
MEMORANDUM OF AGREEMENT 
BETWEEN: 

COLLEGE OF THE ROCKIES 

(the "College") 

AND: 

COLLEGE OF THE ROCKIES FACULTY ASSOCIATION 

(the "Association") 

Ob-3cr-ZOI )-
6J> I:J-; L( 0 prY! 

The following package constitutes a proposed memorandum of agreement for all outstanding 
items in the current round of bargaining. This package is presented on a without prejudice 
basis. In the event the parties fail to reach agreement on the package, the Association reserves 
the right to return to all its previous positions on outstanding items. This package is also 
subject to any errors or omissions. 

The proposed Memorandum of Agreement is as follows. 

The new collective agreement between the College and the Association shall contain all 
provisions in the collective agreement that expired on March 31, 2014, subject to the following 
amendments: 

1. All "green sheet" items tentatively agreed by the parties to date; (appendix A - attached) 

2. The proposals contained in this package; (appendix B - attached) 

3. All items contained in the 2014 FPSE Template Table Agreement dated February 5, 2015 
(the "Template Table Agreement"); (appendix C - attached) 

Except as identified above, all other proposals tabled by the parties shall be withdrawn without 
prejudice, upon acceptance and ratification of this proposed Memorandum of Agreement; 

All amendments shall be effective the date of ratification of the parties' Memorandum of 
Agreement, except where otherwise identified specifically. 

The parties shall recommend the approval of this memorandum to their respective principals. 

The parties to this memorandum will conduct their ratification votes within thirty (30) days of 
the signing ofthis memorandum. 

This agreement shall be subject to ratification by the parties' respective principals. In the case 
of the College, this shall include ratification by PSEA. 
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Signed this '"2r. d . \ ~ ayofvune ,2015 

BARGAINING 
THE ASSOCIAT7~~~ESENTATIVES FOR 

BARGAINING . THE EMPLOYE=~PRESENTATIVES FOR 

/M~A-::::;> 
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APPENDIX A - Green sheets 

DOC.PDF 

~ 
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Proposal 1 Article 1.1 

Change the term 0/ the Agreement to April 1, 2014 to March 31, 2019 

1.1 The Agreement shall be for the period commencing 2014 April 1. and 
. terminating 2019 March 31. 

Signed by the parties at Cranbrook, BC, on the 
2015 

. For the Faculty Association: 

For the Post-Secondary Employers' Association 



Counter Proposal 
Tabled: ____ _ 

Time: ____ _ 

Proposal 4 Regularization of Non-Regular Employees Article 2.2.8 

Amend language to include a review date regarding expectation of ongoing 
work. 

2.2.8 Regularization of Non-Regular Employees 

On or about May 15 of each year, the College will review the workload of all Non­
Regular employees and convert to Regular status, effective July 1 of that year, 
those employees who meet either of the following criteria: 

i) the employee has'worked at least (50%) fifty percent of a full-time workload 
for each of two consecutive appointment years and there is a reasonable 
expectation of ongoing work for which the employee has the right of first 
refusal and which the employee is qualified to perform, at a workload of at 
least (50%) fifty percent for two semesters in the next appointment year, 

OR 

ii) the employee has worked at least one hundred and twenty percent (120%) 
of an annualized workload over two consecutive appointment years and 
there is a reasonable expectation of ongoing work for which the employee 
has the right of first refusal and which the employee is qualified to perform, 
at a workload of at least fifty percent (50%) on an annualized basis over the 
next appointment year . . 

An employee who does not meet the reasonable expectation clause by 
July 1 may reguest his/her situation be reviewed on or before September 
15. If the above criteria is met. the employee will be regularized. 

For the College of the Rockies: For the Faculty Association: 

~~' 
For the Post-Secondary Employers' Association 



Counter Proposal 
Tabled: ____ _ 

Time: ____ _ 

ProposalS Association Membership Article 3.1 
Amend language to include new positions and title changes. 

3.1 Association Membership 

The College recognizes the Association as the exclusive bargaining agent for all 
Instructors, Librarians, Counsellors, Aboriginal Education Coordinator, Coordinator 
Learning Resources, Learning Specialist, Disability and Learning Support SeFYiees 
Coordinator, i bearRiRg Speeialist, Instructional Desiiner. Literacy Capacity 
Coordinator. Chair. Academic Innovation and Applied Research. Department Heads. 
and Educational Advisors employed by the College except those specifically excluded 
from the bargaining unit as per clause 2.2.6. 

For-the College of the Rockies: 

~~. - -- a 
For the Post-Secondary Employers' Associati 



1) Article 5.9 Travel Duties 
Article 5.9.1.1 

Standard travel time between Cranbrook and satellite campusesl regional communities shall 
be as follows: 

Creston 3 Hours (return) 
Elkford 5 Hours (return) 
Fernie 3 Hours (return) 
Golden 8 Hours (return) 

Invermere 4 Hours (return) 
Kimberley 1 Hour (return) 
§paFweeEl 4 loIeYF5 (FetYFR} 

Z) Article 9 Employee Benefits 

Article 9.10 Vision Care (Optical Plan) 
(This is not part of the actual proposals or negotiations. It is only being included in this package 
to reflect the m agreement.) 

Article 9.10.1.1 

The Vision Care (Optical Plan) shall provide for $499 (feYF J:lYREIFeEi ElellaF5} $500 (five hundred 
doliarsLper family member every two (2) calend~r years. The College shall pay one hundred 
percent (100%)" of the premium cost, except as per 9.1.4.1. Eligible family members include a 
spouse and unmarried dependent children as defined in the policy with the benefit carrier. 

3) Letter of Understanding re: Early Retirement Incentive Program 

Renew. 

4) Letter of Understanding re: Flexible Configurations of Work 

Renew 

5) Letter of Understanding re: Courses Offered Through Institutes or Community Development 

Renew 



6) Letter of Understanding re: Role of Contract Employees 

Renew 

7) Letter of Understanding re: Interpretation of Article 13 of the Local Faculty Agreement 

Renew 

~ Letter of Understanding Deferred Salary Leave 

Renew 

Signed by the parties at Cranbrook, BC, on the f160f AQ rJ ,2015 

~----.es: 

For " ~ost-Seconda Employers' Assoclatl 

/~~J/ 



Letter of Understandlnl: Department Heads Compensation 

The employer proposes to renew, and update/amend this LOU: 

The College ofthe Rockies (the College) and the College ofthe Rockies Faculty Association (CORFA) agree that 
the following provision will apply to department heads. and to the Chair. Academic Innovation and Applied 
Research for the term of this collective agreement. . 

As Department Head or the Chair. Academic Innovation and Applied Research. a faculty member will receive 
an annual stipend spread over 12 months of: 

• . April 1, 2012 
• January 1, 2013 $5,375; 
• April 1, 2013 
• September 1, 2013 
• January 1, 2014 $5,538. 

$5,322; 

$5,429; 
$5,483; 

Her/his vacation entitlement will be 6 weeks and s/he will be entitled to scheduled professional 
development time of up to 10 days per year (the toplc(s) of such professional development requires the 
approval of the Faculty PO Committee and the Immediate supervisor). Vacation and professional 
development time will be scheduled by her/his supervisor In consultation with the Department Head. 

Signed by the parties at Cranbrook, BC, on the 

For the College of the Rockies: 



.. 

Proposal 31 Housekeeping 

3.1.1.1 

3.1.4.2 

3.1.4.4 (d) 

3.1.4.4 (e) 

Amend language to correct typos, formatting, and grammatical errors. 

b) The CORFA undertakes to provide the Payroll Department with thirty (30) 
calendar days advance notice of any change to the amount of 
dues/assessments. Remove extra spaces 

With the approval of the Vice President of Education, designated representatives of 
the Association may be granted leaves of absence without pay, to fill a Federation of 
Post Secondary Educators (FPSE) position, to attend conventions, conferences and 
meetings in connection with Association affairs. It is understood that such leaves of 
absence shall be mutually agreed upon by the Vice President of Education and the 
Association. 

font size is different from other articles 

Where a replacement is required, tAe for the purpose of invoicing, prior to the 
assignment of replacement, the Association President and Dean, or their designates, 
will identify the work being replaced. Then, the Manager, Payroll & Benefits and the 
Association will calculate the replacement costs based on the following criteria: 

1. Auxiliary replacements will be charged at the hourly rate plus eight percent 
(8%) in lieu of vacation and benefits. 

Add a space after (8%) and period at the end. . 

4. If there is no Part-time Regular, Term or Auxiliary employee available to take 
the replacement work" then Full-time Regular employees may take on the 
replacement work resulting from a Leave for Faculty Association Business. 

3.3.1 Pursuant to Section 53 of the Labour Relations Code, the College and the Association 
agree to participate in regular Faculty Labour/Management Committee meetings. 

Add italics 

3.3.2 Each group shall appoint three (3) members to this Committee. Faculty Association 
membership will consist of the President, at least one Vice President, and another 
member of the Association Executive. Management membership will consist of the HR 
Department Executive Director, at least one Dean,. and a member of the Executive 
Committee. 

3.3.4 Minutes of Committee meetings will be circulated to Committee members as soon as 



possible after a meeting in accordance with Freedom of Info;mation/Protection of 
Privacy Act legislation. 

5.1 Duties and Responsibilities of an Employee 

5.4.1.1 

An employee's commitment to the College may encompass either instructional or non­
instructional duties and responsibilities. 

Duties and responsibilities are assigned to an employee by the Dean/ delegate. The 
work normally performed by employees, may include, as applicable: 
• instructional assignments - all modes; 
• course program and curriculum preparation; 
• curriculum development and revision; 
• review and assessment of courses, programs and curricula; 
• student contact; 

• marking; 
• assessing; 
• development of teaching aids and instructional materials; 

• student screening; 
• educational advising; 
• clinical or practicum placement, supervision, and instruction; 

• field studies/trips; 
• librarian services; aM 
• orientation as necessary by program/course/service requirements; 
• participation in in-service activities; 
• acceptance of special assignments related tc? the specialty(ies) of the employee or 

to the efficient organization and operation ofthe College; 
• office hours/availability for student assistance; 
• participation on committees; 
• availa'bility to attend Departmental/College meetings; 
• travel for College duty and responsibilities; 
• professional counselling; 
• other functions and responsibilities ancillary to the employee's position with the 

College; 
all specified herein without limiting the generality of "duty" and "responsibility". 
Reformat to make it easier to read. 

