EMILY CARR UNIVERSITY OF ART AND DESIGN FACULTY ASSOCIATION (“ECUADFA”or “the
Assoclation”)

And

EMILY CARR UNIVERSITY OF ART AND DESIGN {“the University” or “the Employer”)
Offer of Settlement (“the Offer”)

June 12 2015

The following package of items is to be considered an offer for settlement (“the offer”) submitted by
ECUADFA to the University for the renewal of the expired 2014 collective agreement.

The offer is presented in a package format. Any issue not included in the offer from the original list of
proposals submitted by either the University or the Association is deemed to be withdrawn. Where the
offer is not accepted as a whole, the offer is withdrawn completely. Any issues left out of the offer
return to active bargaining status if this offer is rejected. Any issues previously tentatively agreed to will
retain that same status if this offer is rejected.

The offer is advanced on a without prejudice basis to conclude the renewal of a Collective Agreement.



MEMORANDUM OF AGREEMENT
Between
EMILY CARR UNIVERSITY OF ART AND DESIGN (“the University” or "the Employer")
And
EMILY CARR UNIVERSITY OF ART AND DESIGN FACULTY ASSOCIATION

("the Association" or “"ECUADFA”)

THE UNDERSIGNED BARGAINING REPRESENTATIVES OF THE EMPLOYER AGREE

TO RECOMMEND TO THE EMILY CARR UNIVERSITY OF ART AND DESIGN BOARD;

AND

THE UNDERSIGNED BARGAINING REPRESENTATIVES OF THE ASSOCIATION AGREE TO

RECOMMEND TO THE ASSOCIATION MEMBERSHIP;

THAT THEIR COLLECTIVE AGREEMENT COMMENCING APRIL 01 2014 (the “New
Collective Agreement”), SHALL CONSIST OF THE FOLLOWING:

1, Previous Conditions
All terms of the 2010-2014 Collective Agreement continue except as specifically varied below by
paragraphs 2 to 6 inclusive.

2. Term of Agreement
The term Is April 1, 2014 to March 31, 2019.

3. Effective Dates
The effective dates of all changes to the new Collective Agreement will be the date of
ratification of this Memorandum of Agreement, unless otherwise specified.

4. Proposed Amendments (“Appendix A”|
The Employer and the Assaciation agree to the proposed amendments to the new Collective
Agreement attached to this Memorandum of Agreement.




5. Agreed Items [“Appendix B”|
The Employer and the Association agree to the previously-agreed amendments (green sheets) to
the new Collective Agreement attached to this Memorandum of Agreement.

6. Ratification
The Parties expressly agree that, upon the completed signing of this Memorandum of
Agreement, the Parties shall recommend the approval of this Memorandum to their respective
principals. The University and the Association will conduct their ratification votes within thirty
(30) calendar days of signing of this MOA. This Memorandum of Agreement is also subject to
ratification by the Post-Secondary Employers’ Association (“PSEA”) Board of Directors.
Ratification by the PSEA Board will take place within thirty {30) days of the date that the last of
either the University or the Association ratify this MOA.

Signed this j_Z, day of tune 2015

BARGAINING REPRESENTATIVES FOR BARGAINING REPRESENTATIVES FOR
THE EMPLOYER THE ASSOCIATION

QJ// 747/ ~ Q*A_/\\/_
hdd Ly AT
r VY N

-~

(=



Emily Carr University of Art & Design Faculty Assoclation FPSE Local-22 “Appendix A"
Without Prejudice - E&OE June 12, 2015
Collective Bargaining — Renewal of 2010 - 2014 Agreement

APPENDIX A

1. Title Page

Effective the date of ratification of the Memorandum of Agreement, the University and the
Association amend to read as follows:

20302014
2014 - 2019

{rest unchanged)
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Article 1.15

The Employment Year for Regular or Probationary Teaching Faculty Members shall commence on 1

August and continue through 31 July of the following year. The employment year shall typlcally consist
of two academic teaching semesters and spre-roa-teaching twenty-two (22) working days per year for
professional development, practice and research activities days peras-oftwenty-wordag days and an

annual vacation of forty-three working days.

