MEMORANDUM OF AGREEMENT

Between
COLLEGE OF THE ROCKIES
(herginafter called “the Employer”)
And the
COLLEGE OF THE ROCKIES FACULTY ASSOCIATION
{hereinafter called “the Association”)

THE UNDERSIGNED REPRESENTATIVES OF THE COLLEGE OF THE ROCKIES ACTING ON BEHALF OF THE
COLLEGE OF THE ROCKIES (hereinafter called “the Employer”), AGREE TO RECOMMEND TO THE
COLLEGE OF THE ROCKIES BOARD;

AND

THE UNDERSIGNED BARGAINING REPRESENTATIVES ACTING ON BEHALF OF THE COLLEGE OF THE
ROCKIES FACULTY ASSOCIATION (hereinafter called “the Association”), AGREE TO RECOMMEND TO THE
ASSOCIATION MEMBERSHIP;

THAT THEIR COLLECTIVE AGREEMENT COMMENCING APRIL 1, 2012 (hereinafter called the “new
Collective Agreement”), SHALL CONSIST OF THE FOLLOWING:

1. Previous Conditions

All of the terms of the local portion of the 2010-2012 Collective Agreement continue except as
specifically varied below by paragraphs 2 and 4, both inclusive.

2. Effective Dates

The effective date of all changes in the new Collective Agreement will be the date of ratification
of this Memorandum, uniess otherwise specified.

3. Appendix A

The Employer and the Association agree to the amendments to the new Collective Agreement
attached to this Memorandum of Agreement as Appendix “A”.




4. Appendix B

The Employer and the Association agree to the amendments to the new Collective Agreement
attached to this Memorandum of Agreement as Appendix “B8” - “2012 FPSE Compensation
Template Table” signed on February 2, 2013, :

5. Ratification

The parties expressly agree that, upon the completed signing of this Memorandum of
Agreement, the parties shall recommend the approval of this Memorandum to their respective
principals and schedule the necessary meetings to ensure that their principals vote on the
recommendations. )

This Memorandum of Agreement is also subject to ratification by the Post-Secondary Employers’

Association Board of Directors.
_/

 TH A el
Signed this {;Z/ day of ‘lf"lf'bbl 2013.

BARGAINING REPRESENTATIVES FOR - BARGAINING REPRESENTATIVES
THE EMPLOYER: FOR THE ASSOCIATION:

0 hdd %

BARGAINING REPRESENTATIVE FOR PSEA
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Appendix A

Green Sheets from Local Negotiations
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o : 'Ch_a_nge S10 to VP Education to reflect current College title for position.

o Slgnedby the pér._tie_s_ét. Cranbrook, BC, onthe _ £/ of 4//644@ A s, 2012,

e ‘_".;'_'._:_:For the Coliege of the Rockies:

':: :' For the Post—Seoondary Emplovers Association
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Article 6 Selection and Appointment

6.1.2

6.1.2.1

6122

6123

- 6.1.2.3.1

6.1.2.32
6.1.2.33

613

6.1.31

Advertising Positions

All vacant regular and term positions relevant to this Agreement will be posted,
on notice boards designated for that purpose, within the College and may be
advertised without outside of the College. A position will be defined as vacant
when no bargaining unit member has a right of first refusal to the work.

SELECTION AND APPOINTMENT

Prior to each semester, (normaily July and November) a general advertisement
indicating possible auxiliary employment opportunities will be published in a
regional newspaper, and will be posted within the College on notice boards
designated for that purpose. These notices will be forwarded to Department
Heads (or Coordinators in program areas where there are none) and Campus
Managers for posting in their areas. An electronic copy of these general
advertisements will be forwarded to the President of the Facuity Association.

Emergency Hire Situation

An emergency hire situation arises when there is an unanticipated absence of an
employee, the time available to secure the services of a qualified employee is
less than fourteen (14) days, and there is no other employee with a right of first
refusal to the work.

An Emergency Hire is a short-term replacement position. Depending on the
program aor service, the position will be for a maximum of thirty (30) days or until
the end of the current academic semester.

If the replacement work is anticipated to continue after the time periods identified
in Article 6.1.2.3.2, the position will be posted and normal hiring process will

apply.
Search Committee
A_Search Committee shall be struck for all regular and term vacancies and

for those auxiliary vacancies meeting the following criteria: a-Search-Commitice
shail-be-struck:

a) The position is to teach in a College credit course as designated in the
Program Profile, or,

by  The position is to teach in a course or program where the College is
accredited by external agencies/ministries to teach, or,
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¢)  The position is not meeting a short-term replacement need to a maximum
of ten (10) consecutive days in a thirty (30) day period, or, fifteen (15)
non-consecutive days in a thirty (30) day period.

6.1.31.2 A Search Committee may either be a standing committee, or an ad hoc
committee, as determined by the appropriate Dean/detegate. The Search
Committee shall normally be represented by the following:

a) the appropriate Dean and/or designate who shall be Chair,

b) if applicable, the appropriate Department Head and/or Program
Coordinator from the program or service area,

c) One (1) employee elected by the Department/area, or appointed by the
K Department Head, whichever is practicable. Where the area does not
have a Department Head or Program Coordinator as per {(b) above, then
two (2) employees will be elected by the Department/area, or appointed
by the Faculty Association President, whichever is practicable.

d) The Search Committee Chair may increase the representation provided
that the total number of representatives does not exceed five (5).

6.2 Selection and Term of a Department Head

6.2.1 Each vacant Department Head position will be advertised internally. The
advertisement will include a full description of duties and responsibilities. If there
is no qualified applicant, then the position will be advertised externally.

If the current number of Department Heads is at the minimum specified in Article
5.11.1 and a Department Head vacates his or her position at the end of a three
year term, or prior to the end of the three year term, the position will be declared
vacant and posted immediately.

If the current number of Department Heads exceeds the minimum specified in
Article 5.11.1 and a Department Head vacates his or her position at the end of a
three year term, or prior to the end of the three year term, the position will be
reviewed by the College. If the College determines the position is to be
continued, then it will be posted immediately.

The length of a Department Head posting will be one month if the position is
vacated or ends during the Academic Year, or two months if the position is
vacated or ends any time between July 1 and August 31.

6.2.2 A Department Head Selection Committee will include:
* a Dean of Instruction;

¢ a representative of the Human Resource Department
o two faculty members designated by CORFA.
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- 16.2.3

63

. 831

6.3.2

_6.3.1

6.3.2

The committee shall be provided with copies of the full job description.

The recommendation committee will review all eligible applications for the
position, will short-list and interview the candidates and will make (a)
recommendation(s) to the Dean/delegate.

The total term of appointment for a Department Head shall be three (3) years.
After successfully serving a twelve (12) month probationary period, the
Department Head will be confirmed for the additional two (2} years of the term.
Department Head positions can be filled by an incumbent for a maximum of two
(2) consecutive terms before a competition is held again.

Selection_and Term of a Program Coordinator

Each vacant Program Coordinator position, along with a full job description,
shall be advertised internally within the Coliege.

A Program Coordinator Selection Committee will include:

* a Dean of Instruction/Manager;
¢ arepresentative of the Human Resource Depariment; and
* one or two faculty members.

The term of appointment is for a one (1) year probationary period. Upon
successful completion of the probationary period, on recommendation of the
appropriate Dean the appointee will normally be confirmed for an additional one
(1) year period.

The appointee may be re-appointed to additional two (2} year terms provided
the selection/appointment process is followed.

E Slgned by the parties at Cranbrook, BC, on the /SR of M 2012

: B _For the College of the Rockies: For the FacultyAssociation:
- %&/ﬁ iy A O

B For the Post-Secondary Employers’ Association

//‘f NG
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Article 7 {New} Instructor’s Diploma or Equivalent Relocated from 5.5

8511
5.5.+7.7.1
5:6:27.7.2

_ CR:

Instructor's Diploma or Equivalent

Employees are encouraged to undertake advanced training to augment
instructional processes and professional skills. This undertaking can be shown
through the completion of the BC Provincial Instructor Diploma, the Native Adult
Instructors Diploma, or equivalent.

If not already completed on hire, regular instructors shall complete the BC
Provincial Instructor's Diploma Program or have demonstrated its equivalence
within three years after the date of appointment. To ensure each employee is
aware of this requirement, a copy of Article 5.5 will be included with each new
employee’s letter of hire.