The purposes of professional development include but are not limited to: 

• building diSCipline expertise; 
• improving teaching abilities; 
• maintaining and expanding professional competence; 
• exploring alternative teaching methods and philosophies; 
. , keeping up-to-date in subject matter; 



5.4.3.1 

• keeping up-to-date in instructional processes and skills; 
• carrying out course, program and curriculum development; 
• maintaining and expanding effectiveness in course, program and curriculum 

development; 
• reviewing and developing instructional materials,:,~ 
• improving the quality, effectiveness and efficiency of the programs and 

services ofthe College.:. 

All Regular employees shall submit a written proposed professional development plan 
to their Dean. The planning process will be consultative and the PD proposal will be 

. faculty driven. 

At least one (1) month prior to the professional development duty days being 
approved and und'e'rtaken, the Regular employee and the Dean/delegate will meet in 
person and review the proposed schedule and discuss professional development 
objectives and priorities to be undertaken. 

Amendments will be by mutual agreement. Approval is based on consistency with the 
p'urposes outlined in 5.4.1.1. . 

6.2.2 A Department Head Selection Committee will include: 

• a Dean of Instruction; 
• a representative of the Human Res.ource Department 
• two faculty members designated by CORFA. 

The committee shall be provided with copies of the full job description. 

The recommendation committee will review all eligible applications for the position, 
will short-list and interview the candidatesL and will make (a) recommendation(s) to 
the Dean/delegate. Just a comma 



7.3.1 Subject to satisfactory service and other provisions of this Agreement, a regular 
employee will advance one (1) step on the salary schedule on his/her increment date. 
The increment date is the anniversary of his/her employment provided that: 

a) the increment date for an employee who commenced employment on or before 
the fifteenth (15th) day of any month shall be the first "(1st) day of that month; 

b) the increment date of an employee who commenced employment after the 
fifteenth (15th) day of any month shall be the first (1st) day of the month 
following. 

For an employee whose Increment date has previously been established as July Gl, 

there shall be no change in his/her increment date., 

" 7.6 Instructor!s Diploma or Equivalent 

9.5.2 

9.6.1.1 

10.2 d) 

12.2.1 

Delete apostrophe s' 

The appropriate Dean/delegate may grant a term employee up to a maximum of five 
(5) days sick leave prior to his/her having earned sa mel. subject to the advance being 
deducted from future credit. Added a comma 

An employee who has retained a sick leave bank accrued prior to April 1, 2002, may 
choose to utilize any or all of that bank after the first thirty (30) days of illness or 
injury. Instead of drawing STD benefits, those employees with banked sick leave, can 
use those days and be paid at one hundred percent (100%) of their weekly salary until 
such time as f:1isjf:1ertheir sick leave bank is depleted, ~ they returns to work, or 
sIRe-is they are eligible for long-term disability (LTD) benefits. 

An employee shall be advised in advance, both with respect to the employer's 
intention to conduct a formal evaluation; and the procedure by which it is to be 
conducted. deleted a comma 

The College shall reimburse an employee transferred to another campus for actual, 
eligible moving expenses to a maximum of ten percent (10%1 of annual salary. If a 
regular employee's work is transferred to another campus, and s/he accepts a transfer 
to that campus, then s/he is entitled to receive moving expenses. 



" 

13.1.4 

13.1.9 

13.2.1.1 

13.2.2.1 

15.3 

17.2 

Association Recommendations 

Concurrent with the notice referred to in article 13.1.1 and within the thirty (30) 
calendar day period referred to therein, a College Board member, the College 
President, and one (1) resource person appointed by the College President; will meet 
on at least a weekly basis with the President of the Faculty Association and two (2) 
resource persons from the Faculty Association Executive Committee expressly for the 
purpose of determining the viability of specific Faculty Association recommendations 
regarding alternative solutions vis-a-vis those specific functional areas of 
contemplated reduction with respect to which the Faculty Association has received 
advance notification. deleted a comma 

Retraining 

If a regular employee designated for layoff under article 13.1 has completed at least 
three (3) years of service as a regular employeeL he/she may, subject to approval by 
the President or his/her delegate be eligible for retraining, for a vacant regular faculty 
position .. If applicable, such retraining shall be provided by the College without loss of 
salary or benefits to the regular full-time employee for a period of up to three (3) 
months and a regular part-time employee for a period of up to two (2) months. added 
a comma 

a) The introduction, because of technological change or development, of 
equipment, material, or processes different in nature, typeL or quantity from that 
previously utilized. added a comma 

b) A technological change, related to the introduction ofthis equipment, materialL 

or process, in the manner in which the College carries out its educational 
objectives and operations which significantly affects one or more regular 
employees. added a comma 

c) the approximate number, typeL and location of regular faculty employees likely 
to be affected by the technological change; added a comma 

During normal working hours and in the presence of the Human Resources Director or 
delegate, every employee has the right of access to theifhis/her Personnel File alone or 
accompanied by the President ofthe Faculty Association. Upon request, employees are 
entitled to a copy of any material in their Personnel Files. 

The College agrees to comply with all regulations made pursuant to the Workers! 
Compensation Act and any other statute of the Province of British Columbia pertaining 
to occupational health and safety. Delete apostrophe 



20.1 The College will provide at least twenty-four (241 hours~ notice to an employee of any 
meeting in which the conduct of the employee is being investigated and discipline may 
be imposed. Less notice may be given if the College has cause for investigating the 
employee's conduct immediately. 

20.4 A grievance alleging that the suspension or discharge of an employee is unjust must be 
initiated within twenty-two (22) working days of the written notification to the 
employee of the suspension or discharge. Such grievance will proceed directly to Step 
41 of the grievance procedure. 

21.1 

21.2 

The parties'agree to make every reasonable effort to settle all grievances in a prompt, 
just" and equitable manner. added a comma 

Definitions 

Grievance: A grievance is a claim, dispute" or complaint involving the interpretation, 
application, administration, or alleged viol~tion of this ECollective aAgreement and 
includes any question as to whether a matter is arbiVable. 

Types of Grievance: 

Individual Grievance: aA, grievance initiated by an individual employee and or the 
Association on behalf of an individual employee. All individual grievances must 
commence at the informal step. 

Group Grievance: aA, grievance initiated by the Association on behalf of a group of 
employees similarly affected by the employer's action. For the purposes of the Steps, 
employee includes "employees". All group grievances must commence at Step 1. 

Policy Grievance: aA grievance by the Association which may involve a matter of general 
policy or of general application of the collective agreement. All policy grievances must 
commence at Step 2. 

22.2 People benefit from the search for knowledge and its free exposition. Academic 
freedom is essential to both these purposes in the teaching function of the 
College as well as in its scholarship and research. There shall be no 
infringement or abridgement of the Aacademic ffreedom of any faculty member. 

22.3 Academic freedom is the freedom to examine, question, teach.!. and learn, and it 
involves the right to investigate, speculate.!. and comment without regard to 
prescribed doctrine. Academic freedom ensures: added two commas 

... 
., 



23.5 

23.6 

(a) Freedom in the conduct of teaching+ and the performance of duties; deleted 
a semi-colon 

Candidate Selection 

3. 
• Enrolling in a relevant full-time or part-time program of study at an 

appropriate institution; 

• Professional research or non-directed study.; changed period to a semi­
colon 

Fund Management 

1. . Common Agreement Faculty PO funds may be used only at a time mutually agreed 
upon by the College and the employee . . 

. 2. Deadline for submission of applications to the Faculty Development Committee 
shall be April1Stlt of each year. The Committee will review all applications and the 
Chair will meet with the VP, Education, not later than May1Stlt to make 
recommendations. The VP, Education, shall make final approval of applications 
not later than May 31st. These deadlines may be extended or modified by mutual 

. agreement of the parties. Deleted the ordinals 

23.8.2 Scholarly activity includes expanding expertise in one's fields of knowledge, 
awareness of current scholarship in those fields, involvement in basic research 
and development, and professional or creative activity. 

23.8.4 Nothing in this provi~ion shall be construed as increasing or changing an 
employee:s assigned workload or basis for evaluation. Added an apostrophe 

24 RESPECTFUL WORKPLACE ENVIRONMENT 

24.1.1 ' 

The.College and the Association are committed to ensuring that all employees enjoy 
the right to work in a collegial, respectful workplace environment. Added a space 

Sexual Harassment 

Sexual ~harassment may be physical and/or psychological, and may take the form of 
any unwanted or unwelcome conduct, comment, gesture, or contact of a sexual 
nature that is likely to cause offense or humiliation by another employee of the 
College who knows, or reasonably should be expected to know, that such behavior is 
unwanted or unwelcome. 



Sexual harassment also includes: [lower case 'harassment'] 

24.1.2 Personal harassment may include repeated, intentional ... [Iower case 'harassment'] 

24.1.5.2 The parties agree that the provisions of Section 8 of the Human Rights Act. SBC 
Chapter 22, 1984, apply as though included in, and forming pi:lrt of, this Agreement. 

Signed by the parties at Cranbrook, BC, on the ~ 
2015 

For the College of the Rockies: 

i/5;-¥';:5? . 
For the Post-Secondary Employers' Association 

of --,-R(2~oJ-,--, : _. _ 

'. • I d. 



APPENDIX B - Proposals 

<NOTE: CORFA references proposals put forward by the Union and COTR references proposes 

put forward by the College> 

CORFA Proposal 6 

Article 5.10.2 Program Coordinator Release Time 

5.10.2 

5.10.2.1 

Program Coordinator Release Time 

The amount of release time for Program Coordinators will be determined by the 
College based on a measure of time appropriate to the responsibilities. Each 
year the College will erovide the Association with a list of Program 
Coordinators and their release time. 

~ 
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CORFA Proposal 7 

Duty Schedule Article 5.3.1 

5.3 Duty Schedule 

5.3.1 The appropriate supervisor shall, after consultation with the employee 
involved, determine the employee's schedule of assigned duty, as well as 
applicable vacation and other leave periods. 