Article 8 - Employment Classifications

8.01 Types of Faculty Appointments

8.01.1 Regular Appointments— Fenured-full-time or part-time.
8.01.2 Probationary Appointments— Fenucetraekfull-time or part-time.
8.01.3 Non-Regular Appointments

Lecturer
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8.02

8.02.2

8.03

Sessional

Adjunct

Substitute

Librarian

Counsellor

Artist/Designer/Scholar in Residence

Faculty Ranks and Positlans

8.02.1 Regular and Probationary Positions
® Teaching ranks:

Assistant Professor

Associate Professor

Professor
e Non-Teaching ranks:

Librarian

Counsellor
Writing Centre Coordinator

Non-Regular Positions

e Teaching positions:

Lecturer

Sessional Instructor

Adjunct Instructor

Substifute Instructor
Artist/Designer/Scholarin Residence

#  Non-Teaching positions:

Librarian
Counsellor

Faculty Appolntments

Faculty Members shall be appointed as one of the following:

8.03.1 Regular Appointments

“Appendix A"
June 12, 2015

Regular Faculty Members have successfully completed their Probationary appointments-aad;
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i : j pure-Regular Faculty
Members fulfill teachlng and teaching related dutles orabfanane;-é}eameue; non-teaching
duties, professional practice/research, and service to the University and to the community.

Regular Faculty Members:

e shall hold full-time or part-time appointments without term;

e shall be either Teaching Faculty Members holding the rank of Assistant Professor,
Associate Professor or Professor; or

o shall be Non-Teaching Faculty Members holding the positions of Writing Centre
Coordinator, Librarian, or Counsellor;

* shall have a comprehensive performance review every three years, unless extended by
approved leaves;

» |n the case of teaching faculty members, may make application through the promotion
and tenure review process for advancement in rank;

= may have their employment terminated through resignation, retirement, dismissal for just
cause, or pursuant to the provisions of Articles 33 or 34.

8.03.2 Probationary Appointments

Probationary Faculty Members are working towards achieving Regular status and fulfill teaching and
teaching-related duties, or tibrarian-erGounsellor non-teaching duties, professional
practice/research and service to the University and to the community.

The anniversary date for Teaching Faculty appointments shall normally be 1 August of the year in
which the appointment commences. The anniversary dates for Non-Teaching Faculty appointments
shall be the dates of hire to the positions,

Probationary Teaching Faculty Members:

e shall hold full-time or part-time appointments;

e shall hold the rank of Assistant Professor, Associate Professor or Professor,;

= shall be hired for a maximurm of six years, unless extended by approved leave. Regular status may be
awarded in less than six years but usually not less than three years. By the end of the sixth year of
the appointment, unless extended by approved leave, a recommendation must be made to the
President by the Tenure and Promotion Committee to either grant Regular status or to terminate
the Probationary Faculty Member’s appointment. In exceptional circumstances, the President may
approve the appointment of the Faculty Memberto Regular status upon hiring following
consultation with the Selection Committee. Notification of such an exception shall be sent to the
Faculty Association;

s may Initlate an application through the tenure and promption review process (Article 11.04) for
advancementin rank and/or for Regular status;

» muyst initiate an application for Regular status through the tenure and promotlon review
process before 1 October of his/her sixth year of appointment;

e shall have annual reviews through the performance and developmental review process,

3of32



Emily Carr University of Art & Design Faculty Assoclation FPSE Local-22 “Appendix AY
Without Prejudice - EROE June 12, 2015
Collectlve Bargaining — Renewal of 2010 - 2014 Agreement

including an enhanced review In the third year;
¢ shall have tenure and promotion reviews prior to conslderation for Regular status;

¢ may have hisfher thelr employment terminated through resignation, retirement, dismissal for just
cause, as a result of an unsatisfactory performance review or, subject to appeal under Article
11.08, Tenure Review, or pursuant to the provisions of Articles 33 or 34,

Probationary Non-Teaching Faculty Members [Librarians and Writing Centre Coordinator):

¢ shall hold the position of either Librarian or Geunselier Writing Centre Coordinator;

¢ shall be hired for a period of twe three years. Before the end of the secend third year of the
appointment, unless extended by approved leave, a recommendation must be made to the
President by the Tenure and Promotion Committee to either grant Regular status or to
terminate the Probatlonary Non-Teaching Faculty Member’s appo/ntment .

e shall have a-twelve-moenth an annual review through the performance and developmental review
process;

* shall have a tenure and promotion review prior to the completion of his/her Probationary
appointment;

e may have histher thelr employment terminated through resignation, retirement, dismissal for Just
cause, as a result of an unsatisfactory performance review or, subject to appeal under Article 11.08,
Tenure Review, or pursuant to the provisions of Articles 33 or 34.

