MEMORANDUM OF AGREEMENT

between

College of New Caledonia
(hereinafter called "the Employer")

and the

Faculty Association of CNC
(hereinafter called "the Union")

THE UNDERSIGNED BARGAINING REPRESENTATIVES OF COLLEGE OF NEW CALEDONIA, ACTING ON
BEHALF OF COLLEGE OF NEW CALEDONIA (hereinafter called "the Employer"), AGREE TO RECOMMEND
TO THE COLLEGE OF NEW CALEDONIA BOARD;

AND

THE UNDERSIGNED BARGAINING REPRESENTATIVES ACTING ON BEHALF OF THE FACULTY ASSOCIATION
OF CNC (hereinafter called "the Union"), AGREE TO RECOMMEND TO THE UNION MEMBERSHIP;

THAT THEIR COLLECTIVE AGREEMENT COMMENCING APRIL 1, 2014 AND EXPIRING MARCH 31, 2019
(hereinafter called the “new Collective Agreement”), SHALL CONSIST OF THE FOLLOWING:

1

Previous Conditions

All of the terms of the 2012 - 2014 Collective Agreement continue except as specifically varied
below.

Term of Agreement

The term of the new Collective Agreements shall be for sixty (60) months from April 1, 2014 to
March 31, 2019 both dates inclusive.

Effective Dates

The effective date for all changes to the new Collective Agreement will be the date of
ratification of this Memorandum of Agreement, unless otherwise specified.

Appendix “A”

The Employer and the Union agreed to the amendments to the new Collective Agreement
attached to this Memorandum of Agreement as Appendix “A”. The Employer and the Union
further agree that subsequent provisions will be re-numbered accordingly and the parties will
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review the agreement to correct any cross references as a result of the deletions or
amendments.

5. Appendix “B”

The Employer and the Union also agree to the amendments to the new Collective Agreement, as
signed by the Employer and the Union on Green Sheets attached to this Memorandum of
Agreement as Appendix “B”.

6. Appendix “C”

The Employer and the Association agree to the amendments to the new Collective Agreement
attached to this Memorandum of Agreement as Appendix “C” — 2014 FPSE Template Table
(IIFT]'")'

7. Ratification
The parties expressly agree that, upon the completed signing of this Memorandum of
Agreement, the parties shall recommend the approval of this Memorandum to their respective
principals and schedule the necessary meetings to ensure that their principals vote on the

recommendations.

This Memorandum of Agreement is also subject to ratification by the Post-Secondary Employers’
Association Board of Directors.

y'
Signed this\s dayofg.‘m_/ 15.

BARGAINING REPRESENTATIVES FOR THE BARGAINING REPRESENTATIVES FOR THE
EMPLOYER: UNION:

= A
/

2 )
- @_ﬁ
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APPENDIX “A”

1. Revision of chosen arbitrators

1.2.7 Contracting Out Review Process

c. Dispute Resolution Mechanism

If the Association is not satisfied with the explanation for the contracting out decision provided by
the College representatives on the Joint Contracting Out Committee and there is no agreement of
the Committee members, the Association may refer the matter to Step 2 of the grievance procedure
in the Collective Agreement. If unresolved, the dispute may then be referred by the Association to
expedited arbitration using the following process:

i. One of the following persons will be chosen as arbitrator on a random basis:
udy-Korbin-Chris Sullivan
Margarite Jackson
dulie-Nichols-Kate Young
Wayne Moore
Mark Brown
Rod-Germaine-Ken Saunders

3.6 Arbitration Procedure

3.6.2 The Arbitration Board shall consist of one member. Within seven (7) working days of
either the Faculty Association or the Board being notified in writing by the other party of its desire
to refer the grievance or matters outlined in 3.6.1, both parties shall meet to appoint an arbitrator
from the following list:

Judy-Korbin-Chris Sullivan

Margarite Jackson

Julie Nichols

Wayne Moore

Mark Brown
Red-Germaine-Ken Saunders
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If the parties cannot agree on a mutually acceptable name from this list, it is agreed that the selection of
the arbitrator shall be made by lot from the aforementioned list.

2. 2.8 Union Rights to Information

The College shall provide the Faculty Association with all necessary information relating
to the following matters for all faculty employees, on a monthly basis:

Position advertisements (to be provided at the time of advertising),
Appointments, including, term of appointment, classification, department,
course title, number of hours for all part-time faculty and salary step
Regularization appointment letters,

transfers,

unpaid leaves, educational leaves, exchange leaves, maternity /legal adoption

Q

leaves, political leaves, partial leaves,
resignations,

retirements,

deaths,

recalls from lay-off and refusals of recall,
lay-offs,

0O 0 0 O 0 o

terminations.

3, Coordinator Release Time

5.6.5 Coordinator Release Time

It is recognized that the coordinator duties vary between Divisions, and that the release time for
coordinators should reflect a measure of time appropriate to the responsibilities. The following
guidelines have been developed to ensure that job duties and release time for coordinators are
applied in a fair and consistent manner throughout the College. The College and the Faculty

Association agree that:

article—{5.6}: Normal release time from teaching duties will be approximately 20% of the
maximum workload and will correspond to a normal instructional unit of that workload, eg., a
section in CCP or Science. Where no normal instructional unit occurs, eg., counselling, the

normal release time will be 20% of the contact hours.
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b. The generic job description shall be common for all coordinators appointed under this
Article (5.6). The generic job description for all Coordinators is as follows:

POSITION: Coordinator

TERM: 1 year, renewable

GENERAL ACCOUNTABILITY:

Each coordinator is accountable to an Educational Administrator Bean/Birector

{Regional-Director for providing leadership to a program, discipline or services
recognizing the professional nature of the faculty’s role.

d. Coordinators in Early Childhood Education, College and Career Preparation, Dental
Clinic, and Trades at-Nicholsen-Brink, Counselling, and the Centre for Student Success,
Medical Laboratory, and Medical Radiography shall be approved with additional

responsibilities and additional release time.

ii. TRADES COORDINATOR

Trades Coordinators shall be available for departmental consultation with students, and in collaboration
with the Dean of Trades and Technologies are responsible for liaison with the Industry Training

Authority, the Industry Training Organizations, and regional industry. They are responsible for
coordinating program/student/industry liaison, and may be involved in providing support to Regional

Campus trades faculty.

Trades Coordinators will have a maximum annual teaching assignment of thirty-five (35) weeks which

includes seven (7) weeks free of instructional duties in lieu of release time.
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[New]ix. ~MEDICAL RADIOGRAPHY TECHNOLOGY COORDINATOR

Additional Responsibilities:

Facilitate evaluation, revision and changes of curriculum
Monitor progress of program outcomes

e  Coordinate requests for exemptions and challenges
¢  Chair Program Committee
s  Attend PAC meetings
o  Chair and prepare for department meetings
e  Act as a liaison for provincial initiatives and projects
s Liaison with BCIT and other institutions as required
e  Develop and revise course and program evaluation methods for the program
o  Ensure regular course and program evaluation methods are implemented
s  Prepare reports for the program as required by internal and external organizations
e  Ensure processes in place and required documentation is collected on a continuing basis for
accreditation purposes.
¢  Work with and support the clinical course supervisor, including but not limited to the following:
- communicating with chief technologists and other personnel at clinical placements
- travelling to clinical sites
- training preceptors
- initiating new clinical placements.
e  Oversee selection process for students admitted to the program
e  Other duties as required for the successful administration of the program
Additional release time 30%
Total 50%
e. The Northern Collaborative Baccalaureate Nursing Program shall have the equivalent of forty
percent (40%) release time, and the Home Suppert/Resident Health Care Assistant Program
shall have the equivalent of twenty percent (20%) release time. The Faculty, in consultation with
the Dean, shall determine how release time will be allocated.
4. 10.13
Add following program:

Web and Graphic Design Program

Addition of following courses:

ANTH 210, 220
COM 288
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10.1.4

10.1.5

10.1.7

10.1.8

Other:

APPENDIX “A”

CRIM 220

FASD 310, 399

FORS 251

HIST 230

KINS 240

LAW 294

PHIL 235

PSYC 105, 106, 211, 212
SOC 225, 240

Accounting and Finance Diploma

Applied Leadership Certificate
Business Management Certificate and Diploma

Sterile Processing Technician Certificate Program

Nursing Unit Clerk Certificate Program
Bookkeeping

Metal Fabrication

Mining Industry Certificate

PD-Tourism-Management-Dsame-as-northern-OutdoorRecreation-and-Ecotourism?

—Post Diploma-formation-Technologies?

iy ine.C ot
Minincnd Cortifi

5. Practical Nursing Program

10.4.2 AGREED

for instructors in the Practical Nursing Program:

a maximum average of twenty (20) scheduled hours of classroom teaching, andforpracticum
and-clinical-suparvision-and/or laboratory teaching per week;

a maximum average of twenty-four{24} thirty-two [32) hours per week for practicum and/or
clinical supervision only in terms 1, 2, 3, and 4 for Consolidated Practice Experience clinical

courses. (This time shall include travel time between sites and the College, student placement,

meetings and report writing).
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iii, a maximum average of 25 hours per week for preceptorship (This time shall include travel
time between sites and the College, student placement, meetings and report writing).

These workloads may be altered only with the written agreement of the Faculty Association.

6. Medical Radiology Technology (MRT)

104

10.4.1

10.4.2

Workload for Type 1(c] Faculty Employees

A faculty employee teaching a workload of twelve (12) or more Type 1(c) instructional hours
per week in the Medical Radiography Technology (MRT) and Medical Laboratory Technology
Science (MLTS) Program and the Dental Hygiene Program, or fourteen (14) or more hours per

week in the Dental Assisting Program, or fiftees-{ib}-armara-hours-perweek-n-Nursing
Programsy-and-sixteen (16) or more hours per week in the Practical Nursing Programs, or

eighteen (18) or more hours per week in the toagFerm-CarefHeme Suppert\WorkerHealth

Care Assistant Program; e+in each case including equivalent duties provided for in this
Agreement (see 2.4.1,4.7,5.6,10.4.11, 10.10 10.14, 10.15 and 10.17) is a full-time faculty

employee.

[NEW] g.