The College is committed to a face-to-face consultative process for assigning 
annual faculty workloads. Consultation meetings are to be scheduled 
annually between the department head and each program subgroup, 
normally by May 31 of each year, in preparation for the following academic 
year, providing a forum for faculty discussion of course offerings, program 
issues, workload preferences, and other recommendations for consideration 
by the department head. 

Approval of all such schedules is the responsibility of the Dean/delegate. In 
determini,ng an employee's schedule, consideration will be given to the 
commitment of the College, the needs of the department(s), the expertise and 
desire of the individual and, if necessary, seniority. The schedule shall be 
posted and updated as required. 

page50f3~ 



CORFA Proposal 10 

5.5.1 New Artide Modes of Instruction 

5.5.1 Instructional Modes and Activities 

Instruction includes but is not limited to the following modes: 

h Face-to-face: all students are physically present in the same physical learning 
environment as the faculty member; 

ii. Online: instruction and learning takes place in a web-based environment. 

iii. Blended: a blend of face-to-face and online instruction, allowing students to attend 
the entire course in person or take the entire course online. Blended courses may 
include elements of distributed learning, such as a course website, net-casting, and/or 
video-conferencing. 

iv. Hybrid: A combination of face-to-face and online instruction taken by all students in a 
course. 

Instructional activities include but are not limited to the following examples: 

a. Classroom Instruction 

Faculty members meet with students in a semesterized classroom. Substantial preparation 
and/or marking time may be required outside of the classroom. Instructional 
methodologies include but are not limited to: lecture, problem based learning, co-operative 
learning, case studies, and classroom-based simulations. Examples include English courses 
and Practical Nursing theory courses. 

b. Individually Paced Instruction 

Faculty members provide monitoring and assistance for students who work on clearly 
designed learning units, or modules at an individual pace. Examples include Directed Studies 
(Continuous Intake) Adult Basic Education and Office Administration. 

c. Lab Instruction 

Faculty members provide direct supervision to students for hands-on activities in a lab, 
studio, shop, field activity that allows students to observe, practice, explore, solve problems. 
and develop mastery in the use of disciplinary tools and techniques. Examples include 
Welding Shop and Biology Lab. 

d. Practice Supervision ~ 
page60f32~ 



Faculty members directly supervise students in an actual work setting to facilitate application 
of classroom, lab, and simulation-related instruction leading towards development of skills in 
a real life context. Examples include Nursing practicum and Dental Clinic. 

e. Field Experience/Preceptorship 

Faculty members indirectly supervise students who are in the field with a wor'kplace 
supervisor in on-the-job training. The primary role of the faculty member is_ to communica~e 
with the student and the supervisor regarding the standard of performance for meeting 
learning outcomes for work competency. Examples include CYFS and Dental work 
placements. 

f. Guided Studies 

Faculty guide a small number of students through an existing articulated course that would 
not otherwise be offered by the college. 

g. Special Projects 

Faculty monitor and provide advice to a student undertaking a proposed and agreed-upon 
project which further develops and demonstrates an advanced understanding or skill set in a 
predetermined academic area. Example: Creative Writing 208 and the BBA Capstone courses. 

H. Office Instruction 

ASSigned Instruction with individual students in an office setting. Examples include ELP 
listening/speaking. 
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CORFA Proposal 11 

Article 5.5.1.2 Contact Hours and Modes of lnstruction 

Article 5.5.1.2 Contact Hours and Instructional Activities: Academic 

5.5.1.1 1\ eeRtaet Re~r sRall Be e!efiRee! as eRe(l) eleel< Rel::lr al::lriRg wRieR aR iRstrYeter wiI'l 
iRtreaeYee Rew R=taerial te a elass, tR~S reEtl::liriRg sl::lBstaRtial preJi3aratieR aRa R=tarkiRg. 

5.5.1.2 ORe aRe! eRe Ralf eleek Re~rs fer laBerater,(, Ji3raetiel::lR=t(s), eliRieal praetiee) stYaies, 
werl<sRep(s), aRe! fiele! aeti\'ity(s) sRall Be eEt~i\'aleRt te eRe (1) eeRtaet Reyr; aAe!, eRe 
eleek Reyr sRall Be eElYi\,aleRt te eRe (1) eeRtaet Reyr fer SeR=tiRar(s) assigRR=teRts. 

5.5.1.2 Contact Hours for University Transfer/Career Technology Programs 

The contact hours for a course are the same regardless of delivery mode. 

(a) Classroom Instructio_l'l: One (1) clock hour = one (1) contact hour. 

(b) Lab Instruction: One and one-half (1.5) clock hours = one (1) contact hour. 

(c) Practice Supervision: One and one-half (1.5) clock hours = one (1) contact hour. 

(d) Guided Studies: Four and one-half (4.5) contact hours per student per three­
credit course and pro-rata. 

(e) Special Projects (including Fine Arts and BBA capstone courses): Four and one­
half (4.5) contact hours per student per three-credit course and pro-rata. A total 
of ten (10) or more students is equivalent to one course. 

5.5.1.3 Guided Studies and Special Projects will normally occur as part of an employee's 
regular duty time, but may be aSSigned as additional duty. Hours assigned for 
individual students as Guided Studies and Special Projects are not considered prep 
hours as defined under Article 5.5.4. 



CORFA Proposal 14 

Articte 5.5.5 Students Per Instructor 

5.5.5.2 The number of registered students in COTR's English composition courses shaH 
not exceed an average of ~twenty-five~ ~students per section (as 
determined by the Registrar's data on the official final add/drop dates). Where 
an instructor teaches two or more sections of COTR's English composition 
courses per semester, the average shal'l not exceed ~twenty-five~25 
students (as determined by the Registrar's data on the official final add/drop 
dates). 
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CORFA Proposal 15 

Article 5.6.2 Vocational Contact Hours 

Article 5.6.2 Contact Hours and Instructional Activities: Vocational 

6.6.2 Contaat !=;ours for A "oaational Programs and Coursos: 
a) Ono (1) sloak hour in whiah instruation, roquiring substantial preparation and oYaluation, is 

presented to a sGhedulod Glass. 

b) One (1) GloGk hour of supervisod student playgroup, praGtisum, work experienGe, 
preseptorship, aliniGal, or field plaaement. 

G) One (1) sloak hour of supervised student shop or laboratory instruGtion, whiGh may inGludo 
prastiGal, hands on learning that is demonstrated and supervised by instruators. 

d) One (1) Glosk hOl:lF of self paGed or directed student instFl:lstion where students work on 
slearly deSigned learning l:Inits, or modl:lles, at an indiyidual paae with monitoring and 
assistanse from instrustoFs 

e) One (1) slosk hour of assigned instrl:lGtion with indiYidual students in an offiGe setting. 
f) One (1) slosk hOl:lr of assigned instrustion through distributed learning. 
g) One (1) slosk hour of assigned astiYity for ' .... hiah release time from Gontact has been 

pro\'ided. 

5.6.2 Contact Hours for Vocational Programs 

The contact hours for a course are the same regardless of delivery mode. 

(a) Classiroom Instruction: One (1) clock hour = one (1) contact hour. 

(b) Individually Paced Instruction: One (1) clock hour = one (1) contact hour. 

(c) Lab Instruction: One (1) clock hour = one (1) contact hour. 

(d) Practice Supervision: One (1) clock hour = one (1) contact hour. 

(e) Field ExperienceJPreceptorship: Between three and on~half (3.5) and five (5) 
contact hours per student per course. 

(f) Guided Studies: Four and on~half (4.5) contact hours per student per three­
credit course and pro-rata. 

(g) SpeCial Projects: Four and on~half (4.5} contact hours per student per three­
credit course and pro-rata. A total of ten (10) or more students is eguivalent to 
one course. 

(h) Office Instruction: One (1) clock hour = one (1) contact hour. 

(j) Other a_ssigned activity for which release time from contact has been 
provided: One (1} clock hour = one (1) contact hour. 
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CORFA Proposal 17 

Article 5.6.6 

5.8.8 U190R eORsl:JltatioR B'I tl:le effiplo'/ee witl:l l:lis!l:ler sl:lpervisor, aRe eORsisteRt witl:l tl:le 
el:Jties aRe respoRsiailities as 1ger Artiele 5.1, assigRee iRstrl:JetioR for voeatioRall9rograffi 
iRstrl:Jetors sl:lall Rot e)(eeee RiRe I:lI:JReree aRe eigl:lt'l (9SQ) eORtaet l:lol:Jrs 1ger el:Jt'( year. 

~ 5.6.6 In a laboratory or shop environment whenever, due to excessive numbers of 
students, learning or safety conditions deteriorate bel'ow an acceptable level in the professional 
judgment of the instructor, s/he shall bring the matter to the attention of the appropriate 
Campus Manager or Dean of Instruction in order to determine a feasible solution. 



CORFA Proposal 18 

~rticle 5.2.2.1 

<Amended to include agreement to delete LOU Interpretation of Article 5.2.2.1 of the Local 
Faculty Agreement vis-a-vis Article 6.4 of the same Agreement> 

5.2.2.1 For a Regular Part-Time employee, there shall normally be an average of 
{averaged over the duty year}, a minimum of seventeen and one-half {17-1/2} 
duty hours but no more than thirty-five {35} duty hours per week. 

Upon mutual agreement, the Regular part-time employee may be assigned to 
work over one hundred percent (100%) if: 

(j) the workload average over the entire duty year is less than or equal to one 
hundred percent (100%); and 

(iil the available work cannot reasonably be split to give the employee exactly 
one hundred percent (100%) without a detrimental effect on students. 

There is no onus on the College to amend course or program schedules to 
facilitate the request of a Regular Part-time Instructor for additional work. 
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CORFA Proposal 19 

Article 6.1 

6.1.2.1 

6.1.3.1 

6.1.3.1.2 

Se'lection and Appointment - COUNTER 

All vacant regl:llar aAs teFFT! positions relevant to th,is Agreement will be posted 
online and on notice boards designated for that purpose, within the College 
and may be advertised outside of the College. A position will be defined as 
vacant when no bargaining unit member has a right of first refusal to the work. 

