MEMORANDUM OF AGREEMENT

hetween the

COLLEGE OF NEW CALEDONIA
{(hereinafter called "the Employer")

and the
CANADIAN UNION OF PUBLIC EMPLOYEES, LOCAL 4951

{(hereinafter called “the Union")

THE UNDERSIGNED BARGAINING REPRESENTATIVES OF THE COLLEGE OF NEW
CALEDONIA, ACTING ON BEHALF OF THE COLLEGE OF NEW CALEDONIA (hereinafter
called "the Employer”), AGREE TO RECOMMEND TO THE COLLEGE OF NEW CALEDONIA
BOARD;

AND

THE UNDERSIGNED BARGAINING REPRESENTATIVES ACTING ON BEHALF OF THE
CANADIAN UNION OF PUBLIC EMPLOYEES (hereinafter called “the Union"), AGREE TO
RECOMMEND TO THE UNION MEMBERSHIP;

THAT THEIR COLLECTIVE AGREEMENT COMMENCING JULY 1, 2010 (hereinafter called -
the “new Collective Agreement”), SHALL CONSIST OF THE FOLLOWING:

1. Previous Conditions
Ali of the terms of the 2006-2010 Collective Agreement continue except as specifically
varied below by paragraphs 2 to 4, both inclusive. ‘

2. Effective Dates

‘The effective date for all changes to the new Collective Agreement will be the date
of ratification of this Memorandum, unfess otherwise specified.

3. Appendix “A”

The Employer and the Union agree to the amendments to the new Collective
Agreement attached to this Memorandum of Agreement as Appendix “A”.

A
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4. Appendix “B”

The Employer and the Union agree to the amendments to the new Collective Agreement
- attached to this Memorandum of Agreement as Appendix “B" — 2010-14 Support Staff
Compensation Template (CTT).

5. Ratification
The parties expressly agree that, upon the completed signing of this Memorandum of
Agreement, the parties shall recommend the approval of this Memorandum to their
respective principals and schedule the necessary meetings to ensure that their

principals vote on the recommendations.

This Memorandum of Agreement is also subject to ratification by the Post-Secondary
Employers’ Association Board of Directors. _

Signed this 16th day of December, 2012.

BARGAINING REPRESENTATIVES FOR BARGAINING REPRESENTATIVES FOR
THE EMPLOYER: THE UNION :

Sandra Rossi

Sue McAllister T 12 McConna;éhle
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APPENDIX A"

GENERAL HOUSEKEEPING:

2.01 Bargaining Unit

9.01 Job Postings

10.02 Seniority Lists

11.04 Bumping Process

11.05 Lay-Off Provisions

19.01a Annual Vacation Entitlement

23.01 Conditions

Pages 99/100 Achievement of Pay Equity Targets

MOA Positive Discipline Program

MOA Variable Hours Positions

LOA Labour Market Adjustment

LOA Fiscal Dividend

LoA Conversion to Full-Time Positions .

1LoA College Security

LOA College Expansion

LOA Wellness Incentive Plan

LOU Pay For Staff on Union Business

LOU Pyramiding Transition

MOU Establishment of Bi-Weekly Periods for Employees Who Work
Self-Directed Hours and Modified Work Weeks

MOU Faculty Association of the College of New Caledonia and the Pulp
Paper and Woodworkers of Canada, Local 29 (VALT)

Letter Regarding Article 8 '

Letter Application of Article 9.01 of the CNC-PPWC Local 29 Collective Agreement

Change PPWC to CUPE throughout the collective agreement

AMENDED ITEMS:

3.08a Casual Employee

18 Statutory Holidays ‘

MOA Minimum Scheduled Hours of Work

LOA Job Sharing

MOU. Bargaining Unit Exclusions

MOuU Transition to New Language Regarding Fixed Term Employees.

o
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' .IBetWeen College of New Caledonia ERRT ST

Propuisl 14C

| .’Memorandum of Agreement A
. Minimuin: Schedllled Hours of. Work per Day e
.- Page97 LT , .

Amd PI’WC Local 29 |
" RE: Mlnllnum Scheduled Hours of Work per Day

'Whereas the College has stated dunng 2006 negohanons that the:r mtent is notato crfeate a

two (2) hour workforce but requlres the ehange to Artwle 13 05 to aocommodate servwes : C T

U And? whereas ini 2005 negotlatlons 5, periéw v the sefin ofthe 2003-05 Cnllectwe A,greement the Ty
' College and the Union-have agreed at Artlele 13 05 of the Co]lectlve Agreement to revise the . e
'mnumumshiﬁfromfourtotwohom‘s o R e et T ‘

. 'Now Therefore the Partles agree that

It F°’ all: ex1stmg Regular EmPIOYﬁeS employed at the tlme of the sngmng of the Collectlve' a
' Agreement the following Ianguage shall apply s o ‘ L SR

) “Unless speclﬁcally modlfied elsewhere in thls agreement, the mmlmum
scheduled hours ot' work per day shall be four (4) hours;” L

2 This change to the language of Arhcle 13 05 wrll not be used to avord paymg ovcrtime -
that currently ocours dunng peak penods )

3. The College wrll prov:de to the Umon Standmg Comrmttee & report ona quarterly baSIS‘

“the humber of regular- positions within the bargaining unit that have been. changed or
implemented as a result ‘of agreement to this"language. Should the number of regular _
positions' change. (deorease/mcrease) be -over ten (10) % of the ovérall bargaxmng unit
duritig ‘two - 2 quartets a Standmg Cormmttee meetmg will be held nnmedtately to .
'-address the issue. . : , . o e



¥y

- "BetWeen ,'l_’:.;ﬁ legeof New Cledonia
-

. ‘RE Mmimum Seheduled Hours efWork per Dw 3 :'1:‘: e

- -'And whereas in 2006 negotlauons to fenew the terms of the 2003—05 Collective sreers f.
. College and the "Union' have: agreed at. Arﬁele 13 05 of the Collectlve Agreerﬁent to rewse the P v

‘Pro _ age:. . .. L

it j_‘_ curr: 4951

ERF AN CRE IV SRR A

‘.Whereas the College has stated durmg 2006 negotxanons that: thelr mtent is not to ereate a .
~ two (2) hour workforce but reqmres the: change to Arttcle 13' 05 to aecom:nodate services, - T

"cnt thej L L

B :"zmlmmum slnﬂ from four to two hours

- Now Therefore the Partles agree that

1 For all ex1stmg Regular Employees employed on March 23 2006 : ' of the ing-of
the followmg language shall apply ; 'j‘ L T

