully imernber
shallrol acomue vacation-and sick-leave credis, ar ineremend-entillement
churiieg e period of the imatenty leave.

Faculty mambers on matemity and parental lesve may cpl for the
contiruance of Sharl-term Cisathlity Gy paymenl of e necessany
premiurmns. Lang-tenm Disability premiums are paid by the Callege during
tne Employrment Standards Act statutary poded only. Facully mambers
wishing to cordinue Long-term Disability coveraga beyond this pariod must
mia<e arrangements 1o remit the approprate amount of promivem (o e
College 10 conlinue ceverage.

FFaculty members wishing to raturn 80 duty pror to the exgiration of 8
weeks following the actual date of hirth of the child shall give the College
ane weelk's not ce ir writing, of such iment.cn

£ 3 2 Parental Leave (Parent Other Than Birth-Mether Parent Giving Birth}

2.13.2.1

3.13.2.2

81323

B.13.24

For 1he hengfits of the Employment Standards Act to apply, faculty
members musl ensure that the appoprale cerlilicate indicated in tha: Act
15 signed by o duly qualificd moedica’ grachitnner ancd sabmitted to e
appropriate Gean or D rector

The College shall arani parental lzave without pay, in accordance with the
provisions of tha Employment Siendards Act, for a pernod of 37 62
consecutive weoks. This ‘cave must he-takenwithino2 weesks beqgin
within 78 weaks of the hith of the child A written regquest must be
subimitad no lzler than 4 weeks prior 1o the cormmencement of the [mave.

The College shail maks 15 premium contribubions for Penzion, Medical,
and Dental plan insurance in accordance with the provizions of the
Emnplaymern: Standards Act lor tve entire duralion of e paveatal leave. I
a faculty member chooses to purshase pensionable service far the
period of parental leave, the College will pay its portion of pension
contribulions, subject to the applicable pensien requlations. Yacation

and sick izave berafts and neremant enditlement wll accrue only for the
durat an of 1he parantal ieave falling wilthin the time limits oreschbad in the
Empleyment Standards Aot and providaed the fagultv-member retuine o
duly gt e completion ol the gareniatoRva.

Faculty membears on parer:al leave may opt for the continuance o Shorl-
termi Jisabilily by paynant of the necessary premiums, Loag ternn
Disability sremiums are paid by the Cellege during the Employment

Standards Act Statutory Period only. (_’,HQ
—
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1325

Faid Parontal Leave {Spousal)

Upon the et of hesdher their spouse's child, a ‘aculty member shall, npon
apnlzation o the approoriae Dean or Uirecter, ce erblled to 3 days paid
parental leave, Such leave shall be charged azainst the faculty member's
sk lzave credits o 1he exienl sad eredils will accommoedate,

84.14 Adoption Leave

imes Common Agreement, Article 3}

i Temmn Faculty Members, Ses Appendices Appendix XX and 250

g.14.1

B 14 2

213

A faculzy member apply ng fo- adopiton leave mus: provide proof of lega’
ddonticn of & clild. Wiere bathgarents-are oo lbe marnbers, only one
Tacully meiber shall ke anbitlod e eove sadenhe puovisicns of this
Arficlz

The College shall grant an Unpaid leave for adoption of a chid in
accoraance wiln the orovis ors of the Emmoloynenl Standards Acl for a
per od of up o a maximuin of 52 62 consecutive wieeks withiout
termination of appointment. The adoption leave must hegin withm 7§

weehs after the child is placed with the adopling parent. Upon return

fror such leave the facully membe: is entitlsl to assume the instructicnal
pasition the facu ty mamoer held at ths hme ol kEave.

Withiathe 52 week peroag granted under Ariele -2 weakseore
through 37 ehall be considared statutony parenlal leavs-

.14 4 8.14.3 Tha Colleae shall make s premium conlribubions for Farsion, Medical,

Fxlended Heallh, Growp Life, Accidental Death and Dismemberment

and Dental plan insuvrance in accardance with the provisicns of the
Emolzytrerd Standards Act for tne entire duration of the leave Tor
adoption. I a faculty member chooses 1o purchase pensionahle
service {or the pericd of leave for adoption, the College will pay its

partion of pensian conthibutions, subject to the applicable pension

requlations, Vacation and sick leave credils and incrermant antitiemeant
will accrue for the duration of Ins leave [or adoption [aling vithin the time
lirnits prescribed in the Employinent Standards Act and-provided-ihe
Lacully imernbae relurns Lo doty-at-ihe complolion-of the adaplion- leava,

A-tarm-facaly-mertbacis-entitled to anc the College shall make pramium

santributions-for-arly-MaE-bensfts1or o maimiam-of 52 consecutiva

weike ana Extended Health-Beneliss-far-a maxirmum-of 26 conseoulivea
waaks, Trom the commencement of her adoption leava; providad that

Aushg suai pedocs the e daculty member -as been granied snz-g

iy
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faking lzave from appontments of 50% or ncore-tine slatus. The fanm
facully member shall not acerue vacation and sick leave cradis-ar
it ement antitlemant-diring-the perad of e gaophen leave.

B-14-& 8.14.4 Faculty members taking adoaption leaye may ap; for the comticuznee of
Shert-term andd Long-derm Disakility by the paymaent of the necessary
premiums, Long-terr Disakil by premiums are pad by the College during
the: Crapleyment Standards Act stalulory penoa only. Faculty mambers
wisfung to continue Long-term Jdisability coverage beyond (his penod must
make arrairgements to rert the acpropiate amount of premium o the
Caollege to continue coverage,

.14 6 8145 Paid Parental Leave (Adoption)

Lipon the aseotcn of a child, 4 fasully member shall, upan applicationr ‘o
the apprepnate Dean or Director, be entitlad 1o 3 days paid parental laave
Svch leave shall be charged agairst the facully member's sick leave
credits to the extent said credils will accommodale,

[lated this Ih day of Eﬁ;ﬂ- L 2019
Ot Behalf of Vancouver Community On Behalf of Vancouver Community
College College Faculty Association
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9 INSTRUCTOR DIFLOMA OR EQUIVALENT

R S i L fo i e B r

Fha ot frpagd. g b sy ek A L o S ps- a0k v el 10 A e BT B S eyt

The Parhas agree that an recrafling the colfective agraement the existing Article
30 Academic Fresdom will be relocated to become Arficle 9 Academic Freedom.

30 ACADEMIC FREEDOM

Boclety banafits from 1he search far kKiawledga and e ree exposdion Academic

frecdor is czsential to both hese porpages it the leacking function of the Callege as
well as an s senalarship and research Every facully member is enbitled 1o 2xercige
academic fresdom in the perfomance of theair duliss. Academic freadom is the fresdam
te examing, questian, leach and learn and 1 involves the right to investigate, speculats,
and caommmen s lhoul regard to prescoibed dectrne. Academic reedam ersuras the
following:

a} Fresdom o the conduct of teaching,
b} Freedom in undetaking esearch and making puslic the results lhereof
i Freedom Tam nsitubenal cersarship

Acadermic frerdam carr &5 wilh i The duty (o s that frégdam in a responsble way,
respecling e rights and dignily of olhe-z, and in a manaer congistént wilkh the
scholariy obfigation 12 base leachirg and researcn in an honest ssarch for know edge
and lhe abligation o fol ow Lhe camiculum ragairements of the instruclional asskoment,

Dated fhis WY dayof ey 2019

COn Behalf of Vancouver Comimunity On Behall of Vancouwser Commumnily
Corllege Caollege Facully Association

/}jgiu‘-a' ot

H‘"\.
Lhris Rawson, Spokespersnr, PSEA E—r Frark1iosco, Spokesparsan, WViCii=4A



1182 Mares of ahgible facully members shall saman an the recall st far a masamiuem of 2
vedrs from 1he effestive dale of lavoll. A copy of this list wil be prov ced o faculty
rarrbers whnss nameas appaa” thareon and 1o the Assctiation Al job pastings will
be maited e-mailed o facully members on Te racal sk,

Craled this giﬂf':(.’ day of jﬂ ] i

Cn Behall of Vancouver Comrmunity On Behalf of Yancouver Comimurity
College College Facully Association

¥ o .-____F--r'---|—h
.r'f.sv‘;’j*-‘:ﬂ- i J_EE;?. o g |\ .

L.2hriz Rawsan, Spokesperson. PSEA “5" Frank Eosco, Spekesperson, VOOFA,



13.1 Fosting

317 Apphizants show o respond o s poeshng sl & complele surncg cm vitae, Tha
Collnga shal not be askad to take infarmasion rom applicants” Fersonngl Files.

Dated this % day ol ) :.Jlfl , 2019
v

On Behalf of Vancouver Community On Behall ol Vancguver Community
Collage College Faculty Associalion

o

E.-- i ??E’ i .‘:,'L-'fﬁd.a"r kl;
éhﬁ’t- sawson, Sposesoerzon, PSZEA Frz n




13.10.2 W a chace of selecztian melhod is necessary and @2 soon asilis kaases el such
a posling will occur, a Sleward or delagate shall it ate the srocess as oo Arbole-13.5
(Appabcant-o-Depadiment-Heads ana-psiidctional- Assocate s -Appoendiz XA
Election Procedurg: Depariment Leaders or Appendix XX XY Selection Committes

B
Fae g
Crsled this day of b ol . 2015

J

0On Behalf of Vancouver Community On Behalf of Yancouver Community
College College Facully Association
_ i # ..II K “'*Hh P
| 1| _':'!_n.;"..-"""" - ':

s A B
Cshris Rawsor, Spokesperson, PSEA ¢ Franktedca, Spokesperson, WGCFA




18  DISCIPLINE, SUSPENSION AND DISMISSAL
Has-ComrAen-tgraament. A licle 3.2.6)

18.1 The Assaciation acknowladges ke right of the College 10 disciphne, suspend or
dismiss facu by members for usl cause.

18.1.1 The College shall advise the facully memnber and 1he Association n advance
Thatl a meeling is intended to be disciplinary or has 1the potential for disciphine
and wll adwse lhe faculty member o ther nght I have a witness or a
steward prazent. VWhera a maating, wou: nolce, becomes a disciplinany
meeting, the Gollege will infamm the faculty mermber of their night to
lemporarily adjeurn the meeting and to arange for a witnees or a Steward of
Ihe Associalion to e prasant,

16.2 UInsatisfactory Performanco

1821 Suspension or dismigsal of a regular laculty member for unsatisfactoay
performance can be justfiec only when adequate alerting and guidance to
the necessary improvement have failled to result in a satisfactory level of
sarvice.

18.2.2 Sospension ar dismissal gnall only occur after the appropriate Vice President
ras chta ned a report from a parformance review commitlee pursuant (o
Ardicle 17 (Performance Reviaw of Permanent Regular Faculty Members).

18.3 CLUISpENSIan

18.3.1 Im aceordance with the Coftege and fnshiete Act, the Prasidenl may suspend
AR a ‘acully mermber for juas cause.

1832 Friar to exerciz ng the power of suspensicn, the President shall inform botn
the facully member cancerned and the Associal an, in writing, giving (he
reasgns for the suspensigns and shall immediately report the achen 1o the

Coflege Boarz.
16.4 Dismisaal
541 The College may dizmiss a faculty member for jusl cause

1842 At the Ume of a dismissal, the President s~all inform Both the faculty member
concemed and the Assotiat on in writing., giving the reasans for the
digmissa’.



18.5  Appeal of Suspension and Dismissal

18.5.1 The facully member. ir accordance with the College and nshiufe Acl, may
appeal the suspensian or digmissal to Ihe College Board.

1652 The College may pay salary 1o a laculty member and continug benefit
coverage during a perod of suspension. Upen being suspended without pay,
the: faculty mernber may immediately exercise the option of zontinuing
medizal and msurance benef ts by payment of 1he necessary premums, bath
faculty membe: and employer shares,

18.5.3 A faculty member who alleges wronalu suspension o dismigsal shall be
entiled 12 bave suzh grevance seltled in accordance with Article 12.7,

(Suspension or Dismissal)

lq_ day of Sl"‘ , 2013

Jated 1his
On Behalf of Vancouver Cormmu niky On Sahalf of Vancouver Cornmunity
College Cﬂllege Faculty Assodiation

ﬁj;ffﬁaf!

"'I:F'.rlf Rawson, Spokesperson, F"E.F.n. i’f xl-r_am‘L .f;I!-.-l.‘.l::I_. spokespefvan, VICFa



Changs "Executive Director, Human Resources’ Lo "Direclar, Human Resources”
Article 3.5.2

Ardicle 19,2

-
Dazed this ‘9‘ |  dayof m’“" P19

O Behalf of Vancouver Cammunity On Bohall of Vanzouver Community
College College Facully Associalion
|": =" T,

—

".-r" =
(T O SR
I:I*~rs F:awmn Spokasparson, PSEA ~ Frank Yosco, lei'll'i.l“'ﬂ"f*"ﬂl'l VGRS




Ravise language at Aricle 19 5

A facuily marmber who digputes a2y entry on the r Peraonnel Fila shall ise enhtlad 1o
receorse through the grigevance pracedure and the evertual -gsolution sha | become pard

of tzir Perzanael Fila. A

the Director of Human Resoucaes, $4ry such disputed disciphinary document skall ke
ramaved from 1heir Peraoanel Fie after the cxpiralion of 24 montas from he data | was
izsued prowides there has not beer a further infiaction of 9 similar nature. & grigvance

relaled to he dosument decs not need to be filed and resolved for such removal
to oceur after tho oxpiration of the twenty-four (24] month period. however, if a

resnlution of the gricvance,

Datad this \ 6 day of __:,||'~l_

O Behalf of Vancouver Comm ur'litbrr.II
Callege

On Bahalf of Vancauver Community
College Faculty Association

[ =y
- . " e oy )
o - -:'*r’s'-‘hr-‘t'.ﬁ-.;._/'JI b ‘-‘- & o
Chris Rawson, Spokesperson, PSEA - Frank GI 500, Spbls@s-persun. VOLGEA
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23 HUMAN RIGHTS

The Sotlege and 1 Associaticn agrae Lthat the provizions of seciion 13
{Discrimination in Employment] of 1he Hirman Sgils Code of Brtish Columbia
apply az thaugh in, and forming parl of, tHis Agqreemert. Fudber, the paities ogres that
thare ahall be no discnminas on withoud reasonable causa, Wilaslt inwing the
generality of The foregaing, (e fol owing factars shall not congtituie reazonable caasn,
personal Ifestyle, =exual orientation aaychologizal problems wnrelated to jo
performanees, rumber of cependsls, padicipation nhe Asseciatior, parlicipalion in
sommunily or pohtlcal a¥as, ercad, and parontal status

Crated this \6 qay o i ] Ao

an Behalf of Vancaouver Communily 'Ill Chn Behalf of Vancouver Community

College Caollege Facully Association

=Y ,-/'_
e < ( i : ..-‘_.I'
A asie ] =t
«hns Rewsor, Spokespersan PSEA C_."—Frﬁnk ﬁﬁﬁi@@pntenp?hﬂj}, WIS A
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24 SEXUAL AND PERSOMNAL HARASSMENT

{See alse Common Agreemer] Arbcie 2 amnd-LGLa)