A Search Committee shall be struck for all regular, ~ term, and auxUiary 
vacancies as defined in 6.1.2.1 and not meeting the criteria for emergency 
hires as per Article 6.1.2.3aRs fer tRese al:lMiliary vaeaReies FAeetiAg tRe 
fellewiRg eriterial 

a) TRe pesitieA is te teaeR iA a Cellege eresit eel:lrse as sesigRates iR tRe 
PregraFA Prefile, er, 

B) Tl:le pesitieA is te teaeR iA a eel:lrse er pregraFR wRere tRe Cellege is 
aeeresites BY eMterAal ageAeies/FAiAistries te teaeR, er, 

e) Tl:le pesitieA is Aet FReetiAg a sl:lert terFR replaeeFReAt Rees te a 
FAaMiFAI:IFR ef teA (10) eeAseel:ltive says iR a tRirty (30) say peries, er, 
fifteeA (IS) AeR eeAseel:ltive says iA a tl:lirty (30) say Ifleries. 

A Search Committee may either be a standing commiUee, or an ad hoc 
committee, as determined by the approprlate Dean/delegate. The Search 
Committee shall normally be represented by the following: 

a) the appropriate Dean and/or designate who shall be Chair, 

b) if applicable, the appropriate Department Head and/or Program 
Coordinator from the program or service area, 

c) One (1) employee elected by the Department/area, or appointed by the 
Department Head, whichever is practicable. Where the area does not 
have a Department Head or Program Coordinator as per (b) above, then 
two (2) employees will be elected by the Department/area, or appointed 
by the Faculty Association President, whichever is practicable. 

d) The Search Committee Chair may increase the representation provided 
that the total number of representatives does not exceed five (5). 

All members of the Search Committee will actively participate in short listing, 
preparing interview questions, interviewing, and the hiring recommendation. 
The Search Committee will make its recommendations to the Dean. The final 
hiring decision shall be made by the Dean. 
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CORFA Proposal 20 

Article 6.4 Right of First Refusal - COUNTER 

6.4 Article 6.4 Right of First Refusal/Conversion to Regular Full-Time 

6.4 The right of first refusal is the right to be offered available work. This right is 
applicable to regular part-time and non-regular employees. The employee may accept or 
decline the additional work. An employee is considered to have a right of first refusal to an 
additional work assignment at the same campus location if: 
(a) the assignment repeats work for which the employee was previously hired through a 

posting under Article 6 (i.e .. the same course or collection of courses in a program area); 
OR 

(b) the Dean has determined that an employee is qualified for one or more courses in a 
program area based on a review of qualifications. That employee will then have a right 
of first refusal to that course or courses. 

Work performed as an emergency hire does not create a right of first refusal. 

Article 6.4.1 

A Regular Part-time employee shall have the initial right of first refusal for additional work 
assignments as per Article 6.4. pF9vie!ee! siRe is Etl:lalifiea t9 fl:llfill tRe Fesp9Rsi~ilities 9URe 
aae!iti9Ral' .... 9Fk assigRFfleRt(s), aRe! tRe aaaiti9Rai W9Fk assigRFfleAt(s) aFe a\'aila~le at tRe saR=le 
caFflpl:IS WReFe tRe Regl:llaF Part TiFfie eFflpI9'yee A9FFflaily fI:Ilfilis Ris/ReF W9Fk 
c9Ff1Ff1itFfleRt(s). The temporary workload increase shall not exceed (100%) one hundred 
percent of equivalent full-time duty as per Article 5.2. Subject to the aforementioned, the 
employee's salary and all ancillary benefits will then become adjusted/pro-rated only for the 
duration of time the additional work assignment(s) is undertaken. 

Only where such additional work assignment is continuous for twenty-four (24) months and the 
additional work assignment combined with the employee's regular part-time duty equals 
(100%) one hundred percent full-time duty, will the Regular Part-Time employee become 
converted to a Regular Full-Time employee as per Article 2.2, Definitions. 

Article 6.4.2 

(a) A Non-Regular employee who has been selected for appointment per Artic'le 6 shall have 
the right of first refusal for additional Auxiliary work assignments as per Article 6.4. 
f)F9viEleEi siRe is Ell:lalifieEl t9 fl::llfill tRe Fesp9Rsi~ilities 9U!:le aEiaiti9Aai w9FI( 
assigRR=leRt(s), aAEI t!:le aElEliti9Aai w9FI( assigRFfleRt(s) aFe availa~le at t!:le saffle 19cati9A 

w!:leFe tRe N9A Regl::llaF eFflpl9'yee is fl::llfilliAg !:liS/ReF CI::IFFeAt w9FI( c9Ff1Ff1itFfleAt(s). The f 
temporary workload increase shall not exceed (100%) one hundred percent of equivalent 

\ 
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full'-time duty as per Article 5.2. 

The employee's salary and applicab.le ancillary benefits will then become adjusted/pro­

rated only for the duration of time the additional work assignment(s) is undertaken. 

(b) A Non-Regular employee who has been selected for appointment per Article 6 and who 

has worked at least (60%) of an annualized workload (or 50% of an annualized workload if 

hired to replace a Regular employee per Article 2.2.4) shall have the right of first refusal 

for additional Term work assignments as per Article 6.4. proviEieEi s/l=le is Etl-:lalifieEi to fl-:llfill 

tl=le respoRsibilities of tl=le aEiEiitioRal worl( assigRFReRt(s), aREi tl=te aEiEiitioRal work 

assigRFfleRt(s} availaBle at tl=le saffle loeatioR wl=lere tl=le NOR Regl-:llar eFflplo,{ee is fl-:llfilliRg 

l=Iis/l=ler el-:lrreRt work eOFflFflitFfleRt(s). The temporary wor kload increase shall not exceed 
(100%) one hundred percent of equivalent full-time duty as per Article 5.2. 

The employee's salary and applicable anoillary benefits will then become adjusted/pro­
rated only for the duration of time the additional work assignment(s) is undertaken. 

6.4.2.2 The employer will maintain a record of time worked by Non-Regular employees at the 

College for the purposes of right of first refusal and regularization. The employer will also 

maintain a record of time worked by Regular Part-time and Regular Sessional employees 
for the purpose of right of first refusal and conversion to Regular Full-time. The employer 
will create and maintain a database of emplovee rights of first refusal as determined by 

Article 6.4. 

8.4 .2.~ 8'{ Jl-:Il'{lS eael=t ,{ear, tl=le College will post, OR tl=te IRtraRet, a list of Regl-:llar Part tiFfle, 

Regl-:llar SessioRal aREi NOR Regl-:llar er:Rplo'!ees for l-:Ise iR estaBlisl=liRg tl=te rigl=lt of first 
refl-:lsal for aEiEiitioRal work at a eaFflpl-:lS. RepreseRtatives of tl=te parties will Ffleet prior to 

tl=le l-:IpEiatiRg of tl=le list iR 2QQ7 aREi aRRl-:Iall,{ tl=lereafter to estaelisl=t aREi/or FfloEiify 

"fl-:lRetioRal areas", to EieterFfliRe if aR'! el=taRges are reEtl-:lireEi to tl=le forFflat of tl=le 
iRforFflatioR, aREi to EieterFfliRe wl=lat, if aR,{, effeet College eaFflpl-:lS or eolleetive agreeFfleRt 

laRgl-:lage el=laRges Ffla,{ l=Iave OR tl=le rigl=lt of first refl-:lsal of FfleFflBers. 

8.4.2.4 8~1 SepteFflBer 1, 2QQ1, tl=le College will past, OR tl=le IRtraRet, tl=le eall iR preeeEil-:lre for 

Al-:I)<iliaF'!' .... orl( assigRFfleRts. 
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CORFA Proposal 23 

Eligibility for Benefits - Article 9.1.2 

9.1.2 

9.1.2.1 

9.1.2.2 

Term Employees 

A term employee is entitled to all employee benefits under Article 9 unless 
otherwise specified. 

A term employee, as per Article 2.2.4, will have the option to participate in the Group 
Health and Dental Benefits Plan; in which case, the premiums will be pro-rated. 
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CORFA Proposa'i 25 

Article 13.1 Employee Layoff and Recall 

The Association proposes to maintain Article 13.1 as it currently exists and to add the following 

NEW LOU to the Agreement 

LOU: Joint Committee on Employee Layoff and Recall 

1. The parties agree to establish a Joint Committee on Employee Layoff and Recall 

2. The committee shall consist of three representatives appointed by the College and 
three representatives appointed by the Faculty Association. 

3. The committee's mandate shall be to: 

a) review the current layoff and recall language of the Collective Agreement. 

b) develop recommendations for making the layoff and recall process more 
efficient for both employees and the College 

4. The Committee shall commence in January 2016 and meet regularly until work is 
completed, but no later than March 31,2017. This deadline may be extended by 
mutual agreement. 

5. The Committee may make recommendations to the College and the Association The 
findings of the committee will be submitted to the parties' respective principals for 
review and will be subject to the sectors ratification process. For the College the 
pJincipals include the Board of Directors and the PSEA Board of Directors. 

?: 
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CORFA Proposal 27 

Letters of Understanding 

• Evaluation and Performance Review - Renew 
• Post Retirement Faculty - Renew 
• Local Government Management - Renew 
• Global Studies Graduate Certificate Program - Renew 
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CORFA Proposal 28 

Letter of Understanding re: Regular Sessional and Regular Sessional Part-time Employees 

1. Definition: 

Due to specific College program/service requirements, the College employs Regular 
Sessional and Regular Sessional Part-time employees. 

A Regular Sessional employee is an employee who has fu ll-time equivalent duty [Le., an 
average of thirty-five (35) duty hours/week] as per Article 5.2, and is employed a 
minimum of seven (7) consecutive months up to a maximum of ten (10) consecutive 
months each year, every year, with the expectation by the College of such duty being 
recurring from year to year. 

A Regular Sessional Part-time employee is an employee who has minimum duty of at 
least (50%) fifty percent (Le. an average of seventeen and a half (17.5) duty hours/week) 
of an equival,ent full-time workload, but no more than (100%) one hundred percent of an 
equivalent full-time duty as per Article 5.2; and is employed a minimum of seven (7) 
consecutive months up to a maximum of ten (10) consecutive months each year, every 
year, with the expectation by the College of such duty being recurring from year to year. 

A Regular Sessional or a Regular Sessional Part-time employee shall not be required to 
re-apply for his/her subsequent period of employment each year. Upon conclusion of 
the duty requirement for the given year, the employee does not have further 
commitment to the College until the re-commencement of the duty requirement in the 
next given year. The provisions of Article 13.1 through 13.1.3.4 only apply for an 
expected permanent layoff by the College. 