. “Unless speclﬂcally modlﬁed elsewhere in this agreement t_he mnumum
. scheduled hours of work per day shall be four @), hours ? o

A Thxs change to, the langtiage of Artmle 13 05 w111 not he used to avmd paylng overtxme L
' that currently OCCUrs' durmg peak penods . : '

| 'Co]'l'_eg'e-ofNew iC_sleiloflilal"_- | o CUPE ncal 4951

* Date:




"COLLEGE or NEW CAL

CUPE, Loeq] 4951 . T I l’roposaliU’

.z.ol_agrg@gm; o '

The Collcge recogmzes ocal 4951, : : fILb ic Emplovees as the sole _.

bargaining agent rcpresentmg all employees as. deﬁned in ‘the certification’ ﬁ'om the -

: _‘Induslnal Relatlons Councll (CUPE ccruﬂcauon ;ssued by the Labour Relatlons Board
on. 4 0 SRR : ; i

| CollgeutNew Caloas

. Dater’




2 'COLLEGE QF NEW CALEDGNIA:
.--.CUPE Loeal 4951 S

Atficle901 L
P_a'ge'Zs" RV

 CurentLangange: -

The COHEEB recogmzcs thc pnnclple that a work enwromnent that encoura,ges advancement and

" promotes froim within its workforce enhances and bmlds employee ‘moral and the College will . .
therefore adhere to that pnnc1ple to the ‘extent: that. xt 1srpract1cal to do so'in. accordance w1th_ .
Artmle 9 Ola of the Collectlve Agrccmcnt o . PR

) _:'.ProposedLanguage j" T

I.' Thg College reccgmzes the pnnclple that a work envu'onment that encourages adVanccment and coE
_promotes from within ity workfotce enliances: and; builds: employee ‘moral momlg and’ the College R
will therefore adhere to that princlple to the cxtent that it 1s pracucal to do so in’ accordance with ' S

. Artlcle 9, Ola of the Collecttve Agreement wo

‘ "Dhte: :



COLLEGE G NEW CALEDONIA p

(GUPELocaldest . . . . . OFFICIALSENIORITYREPORT: =~ '

Artlcle]002
. Page3l -

) 'CurrentL’mguage-

The COHGEG shall maintain senlorlty IISts showmg the employee g. name, posmon t1t]e, actual start datO, L

statys, and total kours accrued. . Seniority Sists:shall be: updated: ‘each’ ‘May and November w:th OO]JIQB to be.
dxstnbuted to the Umon Sﬁmdmg Commlttee m June and December of pach year :

" ?-' Propoaeﬂ Language

| “Thc College shal! mamtam sgmonty hsts showmg the employee s name posmon tltla, actual start date, o
status, and totel hours accrued. - Seniority lists shail be updated, each March May ‘add ‘September

Nevermber with copjes to be dlstrlbuted to the Umon Standmg Commlttee in Apﬂ! June aqd Q;m[ o
Deembefofeach year Lo : _ e »

College of New Caledonia




COLLEGE 01? NEW CALEDGNIA '_’ IR
o CUPE,Loeausvsl R R

| .'11‘§01:#-'B&iiipihgm6éb§ir'f-.’w;ﬁézl\idore s

L Prepoml10C .

_ Should any dzspute anse regardmg the apphcanon or, mterpretatlon of thm agreement, the mattcr -
will be referred to. m_mb_xgﬂ_o_: w1th1n 10 workmg days A heanng will be scheduled wtthm one .

calendar morith, and may ‘be heard over the telephone if the

itrator decides that the issues can .

be deterined by him/her. without havmg the withesses present before, hm[hﬂ Mﬂ_ s

‘shall i issue-a decision within 3 workmg days, but is not reqmred to give reasons unless requested -

by either party w1thm 10. working days of the demsmns bemg rendered lf requested, such. -

reasons will be prowded Wlthm 10 workmg days

Celleg‘e'of New Caledonia

Date: [Ypruh (3, 22/ 2.



B ,JCOL.LEGE oF NEW CALEDONIA
CUPE, Local 4951 -

| ' 11.056 ;:Lﬁyb'ff'PmiiSié‘ﬁs' BT
. Pcrsonnel on, lay-off wﬂ! not be cons1dered Collége employees except for the p“l'Poses of beneﬁt

- coverage descnhed inli 05 (a) and recall nghts as descnbed in Artlcle 10. 05 (LoSs of Semorrty)
"-and 10 07(Recall) O : : L

College of New Caledonta .~ . CUPY, Loca] 4951 .

o 'Ija_te:




o CUPE; Logs) 4951

'fifcc)LLEGE OFE: f}w ALEDONIA:

-19 Ola Annual Vacation Entitlement

A | :-chular full-tlmc cmployees shall be granted vacatmn wnh pay on the followmg basm

. 1 25 da)fs per month from anmversary date (Artlcle 25 03) to mOnth 48 mcluSWe
1,67 days permonth: ;fmm monith 4919 96 inclisive, o

2 08 days per month from thonth 9710.156 mcluswe
250 days per month from thonth 157 60216 mgl_u_s_y_q,

e _2 92 days per month from mOnth 217 onwards o

A eN -

. '.;(ifo!l@ﬁe:of NewCaledonia . R

 Date:




K -.COLLEGE OF NEWCALE})O,NIA L e

98, 01- Conditlons

' _The Umon and the College agrce that regulatlons made pursuant to thc Workers Compensauon' . L
. Act, the Factoifes-Aet or any other statute of'the Provmce of, Bntlsh Columbla pertammg 1o the':' G
.workmg envﬂonment shall be fully comphed wlth U L Lo

o= T

Collogeof New Caledonia .. . - CUPE(Taealggst - .

. Dater




) ':-'COLLEGE OFNEW CALEDONIA" R

o LETTER OF AGREEMENT
BETWEEN: COLLEGE OF NEW CALEDONIA{_.;.;'
CAND: CUPE Local 4951 | |

" RE: 1 COLLEGESECURI’I'Y

: 'The Umon agrees. to The princnple of the protecnon of hfe and property It is recogmzed that thls L

pnnciple is partlcularly 1mportant dunng the time of a labour dlspute To, this-end the’ Unmn .
agiees that, in the event of a labOu,r dispiite 'when security services ate withdrawn, the use of e
_individuals who are not members of the Umon for such scrvwes wﬂl not be cons1dered_ _
;prefessmnal stnkebreaklng - : : : Co

Date:_Lovdmesr 0,20/



.COLLEGE OF NEW cALeoom

CUPELocal4951 R |\ - EETTER OF AGREEMENT " '

. LETTER OF: AGREEMENT
BETWEENS I COLLEGE OF NEW CALEDONIA
AND: - CUPE boeal 4951 Lo

RE:: . COLLEGEEXPANSION

The: College and the Umon recogmze the 1mportanee of expaﬂdmg access to degree-eompletmn S

programs in the College region and also recognize the 1mportanee of ensuring that the initiation
of new degree-complenon programs ‘or proposed expansrons of College faerhttes proceed L
»smoothlyr . _ .