24, he parties agree that tha Col age will follow ke procezures inArlicles Z 3t 2 6
e ve af g Comman Agresment f2- all hasazsment compialns definod unde Aricle
23, (Human Rigkts), in respec! of personal narassinent Facu'ty members are
encouraged to make use of the servicee and processes available within the Collerda tn
inforrnally resolve comalains. [tis acknowledged that the uge of nforoal services and
pracasses within the Go lege is voluniay

24.2  The procedures in Arvcle 2, (Ha assmenl ol the Cormon Agresnent), do not restrict.
@] the Lmpoyves's right 1o 12ke disciplirary acticn; anr

b1 the Assaciat on's right 12 grieve such disciphnary actan or to geievs ar alleged
wio ation of this Arcle,

24.2  Tha College shall provide all facalty rembers 2 work envir-onmenl fres from sexoal ans
persanz hasesamet. Facully members have the right to be ree frarm sexua and
perstnz| haassmen:,

24,4 Az pact of 2 commitnent to prov.ding an erviconment free of sexoal anc persana .
harassmen: ‘ha Cellege wil provids the opportunty for a | new and emstihg tere and
regular facully marbsrs v complele dieada-vadkshas harassment training on the
Golegs Huraan-Fabte-Policy as par of the rassigned duty. AN Taclly membsrs are
pxoecied o athend complete (s woirkshap training  Failure to allend compiote this
workshop {raining wil not be advanced as a defeace to o comp cint of harassiment 1lod
aga nst thes facully mamber

24.5  MNatwilhstanding the definilion(z) of harassment thad may “om bme o lime agpear in the
Collags Human-Rights-Foisy_poliey, for tha purpases of this Aticle, s=x.al hirmssment
ig defined 23 fallews: :

o unwvanted sexua. allenlion made by a persan wha <ncws or ought -easonatily
ta knovar thizt such attertion iz uwantecd:

o unwanted pays col corlacl such as fouching, patlirg, ginching or garchirs:

e« imphed o exprassed promise of rewad {or samplying witl: a saxually orientsc
NG LI ST,
« mpiied o expressed threat of 1apisa ), in Lhe form sither of acieal reprsal or

the defnal St cppartunity, for efusal 16 comply wilh 4 sexually orened eguesl,

s the display of porpograplc eiataial, o e
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v rETAKS £ havieur wiich may reasonabily e persswed 1 create a negehys
paycholocical and ermationa envircrment for work and 5313y,

241 Medwisastand.ng ike dzfinfongs) of hasassment that may Irom tme o Sime apoear in
the Caollege Hurmas-Righte-2adicy palicy, for e purpzsas of 1'us Aric e, persanal
haraszamrent is cafined as follows

«  physical threat, itlimidation ar assaull or unawolceme paysical cantact uch as
touchirg, patting, pinching and punch ng;

¢+ unaelceme behaaour or commen: dhat & dirested at, or offensive 1o any
faculty member thas demeans, Eelittles, cavsas pereconal aomiliation or
embamazsment ta that faculty memear ar any feculty memboms;

o impied or expressed promise of rewa-d or theeat of reprisal or the denial cf
npportun b far refusal to eamsly with a request which is unrelaiss Ao s Facully

Mmerrtred's asslanea Jubes; or

o Ahemipreper use ol powear and aulhanty hsrent in ihe poaticn held, 10
andanger a facLlty mambear's poition. threaten 1ne acencmic livalihaad of tha
farulty memher orir &ny way interfiere wilh ar nfluence the career of 2Lch
facully rmzimb,

Dated this ,.-_*é day of .;.}'i:;.e}ff 5019

O Behalf of Yancouver Commetnity On Behall of Vancouver Community
College College Faculty Associatlon
-y
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2584 Occupalional Health and Safety Commiltes

2541 The Cellegs uncleTakes ta estabhsh nnd mairtain an Oczupatonal Health and Savety
Comimnites st eack carmzous i keanng swith the facusiea’ Oocupational Heall s
Safufy Regulabions of the Waikers - Gompensalicr Board WorkSafeBC and to ensure
that such Coram ttes caries out all duties and responzia lities 0 accordance wilt said
Ragulaticns. The Ceollege will post the nameas, home compuses and eleshon locals of
the Commitee members in a cerspicuous clace or plazea whers they are likaly to coms
to ths altention of facully membc =

#5.4.¢ Theare shall be na less than 2 represaniatives of e Associabcr at eac caripus an said
Commiltes.

2045 Any lacully membsr wha serves a5 a7 Assoc atian -epresantabive o0 e Oesupat anal
Feallth and Salely Cammitles shall be granied caid leave Tor altend:ng such meetinos or
matiers arising from 2uch meeling

25.4.4 The Colixe shall arrargs appreprale Waimng o meriers of the Qocopalional Healts
and Salety Cammitzes. Where cossible, such training shall be proviced during normak
working ours, with no koss of pay.

“h ek The Ceouzational Healtl are Safely Comamittee has the rigat 1o inzpoct healin and
gafety condilons in accodance with ite Vioekers ' Compansalion Act 2nd o consul; as
may he necassary with persons who are professionally o fechrmea ly aualilied 1o advize
the Coammilies on suck matiers The Cammittes has the fght o rewaw employer
records considered “elevant to the heallh znd safoly corceing, exclusive of madical or
FPersanel Filas

25 14.51 Tha Commiltee snall be noli“ed of eacly inciden, complaint or conesm
ragarding healh and cafety and ehall nvasligate and ragart in wiiting ar the
aalure ard cause o each

£5 4 5.2 Brethths Associatian &rd the Co lege shal moove Copes o any minufes,
Fepcis o cirésponda eee pea ning 12 ke Commitlee o itE operation.

254 6 Tha Dcoupalional Health and Salely Commttes wil post r eacn classraom noticas
regardlng E-rne?_qerlq;y DIUE_ZE‘.’.’I_.I'E‘E and [_'II"IL:I."IE MLricanrs.,

225  Haalth and Safety Apparel and Equipment

The Collegs agrees to supely ot no cos: e the faculty all oeces of heallh and safety
apparel ang equ:pment agu red by WorkSafeBC Norkers' Comgencalion.

ey
Jated nis lé day of _j, § l...J , En1s
!

On Behalf of Yancouver Gommunity Cn Behalf of Vancouver Community
f:ollege Gnlfug7 Faculty Jq.b‘_-._-IJI.,_I.:ItIlJH
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9 INSTRUCTOR DIFLOMA OR EQUIVALENT
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The Parhas agree that an recrafling the colfective agraement the existing Article
30 Academic Fresdom will be relocated to become Arficle 9 Academic Freedom.

30 ACADEMIC FREEDOM

Boclety banafite from 1he search far kiawledga and ide ree exposdion Academic

frecdor is czsential to both hese porpages i the leacking function of the Callege as
well ag anits senalarship and research Every facully member is enbitled 1o a2xercige
academic fresdom in the perfomance of theair duliss. Academic freadom is the fresdam
te examing, questian, leach and learn and 1 involves the right to investigate, speculats,
and caommmen s lhoul regard o prescoibed dectrne. Academic reedam ersuras the
following:

a} Fresdom nthe conduct of teaching,
b} Freedom in undetaking esearch and making puslic the results lhereof
b Freedom am nsitubenal cersarship

Acadermic frerdam carr &5 wilh i [he duty 1o ose that frégdam in a responsble way,
respecling e rights and dignily of olhe-z, and in a manaer congistent wilh the
scholariy obfigation 12 base leachirg and researcn in an honest ssarch for know edge
and lhe abligation o fol ow Lhe camiculum ragairemens of the instruclional assknment,

Dated fhis WY  dayof ey 2019

COn Behalf of Vancouver Comimunity On Behall of Vancouwser Commiumnily
Corllege College Facully Association

/}jgiu‘-a' ot

H‘"\.
Lhris Rawson, Spokespersnr, PSEA E—r Frark1iosco, Spokesparsan, WVisi=4A



APPEMNDHE __[To be assigned]

REFERENCE TC "DEPARTIMENT LEADERS” vs "DEPARTMENT HEADS™
LETTER Crf UNCERSTAMDING

Further to their discussions inthe 201% round ol collective bargainmg, the Parkies agree Lo oreler
dlscussien of the use of the terms "Deparkment Leaders™ and "Uepartment Heads* to tha laing
Stecring Cormmities with a view bo developlng a camsistenl refeorenco Lo bhe torm “"Daparlment

Leaders” emcepl where such Lo s nol approprialo.
ARl Raren 1% Nol apEpropriiais.

fony agreement reathed to replece the teem used in the Collective fAgrecment shall be subject ke
approva’ and mbfication by the Parties' principals.

: g
Dafmthia_% day of (?L} f 2019

On Behalf of Vancouwer Communty On Behalf of Vancouver Conmunily

College Colleye Facully Association

A Yy 2% Q Md:‘

o
C2his Rawson, Spokesperson, PSEA P::aﬂﬁ Codi, t&;mhﬁ’;pﬂusuu. VCCRA



APFENDIX I
SALARY SCHEDULE AS5-OF-AFRIL1.-2014

MNotes;

The Callege agreas to pay all facubty mambers bi-wrekly All faculty membe-z shall be paid by
direct deposil.

Brweakly Rate = Annual Salary + 26.1

Fear Dien: Hale = Arnual Salary + 201 days and Per Diem Hour'y Rale further + & hours

o frpck doaw of thi ey foll-pay-presiad - after-thisdate—Far-tp -1 204 L tha Hrs-fhay-o-Hie sy

pericacl-Allar s ekads ar rhie Tirsk day of the fiest Zubbody pod-od oftee she ome ol rat-feation of the collestive

apenerment bwlichivas s ster

"Eee-belowforhterrcrand -t traerdand iR ek nnornic: Skabili e eddend TS0 Aaagalwane
rafe eagy [ ARljusbed depenshig eo e B0

Hannna wagarabasto-be dabarrpinad dapesdag oo the L

Jated i1 5 \[71 day of ‘lf 2l

On Behal! of Vancouver Cammu nil}f"ll On Behalf of Vancouver Community
College College Facully Assaciation

A0,

Chris Rawson, Spokesoerssh, PSEA




APPENDIEX X X1
MOVEMENT FROM SEMI-MONTHLY TO BI-WEEKLY P&Y PERICOS

LETTER OF UNOERSTANDNG

Wyhen the Gollage implameniod biwsekly payrel in 2313, ine Collage providad each
Facully- reember who wa s anglavoa-at that-tirme with a cne-lime advaesse squal o oao
wesk' s wages-Ehe"Advanee™}, 12 allvecter he-implemenlabon-ot-sfive-day- processing
bay awl the tramsibor fioen 3 seri-mnantiey W a boweskdy pay syskem. The paries have
agraachthal e Advance shal-net-bez-inleras.

Hfaculpe-membasrwho raceived an Asvanceg may slect 1o rapay the-am gunt of the

Acdva rgd - ab-asy-tee— | Fhe-Cal amouns- abthe Sdvanca has nobbhoeorrepand e HHRG 1R
tirme waen dhe-faculty reember's empleymet with the College endshe-aulstancling
amouni-al the Advancs willbe-dedusied-drom- e tnal wages ovsed 3o the tacully
b

fave the paragraphs above o Appendix | under "Notes™ and delete Apponaiz XX

AFPPENDIX |
SALARY SCHEDULES AS OF

[Zalary Sohedules as revised]

Motes:

The College agrees to pay all facally menbers bi-weesly. All facy ty members shall be cad by
diraci deocsit.

Bi-week y Hale = annual Saiay + 261

Per Dem Fae = Anrual Salary « 207 days and Per Diem Hourly BEasz futher « 5 haars

UUhe frstadye of e fire fulb gy poaad after es date Poedaeet 1, 2275 ke first lay ob the-firs
l.ebaay-period-aller-th-s-date-or-tl e fuslday- ot re-fust ol pay-peasd-sller-the-date-ofratificatior

ol sl @ctive aiiasried] (w0 caseee s 1At

*Gae hekpw for Mamorandum of Linderstanding on tne Esonamic Stakiliby Dividerd (ES0-&nnual
wana rawe may be adipsted dzoending-antha ESD.

Tannual wane rates e be determined decend rgon iha2 ESD,



Moverment from Semi-Monthly lo Bi-Weekly Pay Periods

Whier the College implerented Diveekly payroll in 2013, the Colleqge provided
each facully member who was employed al that time with a one-lime advance
equal o ona week's wages (the “Advance™), to allow for the implementation of a
five-day processing fag and the ransition Irom a semi-monthly to a bi-weekly pay
system. The parties have agreed that the Advance shall net bear interest

A faculty member who received an Advance may olect to repay the amount of the
Advance at any lime. T the full amount of the Advance has not baen repaid in Tull
by the lime when the lacolty member's eipployment wilh the College ends, the
cutstanding amount of the Advance will be deducted from the tinal wages owed to
ihe faculty memnker,

t~ . |
H[ < Ffan o
Dated this dayal Al 2000
an Behalf of Vancouver Communily On Behall of Yancouver Community
Caollege College Facully Association
1:._.‘1 - P ] _\‘_.F-_.:_.d-'.-- il '\—\.“
liad £ L= )}

L Cheis Fan ‘sl Spokosparsan, PSES
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APPENDIX I
PART A - SCHEDULE OF BENEFIT PARTICIPATION

. e e i L aimyg Gy Lale #
:J;:FUEM x| i E;:'r;'nd:'r'l” ey | Tean | Acoderts Sleath [daurtary | feneal
HDII;.'I : Vacalion| Lease |||-‘I'Ii“|| ; DIy | Disasl by | 2rd Lifr
brd il 570, |(LTDY  |Cisnmnbermer
e e Wit ) | : x
Al aen <1 i x X I X A X A
Tern - Liess - - - " !
Ty S 1 1 X G i s A .
lirrss S —
1
Irern - “ad !
e o3l e | :
a vl o <1 1 ...-' o A v o i ol
TRTHY, [HEeT]
e r
|.':_|'r:1|=_'|_ | X -
|
I'erry = viad-
i el L - . o -2 ‘i o <4 5 4
LA I
lkxrgin - 3 — 0] |
|
Hezgilar - [ 4
Brubsaticnasy e .r - ] 5 P | | ] 3
o
Pemengr ——— i

ETTIE [T R o B T u reca Flizible

mofinoles:

1 = e budecd I Eacas ol Fay

2 — Beginreng o Nistaday of the naonh coiswlees] with e nagk Sollosdeg L Farulby mosnibaes's i@t cF s plogrsent

4 — shandatary an he s day of She vonllecolraiders swilly or rget follcwlrg 1w faclty mmersher's dzbe of emoakneme-
& — Mandatory ugze pompbetlon af L2weaerk s of seesie oo conseotiog LUF el perioe ol Bad 4 me ar mene

o - Bpdinnal benelie, avellalle ony Fecueoes uneer Groke e Meirfies

6 — Effective June 29, 2915, addivor | 3% of salary n lien of beallh and wel<are aenafil covera ge

Larsds Popsion Fan, C] ano WO B arkers' Comeensation beaefils are available ta cll faoulty riembess i acceordanse =0
LAy PRl lle=rmerl s
Datedins \6 day af i ‘}

Crv Behalf of Yancouver Cmnmul'ﬂ"hr On Behall af Vancouver Cormimumidy
Callege Colleqe Faculty Association

201

_ i
i |I - 5

F AL _..- e | e o
L‘_. - - 'I"Ulll:f-‘f'—!l; \ . --ﬁ ——
Chirs Hawsan, Spokesparson, PSCA =" Frank CpfEEn, Spakdnparsan, VCORA
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APPENDEX VIl
GUIDELINES FOR THE EVALUATION AND APPRAISAL OF FACULTY
MEMBERS WITH RESPONSIBILITY ALLOWANCES

GUIDELINES FOR. EVALUATION OF INSTRUCTICNAL ASSOCIATES

{Pursuant to Articles 2.10.2, 13.2.4 and 16.3)

1 Crieration and Timing
Af the beg nning of *na appamiment, an instructional Associole wil o provided with an
prierfalion o the posdlon which ncludes a digcugsion of dhe evaluaior crbsria and
process For Instructional Assco ates, the appropriale Dean ar Directar will Tulfill tis rode.
Evalualior will be sompleled in the second half of the initial proGationary y=ar of
Appaintrent
z Criteria for Evaluation
2.1 Contrecbutian te Learning Envirenment
21,1 Fosiziz quakity i inslrustion;
212 Guides and coordinates the devaloprmear! of curiculdm materials,
2.1.3 Fecommends desired zhanges in courses andfor pronrams 19 Ihe appropriates
govert &rce and admrinest-stive bodies;
2.14 Fac Males 1he process for suctession of new curriculam, courses ang prageams for
appaval by novemance bodies: and
< 1.5 Ass.8ls in the provision of adeguale inslruchiona facilijes and equipment.