2 (a) REGULAR SESSIONAL EMPLOYEES 
The EmQloyer willi provide a list to the Union annually by December 15 that consists of 
the n_ame, status, length of instructional session, effective date and program. 

,NaMe 5tatys beRgth sf 
IRstry6tisRal 

Ge}( Collet, Regl::llar 28 weeks 

White, JohA Regl::llaF 30 'Neel~s 
SessioAal 

KAyelsgaarel, Regl::llar 24 30 

Czar, Ricl~ Regl::llar ~ 

SessioAal weel~s 

I!tteAi~e 

Oate 

Al::lgYst, 

Al::lgYst, 
~ 

/\l:IgYst, 

/\l:Igl:lst, 

I~ 

PrSBraFR 

TiR'li:Jer FraR'liAg 

Al:ltOR'loti'Je Ser'Jiee 
TeehAieiaA 

Carl3eAtFy,'JoiAery 

PlaAerR'lili 
MaiAteAaAee 
._ ......... I_I (JV 

~~ 
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GeeFge, Reg~laF ~7 ~8 Al::Igl::lst, PIl::lffiBiRg 

l-iiggiRs, Reg~laF 3Q weelEs AI:I8\:1st, AEll::llt Qasic 
~ SessieRal, PaFt ~ e;EI~eatieR 

3. (a) Right of First Refusal 

A Regular Sessional or a Regular Sessional Part-time employee shall have the right 
of first refusal for additional work assignments as per Article 6.4.pFe\'iEleEl siRe is 
EJl::lalifieEl te fI::Ilfill tRe FespeRsiBi'lities ef tl:le aElElitieAal weFk assigRffieAt(sh and the 
additional work assignment(s) are available at the same location where the Regular 
Sessional or Regular Sessional Part-time employee normally fulfills his/her work 
commitment(s). 

Subject to the aforementioned, the employee's salary will then become 
adjusted/pro-rated for the duration of time the additional work assignment(s) is 
undertaken. 

(b) Conversion to Regular Sessional 

Only where such additional work assignment for a Regular Sessional Part-time 
employee is continuous for two full sessions and the additional work assignment 
combined with the employee's Regular Sessional Part-time duty equals one 
hundred percent (100%) fuU-time duty during their normal session will the Regular 
Sessional Part-time employee become converted to a Regular Sessional employee. 

(c) Conversion to Regular Full-time 

Only where such additional work assignment in (a) is continuous for twenty-four 
(24) months, and the additional work assignment combined with the employee's 
regular sessional duty equals 100% (one hundred percent) full-time duty, will the 
Regular Sessional employee become converted to a Regular Full-time employee as 
per Article 2.2, Definitions. 

(d) In situations as per 3(a) above, where more than one Regular Sessional employee 
has a right of first refusal, the determining factor for that right shall be based upon 
the date of first appointment with the College. Seniority will not be lost if a break 
of service of not more than 24 months occurs. 

4. Vacation Leave: 

For Regul,ar Sessional or Regular Sessiona'i Part-time employees, vacation use, where 



possible, is to be taken within the employee's work cycle. Any earned but unused 
vacation entitlement shall be paid out upon the employee's concluding work cycle in 
that applicable year of employment. 

5. Group Health/Dental Benefits: 

A Regular Sessional or Regular Sessional Part-time employee will have the option to 
participate in all group Health & Dental benefits; in which case, the premiums will be 
pro-rated. 

6. Sick Leave, Short and Long Term Disability (STD and LTD) 

A Regular Sessional or Regular Sessional Part-time employee is eligible for participation 
in the Common Disability Plan of the Common Agreement, including salary continuance 
(Sick Leave), STD and LTD. 

7. The Association and the CoUege can mutually agree in writing to amend the list of 
Regular Sessiona,1 or Regular Sessional Part-time employees if, during the life of this 
Agreement, such a need is identifi,ed. 

Applicable conditions of the current Collective Agreement apply. 

8. Seniority 

Effective April 1, 2001, Regular Sessional and Regular Sessional Part-time employees 
shall accrue one month of seniority for each month worked, including months in which 
the employee is on Sessional layoff. 
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CORFA Proposal 29 

Letters of Understanding 

• University Studies and Career Technical Preparation Hours per Week - Renew 

• Interpretation of Article 5.2.2.1 - Delete 

(subject to agreement of employer counter 015.2.2.1) 
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CORFA Proposal 32 

9.1.3.2 An auxiliary employee is entitled to four percent (4%) payment in lieu of benefits. This 

amount shaH be increased to five percent (5%) effective A'prill, 2018, and then to six percent 

(6%) effective September 1, 2018. 
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COTR Proposal 2 

Article 13.1.5 'Reduction Sequence (Employee Functional Areas) 

"E leaFRiRg Sj3eeialist" to be renamed to "Instructional Designer", 
"I-!!,IFRaR KiAeties" to be renamed to "Kinesiology", 
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COTR Proposal 4 

5.2.2.2 In exceptional circumstances, an employee may request or be assigned a work 
overload in one semester of an Academic year. 

An employee who works an overload will have his or her workload decreased 
accordingly within one calendar year. If that is not practical, the faculty member 
will be able to bank the overload for release time within a three (3) year period. 

The Faculty Association will be notified, in writing, of all overloads when they are 
requested or assigned. 
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COTR Proposa·1 5 

~rticle 6.1.2.3 Emergency Hire Situation 

~rticle 6.1.2.3.1 

An emergency hire situation arises when there is an unanticipated absence of an employee, the 
time available to secure the services of a qualified employee is less than fel:lrteeA (14) twenty­
one (21) days, and there is no other employee with a right of first refusal to the work. 

~ 
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CORFA Proposals 7 & 18 

Joint Committee on Employee Evaluation and Performance Review. (NEW) 

1. The parties agree to establish a Joint Committee on Employee Evaluation and 
Performance Review. 

2. The committee shall consist of three representatives appointed by the College and 
Three representatives appointed by the Faculty Association. 

3. The committee's mandate shall be to: 

a) review the current employee evaluation procedures at College of The Rockies 
b) study evaluation processes used at other colleges in the province 
c) develop recommendations for improving the employee evaluation process at 
the College. 

4. The Committee shall complete its work byJune 30,2017. 

5. The Committee may make recommendations to the College and the Association The 
findings of the committee will be submitted to the parties' respective principals for 
review and will be subject to the sectors ratification process. For the College the 
principals include the Board of Directors and the PSEA Board of Directors. 



caTR Proposal 13 

Letter of Understanding re: Distributed Learning 

The employer proposes to renew this LOU. 
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COTR Proposal 27 

Letter of Understanding: Special Projects - housekeeping I renew 

Faculty assigned to special projects instruction will be assigned to four and one half (4.5) 
contact hours per student in an individual 3 credit course, pro-rata. 

The contact hours are not distinctly different lecture form contact hours and are not considered 
prep hours as defined under Article ~5.5.4. 
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COTR Proposal 28 

Letter of Understanding: Workload for BBA Capstone Courses 

The employer renew this LOU with the following amendment: 

Capstone courses are designed for students to research, develop, implement and 
evaluate a sustain ability project. The Courses are sequential and it is anticipated 
that one faculty member will guide a student through aH three capstone courses as 
one project. The courses have a mix of credits (MGMT 470 has 4 credits, MGMT 480 
has 3 credits, and MGMT 490 has 2 credits) with a total of 9 credits. Students are 
expected to complete MGMT 470 within i !.months, MGMT 480 within i ~ months 
and MGMT 490 within 4-~ months for a total of -±i 10 months from start to finish. 
It is anticipated that most students will complete the sequence of 3 courses within 
an academic year. The courses will be uniquely defined by individual student 
projects and are predominantly student directed. 
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COTR Proposal 17 

Letter of Understanding re: Second Functional Areas 

The employer proposes to renew this LOU. 
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2014 - FPSE TEMPLATE TABLE ("FIT") 

between 

POST-SECONDARY EMPLOYERS' ASSOCIATION ("PSEA") 
representing those employer-members participating in the 2014 m 

("the Employers") 

and 

FEDERATION OF POST-SECONDARY EDUCATORS OF BC ("FPSE") 
representing those of its local unions participating (and whose employers are participating) in the 2014 

m 

(FPSE locals referred to as "the Unions") 

The parties listed in Schedule "1" have agreed that the following items will form part of the 
Memorandum of Agreement between them for the 2014 FPSE Common Agreement. The parties listed in 
Schedule "1" agree to recommend this Memorandum of Agreement together with the applicable local 
Memorandum of Agreement to their respective principals. 

All changes to existing language are indicated by bold, italicized text and / or strikethrough where 
required for clarity. 

The effective date for all changes to the new Common Agreement will be the date of ratification, unless 
otherwise specified. 

All of the terms of the 2012-2014 FPSE Faculty Common Agreement continue except as specifically 
varied below. 

1. Article 2- Harassment 

Effective the date of ratification, the Employer and the Union agree to amend Article 2.3.S(c) as follows: 

"2.3.S Terms of Reference of the Investigator 

(a) The purpose of the investigator will be to ascertain facts. 

(b) All persons quoted in the investigation will be named by code 
determined by the Investigator to preserve confidentiality. 

(c) The complete report of the Investigator will be given, in confidence, to 
the union(s) and the employer. It is the responsibility of the employer to 
forward a copy of the report to the complainant and the respondent 
alleges l=Iarasser. The employer will state, in a covering letter, that the 
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(d) 

(e) 

(g) 

(h) 

(i) 

"-

should to individuals involved by 
only. a key will provided to the employer 

union(s) for internal use. This should at 
any proceeding. Upon consultation with 

employer may information from the forwarded 
",,"I.!>;:!,:/!> of information would violate the personal privacy of 
individuals. 

or 
from reaching an 
report in 

as or have in any 
procedure. This not preclude the parties 
Statement of Fact based upon in the 

for an arbitral proceeding. 

on Report of Third Party Investigator 

Despite 2.3.3 (d), an institution is entitled to rely on the fact of 
mediation or the report a third party as evidence that 
may mitigate liability in a proceeding that follows receipt of third 
party investigator's report. 