Therefore should the College choose and be* approved to offer degree-oompletton prog‘rams

- using college ‘facilities or personnel,or.should the pendmg proposed expans1ons of College L L

“facilities be approved the College and the Umon agree as follows

. That the CUPE Local 4951 shall be. the sole bargalmng agent for ell employees whose dutles PR

are not pnmarrly engaged in teaelung funetrons

2. It is riot the mtent of. the college to thwart the normal growth of the wot'k perfonned by the . ..
bargammg unit-as the Co‘llege 8 operatlons mcrease » : _ R

3. To facrhtate Regronal Campus operattons it is. understood that there are: _]Ob fune’tlons and' o

services that may riot be feasible to' provide through émployees within the bargaining unit o

- and: therefore -it: mdy be ‘necessary -to- utilize ether serviee provrders In those instances, :
: Artrcle 27.04 would apply to any Job or service that would be requmed for over 5. worktng :

days. L . | . .. .
Current Colleetlve Agreemerit 'provielons contained in Article 27'.'011 rerain.

Coﬂege'of New C“eledo'ni'a. o o : " CUPE Local 49'51 o

Date: /l/




- COLLEGE OF NEW CALEDONIA
+CUPE Logal 4951 - L

' BETWEEN COLLEGE OF NEW CALEDONIA
',ANﬁ? - CUPE Lm:al 4951

RE WELLNEss INCENTIVE PLAN

Itis recogmzed that commmed employees dre the foundat,lon of any. successful orgamzatlon m

the ‘belief that phys1cal and mental well- bemg ‘contribute directly to inicreased. quality.. and -
- productivity of operatlons, the partles have agreed to establlsh a Wellness Ineentlve Plzm (“The
Plan”) . .

The Plan is estabhshed underthe followmg condltlons

Ny A DEFINITIONS

JI-'.“DAY”.' " Unléss. 1nd1cated 852 Full-tlme Eqmvalent Day (FTE Day) a. day shall beg i e
: © . defined as an employee s nennal wotkday and may include a full-time’ day ora |

patt-tiie day. Example if a part-time employee § hormal workday is 0.5 that’ |
shall’ be the “day” * referred: to for usage, i.e. one. weliness day. 'Ifa ﬁ;ll-txme‘ .
employee is workmg a modlﬁed work week, flex-time or self~d;rected hours the

notnal workday shall be calculated as 7 0 hours for the purposes of the Wellness. o

- Ineen‘tlve Plan

. “QUARTER” .. There shall be. four {4)- quarterly year penods used in the Plan
First Quarter September through November ificlisive; . :

Second Quarter — — December thirough February meluswe

Third Quarter March through May, mchisxve, .

Fourth Quarter June through August, meluswe

B. ENTITLEMENT : '
1. - All employess, except casuals, are eligible for partlclpauon in the Plan upon
“entitlement of a tmmmum of e1ghteen (18) F.TE. days of sxek leave credits.

2. Paruclpatlon in the plan shall be done ona quarternyearly basxs SRR

. 3. If an employee has eamed the full s1ck leave credlts they are entxtled to for a guarter (1 e .

no absences charged to sick leave or famﬂy sick leave), the employee shiall be entitled to
one (1) wellness day off with pay. It is agreed that an absence(s) of less than two (2)
hours to attend medical/dental appoiritments or family emergeneles shall not jeopardize

an employee s entltlement toa wellness day



o wellnws days shall not be earned or taken_ﬂ urmg any unpatd lehves of absenee, srck ::?-:" U

= leave, or layéoffpenods
‘USAGE |

A wellness day off w1th -pay’ must be used in the quarter year 1mmed1ate1y followmg the'
quarter year in which_ it ‘'was.earned,or be forfelted -Le. eamn one (l) day off duriig first

quarter, must- be used: by the .énd- of the second " quarter subject 1o item #2 below. Tt is
understood that'an employee shigll have a minimim.of two:and a half (2%) months from -
- the date of notification of entitlémient available to use! the: earned day. ..

LA Seasonal/Spec;a] Funded employee who.earns a wellness. day but is unable to use the - S

day in the hext quarter because of the’ seasonal break is entrtled to carry ‘that wellness day o
forward into-the hext quarter o . '

An employee absent on W C B. who earns a’ wellneSs day but is unable 1o use: the day in -~ -

the next quarter is: entitled to carry that wellness day forward into the next quarter A o

wellness day off with pay must be used in that quarter or be forferted (e a maxtmum of

- one welIness day carried forward)

A wellness day off shall be charged on an- F TE. l:asrs, agamlt an emplbyee £ srek leave' s
_ credrts, but .this'shall not be consrdered an absence for the purpose of entltlement tol o

ﬁrrther wellness days

Schedulmg of a wellness day off shall be apprtwed by the deparl:tnent head or desrgnate .
Scheduling of anriual vacation entitlement shall have prlonty over requests for wellness
. days. S . . , -

The replacement needs of 8 department shall not be consrdered a basts far demal of a
i .wellness day. -~ . ) , o . . .

" College of New Caledonia ' CUPE Local 4951 B




- GOLLEGE OF NEw CA LD@NIA
:-;;-<CUPE. Local 4951 s

, LO&—P‘agé‘BB': .
‘Hem 14 —page89. ~ . .-
. 'Current Language _ —— R _ _
Thc Job Shanng Arrangemcnt slmll havc a speclﬁed I:erm normally not to exceed a
T maximugii- of one twelve (12) month penod -- :
' | Proposed Language
14..

The Job- Sharl,ng Aﬂangcment shall have a speclﬁed temm, up 10 s y

éollege‘ ome da:lad;c'mi‘a_, -

Date:

Lo Proposal ATy, -



' CUPE Loeal 4951

Memorandum of Understimding
' Bé.tnieen,: : College of New Caledomn
 And CUPE Locnl 4951

RE EXCLUDED POSITIGNS Pnge 92

The partics agrec that in accordance w1th the recogmzed mterpretatlons of the Labour Relanons
Board of British’ Columbla relating to managerial and/or conﬁdennal posmons, the followmg-

© positions are not mcluded in the bargmmng utiit:

. Assoc:ate leem Commnmty & Conunu:ngEducatlon S

. Assocnate Di:‘ectcr, Contmumg Edncmon
' _Associaw Dlrector Facilitias Semces

Assaciate Director, ]ntematuonal Educanon

© . Asgociate Directors, Regional Ca,mpus

Associate Registiar

2 io
BudgdtOfﬁcdt. - o

Controller
" Deén, aniness&'l‘echnologies
Dean, CoilcgeFoundanons .