For instructors in the MRT program:

a maximum average of eighteen (18) scheduled hours of classroom teaching

and/or laboratory teaching per week, provided there are no more than nineteen

(19) scheduled teaching and/or laboratory hours per week. For the purpose of
this sub article, maximum average shall be an average over the teaching year; or

The instructor with clinical practicum supervision responsibility shall have a

118

maximum average of nine [9) scheduled hours of classroom teaching and/or
laboratory teaching per week, provided there are no more than ten (10)

scheduled teaching and/or laboratory hours per week. For the purpose of this
sub-article, maximum average shall be an average over the teaching year; or

The instructor with PACS/RADICL Lead responsibility shall have a maximum

average of nine (9) scheduled hours of classroom teaching and/or laboratory
teaching per week, provided there are no more than ten (10} scheduled teaching

and/or laboratory hours per week. For the purpose of this sub-article,
maximum average shall be an average over the teaching year.
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10.4.13 c.

[NEW] vi. 1:16 for the Medical Radiography Technology Program

10.4.20

a. For full-time faculty employees a teaching year denotes a maximum of thirty-five (35)
instructional weeks (including exam and field work falling between August 15 and June 15.

b. With the full-time faculty employee’s written permission, the College may assign a workload

which is equivalent to the teaching load specified in Type 1, but which is not subject to the
dates specified in the afore-mentioned articles. (n the case of probationary and sessional
appointees the permission of the Faculty Association is also required.

C. For full-time Medical Radiography Technology faculty employees a teaching year denotes a

maximum of thirty-five {35) instructional weeks {including exam and field work) fallin,

between August 1 and July 31.

d. For full-time Medical Laboratory Technology faculty employees a teaching year denotes a
maximum of thirty-five (35) instructional weeks {including exam and field work) falling
between August 1 and July 31.

e. For full-time Practical Nurse faculty employees a teaching year denotes a maximum of thirty-
five (35) instructional weeks (including exam and field work) falling between August 1 and July
31.

10.4.22 For full-time instructors in the Dental Hygiene Programs there shall be a maximum of five
hundred ten (510) hours of lecture or seminar hours per teaching year (including exams and
field work). Additional laboratory and/or practicum supervision hours may also be assigned, in
which case there shall be a total maximum of six hundred twelve (612) lecture, seminar,
laboratory hours and practicum supervision hours available for assignment {including exams
and field work). For full-time instructors in the Practical Nurse Program there shall be a
maximum of seven hundred (700) hours of classroom, laboratory, practicum and clinical
supervision per teaching year. For full-time instructors in the Dental Assisting Program there
shall be a maximum of seven hundred fifty (750) hours of classroom teaching and/or practicum
and clinical supervision per teaching year. For full-time instructors in the MLTS Program, there
shall be a maximum of six-hundred and thirty-five (635) hours of classroom, laboratory, and
course review (per Article 10.4.5.c) time per teaching year.

For full time instructors in the MRT Program, there shall be a maximum of six-hundred and
thirty-five (635) hours of classroom, laboratory and clinical supervision per teaching year.

REMAINDER OF 10.4 REMAINS UNCHANGED
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7. Deadline Date for Leave Request

12.19.2 The applicant must notify the President, in writing, by Mareh-31% February 28" with a copy
to his or her Dean/Director/Regional-Director educational administrator that he/she
wishes a partial leave of absence in the subsequent academic year. If granted, the period
of leave shall coincide with one or more instructional periods. The College shall notify the
faculty employee, in writing, by Api-36* March 31% , as to whether the leave is approved
or not. This time limit may be extended with the mutual agreement of the faculty
employee and the College.

12.19.3 Notwithstanding the Mareh-31* February 28" application deadline set out in Article
12.19.2:

a. Afaculty emplbyee may request a partial leave by April 30" as a result of a labour
adjustment strategy (see Article 6.4.2.1.b of the Common Agreement) that had only
been identified subsequent to March 31%. In such circumstances the College shall notify
the faculty employee, in writing, by May 30" as to whether the leave is approved or not.

b. A faculty employee may request a partial leave by August 31 for a partial leave that
would not commence before January 1%, In such circumstances the College shall notify
the faculty employee, in writing, by September 30™ as to whether the leave is approved
or not. The Parties recognize that for the purpose of planning it is preferred that all
applications for partial leave be received by Mareh-31* February 28" in accordance
with Article 12.19.2 or April 30" in accordance with Article 12.19.3.a and accordingly
preference will be given to applications made in accordance with those articles.

8. NEW - Non-Regular Part-time and Part-time faculty employees office hours

Article 10.2.8

A full-time faculty employee shall be available to students for consultation for five (5) scheduled office
hours per week. A regular part-time faculty employee shall have pro-rated office hours. Effective January
1, 2018 a part-time or non-regular part-time Faculty Employee shail receive three (3) office hours for
each lecture section where the class is scheduled for forty-five (45) or more lecture hours. The faculty
employee shall submit the times of his/her office hours to the appropriate Dean/Director/Regional
Director on request.

Article 10.3.8

A full-time faculty employee shall be available to students for consultation for five (5) scheduled office
hours per week. A regular part-time faculty employee shall have pro-rated office hours._Effective January
1, 2018 a part-time or non-regular part-time Faculty Employee shall receive three (3) office hours for
each lecture section where the class is scheduled for forty-five {45) or more lecture hours. The faculty

College of New Caledonia -FACNC 2014-2019 Memorandum of Agreement - 2015.08.31
Page 10 of 19



APPENDIX “A”

employee shall submit the times of his/her office hours to the appropriate Dean/Director/Regional
Director on request.

Article 10.4.8

A fuli-time faculty employee shall be available to students for consultation for five (5) scheduled office
hours per week. A regular part-time faculty employee shall have pro-rated office hours, Effective January

1, 2018 a part-time or non-regular part-time Faculty Employee shall receive three (3) office hours for

each lecture section where the class is scheduled for forty-five {45) or more lecture hours. The faculty
employee shall submit the times of his/her office hours to the appropriate Dean/Director/Regional
Director on request.

Article 10.5.7

A full-time faculty employee shall be available to students for consultation for five (5) scheduled office
hours per week. A regular part-time faculty employee shall have pro-rated office hours. Effective January

1, 2018 a part-time or non-regular part-time Faculty Employee shall receive three (3) office hours for
each lecture section where the class is scheduled for forty-five {45) or more lecture hours. The faculty

employee shall submit the times of his/her office hours to the appropriate Dean/Director/Regional
Director on request.

[new] Article 10.6.14

Effective January 1, 2018 a part-time or non-regular part-time Faculty Employee shall receive three {3)
office hours for each teaching contract which is scheduled for ninety {90) or more hours.

Article 10.7.2

Type 3 faculty employees’ classroom requirement shall be twenty-eight (28) hours per week with two
(2) hours per week of office hours._A regular part-time faculty employee shall have pro-rated office
hours. Effective January 1, 2018 a part-time or hon-regular part-time faculty employee shall receive
three (3) office hours for each teaching contract which is scheduled for seventy-five [75) or more
hours. Faculty shall ensure that the students have been given learning assignments normal to the course
and training objectives during office hours.
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9. LETTERS OF AGREEMENT (LOAs) and Memoranda of Agreement (MOAs)

(a) Effective the date of ratification, the Employer and the Union agree to renew the following:

i.  DEAN APPOINTMENTS AND RE-ESTABLISHMENT OF SENIORITY
ii.  ON-LINE DISTRIBUTED LEARNING CREDIT COURSE OFFERINGS
iii.  SECTION 34 APPLICATION RE: VALT
iv.  MLTS SUMMER PRACTICUM SUPERVISOR WORKLOAD

(b) Effective the date of ratification, the Employer and the Union agree to delete the following:

i.  PROVISION OF ADDITIONAL EDUCATIONAL RESOURCES
ii. WORKON STATUTORY HOLIDAYS
iii. PRIOR LEARNING ASSESSMENT PLA (ARTICLE 4) — COMMON AGREEMENT
iv.  INFORMAL HARASSMENT COMPLAINT GUIDELINES & APPLICATION OF ARTICLE 2

(Harassment) - COMMON AGREEMENT
V. COMMON TABLE PROFESSIONAL DEVELOPMENT FUND PER COMMON AGREEMENT LOU #6

vi.  WORKLOAD DISCUSSION
vii.  MOS REPLACEMENT COSTS FOR UNION LEAVE

{c) Effective the date of ratification, the Employer and the Union agree to amend Letter of Agreement
#7 as follows:

LETTER OF AGREEMENT
BETWEEN:
THE COLLEGE OF NEW CALEDONIA
AND:
THE FACULTY ASSOCIATION OF THE COLLEGE OF NEW CALEDONIA

RE: EARLY INTERVENTION SERVICES
WITHOUT PREJUDICE/WITHOUT PRECEDENT

The parties agree that the following positions from the Early Intervention Services program at the Lakes
District Campus shall be included in the bargaining unit: Occupational Therapist, Physical Therapist, and
Speech/Language Pathologist in. As per Articles 10.1.1 and 10.1.2 of the Collective Agreement, the
parties agree that these positions will be classified as Type 4 workloads. As Type 4 faculty positions, all
terms and conditions of the Collective Agreement shall apply with only the following amendments:

1. A Speech/Language Pathologist, Physical Therapist, and/or Occupational Therapist with an average
of twenty two (22) to thirty-five (35) hours of service delivery is a full-time faculty employee.

2. Afull-time Speech/Language Pathologist, Physical Therapist, and/or Occupational Therapist shall
work a maximum of thirty-five (35) hours per week. For the purpose of this article, maximum hours
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shall be an average over the working year. With the faculty empioyee’s written permission, the
maximum hours of service delivery in any one week may be increased by five (5) hours.

3. Vacation entitlement for a full-time employee:

A full-time employee in this category shall initially receive a vacation period of twenty-three (23)
working days, which shall include a period of not less than twenty (20} consecutive working days if
requested by the faculty employee.

i igning g : Thereafter startmg
at the begmmng of their flfth year of emplovment nless other arrangements can be negotiated with
the funding agency or authority, she they will receive 1.5 days of additional vacation in each subsequent
year until the entitlement reaches a maximum of forty-three (43) days, the same number of vacation
days as all other full-time employees covered by the Collective Agreement.

4. Vacation entitlement for a part-time employee:

A part-time Speech/Language Pathologist, Physical Therapist, and/or Occupational Therapist receives
pro-rated vacation pay based upon the entitlement specified in #43 above, calculated on the employees’
total wages for the year.

5. The scheduling of vacation shall be as per Article 12.1 (a) and 12.1(b) of the Collective Agreement. It
is agreed that vacation entitlement will normally be taken at a time that is least likely to interrupt
service delivery.