Probationary Non-Teaching Faculty Members [Counsellors):

¢ shall be hired for a period of two years; and

e gshall have a minimum of two reviews by the Administrative supervisor who will make a
recommendation to the President to either grant Regular status ar to terminate the Probationary
Counsellor's appointment no iater than by the end of the second year of employment.

e may have hisfber thelr employment terminated through resignation, retirement, dismissal for just
cause, as a result of an unsatisfactory performance review, or pursuant to the provisions of
Articles 33 or 34.

8.03.3 Non-Repgular Appointments

Non-Repular Teaching Appointments

Non-Regular Faculty Members shall be hired on a per-course basis with commensurate teaching duties.
in the annual hiring cycle, contracts shall be issued for both fall and spring to the degree possible.
Procedures for hiring non-regular faculty are outlined In Appendix IV,

Non-Regular Teaching Faculty:
e shall hold the position of Lecturer, Sessional Instructor, Adjunct Instructor,

Substitute, or Artist/Designer/Schofar in Residence;
e shall have no job security beyond the current contract, except as provided for in Article 8.03;
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¢ shall be availabje as part of their regular teaching responsibilities far student cansultations
one (1) hour per three-credit course per week to 8 maximum of three {3} hours a week, at 3
time convenient to students as determined by the Faculty Member, and shall post the
consultation time(s).

s Non-regular appointments are offered In the credit program on a semester by semester
basis with a teaching load from three up to a maximum of fifteen credits per semester for
studlo appointments or from three up to 3 maximum of twelve credits per semester for
academic appointments,

8.03.4 Lecturer Appolntments

Lecturer Faculty have had Non-Regular appointments and have taught the equivalent fifty (50) percent

or more for four {4) consecutive years as from the 2003-2004 academic year, are hired on a per-course

basis, with commensurate teaching and student consuitation, provide service to the University, but have fg
no requirement regarding professional practice/research- Contracts will be issued for up to two years, 4,
the extent possible. Sections taught under an Adjunct contract are excluded from qualifying time.

-

To retain the position af Lecturer, Lecturers must teach at least four (4)} sections in each academic year.
Hawever, they may retain their status for one (1) academic year In the event that there are fewer than
four (4}-sections available to them, ar if they have given written notification to the relevant Dean that
they will be unavailable to teach for up to one (1) academic year. This period may be extended by the
Unliversity with the agreement of the Faculty Associatlon.

In the event an employee loses Lecturer status, s/he will maintain the salary level last achieved as 3
Lecturer as autlined below provided s/he teaches a minimum of two (2) sections in an academic year.
However, in the event that there are fewer than two (2) sections available to them, they may only retain
their salary level for that one (1) academic year.

Lecturer Faculty:

¢ shall hold the position of Lecturer;

¢ shall acquire the right of first refusal to courses in accordance with the provisions of Article
8.03.6.

s shall have right of first refusal to teach courses they have taught continuously at the
University which are the same or substantially similar, provided that they have the
qualifications to teach the required subject matter, to a maximum of three (3} sectians of
any three (3) credit course workioad;

s shall be hired on yeashy-contracts up to two years In duration, to the extent possible, and
sublect to Article 14.11;

s shall have performance and developmental reviews annually or biennially, depending on
the length of the contract, to determine suitability for renewal of appoaintments;

s shall be eligible for the following benefits:

- an additional two percent vacation pay added to their base salary;
- leaves of absence as outlined in Article 19;
- sick leave as autlined in Article 20.02;
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- when they are teaching a load of 40% or more, health and welfare benefits as
outlined in Article 21, with the exception of long-term disability benefits. If the
workload for a lecturer drops below forty percent in any contracted semester, a
payment of ten percent of the current stipend shall be made in lieu of benefit
coverage. During any semester with no contract, the lecturer may elect either to pay
the full premiums to maintain coverage or drop the coverage until a new contract
comes into effect. Lecturers may anly choose to drop or begin their coverage ance
in any twelve (12) month perlod. All benefit plans are subject to the terms of the
benefit providers;

- the College Pension Plan as outlined in Article 22.03;

- death benefits as outlined in Article 26;

- annual progression through the salary scale to a maximum of Step 4 of the
Provincial Salary Scale.