2.2 {Contribution to Deparament Heads, Assistant Department Heads and Coordinaters

P i Menore other IBA's indyidually and in grouns,
222 Mardiipates n KA Oaentalion: and
228 Frovidas: and recommencs warkshogs ard alber ir-sepice achvibes for 1HA's

2 Contribulion lo Facully and Staff

2181 Ass sle and supports 2taff and Faculty profeszional developmert:
S As appropriale, supports facolly aod stalf in ther wark,
2.3 Azg 513 m Keaong departments andfor programs rforned ahoul College

develapments, and



234 Informs Deanis, and Directzrs, os appropriate, of emerging prog-am, facully, and
slucdani needs

2.4 Leadership

241 Communicates wel veraly ar in wriling:

243 Dermonstrates understanding of the Collage as a whele

243 Jaliberales before making a dec’sion;

244 corsults approprigtely;

2.4.5 Fakes action in an elfeclve mainer,

245 FLIfls respansiaility-responsibilities relovant to the position;

24.7 Cren-onstrates commilment 12 ths programs and 1he Cxleges;

248 Wiarks caape‘al valy and affectnecly with athers,

2.4.2 [akes initative and 5 proaclive ncarrying ot the responsibilibes of the role;

2410 Conducizs effectve mestings, and
2411 Deqenstrates leadership relevart o the posit on.

2.5 Coordination and Process

i G Cnaers salachion corrllees afecllvely,

2.5.2 Liaises effectively interna ly and exemally;

453 Works cooparabively and effactivaly wilk comntitless elavant ta he ol
254 Farticipatas actively in the caardinaton and process of prooram review, and
Al Encourages and facilitates cooperation among prograims and schools.

2.6  Planning and Development

281 Farticipates actively in plznning for Schaols, Cenlres and amgrams;

2EE A% appropriale, aszisls with planning fer programs;

258.3 Conducts amwd cacrlinales resaarch projecis thal a~e thamough and relevant; and
2.6.4 Shows leagershiz in carrying out action plans from program rev ow,

5 '\ll
5}

; Hf\



2.7

2¢1

[}

3.1

3.2

3.2.1

34

1.6

Caontribiutian to College and Comminlty

Mainta s effective lizizor with cther Faculty membars aith Baspansibility Allcyance
trroughout the College and wiln Ca lege serages,;

iManta rs effective haisor with cthe: iqstitutions;
Maintairs offactive ligisor with industry, sasiness and gevernment, as apgpropriale;
Az appropriale, represanis Schools, Centras and programs effect ve'y, and

Initia%es aod maintaing good puslic refations far the College, a: appropriate, and for
Schools Cenires and programs relevant 1o the pasilion

Evaluation Procsss

I'or an Irsliuctional Associate, Ihe evaluatior process will be inhalad and adniristerad
by ar appropriate Dean or Direclor, The evaluabon process wil b suspoited by Humran
Fearorces and Instlulional Research. All comments and doce mentation wil be kept
sirolfy cenfidential and in accardance wilk Freedom of Infomial on and Proleclion of
Prnvacy requiremeanls,

A confidantial ea~wey cuestionna.re 2ased on Joint Steering Committes approved criiena
will be districuted srongs! the agreed-ta list of respondants,

& Deparlmet Heads, Assistan: Depantiment Heods ard Coarchnalors within 1he
appropriace claster of programs ard seraces, as well as all Deans and Dire<tar s in
the cluster wl e inclugdas {except for the Dead or Direster w0 will e writ ng the
ova’ uation report '

The Ingiractional Assaziate wll 2 sa provide a st of faculty mambers fror sther
alens of he College thal they wisn 1o hiwe inc uded.

Tha College may suggest a 151 thal wau d ba anprapoate for Instiuchona
szsociales o congider for inclusion,

Institutianal Resesrch will tokulate the resnonses o the questinnnai'as and foraard the
babul aled results 1o e lestruct ohal Azsociate, A copy of te fabulated results will &lso
ber sem o the Daan o Doecter who wi | be writing 1he evaluatiocr repzd a1d 1he 2 pariea
will Ml 1 discuzs be resulis.

The Cean or Chrectar witl moke a recammendation as lo whether Ibe evaluation 15 efdher
satisfactory or noj satisfactory purseant to Aticle 1342 3 and pravide a rationale when an
eyvaluation iz ceermad arsal slaclory.

The Instruclional Assaciate may prepare o rasponse of commentary on the resulle a0d
recommandzlian, ™

)
= F,F\
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4.1

4.2

4,3

L=r]

Evaluation Report

1he {abslated results, any respansa o commentary by the Instruct enal Assaciate, and
the recommendatior of the Dean o Director will forn the evaluation roperl it shall be
signed by the Dean ar hrectar and 106 Enstruclional Assooate ana shall be melueed n
the Instructicnal Azzaciate’s afficial Persoanet Fle. The [nstrect onal Aszociole's
signature ony incicates ewderce of 11e repert having baean read,

Ther Dezan or Chireclon who beas weilten the recemmendatian «il fansard 1he evaluation
Tapanr ko the aporopriate Wice President The Vice President or delagste will cansider the
evaluation repord n determining whethar Sie Inshiyglional sesoaciate s confirmes for the
-omander of 1ne lerm af agpo rtment pursdan? o Aricle ©3 2.5, The YVice President will
sravide a wnlten rationabe when the evaluation s deemed to be ansabisfacizry,

Instructionzl Assoriatas will be donmed te have received a satisfactory ovaluation if an
ovaluzton has nat beer completed within the first year of their aapontents.

Joint Steering Commities

The Joinl Sleennyg Cormmelee saall be resoansilde for approving the instruments and
procedures of ava vation and will hear any submiss ons or their efficacy. The Join
Stear g Cammiltes may imake “avisione ta e instruments and preceduras and sha
natlify the College awl Association when it dogs o

Erigvance Procedurs

These prozedures sall be sutyect Lo the grcvance proccdare in the Agrecment.

n
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GUIDELINES FOR EVALUATION OF DEPARTIWMENT HEAD S, ASSISTANT
DEPARTIWMENT HEADS OR COORDINATORS I

(Pursuant to Articles 3 10,2, *3,2.4 and 163}
Orientaticn and Timing
&7 the baginring of the rital appointrent, 2 Departmenl Head, Assistant Departmeat
Head ar Coardinator I will be pravided with an arientation to the pasitian which includes
a discussizn of the evalual anerteria ard process. For Deparlmer] Feads or Coordinators
(I, the appropriate Dean ar Cirectanwill fulfitl t-is role; for Assisfant Department Heads, the

wientation will e dene by the apprecnate Department Head, Evaluation will be completsd
in the second hall ot ihe inilial prabatonary yaar af appoiniment.

Criteria for Evaluatich

Contribullon te Learning Environment

Foziers qualily in instruction;

Ensures course and curnzilurm: objectives are achievead;

Cnsures appropnate methods «f assessmant are in place;

Cuidas the develosment of course and cJarmiculum maan als,

Recommends das red changes in courses andios paograms ta Ihe sppioprials
governarce and adimin strative bocdes, and

Assists in the provision of adequate mstrrctienal facilties and eguipment,
Contribtion te Sluden Success

Treals studanis wilh respect and inlerest,

Deals with students i ways fi-al recogrize theis divers Ly;

Advises students of ava lable College rescurces; (studert suppors, knancial aid,
acimissians, et

Advises sludenls appropriate y fo- adimissions'course placenenls,
Wher appropiala, aids i placing graduales in employment; ard

Dea s effectively with sludent 155185

Conlributicn to Facully and Staff
Enceviages cacicipalizn in departimental commitiess and aciivies:

Assists and supponts stall and facu'ty prefessional develoament;



[n o
Ll
[*

;

fu ]
L
P

=]
[

]
£
-

-5
.
(X]

=
g
L FE]

=
2
'

=
=
n

£
-
-

tn
>~
-

o
oh

u 1] o
] o
M i

-
E.H
(7

o0
on
Foe

-
£
&n

o
i
=2

(=]
&
=

e
e
w3

]
L) |
L=

o
o
—
L=

=1

ke
s

=
m
=9

Supports facalty ane slaT in their work; and

Beeps membars of 1he depariment andior crogram imocimed aboot Colleg:
develgpiments.

Leadership

Cormmuricetes wall verba Iy and inowriting;
Demaqstrates understanding of tha Callage as & wihole;
Del berates before making & decision.

Consults 2peropriatahy;

Take= =chion in an eflachye marner

Fulfi Iz reseenaikilily responsibilities relevant ic the posidion. anc

Cremonstrales corerutment Lo the depanment and lhe College.
Depariment Managemenl

aupervizes faculky and stalf eppropriately.

Rzsponds in a himely maner,

Achvely paricipates in e recraitment and rerawal of the facu 1y and staff
carmplement,

In coaneration with facu ty snd statf, affectvely schedules all duty, lave, holidays

end profeasiarzl develagment acfivilies,
Caducts effsclive deparimenl rmeslings;

Coardinales and cle egat2s apprapnate dulizs and ezponzibiliti=s,

Eftertivaly arents rew faculty and saff 1o the depadment, 1he Schosl, Conle anr

the Callape:;

Prazaias and nonidns the deparlimenlal budoel,

Pericipates i1 the svaloation and anpraisal procedires set out tor facuity and s:at

effectively and approprintely; and
Masolves canflict effective y and fairly

Department Planning and Development

4y {f

Initkates deparimental plarning;
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Supparts [aculty in platmmg, anc
Farticipates m prening program reyvigws
Contribution 1o College and Community

Martams alfechive lizison witn clher Faculy members wilh Respoensibaity AllowaEncs
ars College cavicat,

aintains effzctye nisnn witn siher inshiiulicrs;
Mamntaing effective [Faison witt ndustry, business and government, as appropriate:

Ensures appropnale @ presenlat en at Pogram Acvisory and othar proyinceal
comimitiees,

Represanis 192 department effectivaly; ara

Maintaing good puzic relations for the Sollege, as appropriate, and for departmenal
programs

Evaluation Frocess

Far a Deaadment Head or Soordinator 1 the evaluation process will ke inifigled and
adminstered by the appropriate Dean or Dirsclor. For an Assistant Department
Hzaa, the aprropnate Nepartmzsnt Head will “ulhill this rale The evalualion pmoess
will be supported by Human Resourees and Institutioral Besearch All comments
and documenta: on wil be kept striclly confidential and ir acco dance with ~recdom
of [nformadion ard Protect on of Prvacy regqu rrmenis. i
A canf:dential survey questionnare based on Joint Slesr ng Committes approved
crileria wall be chistnibuted anongst the agreed-ia izl of responaenis

Alf faz oty and staff witkin i1e person’s desariment will be included cn the hs.

The Dapartiment Haeas, Aszgistan! Dapanman Head or Coardinaton 11wl 2len provige
a ligl of acully rmembess rom cutside the department that hey wish to have
Inciuded.

The Collegs may swgaest a list hat veould be appropriats far most Deparument
Heads, Assistant Deporment Feads or Coardinators [ 1o consizer fzriaclission.

Instiiutional Feseanch wil tabaiate the rezults of the questionnaire and sona the
resuits 1o the evalyees

For a Cepartment Head or Coosdinator [, & copy of the 1abulated resu ts will also be
sant (o the appropaate Bean ar Diractor and the wa padies will mest 19 decuss 1he
rasuitz. The Cean or Director will nake a delanminalmn a2 to whethor the evaluatian
ig & lher salisfaciory or rot satisfactory pursuant to Sdicle 13.2.6 and srovide a

rafionile when an evaloalion is desmed unsatsiEolony. QI)
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For ar Assiatant Department Head, a capy of the tsbulated resuits will also be sent
12 the anpropriale Cenartnent Mead and they will mee: a discuss the results. The
Deparirment Fead will make a detet palion a2 lo whelher the evalua on s =ither
gatizfactory ar nol salisfaclory pursuant b Article 13,25 gnd prowy de a rationala
when an evalual on s deemed unsatistacicry,

The Drzpartment Head, Assistanl Depatment Head or Cogrdinator || may prepara a
FESpOnsE or commieniary on the rasults and saccmmendation

Evaluation Eeporl

The tabulated ez s of the gaestiomaire, any rescoree of commanary Ly the
Ceparlmient |Head, Assistanl Decartment Head or Coorcinatar 11 and the decision ol
the apprcriate evaluator wi | forn tne evaluatinn repor. It skall be sigred by the
appropnate evauator ard the evalues and 5nall 20 ne Lded in the evaluce s offcial
Personne! File Ta2 evaluee's signature only irdicates ov Cence of the reporl Faving
been read.

Tlhe evelua: on report gaall be congidered by the gppropnate Vice-President ar
delegate in doterminotg whether the Departmenl Hagd, Asslslart Department Head
or Coordinator 11 is confirmsd for the rarmainder 21 the term of appoontment sursuant

1o Arhice 13 2 A

A Cepartment Head, Assistanm Depariment Head of Caard nator 1 wilf be deemed 1o
Iave receved a satisfactory evalustion if one has nol beer completed witkin the first
wear of thelr appaintinent.