7. Given that therapy must be provided on a regular on-going basis throughout the year, professional
development will be taken at times mutually agreed upon by the employee and the Regional Director
such that professional development does not interrupt service delivery. It is expressly agreed that
professional development time for this category of employees may be taken in increments of less than a
day.

8. Either the Union or the employer can serve notification to renew or terminate this agreement after
two years from the date of signing.

Sricinalivsichad: 24,2000
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(d) New LOU
LETTER OF UNDERSTANDING
BETWEEN:
THE COLLEGE OF NEW CALEDONIA
AND:
THE FACULTY OF THE COLLEGE OF NEW CALEDONIA

RE: Implementation of Common Agreement Article 16 — Common Faculty Professional Development
Fund

Whereas the 2012-2014 CNC-FACNC Collective Agreement is comprised of the 2012-2014 Common
Agreement and the 2012-2014 Local Agreement; and

Whereas Article 13 of the Local Agreement provides for a Professional Development Fund (“the 0.8
Fund”) that encompasses both a Professional Development Fund and an Education Leave Allocation;
and outlines a process for the administration of Professional Development Fund; and

Whereas the 2012-2014 Common Agreement contains Article 16 Common Faculty Professional
Development Fund {“the 0.6 Fund”); and

Whereas Article 16 of the Common Agreement stipulates that the parties will mutually agree on a
process and criteria for the review and adjudication of employee applications to “the 0.6 Fund”;

The parties agree that:
1. The 0.8 Professional Development Fund in the Local Agreement Article 13 and the 0.6

Professional Development Fund in the Common Agreement Article 16 are two separate funds
to be administered consistent with the terms of the respective Articles.

2. The 0.8 Professional Development Fund (“the 0.8 Fund”] will continue to operate as per
Article 13 of the Local Agreement.

3. The 0.6 Common Faculty Professional Development Fund {“the 0.6 Fund”) will operate as per
Article 16 of the Common Agreement and the mutually developed local process and criteria

guidelines.

4. The Professional Development Committee will have responsibility for the administration of
“the 0.8 Fund” and “the 0.6 Fund”.

5. The Professional Development Committee will administer the “0.6 Fund” as per Article 16 in
the Common Agreement, including the preparation of applicable process and criteria
guidelines. The parties agree that The Professional Development Committee Guidelines of
March 2010 need to be revised to be in compliance with Article 16 of the Common Agreement

which stipulates in Article 16.2.1 that “the local parties will mutually agree on a process and
criteria for the review and adjudication of employee applications to “the 0.6 Fund”.

6. The Professional Development Committee will draft the process and criteria guidelines for the
review and adjudication of employee applications to the “0.6 Fund” subject to the mutual
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agreement of the parties to the Collective Agreement. The revised process and criteria shall be
submitted for approval by October 10, 2014 for a decision by October 17, 2014.

7. The Professional Development Committee will recommend the adjudicated applications to
“the 0.6 Fund” to the Vice President Academic or designate who is responsible for the final

approval of the applications. The Vice President Academic or designate will respond to the
Committee with his/her decision not later than_ten (10} working days from receipt of the
Committee’s recommendation for each application, and whenever possible will have received
any further information requested. When further information is requested, the parties will
develop an appropriate timeline for conclusion.

(e) [New LOA]
LETTER OF AGREEMENT
BETWEEN
THE COLLEGE OF NEW CALEDONIA (“CNC")
AND
THE FACULTY ASSOCIATION OF THE COLLEGE OF NEW CALEDONIA (“FACNC”)

RE: REGULARIZATION FRAMEWORK AGREEMENT

May 1

By or before May 1%, the College will provide the Union in writing with a list of the faculty employees it
has identified that it anticipates at the end of that appointment year (August 1% to July 31%*) who will
have either at least (2) two consecutive appointment years of work at a workload of fifty percent (50%)
or greater for each of two (2) consecutive appointment years or who have performed a workload of at
least one hundred and twenty percent {120%) of an annualized workload over at least two (2)
consecutive appointment years pursuant to Articles 5.5.1.a and 5.5.1.b (the "Regularization
Thresholds"), and the College's reasonable expectation of the "ongoing employment" and "ongoing
workload" (the "Workload") for the upcoming appointment year for those Faculty employees including a
list of the courses or other faculty assignments that are expected to make up the Workload, the
College's explanation of the reasonably expected Workload, and the following documentation or
information:

Current available timetables (could be in draft form);
College Application report;

Any confirmations of externally funded programming; and
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The expected intersession work for the upcoming appointment year.

If anything changes after May 1** but before July 31 regarding whether someone has met the
regularization thresholds or the College's reasonable expectation of the Workload for any faculty
employee identified, the College will notify the Union in writing of that change as soon as practicable
and provide the Union with documentation relevant to that change.

The Union will file any grievances regarding whether a faculty employee has met the regularization
threshold or whether the relevant documentation has been produced by June 1 {a "Grievance").

The Union will refer any Grievance to the following expedited process:

(a) By no later than fune 1%, the Union shall refer the Grievance to Mark Brown, or if he is not
available, Kate Young.

(b) By no later than June 15%, the arbitrator shall convene a case management conference call to
determine the process for resolving the dispute. The case management process shall include a
time frame for the exchange of particulars and documents, a time frame for written submissions
if directed by the arbitrator, the use of will say statements, agreed statement of facts, or any
other process considered by the arbitrator to be effective in ensuring an expeditious resolution
to the dispute.

(c) If an oral hearing is scheduled by the arbitrator it shall be held by July 15, The oral hearing shall
not exceed one (1) day.

(d) Mf a written submission process is directed by the arbitrator it shall be concluded by July 15, The
written submissions shall not exceed ten (10) pages in length.

(e) The parties will use a limited number of authorities.

(f) The arbitrator will issue a decision within five (5) days of the conclusion of the hearing or
submission process.

{(g) The arbitrator retains jurisdiction with respect to any issue arising from their decision.

(h) Except as set out herein the arbitrator under this process shall have the powers and jurisdiction
of an arbitrator prescribed in the Labour Relations Code of British Columbia.

(i} Prior to rendering a decision, the arbitrator may assist the local parties in mediating a resolution
to the grievance, but any such mediation will not affect the time limits contemplated herein.

(i) The local parties shall equally share in the costs of the fees and expenses of the expedited
arbitrator.

(k) Hearings may be conducted at the College or at the Union office where possible to minimize
costs.

June 15 = July 15

If the Union disagrees with any of the College's reasonably expected Workload for the upcoming
appointment year for any faculty employee who has met the Regularization Thresholds, the Union will
notify the College in writing of its disagreement identifying the faculty employee(s}) in question and
providing an explanation of why and how it disagrees by or before July 15%". By or before July 15", the
College and Union will meet to discuss any areas of disagreement and the College will identify any
remaining areas of disagreement and provide any further relevant documentation at or prior to the
meeting.
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July 31

By or before July 31, the College will advise the Union in writing of its regularization decisions for the
appointment year starting on August 1.

August 15

The Union will file any grievances regarding the College's regularization decisions (a "Reasonable
Expectation Grievance") by no later than August 15%.

The Union will refer any Reasonable Expectation Grievance to the following expedited process:

(a) By no later than August 15", the Union shall refer the Reasonable Expectation Grievance to
Mark Brown, or if he is not available, Kate Young.

(b) By no later than August 31%, the arbitrator shall convene a case management conference call to
determine the process for resolving the dispute. The case management process shall include a
time frame for the exchange of particulars and documents, a time frame for written submissions
if directed by the arbitrator, the use of will say statements, agreed statement of facts, or any
other process considered by the arbitrator to be effective in ensuring an expeditious resolution
to the dispute.

(c) If an oral hearing is scheduled by the arbitrator it shall be held by October 30. The oral hearing
shall not exceed one (1) day.

(d) If a written submission process is directed by the arbitrator it shall be concluded by October 30.
The written submissions shall not exceed ten (10) pages in length.

(e) The parties will use a limited number of authorities.

{(f) The arbitrator will issue a decision within five (5) days of the conclusion of the hearing or
submission process.

(8) The arbitrator retains jurisdiction with respect to any issue arising from their decision.

(h) Except as set out herein the arbitrator under this process shall have the powers and jurisdiction
of an arbitrator prescribed in the Labour Relations Code of British Columbia.

(i) Prior to rendering a decision, the arbitrator may assist the local parties in mediating a resolution
to the grievance, but any such mediation will not affect the time limits contemplated herein.

(i) The local parties shall equally share in the costs of the fees and expenses of the
expedited arbitrator.

(k) Hearings may be conducted at the College or at the Union office where possible to minimize
costs.

() The arbitrator shall include a statement to the affect that the decision is based on a process and
agreement unique to these parties and should not be relied upon by any other party.

Reasonable Expectation Assessment

The assessment of whether or not there is a reasonable expectation of Workload for a faculty employee
as of July 31 will be based on the scheduled College timetables and the list of courses or other faculty
assignments that are expected to make up the Workload as identified by the Parties in the
Regularization Framework for that faculty employee as of July 31 with the following exceptions:

College of New Caledonia -FACNC 2014-2019 Memorandum of Agreement — 2015.08.31
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1. A course offering not previously run by the College;

2. A course offering not run by the College within the immediately preceding three appointment
years; or

3. Anunlisted Industrial Training Authority ("ITA") course for which additional funding must be
obtained from the ITA for the course to go forward (i.e. Learner Demand courses).

For clarity, when the above exceptions are not determinative, whether there is a reasonable expectation
of Workload for a faculty employee will be determined on a case-by-case basis.

(f) New LOA
LETTER OF AGREEMENT
BETWEEN:
THE COLLEGE OF NEW CALEDONIA
AND:
THE FACULTY ASSOCIATION OF THE COLLEGE OF NEW CALEDONIA

RE: INTERSESSION WORK FOR TYPES 1A AND 1B

WHEREAS the parties have met and discussed the idea that having a complement of regular faculty
employees teaching courses during Intersession terms would be beneficial to students and would enrich

College program offerings; and
WHEREAS it is the common interest of the Union and the College to increase student numbers; and

THEREFORE the parties agree to pursue expanded Intersession offerings, utilizing full-time regular and
probationary faculty employees, according to the following terms:

1. Prior to 31 October of each year, the parties will consult through the Joint Interest Committee
{JIC) on future Intersession courses offerings during the next two years;

2. Any course offerings recommended by the Joint Interest Committee will form part of the
relevant department’s workload discussions, subject to the provisions of the collective
agreement.