The employer is entitied to rely on the investigator's report as evidence 
that it in good faith in any disciplinary action that it undertook 
following of third party investigator's report where the issue 
of good faith is raised by a grievor or union. 

The investigator will not be compellable as a witness in any arbitration 
or other procedure which may result from investigation. 

The investigator will conclude her/his work within twenty (20) days of 
appointment and will a report within a ten (10) 
These timelines may be if appropriate by the local 

If a dispute arises with extension, the matter will 
to JADRC. If requested the employer will 

provide ..... Ill ... 1',''''O' space and contact information about persons to be 
interviewed. 

investigator may, as of her/his report, make recommendations 
for resolution of complaint. 

The investigator's report will not be placed on an employee's file." 
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2. 

(a) 
follows: 

of ratification, Employer the Union to amend 3.2.3{d) as 

Purpose 

The of JADRC is to: 

(a) Assist in the administration of collective agreements. 

(b) Provide a forum for dialogue between the Parties respecting issues 
impacting labour relations. 

(c} Provide a means for resolving issues pertaining to the implementation, 
interpretation and resolution of matters arising from the Common 
Agreement. 

(d) Appoint an I:IFRpire(s) eF arbitrator(s} as applicable 

(i) Jurisdictional Oispl:ltes Resel'ling process 
(ii) Suspension ana OiscRarge Grie't'ance Resoll:ltioR 
(iii) Common Agreement Dispute Resolution 

(el Develop "1'''~'T'''rtlD.C' to reduce and related costS." 

(b) !,'IT, .. "'",,,, the date of ratification, Employer and the Union agree to delete Article 3.2.6 as follows: 

otherwise agreed b't tFle lecalj9arties or as directed a~f the areltrator. 

(c) Effective date of ratification, the Employer the Union to delete 3.3 as follows: 

"3.3 Jyrisiilh::tieFial Dispyte Resel· .. iRg Process 

The purpose of t~is Article is to OtitliRc a jtlrisdictioRal eliSfjlite resoll:ltion process 'MAieR is 
equitaBle, c)Epesitieu5 and reflects the aesire of tAe Parties to promote effective working 
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1.1.3 Process 

institt:.ltion will FRake eyer)' reasonaele effort to respond to tlie reql:lest 
',vithiR seven (7) da','s of rccei!3t of the request, bt:.lt not later than tl:!irty 
one (31) days of receil9t of the reql:lE!st. 

(9) For a new pesitioR or ' .... Ren a signifieant cAaAge has occurred, a local 

{c) When requestes, tAe local flartics will FReet within twenty ORe (21) 
calendar days. I:\.'el)' effort "'Jill be FRade to react:! agreeFRent on the 
appropriate bargainiA8 uAit placcl'Flcnt 

(ell WAen there reFRains a disFlute a local J3art'y' R1ay refer ttlc R1atter INitl:!iA 
thirty (30) calendar days to a Jwriseietional AssigRFRent UFRpire it selects 
from a list of Umpires appointed by thc ~ADRC. 

(e) The refeFFal will include a brief Ol:ltliRC af the particl:llars of tl1e dispute, 
a suml'Flar)' of the party's positiOR OR the matter ana oopies of 
documents upon .. \'f:licf:l tAc party iRtones to rei.,', A cOf:l1' of tAC referral 
aAd deCUl'FleA~S '>vill eo SCAt to eaef:l YAiOA certified aAd t!:le if!lstitl:ltioA. 

(f) 

Umpire shall.seFisider: 
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{IE) 1=i:le UFFlJ1ire 'A'ill render a decisieR • .... ithin t'#enty ORe (all days after the 
€oAelusien of tA€ i'leaFing. 

{I) Tl:te parties 'Hill accept the eecision as final and binaing OR cael'l of 
them." 

Subsequent provisions will be re-numbered accordingly and the parties will review 
correct any cross references as a result of the deletions. 

agreement to 

(d) Effective the date of ratification, the Employer and the Union agree to amend Article 13.3 as follows: 

"The following Articles are not subject to Article 13.1 above: 

.. Article 2 - Harassment 

.. Article 3.1 - Human Resource 

.. Article 3.2.1- 3.2.5 - Joint Administration and Resolution Committee 

.. Article 4 - Prior learning Assessment 

.. Article 6.1.7 - to JADRC 

.. Article - Program Transfers and Mergers 

.. Article 6. 3 - Registry laid Off Employees 
1\ Article 6.4 Targeted Labour Adjustment 
.. Article 6.6 - Educational Technology/ Distributed Learning 
.. Article 7.8 - Compassionate leave 

.. 9.1 - Joint Committee on Benefits Administration 

.. Article 9.3 - Disability foI",r''''f"il"c 

.. Article 12.1 and Appendix A - Provincial Salary Scale 

.. Article 12.2 - Secondary Adjustment 

.. 13 - Letter of Understanding - Arbitration" 

3. Article 8 - Parental Leave 

date of ratification, Employer the Union to delete Article 8.5.3 as follows: 
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4. 

"::ITiiti ... ,~til'1,n the Employer Union agree to 9.1.3 as follows: 

Subsequent provisions will be re-numbered 
correct any cross as a result of the 

the the agreement to 

(b) While not to be included in the Common Agreement, effective the first of January following the date 
of ratification, the agree that Extended Health Benefits plans will be amended such that the per 
calendar year individual and family deductibles will increased by twenty-five ($25), 

(c) The Employers agree to amend the Extended Health Benefits plans as follows: 

(i) Effective 1,2017, vision care coverage shall be increased to every two (2) 

(ii) While not to included in the Common Agreement, January 1} 2016} 
reimbursement for professional will be amended from per visit maximum for the 
first twelve visits per calendar year to per visit maximum for the first five (5) visits per 
calendar year, where applicable and to the terms of each applicable Extended Health 
Benefits plans. 

(iii) Effective 
years. 

1, 2017, hearing coverage shall be 

(iv) While not to be included in Common 
physician and subject to the terms of applicable 

to $1000 every (3) 

charges for a provincially licensed Abuse Rehabilitation Facility, when not covered 
by a provincial medical plan, will be reimbursed to a lifetime maximum of $25,000 per 
insured. 

(d) While not to included in the Common Agreement, effective the first of the month following the 
date of ratification, the Employers agree that the existing short term disability benefits (STD) cut-off 
date will be amended to be the date upon which the employee age seventy (70), or the date 
upon which the employee's employment terminates, whichever occurs. All existing administrative 
and eligibility requirements remain unchanged. 

The Unions agree the STD benefits beyond age 65 component of all current grievances, with regard 
to the continuation of STD benefits beyond age 65 shall be withdrawn on a with prejudice 
however, this is without prejudice to the positions of the Parties regarding the long term disability 
benefits and other of current No new nees on the STD issue will be 

in Schedule "lJl to this agreement. 
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5. 

Effective the of ratification, the Employers and the Union agree to amend Article 12 as follows: 

(a) 1112.1 Provincial Salary Scale 

The Provincial is attached as Appendix A. 

(a) 

(b) 

(c) 

day of the first full pay period after April 01, 2015 or the first day of the first 
after the date of tentative settlement of the agreement {whichever 

all annual rates of pay in Appendix A of the COlleC1:lVe which were in 
Parties agree that 

tentative settlement on or before 
on March 31, 2015 shall be increased by one 

retroactive adjustment will apply in the case of a 
ntl'llrrlhl"r 1, 2015. After that date there will be no 

the first day of the first full pay period 
in Appendix A of the collective agreement which were in 

by the Economic Stability Dividend* . 

.. ,..,.",r,.nfeA the first day of the first full pay period 
A the collective agreement which were in 
by one-half of one percent (0.5%). 

all annual rates of 
on January 31,2016 shall 

all annual rates of pay in 
on March 31, 2016 shall be 

(d) the first day of the first full pay period 01, all annual rates of 
pay in Appendix A of the collective agreement which were in effect on January 31, 2017 shall 

by one percent (1%) plus the Economic Dividend*'. 

the first day of the first full pay period April 
Appendix A of the collective agreement which were in 

by one-half of one percent (0.5%). 

all annual rates of pay in 
on March 31, 2017 shall be 

day of the 
A of the collective 

01, 2018, all annual rates of 
were in effect on January 31, 2018 shall 

Irlf'lr"'::I'C:I'>rt by one percent {l%} plus the Economic 

first day of the first full pay April 
Appendix A the collective agreement which were in 

by one-half of one percent (O.S%). 

DividendI!<. 

rates of pay in 
on March 31, 2018 shall 

(h) the first day of the first full pay 2019, all annual rates of 
in Appendhc. A of the collective which were in effect on January 31, 2019 shall 

be increased by one percent (1%) plus the Economic Stability Dividend*. 

The new rates shall be rounded to the nearest whole dollar. wage increases shall apply to air 
current nll'\\/1'>"·C: who are members of the bargaining unit. 

A the Memorandum of Understanding on Economic Stability Dividend (ESD}." 

Page 7 or 23 
Employer Proposals re: 2014 FPSE Template Table BargaIning 



above are in the revised Scale is 
"A", ofthis Memorandum of Agreement. 

(b) fi12.2 Secondary Adjustment 

12.2.1 All steps on 

(b) 

(c) 

will be as follows: 

1-1"'t~'r'l'''''' the first day day 
full pay period of the collective 

~",r'jOo"''''''''~T {whichever is one Parties agree that retroactive 
.<:TrnjOo,'T will apply in the case a tentative settlement on or before September 1, 

2015. After that date there will no retroactive adjustment. 

the first day of the 
Dividend'" 

the first day of the 
nP>,'rP>I""IT {0.5%} 

full pay period after February 01, 2016: Economic 

full pay period after 01/2016: one-half of one 

(d) the first day of the full pay period after February 01,2017: one 
(1%) plus Economic Stability Dividend'" 

(e) Effective the first day of the 

(1%) 

(g) 

(h) 

(0.5%) 

the first day of 
Economic Stability 

the first day of the 
(0.5%) 

Economic 

full pay period after April 01, 2017: one-half of one 

2018: one 

full pay period April 2018: one-half of one 

February 01,2019: one percent 

new rates be rounded to the nearest whole cent or dollar as These wage increases 
shall apply to all current employees who are members of the unit. 

'" See Appendix A for the Memorandum of Understanding on the Economic Stability Dividend 

12.2.2 Despite Article 12.2.1, above, local may elect to revise secondary scales to the extent 
possible within a average of the sa lary increases specified in Article 12,2.1." 