For the purposes of this Article, an equivalent credential shall be:

)

Studies at a post-secondary institution of one hundred and eighty (180)
accumulated course hours or its equivalent in instructional or pedagogical
methodology and theory based on such as the following:

curriculum design

instructional skills and techniques
learning theory

adult education theory

evaluating students

evaluating the effectiveness of instruction

Experience as a teaching assistant in a post-graduate university or
polytechnic program, or as a teacher in a secondary school, or as an
instructor in another college or institute, or as a trainer/instructor in a
corporation, agency or government service, or as an instructor at College
of the Rockies or a combination of any of the foregoing provided that the
experience is:

a) of one year full-time experience or equivalent duration and;

b) has been augmented by studies at a post-secondary institution of
ninety (90) accumulated course hours or its equivaient in
instructional or pedagogical methodology and theory based on such
as the following:

curriculum design

instructional skills and techniques
learning theory

adult education theory

evaluating students

evaluating the effectiveness of instruction
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5.5:37.7.3 Where an employee completes the BC Provincial Instructor Diploma, the Native
Adult Instructors Diploma, or the equivalent as described in (i} or (i} above, the
employee shall advance one (1) additional step on the appropriate salary scale
effective on the next anniversary/increment date. Auxiliary employees will
progress to their maximum immediately upon obtaining the BC Provincial
Instructor Diploma, the Native Adult Instructors Diploma, or equivalent.

5-5-3-17.7.3.1 Where a regular or term employee does not meet the requirements of 5.5.1
' above he/she shall not receive his/her third increment when due but shall
continue to advance normally thereatter.

5.5.3.2 7.7.3.2 The appropriate Dean/delegate may forestall the increment delay period in
. 5.5.3.1 on one occasion only in special circumstances such as a leave without
pay, extended sick leave, or other extenuating circumstances.

. 55:47.7.4  Aregular employee, enrolled in the BG Provincial Instructor Diploma, the Native
Adult Instructors Diploma, or an equivalent program as adjudicated by the Dean
of Articulation & Instruction, may utilize professional development days per
Article 5.4.2.1 for the purpose of completing same.

| Signed by the parties at Cranbrook, BC on this 7 day of //?7’”‘”’7 . 2013.

For the Coliege of the Rockies For the Facuity Association

Nt Pl N
¥

For the Post-Secondary Employers’ Association

%M/&J '
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7.3

7.31

SALARIES AND PREMIUMS

Increments

Subject to satisfactory service and other provisions of this Agreement, a regular
employee will advance one (1) step on the salary schedule on his/her increment
date. The increment date is the anniversary of his/her employment provided
that:

{a) thé increment date for an employee who commenced employment on or
before the fifteenth (15th) day of any month shall be the first (1st} day of that
month;

(b} the increment date of an employee who commenced employment after the
fifteenth (15th) day of any month shali be the first (1st) day of the month
following.

For an employee whose increment date has previously been established as
July 01, there shall be no change in his/her increment date.

Signed by the parties at Cranbrook, BC, on the _ 2/ of fhttimie,

_'.2012

| For the College of the Rockies: For the Facuity Ass

. %W Ny etbt

/"
B For the Post-Secondary Employers’ Association

W@/
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9.3 General (Statutory) Holidays

9.3.1 Approved general (statutory) holidays are as follows: New Year's Day, Family
Day, Good Friday, Easter Monday, Victoria Day, Canada Day, Labour Day,
Thanksgiving Day, Remembrance Day, Christmas Day, Boxing Day and B.C.
Day.

. Signed by the parties at Cranbrook, BC on this f day ofo,/ém 4;/// . 2013.

i _For the College of the Rockies For the Faculty Association
: '%-dc e M% ) W
. For the Post-Secondary Employers’ Association

e
7
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" Article 9 Employee Benefits

9.7
YN
er2

973

o974

'For the College of the Rockies:

%.m, fByots -

Group Life Insurance/Accidental Death and Ete: Dismemberment.

The Coliege shall pay one hundred percent (100%) of the premium cost of the
group life insurance plan and an accidental death and dismemberment
in_surance plan, except as per 9.1.4.1,

The life insurance plan will provide coverage at three (3) times an employee's
annual salary to the next highest $1,000.

The minimum coverage for an employee is $50,000.

Coverage under the accidental death and dismemberment insurance plan will
be equal to that of the life insurance plan.

'-"';'-Signed_by the parties at Cranbrock, BC, on the __// of M ,

e 2012

L
: ._f For the Post-Secondary Employers’ ASSOCIatIU
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11 LEAVES OF ABSENCE FROM DUTY
11.1 General
11.1.1 Every employee has the obligation to be on duty on his/her duty days/hours
unless granted leave of absence from duty.
11,2 Continuance of Group Benefits
- 11.2.1 Upon approval of leave of absence without pay, an employee may apply for

continuance of any or all group benefits during the leave period. Said benefits
will be continued by the College if approved by the carrier, and if both employer
and employee premiums are paid by the employee during the leave period,
except as provided hereunder.

- 11.22 Any employee who is granted a leave of absence under the conditions of this
article will accrue seniority during the period of such leave. On the expiration of
the leave of absence, the employee shall be reinstated in all respects in his/her
previous position and with all increases to wages and benefits to which he/she
would have been entitled had the leave not been taken.

11.3 Pregnancy and Parental Leaves
11.3.1 Written Application
11.3.1.1 Pregnancy and/or Parental leaves will be granted per Sections 50 and 51 of

Part 6 of the Employment Standards Act on written application to the
appropriate Dean/delegate.

11.31.2 The written application for Pregnancy Leave will be supported by a certificate
- from a medical practitioner stating the employee is pregnant and estimating the
probable date of birth of the child.

- 11.3.1.3 The employee applying for adoption leave shall furnish proof of legai adoption
- of a child.
11314 if the leave will affect part or ali of any semester, the employee shall give as

much notice as possible to allow satisfactory arrangements to be made to cover
any duties involved.

11.31.5 Refer to the Common Agreement Article 8 — Parental Leave which outlines
benefit entitlements.

11.4 Jury Duty and Court Appearance

11.41 When summoned to serve on a jury; when subpoenaed as a witness in criminal
proceedings, or as a witness in a civil action if not a party thereto; when
appearing as a defendant in a criminal or traffic case if acquitted therefrom; the
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11.4.2

11.56

11.5.1

1.6

1161

11.7.1

11.7.2

11.7.3

—
-t
[++]

|k
-
x
-

employee, to qualify for permission from the Dean/delegate to be absent with
pay, shall produce the summons or subpoena or submit such other evidence
showing the necessity for court appearance.

An employee shall also provide statements from officials of the court of the time
taken and the fees (if any) paid to him/her and shall pay all such fees to the
College.

Compassionate Leave and Bereavement Leave

Upon request, the Executive Director, Human Resources may authorize
compassionate leave including bereavement leave with pay of up to five (5)
working days.

General Leave of Absence Without Pay for a Regular Employee

A regular employee may apply to the Dean/delegate for a general leave of
absence not exceeding a total of twenty-four (24) consecutive months. Should
such leave be approved, it shall be without pay and benefits (except as
provided per 11.2.1) and without loss of seniority (see 1 1.2.2).

Political Leave
Refer to Common Agreement Article 7.10 — Public Duties.

The request for leave of absence without pay must be submitted one month
prior to the first day of leave.

Upon returning to employment the employee shall be reinstated to his/her

faculty position, with all benefits and seniority to which he/she would have been
entitled had the leave not taken place.

Voluntary Workload Reduction Relocaied from 6.5

A Regular Full-Time employee may make written application to the appropriate
Dean/Manager to voluntarily reduce hisfher workload commitment for a period
of up to twenty-four (24) months. The temporary employment reduction shall
not be less than sixty percent (60%) of equivalent full-time duty as per Article
5.2.



College of the Rockies
Agreed Language

Upon approval, all provisions of Regular Part-Time will then apply for the
duration of time. The employee will then revert to regular full-time duty, salary,
and ancillary benefits upon conclusion of the voluntary workload reduction. The
provisions of Article 13.1 through 13.1.3.3 shali not apply in the instance of
voluntary workload reduction.

o
Signed by the parties at Cranbrook, BC on this Z day of Q/Aﬂwﬂ_?f/ . 2013.