Joint Steering Comrmithes

[ he Joint Steering Committee zhall he respons ble “2- appreving the instrumants ard
pracedures of evaluation ad will near any sulinissicns on ineir efficzey, TRe Join
Stecting Comem llee may make mvisions 10 the instroments ang proceduras and
shall noti'y the College anc Association wihen Il dogs s

Grovance Procedune

These precedures shall be sulject to the grievance procedure carialned n tha

Aqgrzement. Q%
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ASSISTANT DEFARTMEMT HEADS OR COORDINATODRS I
{Purguant o Aficles 3,102, 13.2.4 and 16.3)
Qrientation and Timing

At tha beginning of ke second or subscgucnt 3-year term of appoinimert. a
Deparlrent Head, Assistant Departn-ent Head or Coardinaler 1l shall be infarmed of
lhe oerarmance appraisal criveria and orocess. For Deparhivent |leaos  and
Cocrdinatass |1, 1his skall be dere Dy the appropriate Oean o Direcior; for Assistant
Departirent Heads d shall be done by the approwiate Department Head Tre
perfommnance apprasal survey wil be completed be'z m the end of the firssl yaar of the
sacond tern or subsaquent J-year fenm of appontment '

Criteria for Performance Appraisal

Tie performarce appraisal cotena chall be thie same as 1he crledia for evaluation ir
Poird 2 of Ine Gurdelings for Evalaalion of Depadmen Heads, Assisiant Departrmsrt
Haacs or Caardinatars 11 n this Appendis

Performance Appraisal Process

Far 4 Dapartimenl Head o Coardinatar [, 1he performarce appraisa: process will oe
inf:aled and administared by the apprecnate Dean or Director. =or an Assisiant
Deparment Fead, the appropratz Depactrmanl Head will fulfill thie rale The
parformance  appraisal srocess will be suppofed by Human [Resources ans
Inslifciional Research. Al comments anc docomertation wil Bs kept stnctly
confidential and in accordance with Freedom of Information anc Protectian al Privacy
requUIre meris.

& confidenial survey based on Juint Steenng Conmumittes approves sriens vl be
dist-iluted zmangst the acread-io hst of reepondents.

All facalty and staff within tha person's deparimeant will ba inctuded an the list

The Depatmet: Head, Assistant Deparlimer! Asad or Coorcingar | will also prewvide
a lizt of faculty memoara from outside the dogartmenl thal they wish to have ncluded,

Thie Collese may suggest a list that would be appropnate for most Departmeant Heacls,
Asgiglant Ceparlmer! Heeds or Doordinators [0 consider tor pclusion

Tne Deparlnent Heod, Assistant Department Head or Coord pator 1wl also complele
the s.arvey as a self-app-aisal prior Lo rece ving the resuls of the olher respandents,

Irstilutiona, Fesearch will collate and t-anscribe the réspansss of the suresy ard sang
a copy of the colaed and transcribed ressanses o the Departmeant Head, Assisiant
Depariment Haead or Soordinalas L The Deasatmert Head, Assizlant Jepatment
Haac o Cocrdinalor || will prepare a develooment plar 0 response o IFe survey

resulss and seif-apprazal jiD
f P\
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Far a Decarment Head or Coardinator |, a cacy of the survey results will a 20 ba sent
to the sppropoate Dean on Dieclor and the 2 parties wil meet to discass the resuis
and the develzgment plan.

For an Assislan! Depatment Head, a copy of the su-vay resuls wil alsa te sent to
thz acpropriate Desariment Head Tha Assistant epartment Heag and Degarimenl
Head will meet 1o dissuss {he resats and the develonmaent plan.

Perlormance Appraisal Report

The survey resulis and o copy of the Departeent Hezd, Assisiant Cepartmznt Heoad
of Gocrdinafor [I's sed-appraizel and developmenl plan will form ke peformance
appraisal report. Tha repo-t for & Daepacrant Hleed o Coordinalor || shall e sigred
by the approoriale Dean ar Direcas ad the Depatment Heas or Coand nator |1, The
repcr for ar Assistanl Departwant Hase shall be signed by tne appropnate
Deparmert Head and 1he A%s slant [12zatmeant Ferd The smnatures on he repart
would indicate that the perforreance aporasal process Fas been compteicd The
recor shal se ingludad in the Depadnent Head, Assistanl Department Fead or
Coordinator |I's pedarmance appra:sal file as per Articles 154 and 154.1.

A Departmen; Head, Assistant Dpartment Heas or Goatdhirator || will be desmed 1o
have raceivad a performance appraisal © ana has not bean competed witbin the firs;
vear of the second or subseguent 3-year lemm of appointrent.

Jaint Steering Committes
Tow Joint Eleenng Commlbes saall ba cesponsible far apprawang e instromsnis and
apaceduras of pedformancs apprasal and will haear any submizs'ons on thair elicacy

The Jeint Sleering Commiltes mav make =yvsicns (o tha irsiruments and procedures
and shall nobfy e Collega and Assaziahen waan L ases 56

Grievance Procedurs

These procedures sha | suzject to the grievance procedure in the Agresment
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GUIDELINES FOR EVALUATION OF CODRDINATORS |
{Pursuant to Articles 3.10.2, 1J3.2.4 and 16.2)

Crientalion and Timing
fl {he beg nning af e initial appointment, 8 Coorcinator | will be provided with an
arigntalice 12 the posdian wuch ncludes a d soussion of the evaluas on eriteria and
process. Tras srientation will be done by tha appropriate Depadmean! Hezs
Evalualion will b= competed in the second half of the ritial probaticnary yvear of
Aappaintneanl
Critera for Evaluation
Aszisting with FacJlty Developmen:
RS approptiate, assists with facdity and stafl recrg Iment selecton ard develspmens,
Orients new “aculty to the kevel area o- program; and
Provides nstruclional supsort to facualty.
Caardirating Curniculum Developrment

Fromctes imformation-sharing abouwt cumen: and new developrents;

Ensurcs that adequale leasnirs maieals ard resousces arg avallakde for 1ne use of
facully,

Searches cut naw lgam Ng resourses anc Malenals;
Evaluates new [Barmng resources and matenals, and
Ensures that the programs are relavant to sludart nesds.
Conibution 1o Studenl Access and SucCess

Within the conlext of Collage and deparmental policies and objectives, eslaiishes
andiar maintaing palicies and procedures for

a} studert evaluat one
b} student refer-al; and
) stident promotion;

Monrtors student allavlance and progress wilt'tn the anea;
Advises studants, as needed, wnan their progress is unsatisfactony;
Advises students, as neaded, wnen thair conduct is unzatisfaclary;

Providos studenls, as neaded, with suppail ane advics an achieving therr yoals,
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Adviges studentz of avarlable College resources;

Ireats sluderls with respect and nteres:,

Cieals with students in ways that recognize ther aiversily;

Adv ses sludents, as needed. o1 Wheir redstralizn optizns; ancd
Cenducts stusenl oriematian ard inta<e ivlerviaws.
Premotion of Efective Communication

Conducts effective Tacu ty meetings as reguired;

Pramotes effestive commuomncaban amang facally ae agpiopnate,
I= avallabkle far consultatians;

Lonsults aparopnate v

Commumcales well, verbally and in writing, and

A5 ancropriale, liases well with College servicss, olher deparnmarts and outside
aardss

Contrinulion to Progress Assessment and Testing
Asgisls in e development and admmnistration of pragress assessments; and

Asss1s i {ne develepmen! and admiristration of depariment pregrass of proficiency
tesls

Leadership
Delkzerates before making a decis on;
Takes aclion in an elfective manner,

Fulhlls resporsdildy responsibilitios relavant 1o IFe pagibicn,

Effectively suppors and contnbutes 12 ke deparlimantal registration process.
Demonstrates commilmeant 1o e depa tment and the College

Eftect valy assumas duties of Depariment Head whean necessary. and

-

Schedules facully members as applicable ﬂ .

Y

——
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Evalualion Pracass

The evalualion crocess for 8 Coordinator Fwill 22 inttiated and administered by the
dvprznale Deparlrment Head and supporea by Human Rezources and Insitulioral
Researsh, All cormmments and documerdalon will be kept stnctly contidental and n
accordance with Freedan of Information ard Protection of Privacy regargmemis,

A confidential gLrrey gqueshionnaire taser o Joirt Steerling Commitles approved
criera wil be disiributed amaongs1 the agreed-la ligt of respondants

Al fzaculty ang elall within the Comd rator I's cepartiment will be ingiuded on 1he list

The Cazrd-patzr will also provice a st o facully members from cwtzide he
Aepartment that they wsh ko have inch.ded

The Colege May sugges: o list that would e approprizte far most Coardinalers 1o
cunsider for irclusian.

IrstHulional Resedrch will tabulate the resulz of the queshonnaice and saod he
resulls 1o the Coordinator 1. A copy of the labulaled rezdlts will alzo Le s=nt to the
apprpnala Depadmen] Head and the 2 narles will mss! to dizcuss the resalts, Tie
Dapartrmant Head will make & cetenm ration as 1o whethar tha evaluaticn s e her
zatisfactory or not salisfactory and provide a rationals whan an evaluation s decmod
unsatisfactary. The Coasdinator may prepars & respense of commaertary or the
regults and ecammeandatizn.

Evaluatian Report

The tabulated ~esults, 2ny reaponss or commentary by the Soordinator | and the
decisinn of tha Depariment Hzag w il form the pvaluation reped 12 shall b signed by
1he Dopartmer! Heag and the Coordinator | and shall be included n Coordnatar I's
cfficial Fersonnel File. The Coord rator I's signature only indicates avidenne of the
reparrd having aeen read

The evaluation repod shall e congidered [y the aopropriate Y ce Pres derd ar
gelegale in deterniring whether (qe Coordinator | is confumed tor the remainder of
Ikhies teorm of appointment pursoant te Article 15 2 &

A Coorhinalor el be deamed to have ieceivec 3 salisfaciory evaluation if cne has
ot beeer oo chelzs within the firsl year of thei appairtent

Jaoint Steering Committese

T Jeint Steenng Corrmilles shall e caspoisible hor atproving the iastrements and
Fracecuras of evalaation and will neer any submizsiors on i effizacy. Tha Join
Stecnng Cormitas may make ravisiora 1o lhe instruments and procedures and
shalt notify the Callege and Association when i does 2.

==F == e

Thase pracedunas shall be sublsct e the grisvance procadure in the Agreemee] -
Fal
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GUIDE_INES FOR PERFORMANCE APPRAISAL OF COORDIMATORS L
(Pursuant 1o Articles 3.10.2, 13.2.4 and 18.3)

Origntalian and Timing

A the beginnirg of tre sesand or sussejuert 3-year tem of apoointmet, a Coordinator
| snall be informed of the perfermance appraisal criteria arse progess. This ehall be dane
oy the appraorate Cegarment Head. ~he perfornance appralsal sureey il be
compdeled bato e the and 3l Lhe lirst year of the secomd lerm or subsequont 2-yoar term
at appoiatrient.

Criteria for Performance Apprazal

The perfarmance apoaisal crteria srall be 1he same as 1he critetia ‘or evalualian n
Pant 2 af 11e Guizeliies for Evaluzlion of Coordimators |in Whis Appeadis.

Perfonmance Appraisal Process

The perfurrmance appraisal process for a Ceorsinator i | be rilatod and
administared Ly ke appropriate Deparimant Head and supported by Human
Resources and nslitubional Researcn. All commenls and docurmeanialion will bo kopt
stricily conl denlial and in aceordance wilh Fraadom of [nformation and Pratection af
Frivacy reguirermsnis,

A gonf denbal suvey based an Joint Steering Comriitiae apomved of 1oria will be
distribuzas amoncst 1he agreed-to | sl of respondents

All faculy and siaff withie the Coordinater 's department wall ba weluded an (ke hst,

The Coprainatar | wil alsa previds a st ol Tacully mambes from oJtside ine
departraenl that they wizh 1o have included

The College n-ay suggest a list that would o2 appropriate for mest Coorginato s [t
canzider ‘ar inclusion.

The Ceard nator Lw il also comp ete the survey as a self-appramsal prion 1o
roceiving 1he results of the other respordents.

Institutional Research will collate and trarscrnbe e responses of the survey and
sand a copy of e collaiea and franscribed responses lo the Coardinator | TEe
Coandirater | wall prepare a developmam plan an respense bo the survey results and
selt-app asal, The survey 1es.als will also be sent io the approprale Departinent
Heoad wha will meet wity the Casrdinator 11 discuss the results and the
rlevelarment plan, *-'-,\

s))

-



28 Performance Appraisal Report
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The survey resu ts and o capy of the Coordirator I's sell-appraisa, and developnent

p an will forn the performance ppraisal eeporl. The repont 5nall be signed by taa
appropriata Depatrent Heae and Coordinaler |1 edicate thas the perfarmance
appraisal procass has been completed. The report shall be incloded inthe
Coordinatar I's perfemiance appra sal hle as par Adicle 154 and 15,41,

B
=
ki

A Coordinator | wil be deemed (o have received a pedarmance appraisal if one has

ncl been comoleted within ihe N8l year of the second o subseguant 3-year teamm ol

appoiniment.

20 Joint Steoring Cammittee

The Joint Steering Commnlles shall be responsibs for approving the instraments and

aocedures af pefarmence appraisal and will Pear any submissions on their eficacy,

The Joint Steering Comrmillee may maka revisions to the instramerls anz precedares
und shall nolify the College anc Associalion when | does so.

S Grevance Proceduns

Tnezse procedunes shall subject 1o the gnevance procedure in the Agrocmant,

Dated lhis,  ~ \ day af J P r'r|

On Behall of Vancouver Caommunily
Crolleg e

L
A
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Jﬁﬁ Rawson, Spokesperson PSEA

, 2014

On Behalf of Vancouver Communily
Callena Faculty Association
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AFPENDIX Xl
COMMON FACLULTY PROFESSIONAL DEVELGPMENT COMMITTEE

ILETTER OF UNDERSTANDING

Pursuant Lo Aclicle 668 and Atticla 16 of the Comman Agreement establshing a Comman
I-acully Frofassianal Develoonent Fund, the pares agees i the fellewing:

1 The Comman Faculy Frofessional Development Fund pracess will irclude Hhe
estaslsiment of a jonl camemattes of at leazl one representative of tha College and one
roprescemative of the Assoc ation, t2 0 max'mum of 2 repressrtatives sach The jaint
cormittee wil adjudicaie appicatians and make recammendalons for approval b e
{20 leqe’s apollcable saror adm nistratans).

Ll Thiz Camrmittes w il operate on Ihe basts of mutLally agreed process and crilena
estashshed n Guidslings which (12 parties w il ancually revew asd amend as
Mecessany

t 1
Dated this ' dayaf 0y . 2019

On Behalf of Vancouver Commmunily’ On Behal! af Yancouver Comimunlly
College College Facully Association

-

Cors Bawson, Spohespe-sor, PSEA

- n'.q‘:'_ﬂ-"{g'-g:_n_ﬂ‘f e ;ﬂ/ - = 'L";.E‘"

Frank. Ciﬁ-nn. Hpﬁkﬁ?ﬁﬂf}-{m WLEA



Appenchx X\l

Lipipto

B
e #0119

Liatad this - day of

Cn Behait of Yapcouver Community

O Behall of Yancauver Sonmpmunity
Collegs Faculty Association

Collega

; Rimic
(o
Frank ?ﬂ ,':Lp;;;EE!F&;m, VO i—'.ﬁ.
] —

[Fris Rawson, Spokesserson, FEEA



APFPENDIX XA
REVIEW QF INSTRULCTIONAL FERFORMANCE REVIEW PROVESS

aletc

[ialzd his . day af vkl L Zme

On Behalf of Vancouver Comnumity On Behalf of Vancouver Community
College College Faculty Aasociation

A e T

o B - o
(hrs Hawsean, Spokasperscn PS5A

.\-\--



AFPPENDI X X XTI

RETIREMENT AND SUCCESSION-ISSUES
LETTER OF LUMOERSTANDING
The-Callege and the-Associztion-wi l-eetablish-ajort-su scamm teato-3-gesk-tae-fol owite:

* TGN S (- RESIEL O 2Rt faculty-to lrar silan wdo redyerment, a0 707 FRCrHEH
new - facdity—and

s syeoiss|on Haprng aad the creation of maptonng oppenarities

Thefeint-suhoormmittes willbe eetablished urderArticle- 330 and-wi-e sompriesd of at less!
twia represerdalves of the College and iwo rep-esanial-vee of Ihe Associatisn, to 3 moaximwm-of
thiea represe: tatives sach.