3. Full-time regular and probationary faculty employees within those identified departments will
be canvassed for their interest in intersession work;

4. Intersession work will be allocated to interested fulltime regular and probationary faculty
employees subject to demand and teaching needs through the academic year;

5. No fulltime regular or probationary faculty employee shall be required to teach three
consecutive semesters during any academic year;

6. The Union agrees that it will not unreasonably deny necessary waivers to the collective
agreement that have been recognized by the Joint Interest Committee as necessary for
Intersession course offerings;

7. The Joint Interest Committee will meet to review, assess and evaluate Intersession course
offerings after the conclusion of each Intersession, and to make recommendations for the

coming year;

This Letter of Agreement expires March 31, 2019 unless explicitly renewed by the parties. This does not
preclude faculty from completing scheduled intercession work in 2019.
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Attach signed Greensheets - make Appendix B

Attach signed off FTT MOA - make Appendix C
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HOUSEKEEPING ‘GREEN’

~——e

On behalf of the College of New Caledonia On behalf of the Union

5.5.10 (2™ Sentence) .
Employees regularized in accordance with this fetter article shall have their workload calculated as follows ...

5.5.11 Employees regularize in accordance with this letter article shall have....

5.5.13 [underline heading] Workload for Regular Part-time Faculty Employees

5.5.14 [underline heading] Canvass of Regular Part-time Employees

1.10.11 "Vice President" denotes the administrator directly responsible for one of the major functional areas of the
College; namely, Academic, Student Services, and Administration and Finance Bursar wherein faculty employee
positions have been established.

2.2.2 The Board agrees to deduct each month from the monthly salary of each faculty employee Faculty Association
dues as determined by the Faculty Association and to deduct any other assessed charges as determined by the
Faculty Association. This sum shall be transmitted to the Faculty Association without delay. Before the College is
obliged to deduct any amount under 2.2.1, the Secretary or President of the Faculty Association must advise the
Vice President Administration and Finance's Bursar's office in writing, by copy of a resolution passed at a general
meeting of the Association, of the amount of its regular dues or other assessed charges. The amount so advised
shall continue to be the amount to be deducted until changed by further written notice and resolution of the Faculty
Association signed by the Secretary or President of the Faculty Association. Upon receipt of such notice, such

changed amount shall be the amount deducted. - s

K Coe fo P A\g

Kevin Commcrford@hief Spokesperson “\’w “Zoe Towle, Chief Spokesperson

-Sandra Roési,
Negotiating Committee Chairperson
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Ly I . ‘1-5,"‘,;/.- A

Carole Whitmer,
Negotiating Committee Member
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HOUSEKEEPING ‘GREEN’

14.11 Moving Expenses - Full-time Faculty Employees

} d. Subject to the Vice President Administration and Finance's Butsar's approval, moving expenses may be
charged directly to the College.

e. Receipts for moving expenses incurred by new employees must be submitted to the Vice President
Administration and Finance office Bursar's for reimbursement.

f. All costs above and beyond moving expenses as described in 14.11(b) must be approved in advance by the Vice
President Administration and Finance Bursar's or his/her designate.

IN WITNESS WHEREOF the College Board has caused this collective agreement (comprised of the Common
Agreement and the Local Agreement) be sealed with the seal of the College of New Caledonia Board, Prince George,
BC and signed by the Chair and Vice President Administration and Finance Buksar's of the College Board and the
Faculty Association of the College of New Caledonia has caused these presents to be executed under the hands of its

proper officers duly authorized in that behalf, this day of A.D., 2013.
On behalf of the College of New Caledonia ‘ On behalf of the Union
Kevin Commerford, Chi okesperdon ‘ 3 Zoe Towle, Chief Spokesperson

w'cz//»»zaﬁc%% '

Sandra Rossi,
Negotiating Committee Chairperson Negotiaty

Jan Mas 0,
ittee Chairperson
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Carole Whitmer,
Negotiating Committee Member
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MEMORANDUM OF AGREEMENT

Between: College of New Caledonia

' 'k}ereinafter referred to as the Employer)

And: Faculty Association of the College of New Caledonia

(hereinafter referred to as the Faculty Association)

And: Canadian Union of Public Employees, Local 4951

(hereinafter referred to as the CUPE)

Renew

On behalf of the College of New Caledonia

/,Z~ C\_,_,/._J

Kevin Commerford, C@Spokes'p erson

e

941%4:- véo-« -

Sandra Rossi,
Negotiating Committee Chairperson

,4;’2/0/47 & Zo/5
Date & ”

-

On behalf of the Union

BN

D ? Zoe Towle, Chief Spokesperson

atteo,
erson

Lo A e

” Carole Whitmer,
Negotiating Committee Member
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LETTER OF AGREEMENT
BETWEEN

he coLLEGE OF NEW CALEDONIA
AND

THE FACULTY ASSOCIATION OF THE COLLEGE OF NEW CALEDONIA

RE: MLTS SUMMER PRACTICUM SUPERVISOR WORKLOAD

RENEW
,
On;?lf of the College of New Caledonia On behalf of the Union
Kevin Commerford, C@ Spokesperson > Zoe Towle, Chief Spokesperson
Lo
s M&éa: !
Sandra Rossi, Jan Mastromatteo,

Negotiating Committee Chairperson ommittee Chairperson

Lt LA

Carole Whitmer,
Negotiating Committee Member
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LETTER OF AGREEMENT

BETWEEN:

.THE COLLEGE OF NEW CALEDONIA
D:

THE FACULTY ASSOCIATION OF THE COLLEGE OF NEW CALEDONIA

RE: ON-LINE DISTRIBUTED LEARNING CREDIT COURSE OFFERINGS

RENEW

On behalf of the College of New Caledonia

(o o /¥

Kevin Commerford, Chief@okesper\son'

S

R 4 I Ls
Sandra Rossi,
Negotiating Committee Chairperson

//,(4/44// G, 2o/l

Date & 4

N SD On behalf of the Union

‘5 Zoe Towle, Chief Spokesperson

Jan Mastromatteo,
ommittee Chairperson

vt A

AN

Carole Whitmer,
Negotiating Committee Member

PN

Date




2.3 Rights of Faculty Employees

23.1 A paper _copy of this Collective Agreement shall be distributed by the Board free of charge to
each of the Umon s stewards plus an additiona! twenty-five (25) paper copies will be provided
tothe Union. ermploveesemployed—underthe term his—Ag -

2.3.2  Within thirty (30) calendar days of ratification of the this a-Collective Agreement by both
parties, the parties to the a— this Collective Agreement shall prepare and sign the new
Collective Agreement. Copies—oi—the—Colective—Agreement—shall-be—distributed—to—faculty
employees-The College shall provide each faculty employee with the current electronic link to
the Collective Agreement within two (2) weeks of the date of signing and, place two (2) paper
copies in the library.

2.3.3 .The College shall include the current electronic link to the Collective Agreement, in the letter
of appointment issued to any new faculty employee who is hired subsequent the ratification of
this Collective Agreement.

On behalf of the College of New Caledonia On behalf of the Union
Ko (. F A
Kevin Commerf@ Chief Spokesperson > Zoe Towle, Chief Spokesperson

& = e
Sandra Rossi,
Negotiating Committee Chairperson

Carole Whitmer,
Negotiating Committee Member

[

‘/ iy Z 2015 W
Da ‘ Date



2.2.3 [consequential to 2.3.1 and 2.3.2] The Board agrees to inform new faculty employees that a
Collective Agreement between parties is in effect and with the conditions of employment set
outin2.1and2.2 dealmg with union membersmp and dues checkoff. New—faeulwem-pleyees

nent: The letter of

appomtment for new faculty employees shall include the current electronic link to the collective

agreement and-shallbe-updated-as-necessary.

* On behalf of the College of New Caledonia

LCou (o P

Kevin Commerford, fjicf SpoResperson

! 4
?éﬂﬁﬁic )%—7—
Sandra Rossi,
Negotiating Committee Chairperson

On behalf of the Union

TN

Sy Zoe Towle, Chief Spokesperson

Carole Whitmer,
Negotiating Committee Member
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é@ AN
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LETTER OF AGREEMENT
BETWEEN: ‘

THE COLLEGE OF NEW CALEDONIA
AND:

THE FACULTY ASSOCIATION OF THE COLLEGE OF NEW CALEDON!A

RE: WORK ON STATUTORY HOLIDAYS

MOVE TO ARTICLE 12.3

On behalf of the College of New Caledonia

KCo [ O

A

Kevin Commerford, @ Spokesperson

d@ér%a\ 4@4 '

Sandra Rossi,
Negotiating Committee Chairperson

On behalf of the Union

5})0

‘- ) Zoe Towle, Chief Spokesperson

arr Mastromatteo,

Ng Committee Chairpetson

- ' Carole Whitmer,
Negotiating Committee Member

QGQB ;\\D@; 9«\4

A Date



2014/19 Negotiations — Agreed to item “Greensheet” E&OE
College of New Caledonlia and the Faculty Association of CNC, FPSE Local 3

Note: For clarity. These changes are housekeeping only and are not intended to be substantive.
Subsequent bargaining may result in changes to language that would not be reflected in this
housekeeping proposal

Change the wording from “Dean/Director/Regional Director & Director/Dean/ Regional Director” to
“educational administrator” throughout the agreement.

1.10.12 “Associate Director—eor—Director—orSchool Deanor "Regional Directer “Educational

‘administrator” means dean, associate dean, director, associate director and regional

< . ‘ V4 o
§ ‘%}L" mgnm pal ,‘"o'the administrator directly responsible for the management of a
- . faculty employee's division.

245 Absence from duties shall be permitted where it is required in connection with the
handling of, or participation in, a grievance or arbitration provided that permission is

received in advance from the apprepriate-faculty employee’s Dean/Birector/Regional
Birectoreducational administrator or Vice President. Such permission shall not be

unreasonably withheld. Time spent during a faculty employee's normal working hours
in the handling of, or participation in, grievance or arbitration shal! be considered time
worked. Such time, as well as additional time spent in rescheduled activities, shall not
qualify for overload remuneration. These provisions apply only to those members.
expressly identified by the Faculty Association as being involved in and integral to the
procedures of grievance and arbitration, including witnesses.

246 Leave of absence with pay shall be permitted where it is required for attendance at
hearings and court actions relating to the application of this Agreement, provided that
permission is received in advance from the faculty employee’s appropriate educational
administratorDean/Director. Such permission shall not be unreasonably withheld.
These provisions apply only to those faculty employees expressly identified by the
Faculty Association.