For the College of the Rockies For the Faculty Association

%M}Mﬂﬂ ' b
L/

For the Post-Secondary Employers’ Association

| AN tin
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15 PERSONNEL FILES

15.1 There shall be one official Personnel File maintained in Human Resources for
each employee covered by this Agreement.

15.2 Personnel Files will be kept confidential. The College shall not release
information contained in an employee’s Personnel File to unauthorized
individuals without the written consent of the employee concerned.

16.3 During normal working hours and in the presence of the Human Resources
Executive Director or delegate, every employee has the right of access to their
Parsonne! File alone or accompanied by the President of the Faculty Association.
Upon request, employees are entitied to a copy of any material in their Personnel
Files.

15.4 Each document directed to the Personnel File which constitutes disciplinary
action shall be signed by the employee as evidence a copy has been received.
The employee's signature does not indicate agreement with the contents of the
document. Refusal on the part of the employee to sign such documents shall not
preclude their placement in the Personnel File.

15.4.1 Any disciplinary documentation shall be removed from the Personnel File after
the expiration of twenty-four (24) months from the date it was issued if a similar
incident has nhot taken place.

s

i H H ,/,(_/,/// / fdJ
Signed by the parties at Cranbrook, BC on this _7- <! day of 2 . 2013.
For the College of the Rockies For the Faculty Association
- "I/P'“,/‘-JLA 4;(_ d/,” “ /éé/ LAY

7

For the Post-Secondary Employers’ Association

C
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17 OCCUPATIONAL HEALTH AND SAFETY

17.1 The College of the Rockies is committed to an Occupational Health, Safety and
Environmental Program that protects students, staff, faculty/employees and the
general public. Protection from accidental and preventable injury is this
program’s goal.

Safety is the direct responsibility of everyone. With the support and commitment
of everyone, this goal can be accomplished. Pursuant to the Workers
Compensation Act requirements for training and posting of policies, all
employees will perform their jobs according to established procedures, following
safe work practices, and reporting foreseeable hazards.

17.2 The College agrees to comply with all reguiations made pursuant to the Workers’

Compensation Act and any other statute of the Province of British Columbia
pertaining to occupational health and safety.

17.3 The College will provide a link on the College Intranet to the WorkSafe BC
website and to the relevant College policy regarding Safety Equipment/Apparel.

17.4 The College shall maintain an Occupational Health and Safety Committee in
keeping with Workers Compensation Act and Regulations and ensure such
committee-carry carries out all the duties and responsibilities in accordance with
the statutes. There shall be no fewer than two (2) CORFA members appointed
by the Association on this committee.

17.5 Pursuant to Section 150 of the Workers Compensation Act, no employee will be
disciplined for acting in compliance with the Act.

17.6 All accidents and injuries must be reported by an employee within twenty-four
(24) hours or as practicable to the employee’s immediate super\nsor or the
‘Human Resources Department.

‘Signed by the parties at Cranbrook, BC, on the __// of /u/édmé/ .
2012

For the College of the Rockies: For the Faculty Association:

i MY Lot N

(/
For the Post-Secondary Employers’ Associati

A stens
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20

20.1

20.2

20.3

204

20.5

DISCIPLINE

The College shall not dismiss or discipline an employee bound by this
Agreement except for just and reasonable cause.

The College will provide at least 24 hours notice to an employee of any meeting
in which the conduct of the employee is being investigated and discipline may
be imposed. Less notice may be given if the College has cause for
investigating the employee’s conduct immediately.

At the time of notice, the College will inform the employee and the Association
of the purpose of the meeting and that the meeting could resuit in discipline.
The employee will be expected to consult with his/her Steward and the
employee shall have the right to Association representation at the meeting.

Should discipline beyond a verbal reprimand be imposed, the College will notify
the employee, in writing, of the reason for the discipline. The employee, at
his/her discretion, may provide a copy of that letter to his/her Steward. In the
event an employee is suspended, written notification will be provided to the
employee and the President of the Faculty Association within five (5) working
days.

A grievance alleging that the suspension or discharge of an employee is unjust
must be initiated within twenty-two (22) working days of the written notification to
the employee of the suspension or discharge. Such grievance will proceed
directly to Step 4 of the grievance procedure.

o7 -
Signed by the parties at Cranbrook, BC on this /%”’ day of &5 . 2013.

For the College of the Rockies For the Faculty Association

A ; ;
//{//7 b e el o cen

3

For the Post-Secondary Employers’ Association

ey
(P
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Article 23 Professional Development Funding and Scholarly Activities

Common Faculty Professional Development Fund

BB
N |-

Purpose

The Common Agreement Faculty PD Fund was created through Letter of
Understanding 6 of the Common Agreement. The Fund is in support of various
types of professional development activities. Such professional development is
for the maintenance and development of the faculty members’ professional
competence and effectiveness. The purpose is to assist facuity to remain current
and active in their discipline and program. The Fund is not meant to replace any
existing development or educational funds.

The parties (College of the Rockies Faculty Association and the College of the
Rockies) agree that the fund will be used to provide successful applicants with
full or partial paid leaves while they are pursuing approved Professional
Development activities.

Il
[+)

Eligibility

Post-probationary faculty members employed by the College shall be eligible to
apply for Common Faculty PD financial assistance.

N
W
[
-

Limitations

1. The duration of a full-time leave funded through the Common Agreement
Faculty PD fund shall be for at least one week to a maximum of six months.

2. The duration of a partial leave (of at least 20% but less than 100%) shall be
for a maximum of one academic year.

N
()
F

Process for Application and Approval

A faculty member who wishes to apply for funding through this Fund will submit
her/his application to the Faculty Development Committee in response to a call
from that Committee for applications. The application must be supported with
written (email okay) confirmation of approval in principle from the applicant's
Department Head or Campus Manager for the absence of the applicant from
norma! duties to undertake the specified professional development.

The Faculty Development Committee will evaluate each application as per the
candidate selection criteria below. The Committee Chair will meet with the V.P.,
Education, and present her/nim with its analysis and recommendations. All
applications for funding will be ranked by the Committee for consideration by the
Vice President, Education. The VP, Education, will consider all
recommendations of the Committee and be responsible for the final approval of
applications.
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3.5 Candidate Selection

1.

N
[#%]
=)

;

1.

Details of the application process wili be outlined in the Professional
Development Handbook and may be modified by mutual consent of the
parties.

The Faculty Development Committee will review all applications for
financial assistance and assess the merits of each application based on the
following factors (no order of priority):

Length of service with the College;

Availabie funding;

Previous financial assistance granted;

The value to the College of the experience sought by the facuity

member;

. The value to the faculty member of the experience sought by the faculty
member;

. Service by the faculty member to the College and/or Community;

. The ‘comprehensiveness’ of the proposal; and

« That the proposal be realistic (e.g., that the activity can be achieved

within the time lines proposed.)

Without restricting the generality of the principles governing the Common
Agreement Faculty PD Fund, the following activities shall be considered as
constituting valid grounds for a faculty member to apply for Common
Agreement Faculty PD funding:

+ Enrolling in a relevant full-time or part-time program of study at an
appropriate institution;

« Professional research or non-directed study.

« Assuming, with another institution or agency or in business or industry,
a position in a field related to the College appointment held by the
faculty member,

. Trave! and visitations for studies of particular relevance to the faculty
member's College appointments.

Fund Management

Common Agreement Faculty PD funds may be used only at a time mutually
agreed upon by the College and the employee.

Deadline for submission of applications to the Faculty Development
Committee shall be April 15™ of each year. The Committee will review all
applications and the Chair will meet with the VP, Education, not later than
May 15" to make recommendations. The VP, Education, shall make final
approval of applications not later than May 31st. These deadlines may be
extended or modified by mutual agreement of the parties.

In the event that funds available during any given fiscal year have not been
fully committed, the parties may agree to engage in an additional process
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(es) within that fiscal year to allot the remaining funds. Funderetusedina
m%%beﬁam%%e%%ﬁm Any monies in the
fund not spent at the end of anv fiscal year shall be retained by the
employer.

4, The College will aliocate funds from future fiscal years only where it is
recommended by the Faculty Development Committee to do so, and where
it is in the best interest of the College, as determined by the VP, Education.

5. The Common Agreement Faculty Professional Development Fund will be
charged for costs of salary and benefits while on approved ieave as well as
vacation, PD, and NI days accrued while on such leave.