The goal & the jo-nt subcommides will beda-complede s dissussans - and provide-a- e le-the
parties outlining-its Tindinge-and recormendatiaons by Decerirer 31, 2015,

Fhis- kelleretdraerstzrging w-exmre af-the-date-of compledion-of tha suboerimitias's report
a-the-exary-of the-Cotlactiva-dgreement whicheves oooure-firsk

Delata

21 N
Mata: this 5 day of L"-»"I | 2014

On Behalf of Vancouver Community On Behalf of Vancouyer Communily
LTollege College Faculty Association

s (L %
Ehriz Rawson, Spakezperzon, PSEA ﬁ"“ F o =.|:-:| .-:.p:a ersnn WOOTA



APPENDIEX X X1
MOVEMENT FROM SEMI-MONTHLY TO BI-WEEKLY P&Y PERICOS

LETTER OF UNDERSTANDNG

When the Gollage implameniod biwsekly payrel in 2313, ine Collage providad each
Facully reember- who was anglayvoa-at that-tirme with a cne-lime advaesss squal o oag
wesk' s wages-EheAdvanee™} 12 allveter he-implemenlabon-ot-sfive-day- processing
bagy awl the trassibon fioen 3 semi-mnantiey e a boweskdy pay syskem. The paries have
agraacHthal the Advance shal-net-bez-inlerast.

Hfaculpe-membarwho raceived an Asvance may slect 1o rapay the-am gunt of the

Achva rgd -ab-a syt Fhe-Cal amouns- aithe Sdvanca has nobbhoorrepand e HHRG 1R
tirme waen dhe-facully reember's empleymed wikth the College enishe-aulstancling
amount-al the Advancs willbe-dedusied-drom- e tnal wages ovsed 32 the facully
b

tave the paragraphs above o Appendix | under "Notes™ and delete Appenaiz XX

APFPENDIX |
SALARY SCHEDULES AS OF

[Galary Sohedules as revised]

Motes:

The College agrees to pay all facally menbers bi-weesly. All facy ty members shall be cad by
diraci deocsit,

Bi-week y Rale = annual Saiay + 261

Per Dem Fae = Anrual Salary « 207 days and Per Diem Hourly BEasz futher « 5 hoars

UUhe frst-adye of e fire fulb goy poaad after es date Poedaeet 1, 2375 ke first lay cb the-firs
l.ebaay-period-aller-th-s-date-or-tl e fuslday- ot tre-fusthul-pay-peasd-sller-the-date-ofratificatior

ol sl dctive aiiesried] (w0 casyee s 1At

*Gae hekpw for Mamorandum of Linderstanding on tne Esonamic Stakiliby Dividerd (ES0-&nnual
wana rawe may be adipsted dzpending-antha ESD.

Tannual wane rates b be determined decend rgoon iha2 ESD,



Moverment from Semi-Monthly lo Bi-Weekly Pay Periods

Whier the College implerented Diveekly payroll in 2013, the Colleqge provided
each facully member who was employed al that time with a one-lime advance
equal o ona week's wages (the “Advance™), to allow for the implementation of a
five-day processing fag and the ransition Irom a semi-monthly to a bi-weekly pay
system. The parties have agreed that the Advance shall net bear interest

A faculty member who received an Advance may olect to repay the amount of the
Advance at any lime. T the full amount of the Advance has not baen repaid in Tull
by the lime when the lacolty member's eipployment wilh the College ends, the
cutstanding amount of the Advance will be deducted from the tinal wages owed to
ihe faculty memnker,

t~ . |
H[ < Ffan o
Dated this dayal Al 2000
an Behalf of Vancouver Communily On Behall of Yancouver Community
Caollege College Facully Association
1:._.‘1 - P ] _\‘_.F-_.:_.d-'.-- il '\—\.“
liad £ L= )}

L Cheis Fan ‘sl Spokosparsan, PSES

05t S ﬁu:nh-r.- 5-:,-_-\.'-:{-.4 1, VCCFA
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APPENDEE XXV

MATERNITY LEAVE, PARENTAL LEAVE AND ADOPTION LEAYE FOR TERM AND PART.

MEMORANDUN OF ASREEMENT

Hheprassiens-othis Sattlemert-Memerandem spoly o pregnant, new, or adoptiva
rolhers who are Term: pstroolons- vl bavs dehd-soshacte cfamployrent Inra

i Feif-m- G- Sip-ranaths - a5-provided i Aricle 4.3 1.4 ¢)

For the purposes of this Appendix, & "term taculty member':

a. means a term facubty memboer who bas hell contracts of employmoent tor g
minimum of six months as provided in Article 4.11.4{c); and

b, includes a parl-time regular faculty member whe is aligible for top-up erm
appointments 35 provided in Articles 4.10.4 and 4.91.4{h). The provisions of this
Appandix apply anly o the top-up ferm portion of the part-tune regular faculty

The pravisiaas of us Seltlement-bereorandery Appendix ars intenced to sel ou! Lhs
entitlemant of TarrHnslusios term faculty membors o male-ruly, parental andicr
adopticr leave and 10 onsore that Fern-dnstrocaes tenm Facully members a& 0 the
game, bl not hettar, pos:tion with regpect to accrua of senicnty ang days toward
regulanization thal they would nave beer had the leave not biean taken,

The-pardies ageee 33 &6t out ir-a-Momorardum-of Agresanent (CMOA", their mulyua.
miterpral ation af he-acplicabilice of Aficle B.13 (Maternity Leaveand Parentalkloave)
and-Aricla & d-{hdaplion Laave -t Teim nsirdctors no lala-than May 33, 2008, This
MG slall rernain i Tull- feroe-and affecl untidtha parties mutially-agrae othenmse.

Far the purposes of and subject to the Procedures in this Appendix, Articles 5.13

a. inthe case of a torm [Aculty member who is the parend giving EBirth, for a
fraximum pericd of 73 conseculive weeks, the tenm f:lull!ll.l e wiil _I}L'

&liceifrle Far,

[ maternify leave for wp to 17 conseculive weeks, heginning no sarlier than

date;

ii. parental leave for up 1o 51 consecutive weeks, which must bagin
immiedialely after the end of the 17 weak penod descnberd above;

b, intne case of a ke faculty member who s the parent olber than the parenl

fi2 consecutive weeks of parental leave, which must begin within 78 wecks of

the birth of the child; and
AL
1]

L.
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periad of 62 consecutive weeks of adoption leave, which must begin within 7§
wooks aflter the child is placed with the adopting parent.

The leave poriod gramted shall be inclusive of the entitlement, if any, of the term
faculty member 1o maternity, parental andior adeption leave under the

Emnpfoyment Standards Act apply to leaves taken purseant Lo this Appoendix,

- Teardnstrustorwishes to recuost matarnity or adopten leave euch recuest shall be
in wrineg =nd e Tedm lsluclon-shal- prevade 98-5o Jage-sath A aonler's sedilicate
Ndealingtha-axpected ous date-orinthe case of an agoptive-molae s shall provide the
Collegoyith some avideaca olaptillennent fr {halegye-

It is undarstood that no Term lnstructor term faculty member who, while on
maternity. parental andfor adoption leave from the College, accepts work
elsewhare, iz entitlad lo remain on matomity, parental andfer adopticn leave.

Subijeil o the derme of the MOA & 1o lnstrustcrwhio-ie pragrant, o has recontly
givan-birth-or adopled-a shi'c. shall-be cffere) o apzinntments fo which she wioid
cthenwise—ge-cnbtlad-wader Article 4 14-2{3).

It is understood thalif a Tenndnstryctor term aculty member accepts a term
appointment and returns to work, tho eligible 52-weak leave pericd s anded ancl
the Instructor tenn facully rnember is not entitled to any further maternity, parontal
andlor adoption [eayve in ralation to that child or those childrgn.

Procedure

The Term instractorwill-be grantsd such sppoislmeste-as shoe aoceps and will e
granted matamdy-o-adoption lesyve-fram-thesa-appoinim ents orly ih acsordance with
the-agreed apd i intarpredation of Adlizle 813 and Adicle-B14-sat ost- nrthe MO ] taeyo
i ne sopotnb- el o which-Wa- Terr-tastmatar-wouled- have-besrrartited-the Term

s trector-will not be gonside:edde-beon-leave.

I7 & Term-tnsbructas lenn_facalty member wishes o request rmaterndby, parental or
atdaplion loave, such regquest shall pe ir wiiling and the Tarm-nstustar term faculty
memsber shall rovide the College with a doct-'s a2l ficate indizaling 1he expectes due
dale, or in the case of onadoplive motazis adeption, shall prowice The Callege with soma
evidence of antitlzment 1o the leave. As far as pogsible, a term faculty member shouled
apply for malernity, pareptal andior adoption leave at the lima whin the term
appointment is offersd or when the need for maternty, parental and/or_ adoption
leave is knowi

laerm PEtctors wil be contactad oy the Dean o dedegale, or Deparbaart-Haacl-in ke
vzlal manhecwkenterp warkar-ayalabla and afferod-appemiments in-esoedaass will
Adicle 411 -As). The Taanebstiucler may accerd sucl appoiriresntesmd-rrauest
matarr ity or adephon-lesee-fwhishaver is apphoable].




13: 8.

Sibject ta the 2erms of this Appendix, where tenm work Is availanle, 8 term facolly
member whe has requesied maternity, parental andior adoplion leave will be
offered terrn appointmenta to which the term faculty member would gtherwize be
entitled in accordance with Articles 4.11.4{h) and 4.11.4(c) and deparbinanial
procedures. Specitically, term facuity members will e contacied by the Dean or

and offered appointmenls in accordance wilh Article 4.41.4(bj and 3.11.4[c}. a
Term Instrrcto; v weos e prageant, o has-recently given-birt-o-ado pad-a-shibd bl Hoee
ofrerad-alle ppointrents e which she would athanyviss-be-onfillas under Articke 4 11.42].

H-thalaave raqueeted is fo cimmance of expaa-duriag-a term aposointment;- the-Ferm
Inslzucter shall zawse-the-Dearn of defegate, or Depativent Head. aHFe fime-cha
anoephs e leiee appenlment that she-wik-be-aaHeawadui-a-poclior-eftha- pared of soe
appoimtmarst. TagTerm-instmiclar-asd-the College shal-meei to aflempt bo 1each
agreement on the wark to-be-padformed-by the Inedructar duiing the-appa-almes—Sach
wark will B a5 ger ARele 61 o othsr dubes as agread-celwseen-ihe padics. Should the
Callage and Tann InstructorAs+reach-agreeriant, the-Caollage kee e rghtto determing
anzechaduletae Tarm Instrucea s dutios, - os il deems sppropnaie.

I the lerm facully member accepls the appointmentis) the term faculty membar

fram such appolntment(s). The College will grant the leave request in accordance
wilh this Appendix. The Tenr-astrecorwill-be granted such appelntrem sae-she
accept-andHe-ganed-rmatamity-assdoplian iesve fian those appcintnorts only in
Aecordarce-with the sgreed ugzom inle pralalion of Adice 8.33-anc Arhicle 31 4-sa-ct-in
the-MEA-IE share 15 na appoiniment ko which the Term-lesiructor term faculty member
wenuled have baan entitled, the Ternm-lastivotar term faculty mamber will not be
ecneifered (o »a on leavn

For purpnses of Ac-ticle 4.42 (Begularization) and Adisle—toAd—4-EEeniarilty for Tenm
inelrustors)-Farm dastruclors will acsrue samionty and daye lowang regualarizalion “or up
to-afly-lwo coneaculn e waeks- Tramthe-semmancemen: ol ary Mabarmly of Adoptian
Leave. Seniarity-and daye-toward regularizalion wil gcius aaly-forthetime pensas) ot
zppainbineds ta which tha | e lstestecwouid-be artillad pursyaet to- Gricles
4.11.445), 1123 and 10.1.4. |

Bk v Ferr-nstagstor whio has-camplaiad-ted satisfactory evaluaiones in accordrhce
with-tae ava lual on process sebeut b Arlidle-16-and-Appendix Y accrue sufficient oy
gayr lowanlrequadzaked-auring-he perns of hee matemity-or adoptian leave, that
Tarm Instruclor wilk be regulze-zad Toctkwith-in- ascprdansm-wil-Adicle-4-02 -iar
pl.renseR of-being offerod apocictments and acuruing seniofly. $hocld regukanzalion
posur atdess-thal 100% Hre-statucterm-appeirteaerls- wil - be - nffered- o the-Term
rebrelgtor (rowrsgularized) in the wesual rmaaner gy e Arkclo-4-41 4fbeha acce s
the vffars - shaowill be grantsd-he-anpaintmasts-andull-be-placed-on leave tharefram.
arr ehall acurug senicnty and days worked for the purpesesfsredil-ia - thns slatus.—On
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ferratirn tnownerk, the Tesm- nstriclorsha | be aitled to all henediie as 0 permaneni
maggu lak facidly-mambeein-accordanca-aativlhes tirme-shats

If thiz leave requested is te camTience ar cxpire curthd a sorm appoictmee s, e Teom
lnetricler tha tarm facully mamber shall acvise tha Dean ar dalegass, ar Department
Head, at the time shethe term faculty member accoplz the term appz ntneat that ga
they wil be an eave for 4 potion afthe-gared of the appointment The Termdnsinuctor
lenim faculty member ard the Cellege shall mest to alizngt o reach agieemer! en boea
work to be performed by the [nstructor during the apegintment. Suchowerk will o2 a5 per
Atlicle §,1 or alber dutize as agreed betvaen the parlies. Shouls the Celiege and 18m
Inetraator the term faculty member net reach agrizoman:, the Collage has the righ; i
dete-mine an: schadule e Ten-dastreclors the teon Tacudty member’s cdufies, asrt
deerms appropriates, :

Reqularization and Senigrity

14+ 10. HEhauld-a+Farm-Instructorwhe-has con pleted only ore sustessful evaluation i
ssceiglanca with-the-evaluativn praosees set out In Adeia 15 and Appardne U asens
sufficient days toward regularization-du<ing the pedod of ~er-materty-or adeptien -save.
e -Fomn Inetrocta Fslall-ba-cffarad sk snd accussenanty-as thaugh dha. evaluaion
srocess hid been eycseesfully curmplatad snd she Lad been regulsied. | she would
Aave bhaan-repulanzed-at Jese-thatd 00 Hmestatus term appaintmea s will oe offered
o 1he Teqm Instrucloees m-The- psua-rranRasas- po-Aetielaad-4diby T ehig-accapls 1he
aars-sha-willoe gracted the appoirtmenls and will-be ploced-on lsayve thersfrom @ned
slall @acorus senk:rzy and days worked-Ferthe-purpe se-of sraitfor restatas s her
returr toaws that Tess insdsacicrwill conlinue to bo-offored work dno-ooer ae-sanconify
s—thsdgh-gha-bPuad-aen-regubanegrd, o=l sha el st be recdanEed-urdd Gush 4in &-as
she his cormpksted o suscaseiu eval Latisns v docerdanas with Aticls 16 ard
Apsersivyyll-The-Collage shalliniz ate the svaluabinn procesa wethin 2 manths of ke
instruclor's reten o insireclional doties Docadhat-nstrastorsucoassiully vonplebas the
evaluabon srocess Aka-lnatmclor aall o8 regularized for ourposes of aeniority accr.al
ratraactiveto the first of T manit fdliwng e 22316 onowhick-tha Lo eragquiter ertfar
raglariration was meal-Puringdhe-perodprierto e speond succeesiul evaluction, she
wilf b drwated a8 & Tarnt Inetruclor for-all ather purpasas and there will be-an
rezrodctiviey for thesa ctherpurpnsesf the second svaluatlan i & dseassiul.