Director, Cornrnuni_tjf,-lndustry & Business Initiatives -

Director, Human Resources

‘Director Thstitute for meng and Tmhmg
- Director, Learning Support -

Directors, Regional Campus -

. Executwe Assistant Human Rewurces

‘Exeounve Dn‘actor Huma.n Rgsmm:es

.~ Huinan Resctifces Adsistant " -
S HumnnResomcesAdvisors _
B Labou: Rclntims Coordmamr -
'Associate Dlrector lnfonndtlon Technology Semocs .'-- _ : ¢
’ : Mannger College Store !
Manager, Commupiiostion. Semces
_ Mnnnger, Enta-pnsc Developmmt Cpnlre

: 'Manager, Flnanpe & Admmnslratlon

N ,': Mketing&Enro_lmmtSﬂ'wm'
"Mmagar Medm Scmoes :

' 'Mnnaget Purchasina n
* Manager, Public Relations & Student Informanon

’ Executnve Ofﬁce Admlnisn-ator -
N Executwe Vlco-Prcsulent Aca.demnc
- Head ofRei:rmce Senzlpes N

", Manager, Safety & Security-
_ Manager, Small Woedlands
Mannger SmdmtRmdenw.

Safety Coordmator g

" Supervisors, Regional Cnmpus
: Vme—Pmmdmt Acadelmc .

. Vme-Prmdent Finance/AdeBursar

Vice-President Student Services



Where tlie College wishes to exclude from the ba;‘ nining finit" any emshng batgammg it
 positions during the’ term of the Colleetwc Agrecmcnt the College will seék agrgcmont to sach-

exclusion through thc Umon Standmg Com;mttcc :Where the Parties: are unable_ 1;0 reach o

iy agreement the matter may ‘be referred by the Collége 1o’ ﬂ;e La’bour Relatlons Board

 CollgsofNewCaledons | cuPbiaies




:'-'CE)BLEGE oF NEW' A 5‘:nom S T R T B

o LETTER o UNDERSTANDING |

o :WITI-IOUT PREJUDICE OR PRECEDENT
BETWEEN: ' COLLEGE OF NEW C’ALEDDNIA SR
_AND: '__,'-ff“'=cUPELocal4951 Ge
RE: - ‘:'PAYFORSTAFFONUNIONBUSINESS

In order to enslue that staff, who are requ;red o be off the, jOb for thc purposes of condoctmg R

_ umon busmess, are ot dlsadvantaged relatlve o pensxonable service, “tho parues agree

B _THAT there wﬂl be salary and beneﬁts contmuancc for the tlme off for the pu:pose of o
o conductmgUmonbusmess, G L , L R

20 THAT the Collego w;ll b111 the Umon fo: such time and

3. THAT the Unjon. w111 rennburse the College lmmedmely for the full costs assoclatod Wlth ‘. : o |
- the |nd1vxdual(s) hme oﬂ‘ . : : '

' Procedures for rcquestmg tlmc oﬁ' remam in accordance w1th the Collectwe Agreement betwccn h
the parties. In addition, individuals requestmg time off will complete an’ application for’ leave.

solely’ 1dent1m the leave is-for ynion business and thonthly all forms' will be forwarded thc S

- appropnate Dmsmn/Departmenthegmn, to Aocounts Rocelvablc for processmg
College of New Calédonia~ ~ ~ ~~ ~ =~ CUPE Loeal 4951

 Date: MVW-?@.@.H' o



g 'COLLEGE OF NiEW cmnom'
. ‘GUPE Local 981 .

LETTER OFAGREEMENT

" ;BETWEEN COLLEGE OF NEW CALEDONIA . j_' -
CAND: CUPE Local 4951 '
CRE: mmnmm TRANSITION

| The. parnes agree that Artlcle 2. 01 language as wrxtten in, the 1996-2000 eollecttve agreement j
shall continug t, ‘apply to the four full-timé employees identified by the College whe hold more
than one posmon under the Pyramldmg prcmswn IR . S

o Spectﬁcally, these employees are subjeet to the followmg prowswn
: 1996/2000 Collectlve Agreement Language I R

The Union agrees thar ifan emplayee voluntarzly kolds more thqn one pa.smon wirhm rhe e
C’ollege whether the additional position is held as a “tember of the bargainmg umt or
otherwise, the employeg canniot compound the posmons held or the related working hours
Jor purposes af claiming entitlement to overtime cangnensation* chariges inemployment
sralus call out. compensation !ayoﬁ' or recall pasmons, or any ‘other beneﬁr enntlement

The parues agree that these empleyees shall not be entttled to voluntanly hold any posmons -
beyond the 96/00. pyramlded ‘positions.  These; pyramldtng prowsmns ‘shiall explre ‘With any.
- inctease to the number of part ttmc hours, or reclasmﬁcatlen, res1gnatmn or termination. from the
: patt-tlmc posmon, ' o . ‘

| College of New Caiednnia o CUPE Logal 4951

Date:




. -:cox,LEGE nmEWs.-C' EDO}
- CUPE,Localdost . - "%

" College of New ‘Cfglédbni{\- .'

S

Peoposald B

. The folluwing Memorandum of Agreement is to be removed from the Collectlve -
Agreemenr ' S S . P ce .
 Proposal 13€ . --*"-1_’38639,'.5.'-.&*?5 o Transitlonto New Langusge Reg“dmg F"‘“‘ T°““ o

Employees (Artlcle 3 06)




.- CUPE Local 4951

coLLBGE QF NEW C*‘LEDO AL

Memorantlum of Agreement
' B'etuleen‘- College of New Caledonia

'Anr.l_A | CUPE anal 4951

i muomwommmm ey

i j' RE Establlshment ol' Bi—Weekly Penods for Employees who Work Self-Dlreeted Hours R S

. alld Modiﬁed Work Weeks

Whereas the Coilege has employees m the bargmmng unit who work self-d:rected hours and- _
modified work weeks; - . '

"And Whereas the effect of such self-ﬂlrected hours and modlﬁed ‘work weeks is. that in, the

absence of clea:ly defined bl-weekly penods employees workmg self-directed hours and L )

. modified work weeks may’ unmtenuonally and. w1thout .'rhe a_pproval ofa supervxsor arrange theu'

. schedules s0 s to attrdct overtlme payments

: And Whierea the Pﬂmeﬂ agree that certmnty w1th respect o the attractton of overtune hours m S e

the scheduhng of work 1s to- the mutual benefft of all Partxes :

Now Thercfore the Parues agreé as follows AT '
1. For the purposés of- employees in the, bargammg umt -who. work self-directed. houm and ‘
modlﬁed work weeks the Partles wﬂl establlsh normal bl-weekly perlods :

2. Such bl-weekly penods shall comc1de w1th thc work week deﬁmnon provnded for at Artlcle_ o :
13.04a.. Therefore the bx-weekly penod \mll begm at- 12:01 a.mi.. ona Sunday and. shall end at. .
12:00 mldmght on the second follovwng Saturday , S .