6. A faculty member who is granted funding from the Common Agreement
Faculty PD Fund must commit to continuing employment with the College
for a period equal to double the leave taken.

Examples:
1. Leave is 100 percent for 6 months — must work 100 percent for 12 months

2. Leave is 50 percent for 6 months — must work equivalent to 50 percent for
12 months which may be 100 percent for 6 months

3. Leave is 100 percent for 8 weeks — must work 100 percent for 16 weeks

A faculty member must repay all salary and benefits paid if s/he voluntarily
leaves or is dismissed from the College prior to fulfilling 50 percent of the
required time. If more than 50 percent, but less than 100 percent, of the work
commitment has been fulfilled, the member must repay one-half of the salary and
benefits paid during the leave.

A faculty member will not be required to repay any salary and benefits if s/he
leaves the College as a resuit of layoff, reduction, iliness, or other involuntary

reasons.

23.7 Faculty Development Funds

23.71 The College agrees to provide funding in support of professional development
for facuity as follows:

23.7.2 a) Effective April 1 of each year, the College shall contribute to the Faculty

Development Fund an amount equal to 0.64% of total faculty salaries for
the previous fiscal year;

b) The Faculty Association will appoint an Association member who shall be
Chair of the Faculty Development Committee. The College will provide
20% release time for the Chair;
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23.8.2

23.8.3

. 2384

c) Each fiscal year, an amount of $2,000 (two thousand dollars) from the
Faculty Development Fund described in the aforementioned, will be
allocated to a Faculty Development Day;

d)  Any unused monies remaining in the Faculty Development Fund at the
conclusion of a fiscal year, will be carried forward to the Faculty
Development Fund in the next fiscal year.

Effective April 1 of each year, the College shall contribute annually to the
Educational Leave Fund an amount equal to 40% of the total annual salary and
benefits paid to a regular full-time employee at the top step of the salary scale.
This fund will be administered by the Faculty Development Committee. Any
unused monies remaining in the Educational Leave Fund at the conclusion of a
fiscal year, will be carried forward to the Educational Leave Fund in the next
fiscal year.

For clarification of Article 8:4:6 23.7, an employee is to apply to the Faculty
Development Committee for funding, but is also required to apply to his/her
Dean/Manager for applicable leave approvals. Such approval will not be
unreasonably denied.

SCHOLARLY ACTIVITIES

The College is not funded for scholarly activities. However, the College
acknowledges scholarly activity contributes to academic excellence and
effectiveness of teaching at the College.

Scholarty activity includes expanding expertise in one’s fields of knowledge,
awareness of current scholarship those fields, involvement in basic research and
development, and professional or creative activity.

The purpose of research is the expansion of knowledge and the sharing of that
knowledge through publication or other appropriate professional means.
Development involves the examination of the implications of basic research and
its practical applications, and the evolution of practice in professional or creative
activities.

Nothing in this provision shall be construed as increasing or changing an
employees assigned workload or basis for evaluation.

Signed by the parties at Cranbrook, BC on this Z(}é day of S .2013.

For the College of the Rockies For tjre,Faculty Association
%%;" AL ﬁd/)/ﬂ"} c//tf/’é'/ P oy o

(.
For the Post-Secondary Employers’ Association U

_/'/
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Article 24

241

Respectful Workplace Environment

The College and the Association are committed to ensuring that all employees
enjoy the right to work in a collegial, harassment-free respectful workplace
environment.

Harassment

Harassment means behavior that is not acceptable in the conduct of an
employee's professional responsibilities.

The parties agree that proven sexual or personal harassment is a serious
violation of an employee's rights, dignity, and personal well-being. The College
will investigate all harassment grievances and treat all such grievances with
seriousness and confidentiality. Where such grievances of a sexual or personal
harassment nature are justified, appropriate disciplinary measures, up to and
including dismissal, are supported and endorsed by the parties.

Sexual Harassment

Sexual harassment may be physical and/or psychological, and may take the

~form of any unwanted or unwelcome conduct, comment, gesture, or contact of

a sexual nature that is likely to cause offense or humiliation by another
employee of the College who knows, or reasonably should be expected to
know, that such behavior is unwanted or unwelcome.

Sexual Harassment also includes: sexual advances and requests for sexual
favors such as an implied or expressed promise of a job-related reward to
comply with a sexually-oriented request; a reprisal, or an implied or expressed
threat of reprisal that impacts employment; a denial of employment opportunity,
or the expressed or implied threat to deny employment opportunity.

Examples of sexual harassment include:

verbal harassment or abuse such as sexist jokes, comments, conduct
« displays of pornographic and/or sexually explicit pictures, photographs,
literature, not related to an appropriate academic context of creating
awareness of such materials _
unwanted touching, patting, pinching, physical contact
unwelcome compromising invitations which are of a persistent nature.

Personal Harassment

Personal Harassment may include repeated, intentional, offensive comments
and/or behavior intended to deliberately demean and cause personal
humiliation to another employee. Examples of personal harassment include:

« discriminatory behavior in violation of human rights legislation
« physical threats, abuse, assault, intimidation
e verbal abuse
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« displays of pornographic, and/or racist pictures, photographs, literature not
related to an appropriate academic context of creating awareness of such
materials. '

24.1.3 Retaliation

The parties agree that retaliation or reprisals directed toa complainant and/or
witnesses shall not be tolerated nor condoned.

2414 Process/Proceedings

The employee who has a complaint may process it through the grievance
procedure as per Article 21, Grievance Procedure, subject to the following
variances, as appropriate:

a) If an employee who is the subject of the complaint is a College
representative at any step of the grievance procedure, then the
Association may present the grievance to another appropriate
representative designated by the College President.

b)  College and/or Association representatives, in the course of investigating
a harassment grievance, shail have due regard for the privacy and
confidentiality of the grievor, witnesses, and all employees involved in the
grievance.

c) Arbitratioh:

i)  An arbitrator, in the determination of a complaint of harassment,
shall have the authority to take reasonable steps to protect the
interests of all parties in privacy and confidentiality in the
determination of procedural and evidentiary matters, subject to
fairness to all parties.

i) If the grievor and the employee who is the subject of the grievance
are both members of the same bargaining unit, then, the arbitrator
shall also have jurisdiction in respect to any subsequent grievance
arising from related discipline of the member who is the subject of
the grievance.

d) The employee who initiated the grievance, and the employee who is the
subject of the grievance, shall have the right to Association representation
at all mestings, interviews, and hearings where the faculty member's
presence is requested by management in connection with these
allegations.

¢) Normally grievances wilt be filed after the incident(s) and/or series of
incidents occur; however, time limits may be extended.

f)  If the grievor chooses to file a simultaneous complaint with the Human
Rights Commission, the grievor agrees that, in so doing, the grievance
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procedure shall precede the complaint.

24.1.5 Discrimination and Human Rights

- 24.1.5.1 The College and the Faculty Association do not condone discrimination without
L cause.

- 241.5.2 The parties agree that the provisions of Section 8 of the Human Rights Act,

SBC Chapter 22, 1984, apply as though included in, and forming part of, this
Agreement.

-"_Si_gned by the parties at.Cranbrook, BC, on the _ /< of //&W/é/ ,

2012

For the Coliege of the Rockies: For the Facuity

Mt #ht ,
i For the Post-Secondary Employers’ Associatigv/

Sl
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L . -
" Signed by the parties at Cranbrook, BC on this / day of _¢ S é/i;/ . 2013.

For the College of the Rockies For the Faculty Association

%M At By eied /Wam

./

For the Post-Secondary Employers’ Association
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Renew the following Letter of Understanding:

Courses Offered Through Institutes or Community Development

Signed by the parties at Cranbrook, BC on this 8#7 day of \,j;/tbf mf)/ . 2013,

For the College of the Rockies For the Facuity Association

For the Post-Secondary Employers’ Association
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Letter of Understanding re: Distributed Learning

Refer to Common Adgreement Article 6.6 — Education Technology/Distributed Learning

The parties agree that the contact hours per week for delivering a course shall be the same
regardless of whether it is offered in distributed learning or lecture format.

4= g
Signed by the parties at Cranbrook, BC on this 8 day of gOfOO rjtl . 2013.