Faor the purgases of Artizle 4 12 'Regulansa: on) and Arhicle 100 1.4 (Seanionfy for 1o
Irsdructzrs) Termlnshaclos lerm fzeulty imembers will accrug 2enianily and days
bowrarck requlanzation far up to

a. T weeks from the commaencement of any matooily ancfor parentat leave, in
i the caze of a lerm facully member whe is the parcent giving birth;

b 62 weeks from the commencemeant of the parental leave. in lhe case of alerm




I‘a-:ult-.r rncmhn:.-r wlm i mrmltmﬂ_.

Within these timeframea, aenorty and days towars regularization will ancnae only for
the lime seiad (=) o appoirimenls o owhicl the Tarm aetructor teem facully membir
woll? be enditled pursuant so Articles 4.11.4[01, 4.11.40c), £12.3 a7d 10.7.4.1.

o 11 A Term Instruclor who i@ regulaiweed duaing e peowdk ol e malen lyor gdopton lesye
- weh S ks ony 1 Aber iAo s o enve gadHc-poc bz ed gl Fs e an- e feburm 19
witk is nolb entitked bo parertal leave-persuant to-Adiclo 8 of e Common Agreoment
felowirm-such-FRatarnisy nadepinn aavs.

Should a Tesednstioctn e Facully member wha hag completed tyvo sabizfaclory
evalualions in accordance with the evalualizcn procass se2 our ir Article 16 and Appendix
Yl aoerus suffisient duly days toward regulanzateon dulag 1ne peece of bee the berm
faculty mombear's matemity, parental andfor acoplian leave, that Feon lestaator tomm
Tacully member will be regularized “orllwith i accasdancz wath Article 4.12.1 lor
purpnses of being sffered apscinimerts and acerring seranty. Should regulanzation
ool al lags that than 00% bme siodus, bop=up teom appoiranenls el be offeras ko
the Tamm-nstrustor the lenm faculty member (now 1equizrized) in 172wzl manpar as
par Aricls 4,11, 4. If she the tenm facuity member accapts he offers, she the term
Taculty meanber Wil Be grarbed the appoinanenls and will be plaged on eowves therefrom
and shal’ acorue semarnly sncl days warked for 14 purposs of credt 2301 me stajus, On
har the tenm hn::uln.-' member's retun o work. the Term-lesdrucoe the terme l‘an::ultj,'

L ohTn | |_1.1|1:.e '.1.'|I|| hr:'-l wﬂ Lirne '_-|‘|J|ll"_-|

18 12, A Tamdpstructor iz antted-to W SR panefil= for-a raaxicuym-of Slconeacutye waake
fromn the commencepent of e matenily-araceptiosHeavs, dodiag the perods hat the
imstruator ik grankad and-takingdaave T A poonbmants ol S0% o o tims statos

Should a -lerm |I'-5‘T.{L.IL$’[-:II'_133_IT]_'I taculty member wae hias completed only one success™ .
gvaluaton in acnardanca wilh fhe realustion procass set ot in Ardicle 16 ard Apparaix
VI acciue sufficient days towasd egulanization durng the periocd of kee their matenily,
parental andion sopton l2eve, hal Ter-nshactor berm faculty member sPal be
affarecd work and acscris senorky as thogl 1he evaluation process qad bean
sucressfully comp eted arc she they nad Bzan regularized T she the ferm faculy
membar wionle hewes boon “egolacized &t less that 1003 tme status, tapeup torr
appairiments wil be offered 1o the Fepn-lnetraste: e term laculty member in the
Lauas mannar g5 gor Arllcls 4,17 4ikl W ehe the termn faculty mamboer accapts 1o
cffers, g5 they will be grante:] IFe appoinlments ard will be placed on save thereom
ard sha | acorue senisrty Aand cays worked for the purpeee af gred4 for time status On
her the tenn Facully membars reture o wars, 1hal Ferp-lpediucter torm faculty
membar will conhnue o e offsred work acd aceue senicoly a5 e:gh she they bad
ceen reqularizes, bul she they will nol be cgulatized unzl such time a2 2hefae they
have completed twa succassful evaluabions in accoreance with Arhcie 16 and Appandis g H
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Wil. The Collage shall intiale the evalugtion process with o 2 morihs of the Insuctor's
tenm faculty member's refur 10 instructional dities Onee that lnstrostor form faculty
member soccezsiully completes the svalualion wooess, Ihe fsbustor erm faculty
member a8l 52 requlanzed Tor purpases of seliority accrual refroactive 1o the fns of
the month following e date en which F& tims requirement for reguianzalior was met
Furing 11e period prior to the secand successful evaluation, ehe thae form faculby
menber will be treated as & Ferm-lpslastor temm facully momber fo- al afher
purposas 279 the e will be no relroactiaty for those othar purpeges f the second
izvaluaticr is succeszful.

34 93, A Tem Inatruchor i entited-to-Extanded Heall- benefls {(ERB) for 2 madiamm-of
bove pbye-senssuuliee week s Sromdhe commencament of bar materniy or adapticn
leawve-during 1he peripds (hat thenslrockor is granted snd-baking keawve frinm
Appoiilmeénts of HU%-ar mare-crassmaius.

A Term-lasteuciar term Faculty member who s codlanzed doring the pe-icc of her their
malerrify, parental andiar adaption l2ave of who is on matemity, parental andfor
adeplien leave and is regularized s bsequently se-fee upon return 12 wors is not erditied
o parental sava sursuani to Arele 8 of the Cormon Agreement fol.owing such
Talerly, parenial andlor adaplion [ecve.

Banelils and Pensian

15. 14, For purposss ol the-Calege Pepsion Acl- A mamum: o Svanly-sn-ca1seculive- weaks-of
ay-atamfe-adoption lavs will be coded appropriate y-to eesura-that & Term
‘netructo s who wishesto-pueshacecanica for fle parind 51 the rnalﬂmi'.}'-nr-H:iuphnr‘l
lemvewill Ghib-be required to pay ber pord-omof he peosicn-camnibulion. The wenty-six
vweaks Bepn no lalerdhan-tee date uan-which - he-rmater Hi-ar-adoption lrava begins

A term faculty memoor who is the parent giving oirth s antibed 1 2nd the Sollege
shali make premiuen contisutions for benefits For '.-ul'llch Lhe College is noemally
responsible e lor & Ty RSP |-_||_-r|-'-l-|+'- Iﬁl-—.;| A eyt s e e mas gl a-ard
Eruberichec-Healta-Soaedtedos 30 eincum pbPGsangesidivi wWieks a masinimum of 78
cansecutive weoks, from the rommoncement of Ase-matasady the eave; provide:s that
cluring suich pariods <n i@om facuity membar has baen graried ane s ki leave figm

anncirtrents 0 20% orimore fima states The lerm Sacully membes ehall rat acorue weill
accrue vacalion (if applicable pursuant to Article 5.2.1), and sick leave credizs or and
ir11:|'r~|n:-,| 1-:r'1|ll='|||='|| '|IIJII'L|.|- L :I'..-Ji".l'll o ﬂl‘ 18 .‘|l=-|'l'i'7j.r antdl }:I-EII'E|31H| lexae: hdw-(l only

1% 18 ths-Merora r;ium cf Setiement app o o B sgula-Pat—ima c-insbaactors on-nate iy
or adoplion leave. Whan-wark 45 avaitable, o Regular Part Tirne [nskruclor on malerty
or-adapiar-ledssonll be afferad f2m appoestipants in R ssaalway; the Regular Par
Time [nsire ;e may-ases -sush-appournes =) an: apply far contifnuad - Tatermty-or
zdopHer-eave fom-those appoinimantia] The Golegaw -grarlmaternity or ascptics
leavo-fram fhoge tErm  ppecinkenls.
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A Ferre-nsustor term faculty member other than the pareat giving birdh or whe is
an adopling parent ig adilled o and the Colige shail make premium caetritntions Tor
anly-RIER-benelifs far which |he College is normally responsible fo- & nExamdm of
42 B2 consecutive woalks and |Zxtended Hagl 3anefits far- o maximirm of 26
aersecubya-weaks—Tram the commencement of Per-adepticn the [eave; provided Shat
during such periods the erm Eaculty mamber has been graed and is taking leavs from
apponbmants of 0% or mora e slatus, The tenm facclty membes will acerde shalb-nas
acsree vacatian {if applicable purswant to Article 5.3.1), ana sick leave creaids o and
increment fsitliemant doeng the pancd of parental ar adapbion leave, based only on
the appaintments to which the term facully merrtber swould ba entidled.

e prarties agres-that-FHe-vemnorand v -applies-retrosctivaly far-1he pampesos of
geniety-ascryaland acerual-af-duty days Tor regulonizafion lo-Shailz Allen, Forizo
Adexandny-Finra-Birehar-Lapr Bawe, Garky Bhdnezl Vargavat Fash Bharry Likits;
Liza Mdaaclis, and-Wichede Mihaiofl, and will-be aplermented-inmediataby Sould 1he
parties be-unabe o apree on-the specifc implementalicr af thes emorandum to any of
the noimad ind-vidunle, Arbitrator &, Hickling retaaing seesl,

For purposcs of the Fublic Sectar Ponsion Plans Aol Colaos Honsion Aot o

s sHrEi-aHwesly-sheeansesntieaveekeat any ralamity, parental andizr adoption
eave will be coded appropriateiy 1o ersure thal a Tewm-lastiructo: | possible undar tha
Act, @ tenn facully member wio wishes 1o purthase servlcs for the pznod al 1ne
cialermity, parental andier adoption eave Wil orly ba redoared to vay Bee thalr porticn of
the: pensign contribution bor the perjiod, up to the maximum established by fhe
Coffege Ponsign Aol Tre bwanby-upewaeks coding will Eegin na later fan the date
upen whizh the metemity,_parental ancdior adoation leave beging. In no case will this
provision shligate the Colledga 1o pay any pordion of the employes’s pension
cantribiutions should the ternt Faculty member instrugtor wish to purchase senvice

for any such leave paricds.

tiemdarstoodthalkno Tarmastractorwir—while-ap-matrenity-ar sdoptioedeay e trom
Thy Colluge,-acsepls-wes-elseahereis-enbibec s -rep oy ronsnaissplby-orad pplive
laava.

It is undsrstaog that a3 lesm [nstiestor soospls a-tasm-anponbment-a el nsturs 36 work
ther 2ligyible-5ad-week period 5 -anded-end the-istrosstar is naot-enciled 1e-any-furlhare
mateandy oF acloplizn leavain-ralatbicn to-that nlukd-

Arbitrator Hickling remaine seizad of s grievatue untid the- Manorandur refared ta ie
paragraph-abovajis signed-by the-pafdies-ard any issues chimpleme v atior-ara
lesalved '



2 -Bubject to resaldtion-ef-al-weplementation iseues raterras to n patagraphe 4 and -1 &
Cabeawea), Hre Varcowyas Commm unlﬁ}r College Fauuly-Asgociativn-June 82006 grigsancs

psedifed.

',_-.] : 6‘ J
; N ’ i g
Dated thlEQj day of tL;I,-;ri_-__ g0

Cn Behalf of Vancoyver Community On Behall of Vancouver Community
Collage College Facully Associalion

it e ; (
Clr Rawscn, Spokespersan. PSEA -:__Franl-c Lnsc n:kes.pers::ln WCCFA



APPENDIX XXV

ENTITLEMENT OF TERM INSTRUCTORS TO MATERNITY AND/OR ADOPTION

LEAVE
MERMOEANDUM OF AGREEMENT

1—|:tnp¢e+p:-aa

14

Q.8

=3

-8

This-Memarandum (RHoAansas frem-paragraph 2 af the Mereorendurn of Seliterment
datad Marsh 18, 2008

Fhe purpoge-af 57 5 MOAs e setaal A Fe parties-agread - nterpradation of Sollaclive
Agragman: Aricla BoLERataily-Leawae and- Farersal Leava, an Aticle B34 Scaplie:
Leaye-asanandecfrom-tiens e-ime - fo b srsgr ant -newor-adoplyva - othars-wha-are
teym-inslpuatprsawbnhavs hald-condracks fﬂlnp!nyme'ﬂ fora-m-pipur-ctsbomponine-as
prcctac e Arhcla Aol Fobishanc Al sarstune e A nacts csferees toom Arenle
4ol d-ofdhe-aanl 12619 Rlaach-3-4 2040 Cndle ckve Aqpecananl

Skl to e senns ol Hus MO g tearmaestruclor whz s pregnsnl, or has recemly given
b or-adapkes-2 chilkl-enall ke olfersd al- apposrsenants (aowhich she would ob-anise
be enlitlad-under Article 4114053

Sl -Lecrremstrustor-eill beogranted-such-aancinimea cls-ss- s e aceselsand-wilk- e
cEakes) e e Ayor "|Ij|_'||"“||l_'_|l'| PV Froe T ke APROELL Pt I-AGs oFclanae - -his
[t

When wark1z-avadab <-a-regu-ar-patdins e ns s uctor on-easar nity-or-adc ol on-leaga-wel
e-oizredens-appointFgrls s the-usealway- pusseant fo Arbgle £ 1-anck Arbic g1,
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agrzoimiencis] feowkich the tem instruclor wauld be entdled sorsuant 2o Articte
ol Aoy 412 3 and- -4k

For pusposes of Aracle d 12 G, part line reguear instruciors will e coedited wiistho-tinse
slatus for-Lhe-periode-ol-apasairfinzonls o owhishe Thab mstrec e weols be-anhithesd porsugnl

e BElicha—t 11 Ak el Aicds 10,13, /}D



g Procadurs

i o lepn inslrustor o a parl liee reaulas irshacior w Shos e reguost @ty o
aclibphios - leave s syol ecues] shal be cosgiling and shia seall provide he So lage-aath-o
dlastore-carliheate mdicatig e sauecisd dos aele o o e cese ol an adaplee
ol e shall provide-the Colage wish sora-eveler ca ol astitlament e laave,

A e farac pagsibla—adaesms bt slaan-lme-raoiilar mstiochkor sac el aoghy-Zar
" e enity- ae-adopsen eave-athetine e R e-er -2 ppointasn e aflered or wdien e
read tor matemity O soopfion-lenye i5knpwn.