3. The first such bx—weeldy penod w:ll cotimence at 12 01 am.,, Sunday, Apnl 9, 2006 ‘and .
shall conclude at 12:00 midnight. Saturday, April 22, 2006. Eaeh bi-weekly period will
follow accordingly thereafier, until such tune as the bl-weekly period may be adjusted by the
mutual agreement of the Partles _

. College of New Caledoma N cu- Locel4951

/
" Date:




o .CUPE, Local 4951

o COLLEGE OF'NEW CAL

| :The followmg ltems are to bé.;-emoved from the Collective Agreement e

Proposal 15C o »"Pages 99/100 Achrevement ofPayEqmty Targets L
."Pfdp' osgl;_ijcj ?'Page 102 Vanable HoursPos:tlons s

L .Pmpo'sél:.;:l"(.,‘: P agc 112 Labour Mérket AdJustment

. ‘Proposal22C° ."‘Pages 113/114 | Flscal Dmdend

- .éoﬂégg.ﬁf'ﬁéw'éﬂ edoﬁ'i# Lin o EATN

: Ds.;te:_ .




e A".CUPE Loepl 4951 -

"j.g:COLLEGE PHNEW G CALEle

- '>The fullowmg Memorandum of Agreement is tu be removed t‘mm the Collectlve
- .Agreement S ¢ St

Propossl16C | Pagelol “-'-P’bsi_tiv?Eiséipiitiﬂi'rbfgrarn' m

College of New. Caledonia L




'March L5, 2006

) Te:: .

" Fromi e
" " Director, HumanResources
lCollege of New Caledoma

' PPWC Local 29

. RegandifigArticles 1 - 0

" Ms. Juhe Carew

Chief Spokespersen e

Dan Brndshaw

Subjeet- HR Departmﬂat’s Role in. the A,dministrntmn of Job Deseriptions

. During the course of 2006 Celleel:lve Bargammg for the renewal of the 2003-05 Collective Agreement
between the Parnes, the abe\re noted matter was the subjeet ef dtseussnons T'am wntmg o you wnh
remarks mtended to- clanfy thts matter - , :

'The role Ofﬁm Resources (HR) is (s aselst in the devalopment, review: and rev1s:on of_;ob PR
descrtpnons In prowdmg thls asslstance HR must attend to. the fellewm g needs TR

*Ensurs that the job d°9°"Pt'0ﬂ= thh wn:h t'egard to dunes and quahﬁeetlons aecurately descnbe o

the job.” This is critical from the College s, perspective in, Ahiat an accurately: descnbed Job can .

" make & sngmﬂcant contnbutlan to recruitmient efforts and'to. sefting out clear expectatlons that .

assist an employee.in the performancé of théir job. ‘From the empleyee ] perspecttve there is that'

same need for. clear expectations as Well as the addlttenal and appropriate need 10 have an -

accurately. desenbed _|ob for the purpose of settmg compensatlon .

Ensure that the Job descrtptlon 1s approprlately a,hgned w1th the everall scheme of A eb

 --descriptions within the College.. Simply put; 16'the extent that any given job.is, dlﬁ'erent from the
next, then those dlfferenees should be. captured in both: the dutiés.and. quehficat;ons At the Same .

time, where there are no such dlfferences in duttes and’ quallﬁcatlons ﬁ'om one jbb to the néxt, ...
then there is no need for différences i in ]Ob descnpnons The more that we are able to achieve that
balance the greater the ceitainty that we can have in the everall integrity of" our Job descrlptton
and compensatlon scheme ' ' _ .

The HR Department carries out its m]e end meets the needs descrlbed above: by

Rev:ewmg revnsed and néw _|eb descnptmns in order t understand any changes m revnsed _]Obs or
the overall purpese nnd needs of new Jobs L : :

Rev:ewmg and cemmentmg on rewsed and riew jOb descnptlens ift erder to ensure a]ngnment

-between

» The dutles and qualifi eatlons of. the pos:tlon and :
'e" The.duties and especially- qualifications of the position relative to both general ,
understandmgs that HR would have s to “what i is requtred to do the job” as well a8 HR




' Feedback o, these mntters is prewded to the Department seekmg to Tevise or creaee the posmon
and adjustments to the _|ob descnpuon are: made aecordmgly : .

A cha]lenge to can'ymg out the role as descnbed above is that mdmdua! employees and
' departments will briiig 2  unigue perspective | and knowledge to the riéeds and, requﬂements ofa .
_ givén position, ‘whereas HR approaches its role w1t_h broader knowledge as well as broader ..
.- institutional respenslblhty for:the. College 8 Jeb"d_e__senptlons i is the ;esponmbillty of 1he I-IR
' Department t0 brmg thiat broader lmtpw"leclge and Tespohsibility-into the-euation.of. the -
N preparat:on of any-given job desenptlon in a way that balances arid meets both mdmdunl and
Q imstntutmnal needs and theHR Department w1ll. , eet that responsublhty o L

COLLEGE GF NEW CALEDONIA ET CUPE OCAL 4951

34,.4._/@ - a5 é%zma/
wa/w
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 Tor Ms JulleCarew S
. "Chiof Spokesperson e RO
PPWC’ Local 295 0 T s

_Fr'otn Dan Bradshaw

.. Director, HumanResoumes R
' College of New Caledoma

Sub.lect Appllcatmn of Artlcle 9 01 of the CNC-PPWC Local 29 Collect:ve Agreement S

. Durmg the course of 200(5 Collect;ve Bnrgmnmg for- the tenewal of the 2003-05 Collechve Ag;wment
between the Paities, the above noted matfer was the subject of discussions. Thie coniclusion of those ..

dtseusslons was agreemcnt that thie' most benef ¢inl.courso.of ectlon was for. the College 10°prépare tlnsa .
letter and include it at thie back of the renewed. Collec!we Agreement S0 that it was avallable for the o ,' e

mformatlon of opel‘at;onal staff employhses and th___ _j managers

| The purpose of the letter is to desenbe as clearly as lt 1s practtcal to do so, the College 8 appltcatlon of