For the College of the Rockies For the Faculty Association

Miats pultyetts %

For the Post-Secondary Employers’ Association

Q%W/




February 2, 2013

2012 — FPSE COMPENSATION TEMPLATE TABLE

between

POST-SECONDARY EMPLOYERS’ ASSOCIATION (“PSEA”)
representing those employer-members participating in the
2012 FPSE Compensation Template Table

("the Employers")
and
FEDERATION OF POST-SECONDARY EDUCATORS OF BC (“FPSE")

representing those of its local unions participating {and whose employers are participating) in the 2012
FPSE Compensation Template Table

(FPSE locals referred to as "the Unions")

All changes to existing language are indicated by bold text and / or strikethrough where required for
clarity.

The parties listed in Schedule “1” have agreed that the following items will form part of the
Memorandum of Agreement between them for the renewal of the local parties’ collective agreements
that expired in 2012. The parties agree to recommend this template to their respective principals.

All of the terms of the local collective agreements that expired in 2012 continue except as specifically

varied below and by the other additions, deletions and/or amendments agreed to during local
bargaining.

1. Article 2 -~ Harassment

(a) Effective the date of ratification, the Employers and the Unions agree to amend Article 2.1 of
their respective Common Agreement as follows:

“2.1 Statement of Commitment

The colleges and institutes promote teaching, scholarship and research and the free and critical
discussion of ideas.

Unions and employers are committed to providing a working and learning environment that
allows for full and free participation of all members of the institutional community. Harassment
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undermines these objectives and violates the fundamental rights, personal dignity and integrity
of individuals or groups of individuals. Harassment is a serious offence that may be cause for
disciplinary sanctions including, where appropriate, dismissal or expulsion.

The colleges and institutes have a responsibility under the BC's Human Rights Code to prevent
harassment and to provide procedures to handle complaints, to resolve problems and to
remedy situations where harassment occurs.

The employer will offer educational and training programs designed to prevent harassment and
to support the administration of the institutional policies and to ensure that all members of the
institutional community are aware of their responsibility with respect to the policy. The Unions
and Employers agree that attendance is required and will take place during compensated
work time.”

{(b) New ~ Letter of Understanding — Harassment Investigators

Effective the date of ratification of the local parties’ Memorandum of Agreement, the Employers
and the Unions agree to the Letter of Understanding — Harassment Investigators which is
attached to this template as Schedule “2”.

2. BC Provincial PharmaCare Formulary

While not to be included in the local parties’ collective agreements, FPSE and PSEA agree to
continue the discussions and investigation of the BC Provincial Fair PharmaCare Formulary.

3. New — Letter of Understanding — Expedited Arbitration

Effective the date of ratification of the local parties’ Memorandum of Agreement, the Employers and
the Unions agree to the Letter of Understanding — Expedited Arbitration which is attached to this
template as Schedule “3”.

4, Article 13 — Effect of This Agreement

Effective the date of ratification, the Employers and the Unions agree to add the following to Article 13.3
of their respective Common Agreement:

“Letter of Understanding — Expedited Arbitration”
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5. Article 16 — Common Faculty Professional Development Fund

Effective the date of ratification, the Employers and the Unions agree to amend Article 16.3.2 of their
respective Common Agreement as follows:

“16.3.2 Any monies in the Fund not spent at the end of ene any fiscal year shall be retained by

the employer.-carried-forward-to-the-folowing fiscal-year”

6. Article 17 - Term

Effective the date of ratification, the Employers and the Unions agree to amend Article 17 of their
respective Common Agreement as follows:

“This Agreement shall be in effect from April 1, 2040 2012 to March 31, 28642-2014, and shall
continue in force until the renewal of this Agreement.”

7. Letter of Understanding 4 — Respectful Working Environment

Effective the date of ratification of the local parties’ Memorandum of Agreement, the Employers and
the Unions agree to amend the Letter of Understanding 4 — Respectful Working Environment of their
respective Common Agreement as attached to this template as Schedule “4”:

8. Nicola Valley Institute of Technology

a) Effective the date of ratification of the local parties’ Memorandum of Agreement, the Nicola
Valley Institute of Technology and the Nicola Valley Institute of Technology Employees’
Association (FPSE Local 19) agree to the “2010 — Faculty Common Table” Settlement which is
attached to this template as Schedule “&6".

b) Effective the date of ratification of the local parties’ Memorandum of Agreement, the Employers

and the Unions agree to amend the Letter of Understanding 5 — Variant Applications of Common
Agreement Provisions to the NVIT Parties which is attached to this template as Schedule “5”.

9. Article 12 — Salaries

Effective the date of ratification of the local parties’ Memorandum of Agreement, the Employers and
the Unions agree to amend Article 12 of their respective Common Agreement as follows:

(a) “12.1 Provincial Salary Scale

The Provincial Salary Scale is attached as Appendix A.
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(a) Effective January 1, 2013, all annual rates of pay in Appendix A of the collective agreement
which were in effect on December 31, 2012 shall be increased by one percent (1.0%). The new
rates shall be rounded to the nearest whole dollar.

(b) Effective April 1, 2013, all annual rates of pay in Appendix A of the collective agreement which
were in effect on March 31, 2013 shall be increased by one percent (1.0%). The new rates shall
be rounded to the nearest whole dollar.

(c) Effective September 1, 2013 or the date of tentative settlement of the local parties’
Memorandum of Agreement (whichever is later), all annual rates of pay in Appendix A of the
collective agreement which were in effect on August 31, 2013 shall be increased by one percent
(1.0%). The new rates shall be rounded to the nearest whole dollar.

(d) Effective January 01, 2014, all annual rates of pay in Appendix A of the collective agreement
which were in effect on December 31, 2013 shall be increased by one percent (1.0%). The new
rates shall be rounded to the nearest whole dollar.”

The general wage increases listed above are reflected in the revised Provincial Salary Scale which is
referenced in Appendix “A” of this template.

(b) “12.2 Secondary Scale Adjustment
12.2.1 Effective January 1, 2013, all steps on secondary scales which were in effect December

31, 2012 shall be increased by one percent (1.0%). The new rates shall be rounded to the
nearest whole cent or dollar as applicable.

12.2.2 Effective April 1, 2013, all steps on secondary scales which were in effect on March 31,
2013 shall be increased by one percent (1.0%). The new rates shall be rounded to the nearest
whole cent or dollar as applicable.

12.2.3 Effective September 1, 2013 or the date of tentative settlement of the local parties’
Memorandum of Agreement {whichever is later), all steps on secondary scales which were in
effect on August 31, 2013 shall be increased by one percent (1.0%). The new rates shall be
rounded to the nearest whole cent or dollar as applicable.

12.2.4 Effective January 1, 2014, all steps on secondary scales which were in effect on December
31, 2013 shall be increased by one percent (1.0%). The new rates shall be rounded to the
nearest whole cent or dollar as applicable.

12.2.5 Despite Article 12.2.1, above, local parties may elect to revise secondary scales to the
extent possible within a weighted average of the salary increases specified in Article 12.2.1.”

(c) “12.6  Faculty Administrative Stipends
Stipends currently in place for faculty administrative positions that are occupied by employees
covered by this Agreement shall be increased as follows:
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a) 12.6.1 Effective January 1, 2013, by one percent {1.0%). The new rates shall be rounded to
the nearest whole cent or dollar as applicable.

b) 12.6.2 Effective April 1, 2013, by one percent (1.0%). The new rates shall be rounded to the
nearest whole cent or dollar as applicable.

c) 12.6.3 Effective September 1, 2013 or the date of tentative settlement of the local parties’
Memorandum of Agreement {whichever is later), by one percent (1.0%). The new rates shall
be rounded to the nearest whole cent or dollar as applicable.

d) 12.6.4 Effective January 1, 2014, by one percent (1.0%). The new rates shall be rounded to

the nearest whole cent or dollar as applicable.”

10. Sectoral Non-regular Research Project

While not to be included in the local parties’ collective agreements, PSEA agrees to assist FPSE in the
collection of data from the HRDB and PSEA member institutions regarding non-regular faculty. This data
may also be used by FPSE to make recommendations to the HRDB Steering Committee regarding new
data elements relating to non-regular faculty. This agreement will expire on March 31, 2014,

11. Northwest Community College

The Northwest Community College and the Academic Workers’ Union (FPSE Local 11) agree that the
tentative agreement which renews the 2007-2010 collective agreement will be submitted for ratification
prior to submitting the memorandum of agreement which includes this template agreement for
ratification.