2.3 Aricles 81311, B4d4.2 B G Al 2843 284411, B4 2 and B4 1.3
shall be interpreted as fellows: e lerm inetructer shal ba slginda fin-maleireiy and
AsapiEnr-legvefor adoba- of D2 consecilive weeks The S2-weak mefodgranied shnl b
imetigiva-of thea atilarient=-ar yafhe- e st lor 4o materriby and parental leayse
Ptk e Ernpapmoni-Slanstaras- Aot ot DO arber doae e cha shans sy oul 5 se,110n
fd af the Fmolymoeat Stapdards-dsiapply-o-leavastake -pursda nd 10 this B -

2.4 IF1ho-dass aawhica-3- matarnity or- adaphortasra-begins-or the-date of the-rsfurn 1o werk
frorn such lesve falls in the midcla of a Wim-appoirdmeet-there-willbe s discns glas
bt the tes i inelrioctar ar part e i eogu’ar instructor-ang - the Colloge(Doaa-cr
Delegated fo-detarriog-he-assgnasduly- as selout us Arlcls B grsueoclberdulies ae
vty beoenaduslly Goeose-

L& Sageld-a-termensiruclorwhs-carmplates-twe-salisfackry-svalualion s p-acasrd aroe-with
the gyalistian process Bob outin et -1e and Appenclix-yiacmues suflieamt iy doys
lweaid regulanzation curing 17g peiod of hos pacetaily o adophicn eava-thal-terrm
irps bbb i regula veadd-Tor il boin assordanges welhe Apsicls 41207 for purponos of
Lreing oiferac apoomtirents and acoreing senicily-anly -Skeuld - egulariziclon cuear o
less {han-* 005% time stalus - top-up terrsappantmenie-wall be cffarack 1o e-lerm
st o the LS aab maaer as per Arcie 411 A sk accepts the appor ineni=)
she wilshe-placad - degea thereten- - Faa 12w ab Hos RS apcky tor Hrak beon wink

20 Should-a taemiasieetas who has completed mely pre sabksfactory evauation mn
assordanca w-th-the-svaldatioa-grocsss-sel-on-Stale - -amd- Saesedis VMl azorue
s cien: dayssowa - regularzat-en Cung-Lag - pernoc-of Bemaermsly 3o adaphior leave
Hrabtemamsdrucicrsaall be oterad wark and soerie- senisnly ag thoug s L g-evaluatioe
presass-had-men-sacssssivhycoupleted-and sle har been repuldneacl 1 she wosgaf
hove requarized ailass-than 0% fine statis-the-rsr shel-wil- - oflarsn Lap-n Lenn
apparimeants N accordancs with Articlz 4.1 2706 0nd-° she accepts-ahe-wil-e-plagerd
ar-egve-thermirem-and skalssosrus-semanb-ard davswersed-fo-para sse-ob crachL-fos
limestatus-Thetorms-obthis MODA&-aaply-“sekalwark:

27 Carcnerretiurn-boowork thaldeors instrucion wilt be offared wors, aRd acomie seniorily-as
thogh-shehacd-beesncaciarizag-but-sbesilonot be ega amcsd ot sl tiae-sssha
has somplled o saccesstul evnluatinns 1 0r Coallege-sbalk-intiate-the-saca ad
avaltatisnswithintws months of the instructars sturntn-satuclicnglduties-Onee-tha
inslractur soaoeassiutly compleies [he ewduat on processhoe-date-ab-regdlsrezatoe-tar
prnptis of ssmnnty ceciual oy will be sedioaclive Lo lheirst of the aenth folleeding
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3.1 Article-B:13 14 gnd Atle § 14 4 areomodifias-asfollpae—atarp-net yatoris-anhtled (o
and {he Cullage-shal-ma4e pretmmnm sontfibuhions lor only MSP-beredits for a-maxreum
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Jated this '~ -day of ' 2019

On Behalf of Vancouver Community On Behalf of Vancouver Community
Callege College Faculty Assaciation
A
..nf‘:”u:'..,,r‘-r s ]_ﬂ,, 'Ix ;,f

Lhrls I{.;w.,rq . Apckesperson, FSEA Fran I,.'H-LEIE.ED bpﬂké&pm S0, VOOFA
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APPENDIX XXVIN
SELECTION OF THE COORDIMATOR, LEARNING CENTRE

LEFTER OF UNDERSTANDING

Regard ng the solsction of the Coordisaten, Learirg Centre, which iz a departmeni comprised
primanly of ZUPE members, the College ard the Saculty SAssocial on agies to Lhe fol owing
procedunss;

1

[

to

The seleclion prozess and corposlt on of the Selection Committee will ke as por
Appendiz 200N

The Selectioa Commiltlas sill meet o short sk the candinates

Arinfosmal msteting wili ba arranged grior to the interviess date for candidates to meet
with 1he SLIPE =taff in e dazatmen or aea.

These meetings wil b schedules indviduzlly Each candicate wil have the opporionity
Cbo o a el presematcr and answer nL&s! ons.

Mhe Char of the Selecton Commoitee and Fle Director ceeporsible for the ansd
administralor nanad by the appropriate Vica Prasidant will afss 2ltand e mactings
And Ihe Chair of 1ha Selaclion Commites will cresent the infarnstion to the Selaction
Commitias.

The Selectior Cammilles wil eeeiva and caonsides any commentz suprlted by CURPE
ata® regardhirg the candidates.

“he interviews will be scheduled anc caonductad as per Apperdix £X6V] of the
Coallective Agreameant

Lo = Moverm baer 2005

G

Daled this davof AN 2014

Cn Behalf of Vancowyer Community On Behall of Vanceuver Community
Collegs College Fazolty Associaticn

T s Rawznon, Spokospersan, PSES

__,-f}%,xfﬂ




APFENDIX X2XI
SELECTION OF THE COORDINATOR I, SYSTEMS AND TECHNICAL
SCRVICES

LETTER OF LINDERS TAMNDING

Ragarditng the selection of Ihe Dao-d natar I, Systems and Techoica: Servizes, which is o

daparimant compnsed primarily of SUPE merbers, VO ard the YCCFRA agree a the following

procedures:

1 The selection process and composdion of the Seleclion Somelles will be as per
Appendix XXAND

e Thes Setecdlon Carmmittea v ll meet to shaort 57 the asdrlates.

o A informal maeting will be arangaa poe o e incecvisw date for candidalas to meet

w1 the CLUPE staff in the depadtmant o area,

4 These meetings vill be sehedaled rdividualy. Eacn candidate «ll hova the oppoturity

to maks a brief ocwsentation and answer quesiions.

B The Char al the Selaction Commiltez and the Birectorespancisle for tho-area

adminigirator namad by the appropriate Vice Prosideat wil atana the masting as
el The Char ot the Seleclion Commiites wil present ha o formation te the Soecllos

Cormmithes

o

gla™ regarding the cadales

Tre Safaston Commitlee wl recele and considet any comiments submitted Ly CL2E

Tha ntarviews will be sched. ed ang conducted as per Cullective Agreeren! Appendiz

EEEN

L 30, = June 200

— "|I .
Jaled s /2 E'j day of }u" ¥ R b I
]

f

on Behalf of Vancawver Carmmunity On Behalf of Vancouver Communily
College College Faculty Assaciatian

Z g -
S .ffffu‘fﬁ-’a_ﬁ _ lr A Hf' {L / .:h_;—
Chis Rawsdn, Soocespessan, PSEA R 1 F'mnHII L}nﬁ:n, Spakasperana, YOCOIA
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AFFLCHKDIxX XXX
INSTRUGCTIONMAL ASSCCIATES

AMNew Appendix)
LETTER OF UNDFRETANDING

The Collage ard the Sesociation will establish a jeinl strocamirides Lo isouse e poterlial
st Claring ol the instrustional associate role-le betterimest tho foeds-of tho Colle go-and its
farGuLlty-

FF1 e o 2 P R e s s Blis e e d s B e b e 3 g s Hhe-se mp HEd o e el

two repreRanialives of the Coleaez and twn reprasenlatives of the Assoniaban, ioa masimum-of
thras raprasankHivas each.

The goal of the jeint subcommilzee w-ll ba to comcdeta its diecusaions and provide & raport G- iha
paEbies guthrag s findimps and recormimeandglons by Jone 30,2516,

Thig-Lattar of Understanding-will axpire on-the dale cloomplatizn-of the jcinteubeommitles’s
Feport,

Dazlete

= |
Dralec this 5"!‘5 geyal v 7!—- 219

s

Cn Behalf of Yancouver € ommunity 2 Behalf of Vancouver Community
Collsge College Fatully Association

_ (R )
(i S{I il W4

Chois Rowsaon, Spokezperson, PSEA g 5 pakesgerson, VOCFA

\/
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APPENDIX XXXV
TEACHING AND LEARNING SUPFORT

-[New-Appendix}
LETTER OF UNDEESTANDING
TheColege ana-the Askaciabon-willeslablsh-a b siboammilbaa b diEcUsE mechatisme
andior strunlures fof -mpraving esshi g Anddeeeng cuppon-t fRoully
Thejoint-subcormmilbes wil o established under Article 3.10 and will be compnsed of al leas
o represeniatves o e Gollege an:d leo repesenlaives ol e Sesas@ban— o readimum of

b e represetabives aach:

Fhe goal of tha joint subcommittes will Be o comydste de-dsossione-and-pronda-a-raper-o-he
pactes oufirnng 05 Iindirgs and reca mandat-one- by 2020468

Thig-Letter of Understanding wil: axprre on (B2 date of comp-etign of the jent euocomm:tias's
raparl,

Delete

=1
Dated his ?\S day of “__J_‘i}‘_ - Fhedmd
o

O Behall of Yancouver Coimmucily O Behalf of Vamcouver Ganengnity
Callege College Factlty Association

ot s F { h)ﬁi\_ )

shns Rawsar, Spakespsisoen, PSEA g~ Frae t:lhc-::n SpDHESHEhl} YCOFA



APPENDLX XXX\
SELECTION COMMITTEE PROCEDURE: DEPARTMEMNT LEADERS AND
INSTRUCTIDNAL ASSOCIATES

[ Mew-fppendix)

LETTER OF UNDERSTANDING

See Arlicles 13.3 andd 13.4

1

V)

1.2

1.3

1.4

L |

il

Positicn Posting and Applications

WWher a posilion has baeon pesled lor Ingfructiona) Asson #le and %o ather positions at
Deparlirent Fesd, Assigtant Department Head or Coordinalor where 1998 rmsthol bas
Eeen chosen, a selection cormmittes shall La farmed. All app cations w il be referad 1o it
A Bl job daszripban of the posiban for which the selection = to be mace ghall be posted
and given 1o ihs commitlee membars 3 the lime the comimittae is str.ack

The selection comimilles sha | make every effart to cenc uda its werk no 1Rierihan B
wixs kg prioe o the cemmencemant af fhe aagaintment.

Corrmittea membes shail be isfoomed @l least 10 duly davs in advance of the date, tirme
and place of he inweviews,

Appicatons and supporfirg decuracts wil be avalable, v conlidense, to conmittez
membiars at least © 0 days prion La the inlerviews and will e given to commites
metnhers at least one day phsr to interyiews

Solection Committee Composition
Iinstructional Assoctato

I he naminge of the College Piesldent as Chair; the apprepnate Yoo Pros dent or
celagats; “a requla® fzoulty mamber salzcted by the Associadion atd 2 reguiar Gagully
nemhbars sslactod by the “aculty nombers,

* The facully nemizer seleclad by 1he agsociation will Fave voice bul ns vote in the
seleclion procass.

Deparimient Head and Caordinator I

Al achmirnstalor ramad Ly the approprizls Wice President; ar Inarmechon:l Associate in
the capacily of Chair; *a regular faculty membe selectsd by ihe Assoc ation wha 15 noet a
Facully membsr r v Scheel ar Centie cancered and 2 *aoully memtee frem ol t2ide
ther departmen: ivalvad chasen by 1o facully members o0 (b dezatmen: concarnad,

ar
B



2.3

2.4

2.4.1

2.4.2

Where b nomber of faculty members in 1ng depardnenl concemed gxcecas 4 n
naicbar, i facalty mamber from within the depanmeont whiis hob a canddate Fa e
pasition shall be acdea to the comaillas and shal be selectaa by the facudy members in
Ihe departmznt concorned.

* The fazuliy member selected by the Assaciztion will ave voice bu na vote in bhe
selEclon procass i

Assistant Depariment Head and Caordinator |

An asinictional Assaoiate in tha capacty of Chair the Depadment Haad, *a requiar
faculty memaar selacted v the Assaciahian whi is nal & faculty membar in the

- departmanl conrarned and a fact Ity membe from outs e the deparinent jvolved

chosen by he facaily mambsars o the cepartment corcarmad Whese te number of
facully mantbers i the depaitmen: concamod exceaeds 4 in rumker, a faculty membar
frarm wathin the departmeant who ‘s nol a candidetn for {he position skall Le adided ta he
commitas and shall ce selacted by he loully memberd in e depactment cocorned

* The facuity member selncled by e Assoceation will jave veice but novole in fhe
salection process.

Selectian ofF Seleclion Committes Members

Aszzociation Delegale

a}  Irepending ¢n the position urder consideratan ether the College Prasidant ae the
Crean w Diracls shall reguest it writing from the Assozinbion Presidan: that an
Associalion delegata te the saecion cammitles be apesintod. This cehqyale shal
essume the responsibiily for condocling a depanment or srea meglicrg for iho
galeclion of a faculty merr sy ta siton 72 selection committaa, as per 2 of this
Apprenddis Irough 2.3 21 ths Appendix

bi  Confirmation of the Assoriation die: egate must be forwasded by the Assaciaben
Presidart ta the College Presidest o appropiale Dean or Direc:a i a tinely
rsar ne. The cenflmaban etler sha’l be copicd @ al corstituant greups.

g} itz tha responsbility of ha Asscoalion President bo ensure that 1he Asseciation
deleyate undaestands the meeting nilas af a-de ahd any other iter s related to the
dalagate's dukies as outlifned in ihese quinelinas

Cirppariment or Areg KM Firgr

al A mecting shal be carvenad By 1he Association de'egate aller tha closing catle for
apphcations. The purpcse of the meeling ig Lo provide | fonem for discuassion and to
select memoers from tha departiment ar srea for service on the satechen commiltse
i acoorgancs with th s Agreerne- b, As well, allemases for eack delagals moest ba
golected. To ansure maximum attendance, the Associztian delegnate shafl give 5



working days” aelice of the meetiao 7 wiing to each conshtuent By dalivenng this
notice througl ke Sollege mal cmail

B The Assccialion delegatz shall cha rthe meeting. Fazily ~embers in a deparfrent
ar araa whno currrtly Fold damm or regular appaintirents shal! be o igible 1o aterd
arsd wolg,

=) Applicants mey aitand ang vole

2] Voling g by secietkallal, The personts) with the greatest rumber of viles is the
aclachan cornmitles celegaals), e porsands) with tha next greatest rumbsr of
votes ig the alterr ste(s), | Associalian deleqate must reinforse the pninciple ot
conhdenbiahty ard state vory clzarly Hat al! selection cammlloee members must
achere 1o this o ociple. The Assnniaton dalegala skaliafcim the selzction
caminlles chair nwrding of the na.‘ne{s}'nl the deleazle(s) and alernate(s)

2] If a se'pcted caledata to e 2elecon cormmittes gammal albend ke pre-infordiow
meeting a7 the irlerview rieeting, theo e allermate must cany through 19 e
canclus on ol the salection cemmittze preceadings. Adzquate rohoe af the srlocticr
comrm lee neeting schedules shall be provider o fhe aternate delegates Ly the
galection committes charr.