8.03.5 Sessional Appointments

Appolntments are normally offered on a per-course basls each semester in the credit program. In the
annual hiring cycle, contracts shall be issued for both fall and spring to the degree possible.

Sessional Faculty Members have teaching and teaching-related duties that include preparation,
student consultation and student assessment, but no requirement regarding professional practice,
research or service ta the Unlversity, nor committee or adminlstrative work not directly related to
thelr teaching duties unless otherwise contracted.

Sessional Faculty:

s shall hold the position of Instructor;
= shall have no job security beyond the current contracts;

s shall have performance and developmental reviews annually tc determine suitability
for renewal of appolntments;
»  are eligible for the following benefits;
- six percent (6%)in lieu of benefits; seven (7%) effective June 01 2016
- sick leave as outlined in Article 20.02;
- leaves of absence as outlined in Article 15;
- death benefits as outlined In Article 26;
- stipends, which include vacation pay.

Sesslonal faculty shall normally be hired on contracts of sixteen weeks In duration for Fall and Spring
semesters. The Fall sermester contract period wlll commence with the first duty day for sessionals in
August. The Spring semester contract will commence with the first duty day for sessionals in January.,
The Summer semester contract wlll commence with the first duty day for sesslonals In the summer
sesstan in which they are teaching.

8.03.6 Right of First Refusal
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A Sessional Faculty shall acquire the Right of First Refusal to specific courses offered during the
academic year as follows:

B.03.6.1 Qualificatlons

A Sessional Faculty Member who has taught four (4) consecutive (not concurrent) course dellveries of
the same or substantially similar course shall have Right of First Refusal, to the identical or substantially
similar course, if such course continues as a curriculum offering and is made available for non-regular
appointment, to 3 maximum of three (3) sections of any three (3) credit course workload.

Course catalogue descriptions and not course numbers shall be used to identlfy those courses which are
identical or substantially similar for the purpose of Right of First Refusal. The right of first refusal to
online and face to face deliveries will be earned and applied independently as is the right of first refusal
on courses delivered through external collaborations outside of the Lower Malnland, for example North
island College.

The Human Resources Department shall maintain a list of Sessional Faculty Members who have Right of
First Refusal, the courses to which they have such rights, and, for the purpose only of determining
priority rights if two or more sessional applicants have Right of First Refusal to the same course, length
of service from first dates of hire. A copy of the list will be available to the Faculty Association upon
request.

if a2 Sessional Faculty Member fails to maintain satisfactory performance reviews his/her Right of First
Refusal shall be revoked.

The Unlversity may, by mutual agreement with the Dean and faculty member, replace one or more
avallable sectlons of a course on which a faculty member has ROFR with the equlvalent number of
sections of another course far which the faculty member Is quallfied, for one semester. In this case,
the faculty member will not earn ROFR an the replacement course or courses that semaster.

Priority Basis for Course Allocatlon

Courses available for affer for sessional appointments, including those subject to Right of First Refusal, .
are those remaining after allocation to Regular Faculty for permanent or temporary workload increases,
artists/deslgners/scholars in residence, and lecturers and adjuncts, as determined by the Vice President
Academic.

8.03.6.3 Retention of Right of First Refusal
Sessional Faculty Members with Rights of First Refusal shall retain such rights:

e foruptoone (1) academic year if there are no courses available ta which they would
otherwise have been entitled to exerclse their Rights of First Refusal; or

s if they have given written notification to the Dean that they will be unavailable to teach for
up to one academic year.
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For the purpose of attaining or losing Right of First Refusal, only courses offered during the academic
year (fall/spring) shall be considered. However, Faculty Members with Right of First Refusal may exercise
thelir rights in any semester.

In the event a contract for a course to which a Non-Regular Faculty has the Right of First Refusal is
cancelled, every effort will be made to offer another available section of that course in either the Fall or
Spring semester. In the event other sections of the course are being delivered by lower ranked
sessionals or sessionals without ROFR on the course, the Faculty shall not lose ROFR that would have
been maintained by teaching the course.