Administrative Stipends 

l'age8ofn 
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administrative 
as follows: 

are occupied by 

(a) Effective the first day of the first full pay after April 01, 2015 or day of the 
first full pay period after the date of tentative settlement of the collective agreement 
(whichever is later): one percent (1%). agree that retroactive adjustment will 
apply in the case a tentative settlement on or before September 1, 2015. that date 
there will be no retroactive 

(b) Effective the first 
Dividend'" 

(c) Effective the 
(0.5%) 

of first full pay 

day the first full pay 

(d) Effective day of the first full pay 
plus Economic Stability Dividend* 

(e) Effective the first day of the first full pay 
(0.5%) 

Economic 

April 01, 2016: of one percent 

after February 2017: one percent (1%) 

after April 01,2017: one-half of one percent 

(f) Effective the day of the first full pay period after February 01, 2018: one percent (1%) 
plus Economic Stability Dividend * 

(g) Effective the 
(0.5%) 

day of the first full pay period after April 01, 2018: one-ha If of one percent 

Effective of pay February 01, 2019: one percent (1%) 
plus Economic Stability Dividend* 

new rates shall be rounded to the nearest cent or dollar as applicable. These wage increases 
shall apply to all current employees who are members the bargaining unit . 

... See Appendix A for Memorandum of Understanding on the Economic Stability Dividend {ESD)." 

6. 

Effective the date of ratification, the Employer and Union agree to amend 17 as follows: 

"This Agreement shall be in effect from 1, ~2014 to March ~2019, and shall 
continue in until the renewal of this Agreement.}} 
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7. Appendix A 

APPENDIX A 
PROVINCIAL SALARY SCALE 

I Q~£1eJ)- £O~1}~b'?, 1~ ~.f'lir~ 01<:';~b.- .... ' '':' ,} ' . 
01'..Eel:S-~ 91~k~ 01-}\pr~1:4~ 1~ :01-Apl"-151 i 16,,2, o:t-~pr: ~f&~ ;3;-

1711liG 17~ 1812,3' Oi _~t"~81.3 
J, , 

to to } to t9 to q; to t~ 
i 

~ Ir~;1 3'~,ih,-1i7 
\ 

~1 .. MaM7 3f1;:sIan,~'l8 I" G~Mar:-18 3~~an-f9 ~\ 
31-M~r-1~ fW.·~lJ-~ 6 ~ ~1..,.,!'r'" 6 ., I", 

$86.611 $87,477 TB03 $87,914 $88.793 $89,237 $90,129 $90.580 

$81,136 $81.947 TBD $82,357 $83,181 $83.597 $84,433 $84,855 

$75,577 $76,333 TBO $76,715 $77,482 $77,869 $78,648 $79,041 

$72,485 $73,210 TBO $73,576 $74,312 $74,684 $75,431 $75,808 

$69,829 $70,527 TBO $70,880 $71,589 $71,947 $72,666 $73,029 

$67,175 $67,847 TBD $68,186 $68,868 $69,212 $69,904 $70,254 

$64,519 $65.164 TSD $65,490 $66,145 $66,476 $67,141 $67,477 

$61,864 $62,483 TSD $62,795 $63,423 $63,740 $64,377 $64,699 

$59,209 $59,801 TSO $60,100 $60,701 $61,005 $61,615 $61,923 

$56,554 $57,120 TSO $57,406 $57,980 $58,270 $58,853 $59,147 

$53,900 $54,439 TBO $54,711 $55,258 $55,534 $56,089 $56,369 

IThe first day of the first full pay period after this date. For April 1, 2015, the first day of the first full pay 
period after this date or the first day of the first full pay period after the date of tentative settlement of 
the collective agreement (whichever is later). The Parties agree that retroactive adjustment will apply in 
the case of a tentative settlement on or before September 1, 2015. After that date there will be no 
retroactive adjustment. 

2See below for Appendix A - Memorandum of Understanding on the Economic Stability Dividend (ESD). 
Annual wage rate may be adjusted depending on the ESD. 

3 Annual wage rates to be determined depending on the ESD. 
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$73,759 

$70,957 

$68,152 

$65,346 
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$59,738 

$56,933 



"-

MEMORANDUM OF UNDERSTANDING (NEW) 

Re ECONOMIC STABILITY DIVIDEND (ESD) 

Definitions 

1. In this Letter of Agreement: 

"Collective year" means each twelve (12) month period on the first day of the 
year for a collective agreement renewed For example, the collective 

that commences on April 1, 2014 is April 1J 2014 to March 2015 and period from April 1 to 
March 31 the term the collective agreement. 

"Economic Forecast Council" means the Economic Forecast Council 
Transparency and Accountability Act, [S.B.C. 2000] c. 23. 

under s. 4 of the Budget 

means the average forecast for British 
Economic Forecast Council and as reported in the annual February 

GDP growth made by the 
the government. 

pay 

means the fiscal year of the government as in the Financial Administration Act 
c. as 'the period from April 1 in one year to March 31 in next 

is a twelve (12) month period 
upon the Gregorian calendar. 

January 

Domestic Product" for the purposes of 
produced in British Columbia for a 

Increase" means a general wage 

year as 

December 31st of the same 

expenditure side value of all 
in the BC Economic Accounts. 

as a percentage increase to all wage rates in the agreement on the first 
commencement of the eleventh (11th) month in a collective agreement year. 

means the GDP for the previous fiscal year p,\(I'\rp'c::c::~'rI in constant dollars and adjusted for 
Statistics Canada's Gross Domestic Product by Income 

Accounts (also known as the provincial economic accounts) and 
Gross Domestic Product at Market in November of each year. 

The Economic Stability Dividend 

in 

Stability Dividend shares the benefits of economic 
the Province contingent on growth in GDP, 

employees In the 

nl""""", will receive a general wage increase (GWI) 
the forecast of the Economic Forecast 

nn"._",,,,,,. (1/2) of any percentage gain 
relevant calendar year. 

4, For t:JrfJ':::rr ... • clarity and as an example only, if real GDP were one ""','1'''''''' (1%) a bove forecast real GDP 
then would entitled to a GWI of one-half of one (0.5%). 
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Annual Calculation and publication of the Economic Stability Dividend 

5. The Economic Stability Dividend will be calculated on an annual basis by the Minister of Finance for 
each collective agreement year commencing in 2015/16 to 2018/2019 and published through the PSEC 
Secretariat. 

6. The timing in each calendar year will be as follows: 

(i) February Budget - Forecast GDP for the upcoming calendar year; 
(ii) November of the following calendar yea r - Real GOP published for the previous calendar 

year; 
(iii) November· Calculation by the Minister of Finance of fifty percent (50%) of the 

difference between the Forecast GOP and the Rea I GOP for the previous calendar year; 
(iv) Advice from the PSEC Secretariat to employers' associations, employers and unions of 

the percentage allowa ble General Wage Increase, if any, for each bargaining unit or 
group with authorization to employers to implement the Economic Stability Dividend. 

7. For greater clarity and as an example only: 

For collective agreement year 3 (2016/17): 

(i) February 2015 - Forecast GOP for calendar 2015; 
(ii) November 2016 - Real GOP published for calendar 2015; 
(iii) November 2016 - Calculation of the fifty percent (50%) of the difference between the 

2015 Forecast GOP and the 2015 Real GDP by the Minister of Finance through the PSEC 
Secreta riat; 

(iv) Direction from the PSEC Secretariat to employers' associations, employers and unions of 
the percentage allowable General Wage Increase, if any, for each bargaining unit or 
group with authorization to employers to implement the Economic Stability Dividend 

(v) Payment will be made concurrent with the General Wage Increases on the first pay 
period after respectively February, 1, 2016, February 1, 2017, February 1, 2018 and 
February 1, 2019. 

Availability of the Economic Stability Dividend 

8. The Economic Sta bility Dividend will be provided for each of the following collective agreeme nt yea rs: 
2015/16 (based on 2014 GOP); 2016/17 (based on 2015 GOP); 2017/18 (based on 2016 GOP); and, 
2018/19 (based on 2017 GOP). 

Allowable Method of Payment of the Economic Stability Dividend 

9. Employers must apply the Economic Stability Dividend as a percentage increase only on collective 
agreements wage rates and for no other purpose or form. 
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8. A!;!pendix B 

Effective the date of ratification, the Employer and Union agree to amend Appendix B as follows: 

The following list of investigators is attached for the use of the local parties at their option under Article 
2.3.3 and 2.3.4 

Rebecca Frame 
Irene Holden 
Deborah LOllett Betty Baxter 
Ana Mohammed 
JOhA SanaerSOR louise Pohl 

9. Appendix D 

Effective the date of ratification, the Employer and Union agree to amend Appendix D as follows: 

The following arbitrators are to be chosen in rotation as referenced in Articles 3.2.4 and 3.2.6: 

Bob Blasina Irene Holden 
Joan Gordan Gordon 
Judi Korbin 
Chris Sullivan 
Colin Taylor 

This list may be amended at any time by the Joint Administration Dispute Resolution Committee. 

10. letters of Understanding 

(a) Effective the date of ratification, the Employer and the Union agree to delete the following letters 
of Understanding: 

i. letter of Understanding #1- JADRC Operational Review 
Ii. letter of Understanding #2 - Employee Security and Regularization 

iii. letter of Understanding #3 - Partial Sick Leave and Partial Disability Benefits 
iv. letter of Understanding #4 - Respectful Working Environment 
v. letter of Understanding #6 - 2001 local Negotiations 
vi. letter of Understanding #7 - Salary Stipend 

(b) Effective the date of ratification, the Employer and the Union agree to renew letter of 
Understanding #5 - Variant Applications of Common Agreement Provisions to the NVIT Parties. 
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(c) the date 
Understanding #8 as 

the Employer 

LEITER OF UNDERSTANDING 8 

HARASSMENT INVESTIGATORS 

Union agree to Letter of 

The parties will form a committee consisting of not more than three (3) members appointed by FPSE, 
and an equal number of ma nagement a ppointments to the skills and abilities required of 
harassment investigators. Specifically the committee will discuss the training and/or ... ""' .... ''''n 
required for individuals to added to the list of investigators in Appendix B of the Common 
Agreement. 

the parties mutually agree, individuals the approved training will be added 
list of investigators. individuals will called for investigations in accordance with 

areas of expertise, knowledge, and experience. 