2.4.3 Chair of Scloctian Cammittee

Fa- goations of Coordinators, Assistanl Bepartreort Heacs and Desarmeant Heads, tha
Inskucticnal Asseaiale s selactlon sommittes clair.

3 Pre-Iniardaw Maecting

an This commillse shall meet mio: Lo the intersviews allowinmg sultion s meé i Srsure an
drderatanding of the appl cane pravis ¢rs of Wtis Agresmant and Ibese procodures.

= o ILi2 the respongibility of the selecl on commites chair o set Lp the pre-inferview meeting
sy alacding all members af the solection committea of the Ens and place amé alza 1o
fellon v wally & ceafirming memis. i

3.3 Pre-interview meeting taska:

o Hoewview of the positien posting incuding 1he duties respons Lilities el
gualificatans;

e Dietereaine crieria and process for the storl-lislng of candizales;

e Fewew of all applications hath mdernal ane extevnal, in arder to detemrine
which apalicants Faat 1na critacia;

+  Fropare astor-lisis) of the cand dates thal ingel The pres sribecd criferiz;
|': '_:. :l
s
Iy
I

T



a4

4.1

4.2

4.3

4.4

4.7

o [etanmine 1he gquestions in b2 asked of the applicants 1hat shall be
interviswed, and

¢ Uocterming e order nowhich the questions shall be azkood.

Al the grdd of e pra-intervicw mee: ng, the chaie skall ol sct a | the aonumentatior
petsining to the apphcants and e orecess and remind e da'egates selaclion
coemumiileg thal the information is sonfidantial.

Shoit-listing of Candiclates

Tha selection committes Jdalegatas o1 T pee-mbanviow meetiry shall determms 1Fe
procass and astablsh tae critoria which Cetanemineg who wll Be shod-fizled,

Al candidates swhe, in the selzchion commiites's judgerment mee: the erlzna shall be
short-lrsted  Threo short- stz shalh be maae: ane t2r candidates frenn withia e
[rargaining un |} one for other [aowly-rmembers nstructers of the Colleas and one Tor
eacermil cornnelatos,

tihot-hsied carcidates shall be interviewed in e lolowing erder

1) thoso from aathis e barga ning cnit; if no canchdate 2 foume suilalls for fhe
pos lion, Then

2] Ihse whio arg net within the Borgaining unit oot who are fasulty-membars
instructors of the Collece; if no candidate is fourd suitaklz for the pasition,
1han

4 axteraal cardidalzs,

fite Selection Commites solaction commitlae selres a cancidate as pae 4.3 (1) or
4.3 (Z) alapwe then micrdzeing of candidates on the next short-list shall rot procead.

Acseoret Bal ol shall, ugon regasst of @iy manber of he selachior connmttes, be ugss Lo
detsrmnng b shoi-sts i this appeass helpful.

Tz short-Fsting of at lsas1 onz candiclale ‘s suficient for 1he process ta contirve.

If &t the conchisior of the pre-nlercew Necting, 1he delsgalos selection committas
detorrmimes thnt [bera are ne spplicants who rect ha crieria, the oz shall retaim =l
dacumentation ars leraard saicd documentalion alang with a mgtme o tha Col £
Pres dant or dappopnals Yice President, indicating thal ne sailas'e carcidaes ware
faund, The remo shall be scned by a1 selection carmm ee delegaies members
Rinodity opio ong an the masker, ean i so regquested by a calegaleis)-seloction
commilpe moemben sk, be fowarded as well

e Colage President o appropriate VYice Mesident shal mecomvane the selection
cainmles to aiscuss the non-sLdahlity at applicants. q@

7



@1

5.1

b.d

6.4

It

bl |
]

e

T

Releasc of Naincs

The facully seleclion commitiee may seek inpul abool imarel cedidales whe ane
firahsts, relalve 3 tha [oh dessription and pastirg from apees piate depaitmoents’ or
areas facully. The seleclion commillee shall detemine the Irst of facully frons whor
stich ivput wil ba sought and s tist shall inciude ot lsast ore porson ideasifiesd By the
candidate The iapul ghall be sauga? by e chair, vsire gueshons dove opel by the
salact on cammiltee. The chair shall -spert e resalts n conbidence fo the selection
cammiltes.

Except as sesonkad above, namas of candidates shall not o2 eleasad by nembas of
the selelion cammilles,

Preparing for the Interview Meegting

Al questons to by ackad oy gacl delagate selection cammiltes member are
setarrmined  Those goostions shall be tyzed anc distokded {2 cach delegats mem ber at
the viare ew reeting '

WWithin 2 days afoer 1he pre-interview mesting, the selecton commilbas shair shall infonn
all short-listed ca~ddatzs of treir stalus 0 fhe coanpetihon.

Tre seleclion ommites chair, pu-sdant lo paragraphs 1.2 ard 1.3 abave, =kall confirm
with the shart-listed cannidatas and the commitles meambers & convenisn and
reascnnbie cate aeg tme for the irbkaviewds), Tollowing op wih @ mema of carfirmation
Iz ther shorl-listed cansidalas and committes membears,

The selection commidee clai shell make azplicatons and sopporting docon ents
availahle in can*denca 16 cam-mttoe mamnars al ieast 10 cays prorn 1o the ietenaiew and
shall give gach Member a copy of ke at least one day prior to 10e r2ndew

Froceadings at the Interview Maating

e choe shall waleorme tae interviewes toihe proceedings and inliadose each
sommultes member by nama and area of representation

il sha'l be explarwsd o lhe inferviewse by [he chair, thal ihis 5 a4 selachon cammittern,
bttt the canclidate, if successiul, will be sppoinias by the agpropnale Vice 2es denl,
Dgan or Dirertor 4

Tho salaction cammiites’s decigion making mosess clual be exolamad 10 e nlerioues
by the chair.

Tru= intervizwes 2hal. be inforned that the selection camm llee process s confidential
are uncer the cantrol 2f the char,
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§.1.3

The infery cwae shall be givan an explanation of hoe the "rounc rehin® intaracw process
15 {0 bk place. “hat is, each-delegse seleclion committes member shall be given e
azparlunity 10 ask queeshions as agraad aoon at he pra-icleniaw mesting and thas there
raay be a possibility of the committee asking the interviewes ta leava the rocm whilz {he
salpclion commitles dizcusses procedara’ inallare

upen questions, in e sama manage, to aach mlecdewsa, Bome vanation i the
queEToning may be required depending on 1ne bac<ground of the irtenaewes.

Aclunct feonnecled or fallow-up? guestiens may o2 askec, buf colegates seloction
committes members st lisst sook panmesiar of the chior,

Tre chair shal’ ask the rierviewss if thers are any coints 1hat reed clarifoalan,

Tha inierviewaa shall be given the cprpofumty, with hs chair's peraigsicon, to gsk
questions of slantication snroughout she interview process, A1 10e and of te intsrvicw,
the irdarvieswese shall, wih the elairs permisson, have the oozertunity B ask desgalas
selection conuniltgs members folow-up quastions o make a final statement.

It iz appropriate 1o discuss procedural questions aftor aach nteraew 1if clanfication s
nzedad, but ciscussion of applicants zhal Nl soour betwsan interview sazsions.

The above soossses aie repealed Lnlil all the shed listed canclidates have boas
rieryimwed,

Decisian Procuss
Dacision by Majorily Vole and Application of the Selected Candidate

Mormal v, biere shal be 2 ballzts o confirne a commilles's selestion. Afer all carcidictes
Fave boer interdewed and griar 1o aty discussion, a secet ballot shall be canductad by
11 char. bBelegales Selection comimitles membars shall be asked to indicate thair
choica, Tha ¢lair shall {12 courd the ballots and ingicato the sssults after evesry bal o,
Th Rallets are then desireyec. Mambers may return a Llank balot.

A giguassaten sha | haen ensue under the chai's direckion during which cach delegate
gelection commiltes memhbaer (ir orde of interaew? shall explain e decisis ratative
L the criledia agreed usan,

Afer all delegales selecton commilles members zre sabsfied that full discusson has
taken place, a second secret ballot skall oe called by (e chair N Bhare 's a majociry far 3
carcl date aq this second ballet, ther that candidata sha | bo 1 selectizn of the
carimittan and the process procesds as fol ows 8 1 9 cf this Append x if there was
nat & maloily vels, than e process proceeds as in e ness Atale belob
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8.2.1
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If there was a nnanirmous Tirst sallat anc affer the discussion aescrihad in 8.1 2 ol this
Appendix, and all 2elegakea seleslion committer mmembers agroo the second Lallot
el-all be waived: then the chace far the fusl callas zhall oe selection of the cammittes

The shai* than Wermirates tnis car of the irterview process, thanks Iha dekegales
selection commitles members and callecls all canfidential docaments, The delagatos
commiltes membaors may <cep ot sammasy notes. These are considerad confident sl
ang shall be destioyac afler the actusl appartment .5 mane or e selalst Gn commitios
slancs rown,

I'he chai- the dralts a memo addresaad to the ind vidual who shall make the
apconlmant, This rema states the position name:, B dale of he plelview pocess, e
tAppomtment of Depatnan Leaders and Instrucbienal Associates), he decision of the
geleclian corarmitbes

If :ia sclecled person is nol aupamles, lhe person resgons ble for the appontment shall
reel wih the selechon sommitles to atiempt to reach azocord as per Arhcles 13 5.1 and
Taa-13.5.3,

tn retarces whera the solechan cammittes: as selecled an applicant who iz nol
currenlly a mamlen of the Assecialion, the Cellegs Frasidant ar appropriate Daan of
CHrector shall reguest Haman Resaurses to conduet a tho-ough refererce check (at sost
2 references should e contacled). Any canceras shisll be brought back ta the splechon
cearn renilsd.

Upan afficizl arnouncamant of tho appointmenr [oy the aorropriate Jeand irsator,
aparnariate Wice Prosicent or Col'sga Frasident or delegate, as approeiate) and e
standing downr of the =aleclion Sommittes, Ihe actual number of applications for the
positicn shall e releasad by tha chair,

Mo Majority Dacision Reached or Ko Candidate Reconmmended
Gplit Cecisicn

It after a second vote, the 2elaction commites dona nof nave a majoeity decision,
secand raung of discassizr and widing is n order, [T e thirel salla; dess nod resut s
majarky cecminn, the cnair sha | draft 2 meme 1o the Sollege President or asoranniate
Wice Prasident, oullining he spht decis on ane recommanding a course cf astian. All

apoications of all short-listed axolicanls are attached 1ot
Mo Candidate Recommandod

Procedure is Lhe samsas in & 2 1 above ouE A recammendalion from the seloct on
commiltze for another posheys fnternal, exsernal or batF) or anolnzr cosrse of action
may be included in the memao. The memo is 22 ka signed by all solastion camm toe
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§.2.5

2.1

2.

erlmgales moembers, with the resumes and applicalions of all chort-fizled apphcants
attached.

Adjourmmeant

[0 some instances, espcclaly sfar a kengihy discussizr precess, the salaction
commilbes may suggest an adjisurnmend. 1§ he s='ection conmittes determines that it is
necessay, the cnal snall acjourn tha procsedings for not 1zreer than 24 hours It a
waskenid & wvolved, thee it weald oe uatil the nextwerking day nthe follewing wesk.

Reo-inlervicw One or Moerne Corrdidintes

Az an allarnative 10 raadaring a "sEil ascis.on” in 8.2.1 of this Apoerdl: aboye ar “no
cadidate selecled” decigion in 8.2.2 of thig Appendik abave, the comm tes ray
determine that ore or meore of he condidales should £ ra-mileryeaad If the saloction
cormiies so deterrines, the chair shall aranga a re intorviose, A The re-indecdaw, the
char shall axplain the rmazonis) for the re-intere ew 1o tha czpdidatels) and the inters ew
process shal conlinue as in 7 of s Appendic. The outcame of 2 re-interaew shall
fodlow the guidolines deseribad i & (Decision Procass), ansove

Posilion Re-postead

n caszg whare the selechon commidlas canrnt 52 ent amy apsicsn: angd 12 appieprials
Wige Frasicenl, ean or Duecler re-pasts the position, it is suggestod that the samea
srlRcuen commitbee continue #3 furction far the secand roand of apa icanls as this
cormnuttes has alveacly ganed experience relative Lo tha posting. There are 3 corditions
for e continuance of the same selechion cormmittae

21 they irchwiciugl respanzsitde far the apponbeeot wishes o continue wish the sama
selaction cemiriltes.

tha lapse hetween the seiachion camimites's recarmmandatior and Lhe posling
cloos ot axcead 3 npuedl s and .

41 the selection 2omm lee nambes or thelr altzmates wish o comcinus To e
sgeond roudnd of inkandess.

Informing Candidales of the Decisian

[nforming the candidzles of the decis on 1o sppcind s stnctly the obl gation of f12

ind viduzl reca ving e rasinmend stion {Col'ege President, aporocrzte Yice Prssident
of appeoprate Deand tirector) All selection cormilles membars must yaintain strict
corfiden: alily.

f werba! oler of azpeintment most oe made Lo e selocted candidale foliowed as soon
as poessbhe oy on offlcicl atfen inoweiting, before the other candidates are contacted. dp
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8.3 Tre appcintee shall ai the fime of being informes by the College Pres dent, approepriots
Yioe Proadlont o agoraprate Desnllhirectas, be ingtructed 1o maintain eontidentiality of
the offer wilil Figfer acceptance has esn receivss by the College and al nan-52 ecied
candl dntes have aeen advigee or the appoittmant s anneunoed by tha Collega

9.4 As 200 as the sa ecled candidate has accaplad the written offer, 1he unsuszessiul
cardidaies shall be inferned. creferably verbally, follesd by a noto ef thanks for tror
inter=st 7 applying By the Dean o Chrz sl

5
Dated this Q‘\B day of u-!".u.] , 2118
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On Behalf of Yancouver Community On Behalt ot Yancouver Community
Callegs College Faculty Association
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LETTER OF AGREEMENT (Mow)

[Wedical Services Plan [MSPE)

The parties recogmie thot the method of funding M5P has changed from anindividually paed premium

systerm ta 3 system funded by an ompleyer paid payrobl tam.

If the government, at any time in the futare, revarts o an individually paid premmieme system Toe bagic
roseglical Insurance, the parties agree that the cplover will pay 1080 af the premium for employoecs
an Lhe same baesis as exists 0 Lhe 2004-2018 Collective Apresment {see Basic Health Bepef(ts Cladgso

7.13.1)

Natad this 17" day of Lanuary, 2020

On Behall of Yancouver Communily
Callage

. Cf%ﬁa'—- T ey

C=T:hris Ha';.'snr', Spakasparsan, PSEA

Qn Behalf of Yancouvaer Cammunily
College Facully Assaciation

0, Sookesperson, YCOFA

Frank Ca
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Allowable Methoo of Fayment of the Ecoromic Stakilily Dividend

B Ernployars nuet appHy the Econsntic Slabiity Dividend as a parseniags Hiseass a9y on
crlesve agreements wags rakes and for ne-clher purpsse-or-Foem.

=
Dated th's : 5 day of u-"f{}. e 2019

O Behalf of Vancouver Communiky Cn Behalt of Vancouver Community
Collage College Faculty Assacialion
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