8.04.7 Adjunct Appolntments

Appointments are offered for two to five years, subject to confirmation annually, on a per-course
basis in the credit program. Appointments are for not more than two sections/courses at any one
time, or four courses/ sections in an academic year. Adjunct Faculty Members have specialized skills
and knowledge required for teaching specific courses, supplementary to the resources and expertise
within the Faculty. Adjunct Faculty Members have teaching and teaching-related duties that include
preparation, student consultation and student assessment, but no requirement regarding
professional practice, research or service to the University, nor committee or administrative work not
directly related to their teaching duties unless otherwise contracted.

Adjunct Faculty

e shall hold the position of Instructor;
e shall have no job security beyond the current contracts,
» shall have performance reviews annually to determine suitability for confirmation or renewal of
appointments;
s are hired on contracts, confirmed annually, for no less than two and no more than five
years;
e are eligible for the following benefits:
- - six percent {6%) in lieu of benefits; seven (7%) effective June 01 2016

- sick leave as outlined in Article 20.02;

- leaves of absence as outlined in Article 15;
- death benefits as outlined in Article 26;

- stipends, which include vacation pay

8.04.8 Substitute Faculty Member

A Substitute Faculty Member shall be appointed to replace a Regular, Probationary or Non-Regular
Faculty Member who Is absent due to iliness or other unforeseen circumstances as described in Articles
19.01, 19.02, 19.03 and Article 19.04.

¢ The appointment shall be on an hourly, dally, weekly, ar monthly ersemestral basis.
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¢ Compensation shall be based on an hourly substitute rate pursuant to Article 14.
& A substitute appointment shall be made according to University policy.

8.04.9 Artist/Deslgner/Scholarin Residence Appointments

Artist/Designer/Scholar in Residence Faculty may be appointed by the President In consultation with the
Vice President Academic or designate and the President of the Faculty Association, supplementary to the
classifications described above, for appointments not to exceed one vear. Candidates shall be

recognized as outstanding practitioners within their fields who will make valuable contributions to the
University. An individual appointment as an Artist/Designer/Scholarin Residence shall not be given 2
sucressive appointment.

The conditions of employment for Artist/Designer/ Scholar in Residence shall be specified on an
individual basis between the candidate and the President prior to commencement of employment. The

Faculty Assoclation shall be notified in writing of all such conditions of employment.

8.83.10 §.04.10 Non-Regular, Non-Teaching Appointments

Appointments as non-teaching faculty bibrarianser-Counsellors are pro-rated according to workloads
performed and stipulate commencement and termination dates. Hiring decisions shall be determined by
the University. The Faculty Association shall be provided with copies of all appointment letters.

Non-Regular non-teaching faculty Hbrerians-and-Counsellors:

® shall be hired on term appointments, with start and end dates;
¢ shall be eligible for the following benefits:
- compensation based on hourly rates for Librarians, Writing Centre Coordinator and
Counsellorsy
-six percent (6%) in lieu of benefits; seven (734) effective June 01 2016

- four percent vacation pay or time in lieu of vacation pay;
- sick leave as outlined in Article 20.02;

- leaves of absence as outlined in Article 19;

- death benefits as outlined in Article 26.

Article 13 = Faculty Workload

13.01.1 The employment year for Regular and Probationary Teaching Faculty Members normally begins
on 1 August and continues through 31 July of the following year. The employment year consists of,
typlcally, two academic teaching semesters, twenty-two (22) working days per year for professional
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development, practice and research activities days period-of-twenty-working days and an annual

vacation period of forty-three working days.

13.07 Teaching Assignments

13.07.1 In exceptional circumstances and upon consultation and agreement with the Faculty
Association, a Faculty Member may request and, at the discretion of the refevant Dean, be assigned a
work overload in one semester of an academic year with a comparable reduction in the subsequent
semester.

For the purposes of this article only, the work overload may be assigned in the summer session by
request of the faculty member and approval of the Dean. In this case, the course reductlon in the Fall
or Spring semester will be drawn as paid vacation time as per Article 16.01 and wlll be considered
equivalent to the work overload in the summer session.

Article 14 — Salaries

14.01 General

The salary scales for Regularand Probationary faculty members for the period 1 April 2040 2014 to 31
March 2018 31-hdareh2014 shall be listed as Appendix 1.

14.02 unchanged
14.03 unchanged
14.04 !ncremental Step Increases

14.04.1 Regular and Probationary Teaching Faculty Members shall normally have their step
placement Increased by one step increment annually, on 1 August of each year.

Regular and Probationary Non-Teaching Faculty Members shall normally have their

step placement increased by one step (ncrement annually on their annlversary date
of each year.