The Committee shall &ei~-ffiE**'~-tw'-Mir.w-:m!:93:~:fI& complete their 
~2015. 

by December 31 June 39, 

committee will recommendations to 
parties are subject to ratification by the pa 

principals. Any "."'r'I'\ .... 'rn" .. ·H"=>1'. 

principals. 
to be adopted by 
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(d) 

1. 

of ratification, the 
rc:t:~nri"na #9 as follows: 

Union agree to amend letter 

LETIER OF UNDERSTANDING 9 

EXPEDITED ARBITRATION 

of ratification. the parties agree 
resolution of grievances: 

.. v, ... ""'U'l''''·t'! Arbitrations 

arises at an institution relating to 
::tar;:>/l>rnA"t including where an allegation is 

vlolatE!<1 either of the local parties may, 
agreement, notify the other 

reply, of its desire to arbitrate and to 
a arbitrator. 

expedited arbitration process will 

interpretation, application or administration 
a term or condition of a local ::!'H~prYl~rlt 

the of the grievance 
ten (10) days of receipt of 

difference or allegation to 

2. Issues for Expedited Arbitration 

(a) All grievances except those relating to shall be resolved by expedited 

L Dismissals; 

iL Suspensions in excess of 

iiL 

Grievances a of 

agreement; 

v. Grievances of extrinsic evidence; 

vi. Grievances where a local to raise a preliminary 

vii. Grievances from duty to accommodate; and 

viii. Grievances arising from the interpretation, application and of 

Common Agreement, including but not limited to, the application of 13.1 

of the Common 

(b) Those grievances not suitable for resolution at expedited arbitration, as listed under section 

2 (a) above, may be referred to arbitration under the provisions of the local 

(c) By mutual agreement a falling into any of the categories as under 'I:<!>r-til'\,n 2 

(a) above, may be placed into the arbitration process. 
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3. Expedited Arbitrators 

The following arbitrators shall be selected on the basis of the person who is available to hear the 
grievance within thirty (30) ten (10) calendar days of appointment, on a rotating basis. It is understood 
that the same arbitrator will not be selected to hear consecutive grievances except by mutual 
::lor""""".., .... ," bV the 1"Il:llIi"ti,.<:; 

• Young 

• CoUn Taylor 

• John Hall 
II Mark Brown 

• Marguerite 

• Joan Gordon 

If none the listed arbitrators is to hear the grievance thirty (30) tefH-;j:tl+-Calle 
shall agree to arbitrator within thirty (30) calendar 

4. Process 

As lawyers not be local 
from staff who 

to represent 
be lawyers. 

S. Agreed Statement of facts 

parties shall develop an statement of and shall reliance documents prior 
to Disclosure of relevant or potentially relevant documents is a mutual and ongoing 
obligation before during the particular t"""r.,..", 

6. Written Submission 

By mutual agreement, written may 
standard format will not be more than ten (10) 

1. Procedure 

used in place of a hearing. Submissions shall be in 
long. 

All presentations shall short and concise and are to a comprehensive opening statement. The 
local parties shall make limited use of authorities during their presentations. 

8. Mediation 

the arbitrator may assist local parties in mediating a 

b) Where mediation or is not !:lI1"I1'\1''''',1'\1'1 

rendered as contemplated 

in the ofthe a decision 
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9. Issuance 

The decision of the arbitrator is to be completed on the agreed form and mailed to the local parties 
within three (3) working days of the hearing. 

10. Status of Decision 

a) including mediated settlements, under this arbitration process are 
in application to the particular dispute and are without prejudice. The decisions 

shall have no precedential value and shall not be referred to in any subsequent proceeding. 
"'''''''''1'111''',/1 arbitrators shall include statements to this at the beginning of their 

b) All settlements of proposed expedited arbitration cases prior to an expedited hearing 
are without prejudice and have no precedential value. 

c) decision or award/ including mediated 
understood that it is not the intention of either 

1" .. """1"\'" proceeding. 

parties disagree as to 
settlements, either party may 

is final, binding, and conclusive. It is 
to a decision of an expedited 

or award, including 
the decision. 

,-. 11. Costs 

12. 

'--

a) The local parties shall equally share in the costs of and expenses of the expedited 

b) shall be conducted at the institution or at of the local union where 
to minimize costs. 

Arbitrator 

shall have the same powers 
under the Labour Relations Code. 

ITn,'''"''-'' as an board established 
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1. 

2. 

3. 

4. 

5. 

6. 

Union a new letter of as 

LETTER OF UNDERSTANDING __ [NEW) 

REVIEW OF COLLECTIVE AGREEMENTS 

• 

• 

representatives from PSEA and up to two (2) representatives from FPSE. 
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(f) Effective the date of ratification, the Employer and the Union a new Letter of Understanding as 
follows: 

lETIER OF UNDERSTANDING __ (NEW) 

WORKING COMMITTEE ON SECONDARY SCALES 

The Employer and the Union agree to participate in a joint committee [the "Committee"] with a 
mandate to: 

a) Discuss and better understand the types of work performed by faculty employees on Secondary 
Scales. 

b) Come to a mutual understanding about: 
o 
o 

what types of work and which employees may require salary adjustment 
what the transition would entail; and 

o what the cost would be. 
cl Develop recommendations based on those understandings. 

Definition: 

"Secondary Scales" is defined as faculty compensation schedules, either limited by caps and bars, or 
reduction formulas, or schedules outside of the Provincial Salary Scale (including any modification) for 
work normally done by faculty bargaining unit members, as defined in the local collective agreement. 
"Secondary Scales" are distinct from "other salary scales," which a re compensation sched ules for work 
or employment classifications within the bargaining unit that are not captured by the definition of 
Secondary Scales, i.e. not faculty. 

Costs for leaves and expenses to be borne by each party. 

The Parties will report to their respective principals throughout the process. Recommendations from the 
work of the Committee will go to each party's respective principals {Institution Board and PSEA Board in 
the case of the Employer. and Presidents' Council in the case of FPSEj. 

The work of the Committee will conclude by January 1. 2018. and any recommendations from the 
Committee may be brought forward by either party in the next round of collective bargaining. 

This LOU shall not preclude the local parties from negotiating improvements for faculty employees on 
Secondary Scales in the current round of local bargaining, provided that the proposals at the local tables 
are distinct from issues related to Secondary Scales, which are to be discussed at the Committee 
established by this LOU. 
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11. Joint Committee on Benefits Administration 

While not to be included in the Common Agreement, the Employers and the Unions agree that 
the Joint Committee on Administration (JCBA) will process issues that may be slowing 
down payment of weekly indemnity under the Common Disability Plan. 

JCBA will conclude its work on matters no later than December 2015. This date may be 
extended by mutual agreement of the parties. 

The will report its findings to the respective principals for conSideration. 

12. Housekeeping 

Employer and the Union to the following 

(a) Table of Contents by entire of Article 16 to "COMMON 
FACULTY PROFESSIONAL DEVELOPMENT FUND," 

(b) Number each of the definitions on the "Definitions" page; 

(c) "Agreement" or "Common Agreement" means this Common Agreement reached between the 
employers and the unions as defined in tA-E!---+,'f&1Ee€&I--Pri!~~em:-eiHE!6-~H:Ii3.f¥--,!-!:iI-:--:o!tH::6 

"Parties" or "Common Parties definition." 

(d) "Joint Administration and Dispute Resolution Committee" or "JADRC" means the committee 
established ~ pursuant to Article 3.2-1gelew. this Agreement." 

(e) or "Common Parties" means the following employers and unions that have ratified a 
Agreement that includes Common Agreement: 

II Camosun College/Camosun College Association Local 12) 
'" of New Caledonia/Faculty Association of the College of New Caledonia (FPSE 

Local 3) 
'" College of Rockies/College of the Rockies faculty Association Local 6) 
'" Douglas College/Douglas Faculty Association (FPSE Local 
II North Island College/North Island College Association Local 16) 
II Northwest Community College/Academic Workers' Union (FPSE local 11) 
• Okanagan College/Okanagan College Faculty Association Local 9) 

• Selkirk College/Selkirk Faculty Association Local 10) 

(f) "Ratification" means the aCl:l"fllt<'l1 by a local union and by both an institution and the PSEA of 
the terms of a Collective that this Common Agreement f*H~af!.li49-me 
Pf.4:Hee&ll-Al~efffeflHMam:!aFH~~H. The local unions institutions are those listed in 
te) above," 
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(g) Delete old dates throughout Agreement they no longer carry any 
effect, by mutual during the the 2014 Common 

(h) Delete 9.2.1(b)(vii) as follows: 

(i) Re-number 9.3.2 to 9.3.2(al, a new Article 9.3.2(b) to as follows: 

liThe shall be in 
accordance with the terms and conditions 

The date of ratification will be the date the to a local agreement, including the PSEA Board of 
Directors, conclude the ratification of the local portion and the Template portion of their 2014-2019 
collective agreement. 

All proposals not contained in this Memorandum are considered withdrawn without prejudice. 

by the Parties at Vancouver, British Columbia, on the February 5, 2015. 

Sheila McDonald, 

For the Unions: 

~=----,lF-\-_~_k_~ () ) F~_ 
lesley Burk 0 FPSE Staff a . ~. -
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.. • 

Melanie Wilke, AWU/CUPE 2409, FPSE local 11 

~~ 
Melissa Munn, OCFA, FPSE Local 9 

~~ Victor Villa. SCF ~ FPSE local 10 

PaseUofU 
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SCHEDULE "1" 

• Camosun College I Camosun College Faculty Association FPSE Local 12 

• College of New Caledonia / Faculty Association of the College of New Caledonia FPSE Local 3 

.. College ofthe Rockies I College of the Rockies Faculty Association FPSE Local 6 

• Douglas College / Douglas College Faculty Association FPSE Local 4 

.. North Island College / North Island College Faculty Association FPSE Local 16 

• Northwest Commun.ity College I Academic Workers' Union fPSE Local 11 

.. Okanagan College I Okanagan College Faculty Association FPSE Local 9 

• Selkirk College I Selkirk College Faculty Association FPSE Local 10 
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