Artlcle 9.01 of the Collectwe Agreement That appltcatmn is:a8! follows '

The College § pnmary consldemtton in fillmg a va,cancy is to hue the most qualxﬁed appllcant to L
perform the duttes anid meet the requiremients of thic posntlon .An appltca.nt’s quallﬁcahons Are: made
~ up ofhis/hér _;ob-related knowledge, skllls and abllmes o

"The extent 1o which the College will ‘give welght and place tmportance on Job-related knowledge
versus skills versus abilities will vary from position to position. What is citical.in'order, for the- . _
College to make the best. pos31ble hlnng declslon a8 well as to ensure fatmess in its. select:on process '
is to apply. the chosen welghtmg equally in the case of all appl:cants to 2: gwen posxtton Lo

T2, | Selectmg the most quallﬁed appllcant for a pOSltlon requlres the College to prepare and 1mplement a-

- rigorous selection pnocess that at a minimum will involye a'well prepared and structured interview,
The evaluation process'iay also involve othier forms of evaluation including tests, ‘written or oral .
, presentatlons role-playmg and hands-on demonstratnons of the’ slolls and ab:lmes requ:red to’ perform

the position. -

In order to make the best possnble hlrlng decls:on as well as to ensure fatmess inits seleotlon process,
the College must evaluate applicants against the job-related knowledge, skills and abilities that are
 moét crmcal to sucoess m the posmon and not stmply agamst those that are eamest to inéasure. .

3 Where at the concluston of the selectlon process the College determmes that .
' two or more apphcants are relatively equal, then and only theii shall semonty become a fa,ctor
in the seléction process, namely that the position wilt be awarded to the sefior apphcant within
.the bargaining unit. This use and aPplxcatlon of semonty should be consistent in all selection
dects;ons regardless of vhether the apphoants are mternal or extemal to the bargalnmg unit. -



4 Where at_ the eoncluswn-of the selectgon prooess th' &
= have detno' ' selves to

- pesltlon In the latter caSethe-College mhst still‘-select ttie ;nest t]ﬂah ed:'candtdate and where : et

o two'or more apphcants’ uallﬁcatlons are relatwely eqial then award the'posmcm to the ‘senior
applwant w1thm the bargammg umt :

Where the successful appllcanthas demonstrated hlm/herse!f to be deﬂcnent in some R
reqmrement(s) of the position, the. Collgge.should clearly 1dent1fy these deﬁctenetes to the
.'successﬁtl appllcant The College ehoultl also oonclude w1t11 the apphcgnt on those plans and -
'expectattons that may be put: mto p]aee for the appllcant to address those deﬁclenexes o

I trust that the above meets the purpose iti mtended for, namely 10 descnbe the Oollege § -
appllcatlon of Amcle 9 01 of the Colleetwe Agreement C . :

COLLEGE OF NEW CALEDONIA =

Memor dum



MEMORANDUM OF AGREEMENT

Between: College of New Caledonia
(hereinafter referred to as the Employer)

And: Faculty Association of the College of New Caledonia
' (hereinafier referred to as the Faculty Association)

And: Canadian Unjon of Public Employees, Local 4951
(hereinafter referred to as the CUPE)

This Memorandum is subject to ratification of the principles of the parties signatory hereto, and
all parties agree to recommend to their respective principles, acceptance of all terms and
conditions contained herein and the attached documents.

This Memorandum sets out the terms and conditions which have been agreed between the Parties
with respect to matters raised as a consequence of a Section 34 Application before the Industrial
Relations Council regarding employees associated with the Volunteer Adult Literacy Training
Program (VALT). : ~

It is hereby agreed that:

1.

The existing positions associated with the VALT program shall be part of either the
CUPE or Faculty Association bargaining units.

As agreed, the existing position in Prince George shall be part of the Faculty Association;
the existing position in Quesnel shall be part of the Faculty Association, The remaining
positions in Bums Lake, Vanderhoof, and Mackenzie shall remain in the CUPE
bargaining unit. When employees.in Burns Lake, Vanderhoof, and Mackenzic are doing
tutor training and assessment of students, they shall be faculty employees.

All faculty contracts relating to VALT programs will not longer be considered General
Interest Contracts.

The College will accept the mutual decision of the CUPE and the Faculty Association in
determining the bargaining unit status of positions associated to VALT, and any other
positions which may in the future be in dispute.

The Parties have defined a dispute resolution mechanism to settl_c be:rgaining unit
jurisdictional disputes in the future. The dispute resolution mechanism is attached as
"Appendix A"

The Parties will accept the definition of "primarily engaged m teaching functions" as the
interpretation guidelines in future disputes. The definition is attached hercto as
"Appendix B". :



6. Existing positions, other than VALT will not be the subject of a dispute unless and until
there is a significant change in the job duties of the position.

Signed on behalf of Signed on behalf of the
FACULTY ASSOCIATION OF CANADIAN UNION OF PUBLIC
THE COLLEG_,E};)F- CALEDONIA EMPLQY%ES, Local 4951

e

i

Signed on behalf of
THE COLLEGE OF NEW CALEDONIA

_QAMa f«:’/mw

W—"’ Date %gﬁ (7 2ol T

/

Original memorandum was dated Dec. 9, 1993, and signed by

FACULTY ASSOCIATION OF THE COLLEGE OF NEW CALEDONIA
THE COLLEGE OF NEW CALEDONIA T. A. Weninger

George A. Davison

Joan M, Connors

PULP PAPER AND WOODWORKERS
OF CANADA, LOCAL 29

Nancy Bull

Sue McAllister



Appendix A

This memorandum sets out the terms and agreements that have been reached between the CUPE
Local 4951, the Faculty Association of the College of New Caledonia and the College of New
Caledonia w1th respect to matters raised as a consequence of the Section 34 application regarding
employees associated with VALT (Volunteer Adult theracy Training).

L) The parties agree that positions associated with VALT shall be part of either the CUPE or
the Faculty Association bargaining units. Faculty contacts related to VALT will no
longer be General Interest contracts.

2) The College agrees to accept the mutual agreement of the CUPE and the Faculty
Association as determining the bargaining unit status of positions associated with VALT.

3) In the event of a jurisdictional dispute the following process will be followed:

a) The process can be initiated by any party, by written notice to the other party, when a
position is created or the duties of an existing position are changed. The written
notice must be given within ten (10) calendar weeks of the time either party could
have reasonably become aware of the action.

b) Upon initiation, all parties shall meet and within twenty-one (21) days shall
attempt to reach a mutual agreement.