14.04.3 Upon qualifying for the rank of Lecturer, faculty members shall move up one Increment
step effective 1 August of the next academic year and shall have their step placement increase
by one step increment annually an 1 August of each year upon receiving new contracts, up to
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the maximum level for Lecturers.

14.05 unchonged

14.06 Sessional and Adjunct Non-Regular Appointments

14.06.1 Stipend - Studio Instruction

Remuneration will be based on the following formula and includes preparation time and
student consultation:

Effective 1 April 2007 = 75% of 1/10 of Step 8 of the Provinclal Salary Scale.

The above stipend includes a four percent allowance in lieu of vacation.

Effective June 01 2017, for faculty have completed four |

a total of

aid on the stipend, fo

1.1 Article 14 — salaries
ARTICLE 2 -
(a) 14.06.2 Stipend - Academic Instruction

Remuneration will be based on the following formula and includes preparation time and

student consultation:

Effective 1 April 2007 — 75% of 1/8 of Step 8 of the Provincial Salary Scale

The above stipend includes a four percent allowance in lieu of vacation.
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14.06.1 uvnchanged
14.06.2 unchanged

14.06.3

14.06.3 Benefits

Adjunct and Sessional Faculty Members shall receive a six percent (6%)
cash payment calculated on their base stipend in liev of benefits. This amount shall
increase to seven [7%) effective lune 01 2016. Monies received for additional
or assigned duties are not subject to the benefit calculation

14.07 Lecturer Appointments

14,07.1 unchonged
14.07.2 unchanged

14.07.3 Benefits

14.08.1 Additional Dutles

Additional duties may be authorized by the relevant Dean. Payment shall be as follows:

&«  an additional payment of 300 111 maximum per three credit course may be
authorired far additional duties specified by the relevant Dean, not generally to

gxceed sin hours per three credit course; eHestive-1-Soplombordild-the
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® apayment of $80 52 an hour may be authorized by the relevant Dean for additional

specified dutiesreffective-1-Septomboritid,a-payment-of-$51+50.an hour may-be

authorlzed.

14.08.2 Assigned Duties

An additional payment of $366 312 may be authorized for assigned duties as specified in
the letter of appointment, not generally to exceed six hours;-effective-1-September

14.09 Substitute Appointments

14.05.2 — 14.09.3 unchanged

14.09.4 Libraranand Counsalor Non-Teaching Faculty Substitutes

Substitute bibrariansand-Gounselors non-teaching faculty shall be pald at a minimum hourly rate
based on the-tibrarian-and-Couvhsalerentry step level

14.10 Non-Regular librasiarn-and-GCounsellor Non-Teaching Appointments

Remuneration shall be based on the following formulae:
14.10.1 A minimum rate based on entry step _of the salary scale, pro-rated according to workload.

14.10.2 A six percent (6 } allowance in lieu of employee benefits_shall be added to the base stipend.. This
amount shall increase to seven (7%) effective lune 01 2016.

14.10.3 At the option of the Faculty Member, vacation will be taken as paid time off or as pay in lieu
of vacation, either on each pay cheque or as a lump sum at the end of the calendar year or their
contract at the rate of four percent of gross earnings.

14.11 Cancellatlon Fees for Non-Regular Faculty

The University may terminate the individual contract of a Non-Regular Faculty Member. However, the
University shall endeavour to give as much advance notlce as possible if terminating a contract.
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a. If a contract is terminated after 1 August but before the beginning of term, the
University will pay the Faculty Member two (2) weeks’ salary in lieu of notice.

b. [f a contract is terminated during the first three (3} weeks of the term because of
Insufficient student enrolment, the University will pay three (3) weeks’ salary in lieu of
notice to the Faculty Member to compensate for preparation time, in addition to

" normal campensation for classes and duties completed at the time the contractis
terminated.
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17.02.1

17.02.2

17.02.3
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17.02.5

17.01 Professional Development — Faculty Members

17.01.1 Regular and Probationary Teaching Faculty shall have wp-te twenty two working
days per year for professional development, practice and research activitles,
which are considered to be of mutual beneflt to both the Faculty Member and
the University, and are In keeping with the objectives and responsibilities
outlined in Article 12.