12. Housekeeping

Effective the date of ratification of the local parties’ Memorandum of Agreement, the Employers and
the Unions agree to the following housekeeping amendments to their respective Common Agreement:

(a) the parties by mutual agreement, agree to delete old effective dates throughout their
respective Common Agreement where they no longer carry any effect;

{b) renew LOU 1: JADRC;

{c) renew LOU 2: Employee Security and Regularization;

(d) renew LOU 3: Partial Sick Leave and Partial Disability Benefits;
{e) renew LOU 6: 2001 Local Negotiations;

{(f) renew LOU 7: Salary Stipend;
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(g) any other housekeeping items mutually agreed to during the drafting of the agreement.

The date of ratification will be the date the parties to a local agreement conclude the ratification of their
Memorandum of Agreement which includes the FPSE Compensation Template. The ratification process
includes ratification by the PSEA Board of Directors.

All proposals not contained in this Memorandum are considered withdrawn without prejudice.

Signed by the parties at Vancouver, British Columbia, on the QQ day of @W/g) , 2013,

FOR THE PARTICIPATING EMPLOYERS:

FOR THE PARTICIPATING UNIONS:

F ocal 3, FACNC ™
1
)

- =

Anita Bleick, PSEA, CEO

FPSE Local 4, DCFA

o %‘fm
FPSE Lo€al 6, CORFA

FPSE Local 9; @CFA

it

FPSE Local 10, SCFA

P S

O o O ‘;Cf %i%;’ g‘, { LA ol A/

%
i

FPSE Local 11, AWU

FPSE Lagal 12, CCFA
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FPSE Local 15, VCCF '
' P

FPSE-Lecal 16, N

j /‘; /_,,,_..._..-—-__.\
FPSE Local 19, NVITEA
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SCHEDULE 1

Parties

Camosun College / Camosun College Faculty Association {FPSE Local 12)

College of New Caledonia / Faculty Association of the College of New Caledonia (FPSE Local 3)
College of the Rockies/ College of the Rockies Faculty Association (FPSE Local 6)

Douglas College / Douglas College Faculty Association {FPSE Local 4)

Nicola Valley Institute of Technology / Nicola Valley Institute of Technology Employees’
Association (FPSE Local 19)

North Island College / North Island College Faculty Association (FPSE Local 16)
Northwest Co;'nmunity College / Academic Workers’ Union {FPSE Local 11)
Okanagan College / Okanagan College Faculty Association (FPSE Local 9)
Selkirk College / Selkirk College Faculty Association (FPSE Local 10)

Vancouver Community College / Vancouver Community College Faculty Association (FPSE Local
15)
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SCHEDULE 2

LETTER OF UNDERSTANDING

Re: Harassment Investigators

The parties will form a committee consisting of not more than three (3) members appointed by FPSE,
and an equal number of management appointments to discuss the skilis and abilities required of
harassment investigators. Specifically the committee will discuss the training and/or experience
required for individuals to be added to the list of investigators in Appendix B of the Common
Agreement.

Where the parties mutually agree, individuals completing the approved training program will be added
to the list of investigators. These individuals will be the first called for investigations in accordance with
their areas of expertise, knowledge, and experience.

The Committee shall begin meeting by May 1, 2013 and complete their duties by June 30, 2013.

The committee will make recommendations to their principals. Any recommendations to be adopted by
the parties are subject to ratification by the parties’ principals.
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SCHEDULE 3

LETTER OF UNDERSTANDING

Re: Expedited Arbitration

Effective the date of ratification, the parties agree that the following expedited arbitration process will
be used for the resolution of grievances:

1. Expedited Arbitrations

Where a difference arises at an institution relating to the interpretation, application or administration of
a local agreement, including where an allegation is made that a term or condition of a local agreement
has been violated, either of the local parties may, after exhausting the steps of the grievance procedure
under the local agreement, notify the other local party within ten (10) calendar days of receipt of the
last grievance step reply, of its desire to arbitrate and to submit the difference or allegation to expedited
arbitration before a single arbitrator.

2. Issues for Expedited Arbitration

(a) All grievances except those relating to the following shall be resolved by expedited

arbitration:

i. Dismissals;
ii. Suspensions in excess of five (5) working days;
iii. Policy grievances;
iv. Grievances requiring substantial interpretation of a provision of the collective
agreement;
v. Grievances requiring the presentation of extrinsic evidence;
vi. Grievances where a local party intends to raise a preliminary objection;
vii. Grievances arising from the duty to accommodate; and
viii. Grievances arising from the interpretation, application and administration of the
Common Agreement, including but not limited to, the application of Article 13.1
of the Common Agreement.

(b) Those grievances not suitable for resolution at expedited arbitration, as listed under section
2 (a) above, may be referred to arbitration under the provisions of the local agreement.

(c) By mutual agreement, a grievance falling into any of the categories as listed under section 2
(a) above, may be placed into the expedited arbitration process.
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3. Expedited Arbitrators

The following arbitrators shall be selected on the basis of the person who is available to hear the
grievance within ten (10} calendar days of appointment, on a rotating basis.

e Kate Young

e Colin Taylor

e John Hall

e Mark Brown

e Marguerite Jackson
e Joan Gordon

If none of the listed arbitrators is available within ten (10) days, the local parties shall agree to another
arbitrator who is available within ten (10) days of appointment.

4. Process

As the process is intended to be expedited, lawyers shall not be retained to represent either local party.
This does not preclude either local party from using staff who may be lawyers.

5. Agreed Statement of Facts

The local parties shall develop an agreed statement of facts and shall exchange reliance documents prior
to the hearing. Disclosure of relevant or potentially relevant documents is a mutual and ongoing
obligation before and during the particular hearing.

6. Written Submission

By mutual agreement, written submissions may be used in place of a hearing. Submissions shall be in
standard format and will not be more than ten (10) pages long.

7. Procedure

All presentations shall be short and concise and are to include a comprehensive opening statement. The
local parties shall make limited use of authorities during their presentations.

8. Mediation

a) Prior to rendering a decision, the arbitrator may assist the local parties in mediating a
resolution to the grievance.

b) Where mediation fails or is not appropriate in the opinion of the arbitrator, a decision shall
be rendered as contemplated herein.
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9. Issuance of Decision

The decision of the arbitrator is to be completed on the agreed form and mailed to the local parties
within three (3) working days of the hearing.

10. Status of the Decision

a)

b)

d)

11. Costs

a)

b)

All decisions, including mediated settlements, under this expedited arbitration process are
limited in application to the particular dispute and are without prejudice. The decisions
shall have no precedential value and shall not be referred to in any subsequent proceeding.
The expedited arbitrators shall include statements to this effect at the beginning of their
decision.

All settlements of proposed expedited arbitration cases made prior to an expedited hearing
are also without prejudice and have no precedential value.

The decision or award, including mediated settlements, is final, binding, and conclusive. It is
understood that it is not the intention of either party to appeal a decision of an expedited
arbitration proceeding.

Should the local parties disagree as to the meaning of the decision or award, including
mediated settlements, either party may request that the arbitrator clarify the decision.

The local parties shall equally share in the costs of the fees and expenses of the expedited
arbitrator.

Hearings shall be conducted at the institution or at the offices of the local union where
possible to minimize costs.

12. Authority of Arbitrator

The expedited arbitrator shall have the same powers and authority as an arbitration board established
under the provisions under the Labour Relations Code.
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SCHEDULE 4
LETTER OF UNDERSTANDING 4

RESPECTFUL WORKING ENVIRONMENT

1. Preamble

The parties recognize that mutual understanding and respect are fundamental to achieving a
collaborative and positive working relationship, which is the cornerstone of an effective environment
in which employers and employees work.

The parties further recognize that certain types of conduct, such as irappropriate—behavieur,
interpersonal conflict and bullying in the workplace may-be-inapprepriate create barriers to these
objectives and result in both financial and relational costs.

Examples of financial costs include, but are not limited to increased sick leave usage, increased short
term-and long term disability leaves, workers’ compensation claims, decreased levels of performance,
and the costs associated with investigations, grievances, mediations, arbitrations, and human rights
complaints as well as recruitment and retention costs.

Examples of relational costs include, but are not limited to, the loss of personal dignity as well as the
loss of both trust and respect for individuals and the institution.