443 To undertake, in accordance with procedures developed by the counsellors and

approved by the faculty employee’s educational administratorDean/Birecter/Regional
Director, testing and interpretation for students and prospective students in the areas of

aptitude, vocational interest, intelligence and personality.
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47.1

4.7.6

5.5.13

To provide a liaison between the faculty employee’s educational

administratorBean/Birector/-Regional-Director or Vice President and other faculty

employees.

To represent the faculty employee’s educational administratorBean/Birecter/Regioral
Directer or Vice President in certain educational and curriculum matters.

Summer, Weekend and Evening Hours

f. If summer, weekend, and/or work on more than two (2) evenings per week was
required in order to meet the triggers in 5.5.1, the faculty employee’s

educational administratorBean/DirectoriRegional-Director may assign workload

in the same manner to the regularized faculty employee.

g if the College requires summer, weekend, and/or work on more than two (2)
evenings per week to meet the annualized percentage for a faculty employee
who did not have this pattern of work to attain the trigger, such a workioad may
be agreed to by the faculty employee and the-his or her educational

administratorBean/DirectorfRegional-Director. In the case of summer

employment for Type 1 full-time regularized faculty, written permission of the

Faculty Association is also required.

Workload for Regular Part-time Faculty Employees

With regard to workload allocation, regular part-time employees shall be considered in
a way similar to full-time faculty employees. If assigned an increased level of work, she
orf he may, in consultation with the-his or her educational
administratorDean/Director/Regional-Director remain at their current level, or accept
the increased level of work. If the level of work decreases, she orfhe may accept the
reduced workload, request a leave of absence without pay, be laid off, or resign. The
following provisions shall apply to workload allocation:
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5.5.13 g If an faculty employee requests 30 consecutive days of vacation, and if it cannot
be scheduled, the work may be assigned to another faculty employee; or, by
mutual agreement of the faculty employee and the-his or her educational

administratorBean/Director/Regional-Director, the faculty employee may

accept a pay-out of vacation time.

h. If the workload assignment makes it impossible to schedule Professional
Development or Preparation Time free of instructional responsibility, those days
may be rescheduled on instructional days by mutual agreement of the faculty

employee and the-his or her educational administratorBean/DirectortRegiona

5.6.1 Only a full-time or regular part-time faculty employee may be appointed as a
coordinator. The appointment shall normally be one working year in length commencing
August 1st. The specific duties and associated release time shall be mutually agreed
upon by the faculty employee and hisf or her educational administratorBean/Birectors
RegienatDirector. The faculty employee shall receive a letter of appointment outlining
all conditions and responsibilities of the position; additional duties not.specified in the

letter of appointment shall not be assigned. A copy of this letter will be given to the
Faculty Association. Any subsequent agreements will also be copied to the Faculty
Association. Failure of the faculty employee to notify the President, or his/her
designate, within five (5) calendar days from the date of offer means the appointment
offer has been rejected. Coordinators shall be paid an allowance as described in
Schedule A.

5.6.5 ii. Advise the-his or her educational administrator Bean/Birector/Regional
Birectorand provide liaison among faculty and staff and between faculty and

the-their educational administrator Dean/Director/RegionatDirector-with

respect to curriculum and services.

6.10 Selection and Hiring Procedure for Faculty

\
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7.1.4

7.1.5

The College and the Faculty Association agree the following procedures shall be used to
fill full-time faculty vacancies where such vacancies will not he filled by the exercising of
seniority/recall rights, automatic return to faculty by the educational administrator

Dean/birector/RegionalDirector-and other terms of the Collective Agreement.

The Coliege and the Faculty Association agree that while these procedures do not apply
to part-time vacancies, the intention is to involve faculty in selection and hiring of part-
time faculty as circumstances permit and as it is practical.

The College and the Faculty Association agree that from time to time special
circumstances may make it necessary to modify the procedures. In such cases, the
parties shall mutually agree to replacement procedures. Such circumstances may
include regional campus circumstances or emergency situations.

a. The Vice President Academic shall request the appropriate educational
administrator Bean/Birector/Regional-Directerto establish a Search Committee
and to assume or delegate the chairing of the Committee. The Search
Committee shall consist of the Coordinator of the program and up to two (2)
faculty selected from the program area by the faculty of the program area.

Responsibility for the initiation of the evaluation process rests with the faculty

employee’s direct educational ad ministratorBean/Director/ReagionalBirecter or Vice
President-as-appropriate. , The-Dean/Director/Regionat-Directoror\ice President This
superviserwha is responsible for ensuring that the evaluation procedures, as outlined in
Article 7.2, are followed.

Regular faculty appointees may be formally evaluated annually. Sessional, Probationary
and Part-time who are not regularized faculty employees may be evaluated each
semester. Sessional faculty employees whose appointments are for a period of one
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7.23

7.24

10.2.8

10.2.10

semester or less may be evaluated once during each appointment. A part-time faculty
employee shall be evaluated at least once during his_or /her first appointment providing
his/her regular scheduled hours total at least forty-five (45) hours, as stated on his_or
ther hiring form. In addition, evaluations may be carried out at any time at the faculty
employee's request. Only in cases of specific and serious complaints presented to the
Vice President, evaluations, in addition to those previously specified, may be carried out
at the faculty employee’s direct educational administrator’'s Bean/Director/Regional
Directors or Vice President's discretion. In the absence of a formal evaluation, the

performance shall be assumed to be satisfactory.

The direct faculty employee’s educational administratorBirecterfAssociate
Director/Dean/Regional Director or Vice President, as appropriate, shall advise the

faculty employee in advance of the evaluation procedure to be used.

The faculty employee shall review all evaluation results with the-his or her direct

educational administratorDirectorfAsseciate-Director/DeanitRegional-Birector or Vice

President, as appropriate, at a mutually agreeable time. If a faculty employee so

chooses, a third party of his£or her choice may be present.

A full-time faculty employee shall be available to students for consultation for five (5)
scheduled office hours per week. A regular part-time faculty employee shall have pro-
rated office hours. The faculty employee shall submit the times of his£or her office

hours to the-apprepriate-his or her educational administratorBean/Birector Regional
Director on request.

An overload is a workload in excess of the maxima designated in 10.2.2, 10.2.3, 10.2.4,
or the overall student load referred to in 10.2.13. Overloads shall be undertaken only in
exceptional circumstances and are not a long-term solution. An overload shall be
permitted only upon written agreement between the faculty employee and the

appropriate-his or her educational administratorBean/DirectortRegional Director. A

faculty employee teaching an overload shall receive payment at the overload rate. No

more than the maximum number of students allowed per section under 10.2.13 may be
enrolled in any section taught as an overload. Such an overload allows for an increase in
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10.2.11

10.2.13

10.3.8

the overall student load referred to in 10.2.13 but the overall student load must not
exceed 175 students at any given time.

Full-time faculty employees who have a teaching load of less than twelve (12) hours per

week may be required by their educational administratorBean/DirectorfRegionat
Director to carry out other duties subject to 4.2, 4.7, 5.6, and 10.10. Article 10.11
(Non-Teaching Functions) is not applicable in this event. For the purposes of evaluation

only (Article 7), non-teaching assignments shall be considered on a proportional basis to
the amount of maximum teaching load and shall not exceed 40% consideration in any
event. Such assignments are not to be used in place of or for discipline, or as a
substitute for a coordinator's appointment.

Except for self-instructional courses,

a. no more than 37 students shall be allowed per section;
b. no more than 25 students shall be allowed per technical writing section;
C. no more than 20 students shall be allowed per university transfer lab or writing

section. Maximum lab sizes for technical/career courses shall be determined by
the appropriate educational administratorBean/Director/Regionat-Director in
consultation with the faculty employees having due regard for available facilities
and course objectives.

A full-time faculty employee shall be available to students for consultation for five {5)
scheduled office hours per week. A regular part-time faculty employee shall have pro-
rated office hours. The faculty employee shall submit the times of his£.or her office
hours to the-appropriatehis or her educational administratorBean/BirectortRegional
Birecter on request.
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10.3.10

10.3.11

10.4.10

10.5.7

An overload is a workload in excess of the maxima designated in 10.3.2, 10.3.3, 10.3.4,
or the overall student load referred to in 10.3.13. Overloads shall be undertaken only in
exceptional circumstances and are not a long-term solution. An overload shall be
permitted only upon written agreement between the faculty employee and the

appropriatehis or her educational administratorBean/Birector/Regional-Directer. A

faculty employee teaching an overload shall receive payment at the overload rate. No

more than the maximum number of students allowed per section under 10.3.13 may be
enrolled in any section taught as an overload. Such an overload allows for an increase in
the overall student load referred to in 10.3.13 but the overall student load must not
exceed 175 students at any given time.

Type 1(b) full-time faculty employees who have a teaching load of less than twelve (12)
hours per week may be required by their educational
administratorBean/Birector/Regional Directoar to carry out other duties subject to 4.2,
4.7, 5.6, and 10.10. Article 10.11 {Non-Teaching Functions} is not applicable in this
event. For the purposes of evaluation only (Article 7), non-teaching assignments shall
be considered on a proportional basis to the amount of maximum teaching load and
shall not exceed 40% consideration in any event. Such assignments are not to be used
in place of or for discipline, or as a substitute for a Coordinator's appointment.

An overload is a workload in excess of the maxima designated in 10.4.2, 10.4.3, 10.4.4,
or the overall student load referred to in 10.4.13. Overloads shall be undertaken onhly in
exceptional circumstances and are not a long-term solution. An overload shall be
permitted only upon written agreement between the faculty employee and the
appropriatehis or her educational administratorBean/Director/Regional Directer. A
faculty employee teaching an overload shall receive payment at the overload rate. No
more than the maximum number of students allowed per section under 10.4.13 may be
enrolled in any section taught as an overload. Such an overload allows for an increase in
the overall student load referred to in 10.4.13 but the overall student load must not
exceed 175 students at any given time.

A full-time faculty employee shall be available to students for consultation for five (5)
scheduled office hours per week. A regular part-time employee shall have pro-rated
office hours. The faculty employee shall submit the times of his for her office hours to
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10.5.9

10.5.10

10.6.6

the-appropriatehis or her educational administrator Dean/Birector/Regional Birector-on

request.