17.01.2 For Teaching faculty much of the professional development, practice or research
activities will typlcally, but not exclusively, take place between the last duty day
of Spring and the first duty day of Fall. Absence from 3 scheduled class for
Professional Development activities undertaken when classes are in sesslon wilil
be by mutual agreement of the faculty member and thair Dean In advance.

17.01.3 Regular and Probatlonary Non-Teaching Faculty shall have up to twenty working
days per year for professional development activities which are considered to
be of mutual benefit to both the Faculty Member and the University and are In
keeping with the objectives and responsibilities outlined in Article 12.04. For
Non-Teaching Faculty professional development may be undertaken at any
time during the year In consultation with their administrative supervisor,

17.01.3 Evidence of the professional development, practice and research activities
undertaken shall be submitted in the form of a report to the Developmental Review
Committee by 15 October each year along with other required materials Professional
Development — Faculty Members as stipulated in 11,02.2 and 11.02.3.
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17.01.4 Such reports shall conform to University policy.

17.02 Professional Deveiopment Fund Committee

17.03.1

17.03.2

17.03.3

17.03.4

Effective 1 April 2006, the University will establish a Professional
Development Fund of six-tenths of one percent (0.6%) of the salaries of
Faculty Members. This will be the total amount of any funds the
University Is obligated to contribute to professional development, and
will replace any and all nther professional development commitments.
Effective 1 August 2016, the Unlversity will contribute three quarters of
one percent {.75%) of the salarles of Faculty Members to the
Professlonal Development Fund,

The Professional Development Committee wiil agree an a process and
criterla for the review and adjudication of employee applications for
disbursement of professional development funds to Faculty Members to
support proposed professional development aclivities. Any monies in the
Fund, deflned in 17.03.1, nat 3o spent at the end of any fiscal year shall
be retained by the University.

The Professional Development Committee wil review applications and
make recommendalions to approve requests for funds ta the Vice
President Academic.

The Vice Presldent Academic may approve, modify, reject or request
mare information about applications from the applicants.

Article 18 — Sabbatical and Education Leave

{(18.01 - 18.05 unchonged)
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18.06 Application Format

18.06.11 Performance and developmental review recomrmendations may also be
provided by the faculty member.

{18.07 — 18.09 unchanged)

18.10 Conditions

18.10.1 Faculty Members granted sabbatical leave shall be paid the equivalent of eighty percent
(80%) of their annual salaries for the approved duration of the leave. Health and welfare
benefits payments and other statutory contributions made on behalf of the Faculty
Member shall be maintained by the University throughout the approved sabbatical
leave. The Faculty Member shall continue to accrue salary increments and other
benefits during sabbatical leaves.

Effective August 01 2016:

Teaching faculty members granted sabbatical leave shall be paid the eguivalent of
ninety eighty percent {80%H30%) of their annual salaries for the approved duration of
the-a six month leave and seventy (70% ) of thelr annual salarles for the approved
entlre duration of a twelve {12) month leave, Health and welfare benefits payments
and other statutory contributions made on behalf of the Faculty Member shall be
maintained by the University throughout the approved sabbatical leave. The Faculty
Member shall continue to accrue salary increments and other benefits during sabbatical
leaves.

18 of 32



Emily Carr University of Art & Deslgn Faculty Association FPSE Local-22 “Appendix A”
Without Prejudice - E&OE June 12, 2015
Collectlve Bargaining — Renewal of 2010 — 2014 Agreement

18.11 Educatlonal Leaves

18.11.1 Intent of Educational Leave

ion—Educational leaves are
pericds of time when faculty are away frorn the University to engage
in a formal program of study Intended to develop or enhance their
qualifications In areas relevant to their role at the University and so
benefit the Individual faculty member and the University. -where
factity-engage-inEducational leave may be granted for not greater

than four months to eligible faculty.

18.11.2 Funding

Educational leaves shall be granted subject to available funds.

18.11.3 Eliglbility

Regular Faculty Members shall be eligible to apply for such leave after

they have been employed by the University, for the-eguivatenteftweo a
minimum of three (3) years of qualifying service. Earller eliglbility may
be consldered-by with the approval of the Vice-President Academic &

Provost.

18.11.4 Application Format and-Assessment-Process
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18.11.4.1 Application for Educational Leave shall be made to the Vice
President Academlic by 1 September of the academic year prior
to the Intended educational leave.