2. Mandate

Further to Article 2 - Harassment, the parties agree that, in_addition to the educational and training

programs currently offered by the emplover, they local-parties,—where—mutually—agreeable; may
ovelonioint initiati it | trai I ¢ will:

(a) jointly develop and offer mandatory educational and training programs at each institution,
designed to:

(0 the—identification—and—reduction—of enhance understanding of inapprepriate

interpersonal conflict and bullying, and the effects thereof in the workplace;

(i) ensure that all members of the institutional community are aware of their resources
and responsibilities with respect to interpersonal conflict and bullying; and

(iii) actively promote the development and maintenance of a respectful workplace
environment.
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(b) review local and common collective agreement language with the goal of standardizing the
harassment language and harmonizing procedures across the post-secondary sector.

3. Committee Timelines

The Committee established under the Letter of Understanding re: Harassment Investigators will be
used for this purpose. The dates for the Committee to begin meeting and to complete their duties
under that Letter of Understanding will also apply, but may be extended by mutual agreement.
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SCHEDULE 5

LETTER OF UNDERSTANDING 5

VARIANT APPLICATIONS OF COMMON AGREEMENT PROVISIONS
TO THE NVIT PARTIES

1. The parties recognize that NVIT is a unique Aboriginal provincial institute with a mandate to
teach Aboriginal curriculum, maintain Aboriginal culture, values, and traditions, and accordingly
has a preference for hiring Aboriginal employees. Therefore the parties agree that NVIT is
subject to the following variations of this agreement:

1.1 The parties agree that Article 3.5.2 Union Leave will be applied in the following way:

111 NVIT will provide a bank equivalent to one quarter full time equivalent
per annum at normal faculty replacement costs as per local Article
35.2.15

1.1.2 The bank will be established each April 1st to fund this leave for the

upcoming fiscal year.

1.1.3 Subject to employer operational requirements, The NVITEA will request
a draw down on the bank and will inform the employer which union
member and when the leave is requested. The draw down will be based
on replacement costs.

1.1.4 Requests under this Article will not be unreasonably denied.

1.2 The parties agree that Article 6.1 Employee Security and Regularization, and Article 6.5
Contracting Out, does not apply to NVIT. For clarity the parties agree that Articles 6.4
Targeted Labour Adjustment and 6.6 Education Technology/Distributed Learning do
apply. The parties agree that Article 6.1 Employee Security and Regularization and
Article 6.5 Contracting Out may be opened at the local table.

1.3 The parties agree to include Article 6.2 Program Transfers And Mergers, and Article 6.3
Registry of Laid Off Employees subject to NVIT’s continued right to exercise a preference

for hiring people of Aboriginal Ancestry.

1.4 The parties agree to a variation of Article 7 Leaves subject to Section 2 below.

1.5 The parties agree to a variation of Article 9 Benefits subject to Sections 3 and 4 below.

2. The Parties agree that NVIT be exempted from Article 7.6 Bereavement Leave and 7.7 Family
illness Leave.
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For clarification, the parties agree that local Articles 23.1.1, 23.1.5, 23.1.6, 23.1.7, and 23.5
remain in effect.

The parties agree to include Article 7.12 Exchange Leave, subject to NVIT’s continued right to
exercise a preference for hiring people of Aboriginal ancestry.

The parties agree that Article 7.11 Public Duties may be applied to public duties that include
First Nations governance and Aboriginal community boards.

Upon ratification of the local collective agreement Article 9 (Health and Welfare) provisions will
come into effect upon the first day of the first month following the fifteenth day after
ratification.

The parties recognize the employees of NVIT who are “status” as defined in the Indian Act often
have health and dental coverage provided by Indian and Northern Affairs Canada (INAC). Those
employees who have this coverage may choose to opt out through the signing of a waiver of the
health, dental and emergency travel benefits provided by NVIT as part of its benefits plan. Those
employees who have INAC coverage and who choose to opt out shall receive 2% of their gross
earnings on each paycheque in lieu of benefits.

The Parties agree that Article 30.3 of the NVIT local agreement remains in force.

the following:
a) Effective January 1, 2013, all annual rates of pay in Article 34.1 of the NVIT/NVITEA

collective agreement which were in effect on December 31, 2012 shall be increased by
one percent (1.0%). The new rates shall be rounded to the nearest whole dollar.

b) Effective April 1, 2013, all annual rates of pay in Article 34.1 of the NVIT/NVITEA
collective agreement which were in effect on the day preceding shall be increased by
one percent {1.0%). The new rates shall be rounded to the nearest whole dollar.

c) Effective September 1, 2013 or the date of tentative settlement of the local parties’
Memorandum of Agreement {whichever is later), all annual rates of pay in Article 34.1 of
the NVIT/NVITEA collective agreement which were in effect on the day preceding shall
be increased by one percent {1.0%). The new rates shall be rounded to the nearest
whole dollar.

d) Effective January 1, 2014, all annual rates of pay in Article 34.1 of the NVIT/NVITEA
collective agreement which were in effect on the day preceding shall be increased by
one percent (1.0%). The new rates shall be rounded to the nearest whole dollar.
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2010 ~ Faculty Common Table

SCHEDULE 6

2010 — FACULTY COMMON TABLE

between

POST SECONDARY EMPLOYERS' ASSOCIATION (“PSEA”)
representing those employer-members participating in the Faculty Common Table

("the Employers")
and

LOCAL UNIONS WITHIN THE FEDERATION OF POST SECONDARY EDUCATORS (“FPSE”)
participating (and whose employers are participating) in the Faculty Common Table,

and

BRITISH COLUMBIA GOVERNMENT AND SERVICE EMPLOYEES'’ UNION (“BCGEU")
representing those of its local unions participating (and whose employers are participating) in
the Faculty Common Table

(FPSE and BCGEU together referred to as "the Unions")

The parties have agreed that the following items will form part of the Memorandum of
Settlement between them for the Faculty Common Agreement. The parties listed in Appendix A
agree to recommend this Memorandum of Agreement to their respective principals.

All changes to existing language are indicated by bold, italicized text and / or strikethrough
where required for clarity.

All of the terms of the 2007-2010 Faculty Common Agreement continue except as specifically
varied below.

1. Protected Grounds — BC Human Rights Code

Effective the date of ratification, the Employers and the Unions agree to amend the final
paragraph of Article 2.2.1 Definitions as follows:

‘As of this date, the grounds protected against discrimination by BC's
Human Rights Code [R.S.B.C. 1996 c.210] are age, race, colour,
ancestry, place of origin, political belief, religion, marital status, family
status, physical or mental disability, sex, sexual orientation and, in the
case of employment, unrelated criminal convictions.”
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2. Mediation

Effective the date of ratification, the Employers and the Unions agree to amend Article 2.3.3 as
follows:

“2.3.3 Mediation

When a complaint is received by the employer involving an individual covered by this
collective agreement, whether as a complainant or respondent, the local parties will
initiate a mediation procedure at the bargaining unit level. The mediation process is the
recommended avenue of resolution.”

3. Terms of Reference for Investigators

Effective the date of ratification, the Employers and the Unions agree to amend Article 2.3.5 as
follows:

“2.3.5 Terms of Reference of the Investigator

(a) The purpose of the investigator will be to ascertain facts.

(b) All persons quoted in the investigation will be named by code
initials-determined by the Investigator to preserve
confidentiality.

(c) The report of the Investigator will be given, in confidence, to the

union(s) and the employer. It is the responsibility of the employer
to forward a copy of the report to the complainant and the alleged
harasser. The employer will state, in a covering letter, that the
report is confidential. The report should refer to individuals
involved by code initials only. However, a reference key will be
provided to the employer and the union(s) for internal use. This
practice should be repeated at any subsequent arbitral
proceeding.”

4. Labour Adjustment Strategies: Workplace Organization

Effective the date of ratification, the Employers and the Unions agree to amend Article 6.4.2.1
by deleting “(h) Trial retirement” from the list of labour adjustment strategies offered by
institutions:
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5. Donor Leave

Effective the date of ratification, the Employers and the Unions agree to add a new Article 7.9 to
read as follows:

“An employee who is donating bone marrow or an organ is eligible for leave for
the purpose of such donation. An employee on such leave may apply for sick
leave and/or short-term disability benefits as applicable.”