The parties may, by mutual consent, waive any stage or time limits of the procedures
described in 3a and 3b. -

c) If an agreement is not reached, the matber shall proceed to an informal arbitration

process.

An arbitrator shall be chosen on a random basis ﬁom the following list of
names, |

Bob Blasina Irene Holden
Shona Moore Bob Dicbolt
*

*

The matter will be heard by the arbitrator within ten (10) weeks of the date
s/he is selected. In the event that the arbitrator selected cannot hear the
matter within this 10 week time limit, the partics shall make a further
choice, using the random selection process, until an arbitrator is available
to conduct a hearing within the ten (10) week time limit.



Appendix B

ARBITRATOR'S INTERPRETATION GUIDELINE

This guideline is intended to assist the arbitrator in determining whether or not a disputed
position is "primarily engaged in teaching functions",

line

Inclusion of the following elements in a position may lead to the individual being considered to
be "primarily engaged in teaching".

1) The exercise of professional judgement and training to determine what is educationally
" appropriate in:

a) the development/alteration of curricula
b) the selection, introduction and/or initial delivery of new or consequential
materials, concepts, ideas or techniques to individuals or groups of individuals in
an educational setting
c) the specification of educational data, activities and resources
2) The provision of professional advice to individuals in an educational setting which requires
specialized subject expertise and knowiedge that is acquired through training and education

such as in the fields of librarians and counseltors.

3) The exercise of professional judgement in the independent assessment and!or evatuation of
1nd1v1dual performance and grade assignment

lati ily Engaged In"
The following factors may be considered, though none by itself determine the issue.
1) The nature and degre? of the functions actually performed;
2) Education, training and background required;
3)  Terms and conditions of employment |
» The arbitrator is limited to the issue at hand and must apply the facts, as
presented by the parties, to an "interpretable basis" that provides demarcation

between the CUPE bargaining unit and the Faculty Association bargaining
unit.



* Costs shall be shared equally between the parties.

®* No party shall use legal representation at the table but will have the opportunity
to seek counsel's advice as deemed necessary. Each party will appoint a
designated spokesperson,

* All parties will make every effort to present their position in a manner which
will limit the arbitration process to one day. In the event that a number of
issues are being discussed, the time allowed may be adjusted.

" The arbitrator shall report his/her decision within one calendar week to all
parties.

4) The College agrees to accept the definition “"primarily engaged in teaching
functions" that the CUPE and the Faculty Association agree upon and the
mechanism for resolving disputes.

Signed on behalf of Signed on behalf of the
FACULTY ASSOCIATION OF AN UNION OF PUBLIC
THE COLLEGE ;NEW CALEDONIA - ‘ ‘

Signed fof

THE COLLEGE OF NEW CALEDONIA
jﬁ*\%——: | Date _Mfdd_@_m_z._

Original memorandum was dated Dec. 9, 1993, and signed by

FACULTY ASSOCIATION OF THE COLLEGE OF NEW CALEDONIA
THE COLLEGE OF NEW CALEDONIA T. A. Weninger

George A. Davison

Joan M, Connors

PULP PAPER AND WOODWORKERS
OF CANADA, LOCAL 29

Nancy Bull

Sue McAllister



COLLEGEOFNEWCALEDONIA T : R .
CUPE, Local4951 o . S : O Proposal 23C. -

BETWEEN: COLLEGE'OF.NEW CALEbQNIA-
“AND: cggELOCAL495 P

RE: CONVERSION TO FULL-TME POSITIONS

' The partles agree where the Umon 1dent1ﬁes a posmon clasmﬁed as part-tlme (excludmg casuals) .

which has been filled at an average of thirty-three (33) hours per week in a thirty-five (35) week -
period, the College agrees that the Jomt Standmg Cormmttee will meet and reach a mutually

'-acceptable resoluuon o e : \

C(_)Ilege_bf New Caledoma

Dsite: _/_‘¢ :’f"i‘: 7 .Z'd‘f.l -



CUPE Local 4951 2012 Offer of Settlement

ARTICLE 18 - STATUTORY HOLIDAYS
18.01 STATUTORY HOLIDAYS

The College shall grant as paid statutory holidays: New Year's Day, Good Friday,
Easter Monday, Victoria Day, Canada Day, B.C. Day, Labour Day, Thanksgiving
Dazy, Remembrance Day, Christmas Day, Boxing Day, and all other such holidays
as déclared by the local Municipal Government, Province of British Columbia, or
Government of Canada.

18.01 STATUTORY HOLIDAYS

The College shall grant as paid statutory holidays: New Year's Day, Family Day,
Good Friday, Easter Monday, Victoria Day, Canada Day, B.C. Day, Labour Day,
Thanksgiving Day, Remembrance Day, Christmas Day, Boxing Day, and all other
such holidays as declared by the local Mumclpai Government, Province of British

Columbia, or Government of Canada,

Date Signed:

Union: Employer:

/

W\/

c:\documents and settings\connie\my documentsicupe locals\eupe localsid951 (enc)\bargainingloffer of settlement december 2012.docx







CUPE Local 4951 2012 Offer of Settlement

ARTICLE 18 - STATUTORY HOLIDAYS

18.05 PAYMENT FOR STATUTORY HOLIDAYS

a. Subject to Article 7.04 (Right to Refuse to Cross Picket Lines), salaried employees
shall not have their pay reduced by virtue of holidays specified in 18.01 and 18.06.

b. Subject to Article 7.04 (Right to Refuse to Cross Picket Lines), hourly paid employess
- shall be paid 44% in lieu of statutory holiday pay (except for casual employess who
shall be paid +:-6%). '

18.05 PAYMENT FOR STATUTORY HOLIDAYS

a. Subject to Article 7.04 (Right to Refuse to Cross Picket Lines), salaried cmployeesl
shail not have their pay reduced by virtue of holidays specified in 18.01 and 18.06.

b. Subject to Article 7.04 (Right to Refuse to Cross Picket Lines), hourly paid employees
shall be paid 4.8% in lien of statutory holiday pay (except for casual employees who
shall be paid 1.7%). '

Date Signed:
LDC’/'::’W / é'{ £ 2.

- Union: Employer:

- %L&JMJ Lt .

etdocuments and settings\connie\my documentsicupe Iocalsicupe locals\d95 i (cnc)\bargainingloffer of settlement december 2012.docx







AMENDED PROPOSAL #25 C CASUAL EMPLOYEE

Clause 3.08a Casual Employee

Currently:

a. Casual Employee shall mean an employee with an anticipated period of employment of less
than ten (10) consecutive weeks in the same position and the same department. The employee’s
appointment may be extended beyond ten (10) weeks for up to an additional two (2) weeks. Such
extensions require the written approval of the Union Standing Committee. Such approval shall not
be unreasonably denied.