An overload is a workload in excess of the maxima designated in 10.5.2, 10.5.3, or the
overall student load referred to in 10.5.13. Overloads shall be undertaken only in
exceptional circumstances and are not a long-term solution. An overload shall be
permitted only upon written agreement between the faculty employee and the

appropriatehis or her educational administratorDean/DirectorfRegional Director. A

faculty employee teaching an overload shall receive payment at the ove_rload rate. No

more than the maximum number of students allowed per section under 10.5.12 may be
enrolled in any section taught as an overload. Such an overload allows for an increase in
the overall student load referred to in 10.5.13 but the overall student load must not
exceed one-hundred-seventy-five (175) students at any given time.

Full-time faculty employees who have a teaching load of less than twelve (12) hours per

week may be required by the-their educational administrator Bean/DirectoriRegional
Bireetor-to carry out other duties subject to 4.2, 4.7, 5.6 and 10.10, or may, by mutual
agreement of the faculty employee and the-his or her educational

administratorbean/birectorfRegional-bDirector, be assigned Scholarly Activity pursuant

t0 10.5.22. Article 10.11 (Non-Teaching Functions) is not applicable in this event. For

the purposes of evaluation only (Article 7), non-teaching assignments, including
Scholarly Activity, shall be considered on a proportional basis to the amount of

* maximum teaching load and shall not exceed forty percent (40%) consideration in any

event. Such assignments are not to be used in place of or for discipline, orasa
substitute for a coordinator's appointment.

An overload is a workload in excess of the maximum designated in 10.6.2. Overloads
shall be undertaken only in exceptional circumstances and are not a long term solution.
An overload shall be permitted only upon written agreement between the full-time
faculty employee and the-apprepriatehis or her educational
administratorBean/birector/RegionalDirector.
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10.6.7 a.

10.6.13

10.8.4

10.8.8

10.8.9

iX. The number of students enrolled shall be set by mutual agreement of the
faculty employee(s), and the Director/Bean/Regional-Birectoreducational
administrator, having due regard for the available facilities, the number of different
courses being offered, the abilities of the students, and the attendance patterns of the
students. Mutual agreement shall not be unreasonably denied by the faculty

employee(s) or the-his or her educational administrator Bean/Birector/Regional
Birector.

The number of different courses assigned to a faculty employee who is instructing in a
College and Career Preparation continuous intake program shall be set by mutual
agreement of the faculty employee(s) and the educational
administratorbean/Birector/Regional-Director, having due regard for the available
facilities, and the teaching methodology being used. Mutual agreement shall not be
unreasonably denied by the faculty employee(s) or the educational
administratorbean/Birector/Regional-Diractor. In the case of probationary appointees,
or non-regular faculty employees who are not on the Non-Regular Seniority List, the
written permission of the Faculty Association is also required.

The normal workioad for full-time faculty empioyees in Athletics/Recreation shall be
determined by mutual agreement between the faculty employee and the-appropriatehis

or her educational administratorDean/DirectortRegional-Director.

An overload is a workload in excess of the maxima designated in 10.8.2 and 10.8.3.
Overloads shall be undertaken only in exceptional circumstances and are not a
long-term solution. An overload shall be permitted only upon written agreement
between the faculty employee and the-appropriatehis or her educational
administratorBean/Birector/Regional Director.

The normal workload for full-time faculty working exclusively in program and curriculum
development, with no student contact hours, shall be determined by mutual agreement
between the facuity employee and the-apprepratehis or her educational
administratorDean/DirectorfRegional-Director. In the case of probationary and

sessional appointees, the agreement of the Faculty Association is also required.
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10.10.1

10.10.2

10.18.3

If a full-time faculty employee is assigned the development of a new course/program or
the preparation of major curriculum revisions of a course/program in advance of
implementation, the amount of workload release shall be determined by mutual
agreement of the faculty employee and his{ or her educational

administratorbean/Director/Regional-Director.

If a full-time faculty employee is required to déliver a course/program concurrent with
its undergoing major revisions or a course/program which is not developed, each hour
of student-contact time (including lecture, seminar, laboratory, tutorial, and practicum
hours, but excluding office hours and clinical hours) shall be considered the equivalent
of no less than two (2) student-contact hours for the purposes of calculating workload
under Articles 10.2.2, 10.3.2, 10.4.2, 10.5.2, 10.6.2, or 10.7.2. Each student enrolled in
such a course/program shall be considered the equivalent of one and one-half (1 1/2)
students for the purpose of calculating overall student load under Articles 10.2.13,
10.3.13, 10.4.13, and 10.5.3. This calculation of workload shall apply to the initial
section of the course only. Credit for clinical hours shall be determined by mutual
agreement of the faculty employee and his{ or her educational

administratorbean/tbirector/Regional-Director.

Since professional development needs vary greatly between individuals and disciplines,
faculty shall be expected to identify and act upon their own professional development
needs. A faculty employee may be required by his{ or her educational

administratorDean/Birector/Regional-Directer to submit a written proposal for approval

regarding hisf or her professional development activities by a date determined by the
apprepriate his or her Bean/Director/Regional-Directoreducational administrator. The
faculty employee shall be notified of such approval as soon as possible after the date of
the request but in any event within one (1) month of the date determined for
submission. The schedule may be changed thereafter at the request of the employee if

acceptable to the-his or her educational administrator Dean/Director/Regional-Director

or Vice President concerned. No reasonable request shall be refused. If the faculty

employee has not submitted and had approved a schedule for hisf_or her professional
development activities within one (1) month of the date determined for submission, the
College reserves the right to schedule the times for outstanding professional
development entitlement. Professional development beyond that specified in this
Agreement or in the initial letter of appointment shall not be a condition of
employment.
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10.18.4 The times chosen for professional development shall be submitted, in writing, by the
facuity employee for approval by the-apprepriate his or her educational

administratorDean/BirectorfRegional-Director. Such approval shall not be unreasonably
withheld,

11.2.2 If an annual increment is to be withheld, the faculty employee’s educational

administrator Bean/BirectorfRegional-Directormust state the reasons in writing to the

faculty employee after conclusion of the annual evaluation.

12.35 No full-time or regular faculty employee shall have a teaching assignment between
Boxing Day and New Year's Day. However, all full-time and regular faculty employees
* without duly approved vacation or professional development time are on duty and on
call. For the purpose of this clause, on duty and on call shall mean that the faculty
employee is performing College business within the College region, unless other
arrangements have received the prior approval from the-apprepiatehis or her

educational administratorBean/Birector/Regional-Director.

12.5.3 The President and the appropriate Vice President or educational

administratorDean/Director/Ragional Birector shall recommend suitable candidates for

exchange leave to the Board.

12.19.2 The applicant must notify the President, in writing, by March 315, with a copy to his£.or
her educational administratorBean/Director/Regional-Directer, that hefor she wishes a

partial leave of absence in the subsequent academic year. If granted, the period of

leave shall coincide with one or more instructional periods. The College shall notify the
faculty employee, in writing, by April 30", as to whether the leave is approved or not.
This time limit may be extended with the mutual agreement of the faculty employee
and the College.
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15.6.5 Pursuant to Regulation 8.24 of the Industrial Health and Safety Regulations, a faculty
employee may refuse to perform assigned work when the employee has reasonable
cause to believe that to do the assigned work may be a danger to the health and safety
of him/her self or anyone at or near the workplace. In this event, the faculty employee
shall forthwith report the situation to his or her educational

administratorBean/DirectoriRegional-Director or the Safety Coordinator. The situation

shall then be investigated and, if possible, resolved through the following sequence:

a. by the-apprepriatehis or her educational administratorBean/Birector/Regional
Direetor and the faculty employee concerned and/or hisf.or her Faculty

Association representative;

b. by a faculty representative of the Occupational Health and Safety Committee
and the Safety Coordinator; '

c. by an officer of the Worksafe BC or relevant inspector.

The Faculty Association shall be informed by the educational

administratorBean/Director/Regional Director of all complaints at step a. of the above

sequence.

16.1 Appointment of Administrators

16.1.1 The Faculty Association shall be notified a minimum of fifteen (15) calendar days in
advance of any College decision to fill instruetional-educational administrative positions.
The Faculty Association shall be notified in advance of any College decision to assign
new supervisory responsibilities to existing instructional administrative positions.

The College agrees no new iastructional-educational administrative positions shall be
proposed or created without consultation with the Faculty Association. For the
purposes of this article, consultation shall mean no less than thirty (30) calendar days



2014/19 Negotiations — Agreed to Item “Greensheet” E&OE
College of New Caledonia and the Faculty Association of CNC, FPSE Local 3

16.1.2

‘ 16.1.3

16.1.4

16.1.5

notification of the proposed position including a rationale for the creation of such a
position, an opportunity to discuss the qualifications, duties, responsibilities and other
relevant matters for the position and an opportunity to formally respond to the
proposal.

The College and the Faculty Association agree that continuing instructional-educational
administrative vacancies and continuing senior administrative vacancies, shall be filled

according to the following procedure:

For the purposes of this article, Regional Birecters-Principal’s and administrative
positions in the student services area to which faculty report shall be considered
instructionaleducational administrative positions.

When filling the position of President, the procedures as set out in Article 16.1.2.a, b, c,
d and f shall apply except that:

a. the Search Committee Chair shall be the Chair of the College Board or another
member of the Board as designated by the Chair of the College Board.

b. With regard to Article 16.1.2.ci the Search Committee will make
‘recommendations to the Chair regarding the short listing of candidates.

When filling acting instruetional-educational administrative vacancies and acting senior
administrative vacancies:

LETTER OF AGREEMENT
BETWEEN:

THE COLLEGE OF NEW CALEDONIA
AND:

THE FACULTY ASSOCIATION OF THE COLLEGE OF NEW CALEDONIA
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RE: ON-LINE DISTRIBUTED LEARNING CREDIT COURSE OFFERINGS |

2. Curriculum Development:

a.

A full-time or regular faculty employee developing an online course shall be provided with a
minimum of ane (1) section of release for every course he or she develops. The workload
release will be determined by mutual agreement of the faculty employee and his or her

educational administratorDear/Director/Regional-Director. The extent to which the College

provides technical assistance to the faculty employee in placing the course materials online may

be a factor in determining the workload release. This workload agreement shall occur in

advance of implementation.

b. If a full-time or regular faculty employee is required to prepare major curriculum revisions or

C.

3.

successfully makes a case that major curriculum revisions are necessary, the workioad release shall

be determined by mutual agreement of the faculty employee and hisf_or_her educational

administratorDean/Director/RegionalDirecter as outlined in Article 10.10.1 of the Local

Agreement. This workload agreement shall occur in advance of implementation.