The current Article 7.9 (Jury Duty and Court Appearances), 7.10 (Public Duties), 7.11

(Exchange Leave), and 7.12 (Deferred Salary Leave) will be re-numbered to follow the new
Article 7.9 Donor Leave.

6. Joint Committee on Benefits Administration

Effective the date of ratification, the Employers and the Unions agree to amend Article 9.1.2 by
adding a new Article 9.1.2 (e) to read as follows:

“Training for local Joint Rehabilitation Committees.”

7. Joint Rehabilitation Committee (JRC)

Effective the date of ratification, the Employers and the Unions agree to add a new Article 9.3.6
to read as follows:

“Disability benefits plan members shall establish and maintain a Joint
Rehabilitation Committee (JRC) with up to two (2) representatives appointed by
the Union and up to two (2) representatives appointed by the Employer.

The operation of the JRC is subject to the terms and conditions of the disability
benefits plan.”

The current Article 9.3.6 will be re-numbered to 9.3.7.

8. Common Faculty Professional Development Fund

Effective the date of ratification, the Employers and the Unions agree to move the content of
Letter of Understanding 6: Common Faculty Professional Development Fund into the body of
the Faculty Common Agreement as Article 16 to read as follows:

“1, Purpose

1.1.1 The Common Faculty Professional Development Fund (“the
Fund”) is in support of various types of professional development
activities. Such professional development is for the maintenance
and development of the faculty members’ professional
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2. Process

2.1.1

3. Fund

3.1

3.2

competence and effectiveness. The purpose is to assist faculty
to remain current and active in their discipline and program. The
Fund is not meant to replace any existing development or
educational funds.

The local parties will mutually agree on a process and criteria for
the review and adjudication of employee applications to the
Fund. The process will include the recommendation of
adjudicated applications to the applicable senior administrator.
The senior administrator is responsible for the final approval of
applications.

The Fund will be set at point six of one percent (0.6%) of faculty
salary for each institution.

Any monies in the Fund not spent at the end of one fiscal year
shall be carried forward to the following fiscal year.

Note: The effective date of this provision for Okanagan College/Okanagan College
Faculty Association will be April 1, 2012.”

9. Term

Effective the date of ratification, the Employers and the Unions agree to amend Article 16: Term

as follows:

“This Agreement shall be in effect from April 1, 2007 2010 to March 31, 2040 2012, and
shall continue in force until the renewal of this Agreement.”

10. Joint Request to the Human Resources Database (HRDB) Steering Committee

While not to be included in the Faculty Common Agreement, the parties to this agreement
request that the HRDB Steering Committee convene a meeting to discuss the following:

. The data elements currently being requested for submission by the institutions.

. The data elements bein

g reported by the institutions.

. Suggestions by any party for changes to the data elements.
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11. Joint Committee on Benefits Administration

While not to be included in the Faculty Common Agreement, the Employers and the Unions
agree that the Joint Committee on Benefits Administration (JCBA) will continue to discuss the
foliowing:

e Joint Agent of Record
o Benefits trust
e Tendering of the carrier contract

The JCBA will conclude its work on these matters no later than March 31, 2012. This date may
be extended by mutual agreement of the parties.

The JCBA will report its findings to the parties’ respective principals for consideration.

12, Housekeeping

Effective the date of ratification, the Employers and the Unions agree to the following
housekeeping amendments:

(a) update the definition of “Agreement” or “Common Agreement” and “Ratification”
by amending the date to read “April 23, 2010,

(b) update Article 13.3 by deleting “Article 3.4 Contract Training and Marketing
Society”;

(c) amend Article 13.3 by renumbering “Article 6.7 — Educational Technology /
Distributed Learning” to read “Article 6.6 — Educational Technology / Distributed
Learning”,

(d) renew LOU 1: JADRC;

(e) renew LOU 4: Partial Sick Leave and Partial Disability Benefits;

(f) renew LOU 5: Respectful Working Environment, by amending the date in section
4 “Expiry of this Letter” to read “April 1, 2010”;

(g9) renew LOU 8: Variant Applications of Common Agreement Provisions to the NVIT
Parties;

(h) renew LOU 9: 2001 Local Negotiations;

(iy renew LOU 12: Salary Stipend;

() re-number “Article 16: Term” as “Article 17: Term”;
(k) delete LOU 3: Caps on Placement on Salary Grid;
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(I) delete LOU 6: Common Faculty Professional Development Fund;

(m)delete LOU 7: Joint Review Process of Health and Welfare Benefits (Article 9.2 &
9.3);

(n) delete LOU 10: Proposals Moved to Local Bargaining;

(o) delete LOU 11: Benefits Issues for Discussion by JCBA,

(p) delete LOU 13: Financial Incentive;

(q) delete LOU 14: Fiscal Dividend,;

(ry amend LOU 2 by changing “2007” to read “2001" in the last sentence to correct
an error that occurred during the drafting of the 2007 - 2010 Common

Agreement;

(s) replace college and institutes with "institution” by mutual agreement during the
drafting of the 2010 Common Agreement;

(ty Amend the definition of “institution” to read *’Institution” means a post-secondary
institution that has ratified a Collective Agreement that includes this Common
Agreement.”; and

(u) any other housekeeping items mutually agreed to.
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The date of ratification will be the date the parties to a local agreement conclude the ratification
of the local portion and the Common Agreement portion of their 2010-2012 collective
agreement. The ratification process includes ratification by the PSEA Board of Directors.

All proposals not contained in this Memorandum are considered withdrawn without prejudice.

Signed by the Parties at Vancouver, British Columbia, on the December 15, 2011.

For the Employers:

Rob D’Angelo, Co-Chair

Anita Bleick, Co-Chair

Chris Rawson, Okanagan College

lan Brindle, Camosun College

Gary Leier, Selkirk College

For the Unions:

Jeff McKeil, FPSE Staff

Nanci Lucas, Co-Chair, FPSE

Janet Seccia, BCGEU Staff

Stu Seifert, Co-Chair, BCGEU

lan McAlpine, BCGEU Local 709

Cam McRobb, BCGEU Local 707

John Turner, BCGEU Local 710

Steve lverson, BCGEU Local 701

Anne-Marie Merkel, BCGEU Local 712
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Sheldon Clare, FACNC

Leslie Molnar, CORFA

Nolan Fretz, OCFA

Lui Marinelli, SCFA

Sheree Ronaasen, AWU

Darryl Ainsley, CCFA

Anne Cumming, NICFA

Matt Pasco, NVITEA
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APPENDIX A

e Camosun College / Camosun College Faculty Association FPSE Local 12/ BCGEU
Local 701

o College of New Caledonia / Faculty Association of the College of New Caledonia FPSE
Local 3

» College of the Rockies / College of the Rockies Faculty Association FPSE Local 6

e North Island College / North Island College Faculty Association FPSE Local 16

e Northern Lights College / BCGEU Local 710

¢ Nicola Valley Institute of Technology / NVIT Employees’ Association FPSE Local 19

* Northwest Community College / Academic Workers’ Union FPSE Local 11/ BCGEU
Local 712

¢ Okanagan College / Okanagan College Faculty Association FPSE Local 9/ BCGEU
Local 707

e Selkirk College / Selkirk College Faculty Association FPSE Local 10/ BCGEU Local 709
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APPENDIX A
PROVINCIAL SALARY SCALE

. 1-Jan-13 01-Apr-13 01-Sep-13* 01-Jan-14
STEP to to ~ fo to
31-Mar-13 ~ 31-Aug-13 31-Dec-13 31-Mar-14
1 $ 84,063 S 84,904 $ 85,753 S 86,611
2 $ 78,750 $ 79,538 $ 80,333 S 81,136
3 $ 73,354 $ 74,088 S 74,829 $ 75,577
4 $ 70,352 $ 71,056 s 71,767 $ 72,485
5 $ 67,775 $ 68,453 $ 69,138 $ 69,829
6 $ 65,199 $ 65,851 $ 66,510 S 67,175
7 $ 62,622 $ 63,248 $ 63,880 $ 64,519
8 $ 60,045 $ 60,645 $ 61,251 $ 61,864
9 $ 57,468 $ 58,043 $ 58,623 $ 59,209
10 $ 54,891 $ 55,440 $ 55,994 $ 56,554
11 $ 52,315 $ 52,838 $ 53,366 $ 53,900

* or the date of tentative settlement of the local parties’ Memorandum of Agreement (whichever is
later).
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