Where the College, due to unforeseen circumstances, is required to extend a Casual Employee’s
appointment for a period beyond an additional two (2) weeks, such extensions require the written
approval of the Union Standing Committee. Such approval shall not be unreasonably denied.
Typically, such unforeseen circumstances would relate to the regular incumbent of the position
requiring a leave of absence for longer than was originally anticipated. ' -

Change language to read:

than fourteen (14) consecutive weeks in the same position and the same departm_e_nt.—:l:he

AGREED TO:

For the Employer: ' For the Union:

2ty e Kool

Lreiie - (G Pol 2,
Date '
Page 1 of 1 Mgmt Proposals
November 7, 2012




Appendix "B"

December 2, 2012

To the Union on December 2, 2012

mve: | Db ?M

2010-14 — Support Staff Compensation Template (CTT)

between

POST SECONDARY EMPLOYERS’ ASSOCIATION (‘PSEA”)

("the Employers")
and

BRITISH COLUMBIA GOVERNMENT AND SERVICE EMPLOYEES’ UNION (“BCGEU”)

and

CANADIAN UNION OF PUBLIC EMPLOYEES (“CUPE”")

and

CANADIAN OFFICE AND PROFESSIONAL EMPLOYEES (*COPE”")

The parties have agreed that the following items will form part of the Memorandum of
Settlement between them for the renewal of the local parties’ collective agreements that expired
in 2010. The parties agree to recommend this template to their respective principals.

All of the terms of the local collective agreements that expired in 2010 continue except as
specifically varied below and by the other additions, deletions and/or amendments agreed to
during local bargaining.

1. Term of Agreement

The term of the new BCGEU, CUPE, and COPE collective agreements shall be for forty-
eight (48) months, effective from July 01, 2010 to June 30, 2014,

In the case of the College of New Caledonia and CUPE Local 4951, the term of the new
collective agreement shall be for forty-nine (49) months, effective from June 01, 2010 to
June 30, 2014.

Page 1 of 4
2010-14 Support Staff Compensation Template Table for adoption into Local MoA's
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2010-14 — Support Staff Compensation Template Table

The continuation language of each local Agreement’s Term of Agreement provision, if any,
shall remain as it is in the Agreement currently in force.

2, Health Welfare Benefits

Effective February 01, 2013, the Employers agree to amend the applicable local Extended
Health Benefit Plan such that reimbursements under the plans will only be issued for
prescription drugs that are included under the BC Provincial Pharmacare Formulary.

3. Wage Increase

All wage scales for classifications or positions in the BCGEU, CUPE, and COPE collective
agreements shall be increased by the following percentages effective on the dates indicated:

(a) Effective December 01, 2012, all wage scales in the collective agreements which
were in effect on November 30, 2012 shall be increased by one percent (1.0%). The
new rates shall be rounded to the nearest whole cent or dollar as applicable.

(b) Effective March 01, 2013, all wage scales in the collective agreement which were in
effect on February 28, 2013 shall be increased by one percent (1.0%). The new
rates shall be rounded to the nearest whole cent or dollar as applicable.

(c) Effective July 01, 2013, all wages scales in the collective agreements which were in
effect on June 30, 2013 shall be increased by one percent (1.0%). The new rates
shall be rounded to the nearest whole cent or dollar as applicable.

(d) Effective April 01, 2014, all wages scales in the collective agreements which were in
effect on March 31, 2014 shall be increased by one percent (1.0%). The new rates
shall be rounded to the nearest whole cent or dollar as applicable.

These wage increases shall apply to all current employees who are members of the bargaining
unit.

L
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2010-14 — Support Staff Compensation Template Table

4. New — Letter of Understanding — Post-Secondary Early Intervention Program

Effective the date of ratification of the local parties’ Memoranda of Agreement, the Employers
and the Unions agree to the Letter of Understanding - Post-Secondary Early Intervention
Program which is attached to this Compensation Template as Schedule “1”.

5. Housekeeping

Effective the date of ratification, the Employers and the Unions agree to the following
housekeeping amendments:

(@) Delete the Letter of Understanding on the Fiscal Dividend which was agreed to in
the 2006 round of bargaining;

(b) Delete the Letter of Understanding on the Incentive Payment which was agreed to
in the 2006 round of bargaining;

(c) Delete the Letter of Understanding on the Labour Market Adjustment which was
agreed to in the 2006 round of bargaining

(d) Delete the Letter of Understanding on the Joint Early Intervention Program for
Employees on Sick Leave or Disability which was agreed to in the 2006 round of
bargaining.

Signed by the Parties at Burnaby, British Columbia, on the December 2, 2012.

For the Employers: For the Unions:

e J ionidhuss

0, PSEA, Ca|r Linsay Buss, BCGE Staff\,

V(R

Anita Bleick, PSEA c'Eo lan McLean, CUPE Staff~ \

Page 3 of 4
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2010-14 — Support Staff Compensation Template Table

Schedule “1”
Letter of Understanding

Post-Secondary Early Intervention Program

The Parties agree to develop an Early Intervention Program (EIP) with the following
characteristics:

e The purpose of the program is rehabilitative; each employer covered by this agreement
will develop an administrative approach to implement the program that will be reviewed
with its local union;

e Where an employee is absent for five (5) or more consecutive days of work or where it
appears that there is a pattern of consistent or frequent absence from work, the
employee may be referred for participation in the EIP. If an employee is referred, the
employee must participate in the EIP;

e Assessment of an employee’s eligibility for the EIP will continue through the period of the
employee’s absence;

¢ The employee will provide the information necessary for the employer, the union, and
the disability management services provider to determine the employee’s prognosis for
early managed return to work;

e The parties jointly must maintain the employee’s medical records and related records as
confidential; managers will only be provided with information necessary for rehabilitative
employment; and

e An employee enrolled into the program is entitled to union representation; the union
agrees to maintain the confidentiality of the employee’s medical and related records.

The parties will establish a committee of five (5) members each that will develop detailed
implementation plans for the Early Intervention Program.

The committee will commence meetings by January 5, 2013 and will conclude by January 31,
2013. In the event that the parties are unable to reach agreement on the program by January
31, 2013, they agree to submit their differences to an arbitrator agreed to by the parties, by
February 14, 2013. The arbitrator must adhere to the principles outlined above, and the parties
will request that the arbitrator will issue his/her decision on the design of the plan by February
21, 2013 for implementation by March 1, 2013.

QA

| A
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