Non-regular part-time faculty employees developing or revising course materials are considered
Type 4. The hours required for the course development shall be reached by mutual agreement of
the faculty employee and his{ or her educational administratorBean/Birector/Regionat-Director.
This workload agreement shall occur in advance of implementation. The written agreement of the
Faculty Association is also required. It is recognized that the nature of on-line development

opportunities requires that the parties reach agreement in a timely manner.

Course Instruction:

a.

b.

For faculty employees, the course delivery hours will equal the length of the course. |

Since the online environment may be a new experience, faculty employees using this medium for
the first time will be given additional time to assist with delivery. This additional time will be
determined by mutual agreement between the faculty employee and his or her educational
administratorBean/Birector/Regional Director. This workload agreement shall occur in advance
of the implementation. The Faculty Association.shall be informed of this workload agreement in

accordance with Article 10.19.2 of the Local Agreement.
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4. Class Size: The number of students to be enrolled shall be set by mutual agreement of the faculty

employee and the-his or her educational administratorbean/Birector/Regionak-Birecter having due

regard for the method of delivery, the kind of course offered and the demands of an online

environment. Mutual agreement shall not be unreasonably denied by the faculty employee or the-his

or her educational administratorBean/Director/Regional Director.

On behalf of the College of New Caledonia On behalf of the Union

Ko, - F

Kevin Commerfoyd, hief Spokesperson

Sl L

Sandra Rossi,
Negotiating Committee Chairperson

ﬁjﬂ 7

Nego /Latfng Committee Member

Auguet 31/2005 ﬁ;.gé \ 20l4
Date Date _
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12.3 Statutory Holidays

12.3.6 [new] Work on Statutory Holidays

12.3.6.1 Due to the nature of contract training, faculty employees may be required to work on a
statutory holiday. If a faculty employee is required to work on a statutory holiday, the
following shall apply:

12.3.6.2 When a regular, sessional or part-time faculty employee or a faculty employee on the Non-
Regular Seniority List is reqwred to work ona statutory hollday, he/she must g:ve pnor
wntten permlsswn <

12.3.6.3 An employee who works on a statutory holiday must be paid one and one half (1 1/2) times
the employees’ regular wage for time worked for that day.

12.3.6.4 In addition, the College must give the employee a working day off with pay.

THE REMAINDER OF THE ARTICLE REMAINS UNCHANGED

On behalf of the College of New Caledonia - \ On behalf of the Union
Kevin Commerford, Lhidf Spokesperson '75 Z&{Towle, Chief Spokesperson

Sandra Rossi,
Negotiating Committee Chairperson

1 4

Biace ,W,«;p A Carote Whitter—
Negotlatmg Committee Member

Seplebee 1 25 =W NINET4

Date r Date
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xisting Janguage -are-indicated by bold, talicized text and/, or sirikethrouigh \whers,

. Effective thie date of ratification, the Employer and the Union agree to amehd Article.2:3.5(c) as follows:

*2.35 Terens of Réferéricé of the Investigator

{a)  The purpose of the mvest:gatonwnll be to ascertamr facts:

() Al ‘persohs quoted in. the inve ""'ga’trqn wull ‘be‘named: by code

determified by the: lnvéstlgator to" preseNe conﬂdentlallty

1)
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{d)

o)

f .

mmmemore e

provide' meeﬁng xspase and:éont‘agt% tioh ‘abdutpersons 1o ¢
interviewed. " ~

(h) The investigator may, as part of: her{his repert miake recommendatians y

CRUR]

for resolution of the' complaint

() Theinvestigator's feport will not be placed onan émployee's file:*
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: (e] De\Yelop strategles to reduue arbitratton and related costs ol

(b) Effective the date of fatification, the Erployer and the Union agrée'to deléte Article 3:2.6 as fallows:
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“The following Articles are not subject to Article 131 above;

3. Article 8~ Parental Leave

¢ ® o & & & 2 s B e @ 9

Art:cle 13 letté)r of”’Unders)ténding \‘,;Expedtted Arbntrat(on"

Employer Proposals re; 2014 FPSE Terriplats Yablé Bargain

(d) Effective the date of ratification, the Employer and the Union agree: to.amehd Article'13.3'a5 follows:




g

’S\Mu

'years

‘behe .\,s and other cbmponen s of current gnevances No new gnevances cm the STD issue V‘ e
,advanced by any Union listed in Schedule “1" to'this agreement
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Sl
Effective the date/of ratification, the Employers and the Linion:agree to amend:Article42 as follows:
(3} 12 Provinclal Salary Scale
“The Provincial Salary Scalé is attached:as Aperidix A
Braast®
be increased by one percent (1%) plus the. -Econqmnc Stablhty Dwndend"

(g) Effectwe the first dav of the f|rst full pay: pernod after April 01@ 2018, all annual rates of‘péy in’
Appendix Avof the coilectwe agreement ‘whlch weéré In‘éffect on March: 31,2018 shallube
mcreased by one- -half of one percent (0. 5%)

‘(h} Effectlve the first day. of the first full. pay. perlod after, Fabruary 01, “2019 all-annual rates of
pay in Appendux Aof the collecttve agreement whuch were:if effect on January 31 31019 shalls'
be increased by one percent (1%) plus the. Economlc Stabihty ledend*

The new rates shall be rounded to-the nearest whole dollar. These wage increases shall apply to all
current emp!ayees who are members’ nfthe bargammg unit.
s * see Appendix A for the Memorandum of Understanding oh the Economic Stability Dividend (ESD).”

Page 7. bf 23
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(b) *12:2 Secondary $cale Adjustment

v-i:zszi;.;1:Ailssreps<~’anase¢on~a‘ar‘yii%;e)ajesz;x'ééi.lt“itéésmt?r.@;éseﬂ;;a.s’fﬁlldw;z

Stab?lli)} mvldend*

(€)' Effeetwe the first dav of the: ’r" rstfuill: pay permdaftar April 01, 2016 cme-half of one
‘percent (0 }%l

((d} Eﬁectlve *the ﬂrst dav of th '"‘St full pay penpd aftér February 01 2017 ‘one percent '

\(f) Effgctwe the f' rst. day of the: ﬂrst full pay perlod after February li 2018 one pércent
(1%) plus Economi Stability Bivldend* ’

{g) Eftective the first day of the. first full pay period after April 01, 2018: ane—half of ¢ one
percent. (0.5%) !

(h). Effectn?e the: first’ day of the-first full pay: penod aﬁer February 01, 2019> one pereent
(1%) plus Economic: Stability Dwa#end"‘

The new rates shall be rounded to the nearést whole cent or dollar as appllcable These wage mcreasesz

:shall apply ta all current: employees whoare: members of the bargammg unit,

'?‘:Séé;Ap}geﬁdifo for the fMeméraﬁdum‘pfunders,tan‘dillge;m the Economic Stability Dividend (ESD).

12.2.2 Despite. Article 12.2, 1, above, local partles may elect to revlse _secondary-scales to the. extent:

,,,,,

posslble within'a wexghted average of: the salary incréases. specifled in Article 12.2: A
(c}*12.6 Faculty Administrative Stipends
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Ve positions that are:occypied by employees covered:

(b) Effective the first day. of the first full pay period after February 01, 2016 Econom:csStabliity
Dividend*

f(c) Effective-the first day of the first: full pay period, after Apnl 01 2016 bne-half of one; percentj
(0:5%)

,.;(d) Eﬁect'Ve the: ﬁrst day ofth s first full pay period after February 03, 2017 one percent (1%3:
plus Economic Stability mlvldenﬂ *

1) BffectiVe the. flrst day.( of the: f'rst fall pay perlod after April 01,2017 c)ne-half ofi¢ ene percentf?{
- {0.5%);

1 Effective ‘the first dayof tha first-full- pay perlod after February 01, 2018: one percent (1%)
ptus Econormie. Stability Dividend*

- ';‘(g) Eﬁectwe the first day of the f frst fu!l pay. penod after Apnl 01 2%8 one-haif of ong percent:
(0 5%) ‘

The hew: rates shall be- rounded to the nearest whole cent or dallat as: apph;able These’ ‘wageincreases
'shall apply to all current employees whu are: members of the bargaimp’g unit, :

* See Appendix A for the Me‘morandumqf Understaniding on the Economic Stability Dividend (ESD).”"

ticig 17 - Term
Effféctive'theddtefof ratification, the Employerand the Union agree to. amend Article 17-as -fdlib@‘s‘ .

“This Agreement shall be in-effect from April L, 26122014 to' March 31, 2044;019 ‘and shall
continue in force until the renéwal of this Agreement
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$60.100
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$61,823, |
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56554 |

$57.120

TBD
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TBD

$54,711
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;é.sgs“.ssa%

the t:ase of a tentatwe settlament o n. orbefore September 1 :2015 Aﬂerthat date there wlll be: ne
retroact:Ve ad Justment

"’See below for Append{x A- Memorandum of Understandlng on the Ecopomic Stability- D[wdend (ESD).
‘Annual wage rate may, be adjusted depending on the ESD.

3 Annual ‘Wage“rates‘to be détermined: depending on the.ESD.
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 MEMORANDUN OF UNDERSTANDING (NEW)

T ReECONOMIC STABILITY DIVIDEND (ESD)
Defiritions
1, ’mztfﬁ'rs Letter of Agreement;
' Econarnic Forecast Couﬁc( land
”Frscal year' ineans the ﬁscal vear of the government as deﬂned In the F nandal;i:Admmistmtzon Act

and by ‘xpen‘d\fture Accodnts (also kn\owh as the’ prov ,“\'cnail and terﬁtorial economlé BECoNn ts) and
pub[lshed as “Real Gross Domesttc Prodm:t at Market: Prit;es; cutrently in Novéribier of each: year.

‘The Econonmic Stability Dividend

2. The Economic Stabilrty Dl\ndend shares the beneflts of eccnomic growth between employees in the
_public sector andithe Province contingent on growth in’ BC’s real GDP;

3. Employees will receive a general wage: Inerease (GWl) equalito. one-ha f {1/2) of : any: pen:entage gain
in real GDP.abave the forecast of the. Economlc Forecast Council for the relevant’ calendar year.

4, Forgreater clanty and. as an. example on|y, if real, GDP were one’ percent (1%) above forecast real. GDP
then émployees. would. be entitled to.a GWI'of one-half of one percent (0. 5%}
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s nbel

(i)
),

7. For greater clarity and as anvexainple only:
' Fordollective agreement year 3 (2016/17):
Gy
(ii
( i)

terrespectiv
February Lf-2019

Avaitability of the Economic Stability Dividend

8! The Econom|c Stablhty Dividend wzll be prowded for’ each of the followmg collectwe\g sreemen ":“"gjlrs: ‘
\2015/1 (based on 1201, MGDP) 2016/17 (based on 2015 GDP), 2017/18 (based ‘on’ 2016 3 *
‘2018/1 (based 0’2017 GDP), ‘

Al’ibwféﬁleu Méthod of Payiment 6fit‘h’e‘iﬁcdﬁbmtt‘S,fj‘ab,ll"ity-"t;)‘MdeiQd

9. Employers must apply the Econom;c Stabmty D:vndend as a pefcentage increase only on collective
‘agreements wage rates-and for no'othér purpose or form.
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10. Letters of Understanding

Effective the date of ratification, the Employer and Union égteé&d\a':r‘n‘é'r‘ideﬁnén“diiczaf“é;:fc‘!tblwsi\

The: fpllowmg list-of; mvestlgators is;attachied for the use. of the. lbcal pames 8t their option under Arucle
23,3and 2.3.4

Rébecca Frame

bebe ,l ey - Betty' Baxter
Ana Mohammed
: on.Louise. Pohl

Judi Karbirr;
-~ Chris SuHxvan
Colin Taylor

This list may be amended at any time by the Joint Administration Dispiute Résolution, Cominitfee.

;(a) Effectlve the date of ratification, the Employer and the Union agree to delete the. following Letters

of Understandmg

i Letter of Understanding #1 —JADRC DperatmnalfRewew )

. Letter of Understandmg 42~ Employee Security and Reg 4l ization
Il Letter of Understanding #3- Partial Sick Leave and Part}alA sablllty Benefits-
iv. Letter of Understandmg #a - Respectful Workmg Environment

v.  letter 6f.Understanding #6 — 2001 Local Negotiations
vi.  Letter of Understanding #7 — Salary Stipend

(b} Effective the date of ratification, the Employer and -the Union agree to renew Letter of
Understanding #5 - Varlant Applications of Commion Agreement Provisions to the NVIT Parties

Page 13.0f 23"
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(c) Effective the date of ratification; the Employer and the Union: agree 1o amend Letter ﬁof
Understandmg 48 asfollows

LETTER OF UNDERSTANDING &

HARASSMENT INVESTIGATORS

134 .llfi’cﬁ?fﬁpl.?te~thﬁijf*ﬂ;i';tfé§=L5Vf§égémhé?:;31;'}é--ff?fff 0

“The.Committee shall: ik
29;32015

The committee wnll make. recommendatlons to thelr_ " i crpals Any recommendatmns 10 be: adopted by
the parties are su bject to. ratlflcatlon by the parties’ 'prmcfbals
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(d) Eff'cﬂve the *‘date of - ratlﬁcazseh the Empluyer and. the Unmn &gree 10 amend Letter of
Under‘s%an&m@#f—) as follows:

LETTER OF UNDERSTANDING'9

EXPEDITED ARBITRATION

Eff ctive the, date of. ratlﬁcatlon, the parties agree that the following expedited arbttratlon process wd[
be: used*‘forthe resaluﬂon of grievances:

1. "fﬂ:‘;ﬁﬂiiéd;”ﬁiti%ﬂdﬁs“

-Where 'a\-dlffe rence. arises at arg Inst:tution relaj:mg to the*mterpretation appjlcatian orfadminlstratlon of ‘

@ focal agreement 0 :lfyn he :
ance. step reply, of its desire to arbltrate and to submat the differem;e or allegatlon tq exped;ted :

arbrtratlon ‘befo ted smgle arb:trator

2. issues for Expedited Atbitration

(a) Al grtevances except: those refating o the- fqllowmg» shau be resoived by expednted
aertratlon

i. liismissals,
il Suspensions i xcess. of five (5) workmg days,
i \?Polucy grieva nces;,
iv. Grlevances requiring substantial interpretation.of a provision of the collective
agreement; |
v.. Grievances requlring the- presentation of extrinsic evidence
vi. Grievances. where a Ioca! party Intends to-raise @ prehmmary objectmn
vii. Grievances ansmg from the' duty to: accommodate, and.
viil. Gnevances arlsmg from the. mterpretatnon, apphcatlon and admnmstratlon of the
Common Agréement; including but not limited to, the application of Article 13.1
-of the Common A,greement

(b) Those grievances not suitable for resolution‘at expedlted arbitration, as llsted under. sectron
2 (a) above, may bé referred-to arbitration uhder the provisions of the local agréement.

(c} By mutual agreément, a prievance félling into ',ahy:‘qf‘theftatéz,gb'ﬁés:}as’ listed under section 2
(a) dbove, may be placed into the.expedited arbitration process.
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3, Expédited Atbitrators

‘ iagreemeni by ihe pames.

* Kate'Young

*  Colin Taylor

# dokin Hall

e MarkiBrown

» Marguerite fackson
' Jodh Gordon

If none af the hsted arbltrators 1s avatlable to hear the grlevance \mthin thlrty (30) f;,‘ ,' A

‘4. Process

, AS: the process is intended to'be: expedite\;!, Iawyers shall not.be; retamed to répréseht elther local party.

This does not. preclude either local party from using: staﬁ’ who may be: lawyers,

‘5, Agreed Statemment of Facts

The local. parttes shall de,.velop an agreed statementpf facts and ‘shall. exchange ‘rellan e do ‘prior;
& ‘hearing. levant ally. relevaiit documents ‘is: a mutual. and .ongoing:

’obligaﬁon before and¢ duhng-. the,partucuiahr heanng

‘6 Written Subimission

By mutual agreement Wr:tten submlssmns may be. used in place of a hearing; Submisstons shall be.in
standard format and will not be niore than ten (10) pages long.

7. Procedure

All présentations shall be short and conise- andiare to include a comprehenswe openmg statement. The
'Iocal parties shall rhake limited use. of authorities during thelr presentations.

8. Mediation

a) Prior to rendering a declsion, the arbitrator may assist the local parties in ‘mhediating a
resolution to the grievance.

b) Where mediation fails.or is not appropriate i the opinion of the arbitrator, a decision shail
be rendered as coritemplated herain.
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possible to mmlrruze nasts

13, Auithority of Arbitrator

The expedlted arbitrator shall have the same powers and authonty as an arbttration board estabhshed
under the | provisions: under the: Labour Relations Code
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tive the date:of ratification, the. Eployer and.the Union 2 new Letrer of Undérstanding a5

REVIEW OF COLLECTIVE AGREEMENTS

Yl e e,

U't‘

Both emnlovers ang! unlons will be:

nctudmg travel

;‘\.,/

‘C dU e 1ts work n o laterth ;f;?etter of Understandm wul!‘

expire,
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LETTER OF unmsnsr,:fmncis ~ (NEW)

s
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ThefJCBA will.conclude ﬁS\WOfk on these matters no late- thzm December 31 2015. Thls date may be
‘ exiﬂndedzby mutiialagréement of the.parties,

TheJCBA :wm'\'ré‘;;;gott!its;lﬂh&ié’gsv’tdxthe.ﬁartié“s-"‘tés-ﬁﬁﬁ!ﬁévp,_‘t"'mélbglsﬁfo,r4Eob$ide’fdii°ﬁ;

FACULTY PRGFESSIONKL DEVELOPMENT FUND ”

;fb)i ‘Number éach kififhe’,déﬁnit,i(ain.s*an*{tihé‘t"ljéﬂnltibns” page;

(e) “parties” or "Commcn Pames means the followmg employers and. umans that have- rattﬁed a’
Collectwe Agreement that: mcludes this Ccm mon Agreement

e o ¢ & 9.

Camosun CollegeICamosun Coilege Faculty Association (FPSE Local 12§

Coﬂege of New Caledonid/Faculty Association of the. College of New. Caledonia (FPSE
Local 3}

College of the Rockses/Cq)lege of the Rock:es Facu!ty Assocuatuon (FPSE Local 6)

Douglas College/DougIas College Faculty Association (FPSE Local 4)
‘North island CQIIege/North Island: College Facultv Assogiation’ (FPSE Locai ms)

Narthwest Community Coilege/Academlc Workets’ Union. (FPSE Local 11)
Okanagan College/Okanagan College Faculty Assocnaﬁon [FPSE Local 9)
Selklrk COIlege/Selerk Coliege Faculty Association (FPSE | Local 10)

(f) “Ratification” means the' acceptance by a local union and. by both an: institutton and the PSEA of

the terms of a Collectwe Agreement that mcludes this Common Agreement

{e) abiove.”

3. The local unions and lnstltutions are those hsted m
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Thé date of ratiﬂcatien will be the; date- the%pames toa Iaca[agreement indudlng thei PSEA’ Board, of '
Directors, conclude the ratlfcatuon of th e local portion and the Template pomon of th ;2014~2019'
callective agreement

~ All(\pnfqpos,aI\s:nofmnt;ame:ﬂ 'if)‘rthjs~’Mémpr§nduml;are“cﬁnéiglérf“e,dwi:t‘h;dfawn*w;mc'gq‘tprje]qd"i\&é.‘

Signed by the Parties at Vancouver, BritishiColumbia, on the Februiary 5,2015.

‘For the Employers: Férthe Uniotis:

“Sandra Rossi, College of New-Caledonia

ﬁ é@wé(/

.Shella McDonald College: of the Rockies

Cureniag; NTCFA, €SE Local 16
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Melanie Wilke, AWU/CUPE 2409, FPSE Local 11

Pyt Mg

Melissa Munn, OCFA, FPSE Local 8

Victor Villa, SCFE? FPSE Local 10
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scueaum “1" ‘

Camosun College [ Camosun College Faculty Assoclatuon F EfLocal 12

‘ College of New Caledoma / Faculty Assoaatlon of the College rof New Caledgnla FPSE Local 3§ , H R
/College of the Rockles/ Callege of the Rockles Faculty Assoc.latlon FPSE Local 6 |
Douglas. College J Douglas Callege Faculty Assocnatuon FPSE Local 4 |
\North |sland Coilege / North lsland Cullege Fa;ulty Assoclatlon FPSE Local 16
jNol-thwest Commumty College /. Academic WOrkers Umon FPSE! Local 11

‘ Okanagan College / Okanagan College Faculty Assoclatmn FPSE Local 9.

Selkirk College /Selklrk College Facultv Assocnatlon FPSE Local 10

Rasez”cofza )
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