18.11.4.2 To support the program of study planned for the Educational
Leave, the application shall Include the following:

& adescription of the program of study, scholarly focus, with
the stated timeline and the potentlal benefit to the faculty
member and the Unlversity;

o evidence of achievement of Faculty Objectives and
Responsibilitles as described In Artlcle 12;

e a current currculum vitae, and-the-length-oftime,tany,
sinse-the-lost-sabbaticalleave;

e previous professional development reports sinee-the
applicantslast-cabbaticalleave wlill be provided by Human
Resources;

# astatement regarding any pald compensation expected by
the faculty member during the Educational Leave, outside of
salary from the University, including details of any
anticipated grants, bursarles, etc;

® the Commiitee, or the President may request additional
Information should they deem it necessary In order to
cornplete their assessment of the application;

18.11.5 Conditions unchanged

18.11.6 Application Assessment

Applications for Educational Leave shall be assessed by the Sabbatical
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and Educational Leave Committee based on the following criteria:

18436 —thomorkoithepropesadprogram-alstudy

18.11.6.1 the anticipated significance and relevance of the proposed
program of study to both the applicant and 3@ the University;

18.11.6.2 the feaslbllity of concluding the program of study;

18.11.6.3 confirmation that the of program of study cannot be
completed while maintaining employment workload;

18,11,6.4 achlevement of Faculty Objectives and Responsibilities as

described In Article 12.

Article 21 Benefits

While not Included in the Collective Agreement, effective the first of the month following the date of
ratificat/on, the Parties agree that Faculty Extended Health Benefits plans will be amended such that
the Reasonable and Customary terms applied by the carrler will take effect.

Article 45 — Term and Duration

45.01 This Agreement shall become effective on 1 April2010 2014 and shall continue in full force and
effect until the 31st day of March 2614-2019 and from year to year thereafter unless on or before the
1st day of January 2014, either Party gives to the other written notice of its deslre to alter or amend
same. Unless noted otherwise, all changes to the Agreement shall be effective the date of ratification
by both Parties.

45.02 During any period when collective bargaining negotiations are being conducted between
the Parties to amend this Agreement, the present Agreement shall continue In full force and effect
until:
45.02.1 the Faculty Association commences a lawful strike; or
45.02,2 the University commences a lawful lockout; or
45.02.3 the Parties enter into a new or amended Agreement.

45.03 (a) Effective the first day of the first full pay period after April 01, 2015 or the first day of the first
full pay period after the date of tentative settlement of the collective agreement {whichever is
later), all annual rates of pay in Appendix | of the collective agreement which were in effect on
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March 31, 2015 shall be increased by one percent {1%).

(b} Effective the first day of the first full pay period after February 01, 2016, all annual rates of
pay in Appendix | of the collective agreement which were in effect on January 31, 2016 shall
be increased by the Economic Stability Dividend®,

(¢} Effective the first day of the first full pay period after April 01, 2016, all annual rates of pay in
Appendix | of the collective agreement which were in effect on March 31, 2016 shall be
increased by one-half of one percent {0.5%).

(d) Effective the first day of the first full pay period after February 01, 2017, alt annual rates of
pay in Appendix | of the collective agreement which were in effect on January 31, 2017 shall
be increased by one percent (1%) plus the Economic Stability Dividend®,

{e) Effective the first day of the first full pay period after April 01, 2017, all annual rates of pay in
Appendix | of the collective agreement which were in effect on March 31, 2017 shall be
increased by one-half of one percent (0.5%).

{f) Effective the first day of the first full pay period after February 01, 2018, all annual rates of
pay in Appendix | of the collective agreement which were in effect on January 31, 2018 shall
be increased by one percent {1%) plus the Economic Stabllity Dividend®.

(g) Effective the first day of the first full pay period after April 01, 2018, all annual rates of pay in
Appendix | of the collective agreement which were in effect on March 31, 2018 shall be
increased by one-half of one percent {0.5%).

(h) Effective the first day of the first full pay period after February 01, 2013, all annual rates of
pay in Appendix | of the collective agreement which were in effect on January 31, 2019 shall
be increased by one percent (1%) plus the Economic Stability Dividend®.

The new rates shall be rounded to the nearest whole dollar. These wage increases shall apply to all
current emplioyees who are members of the bargaining unit.
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Appendix | - Provincial Salary Scale
PROVINCIAL SALARY SCALE
ohhprtd | orhpetst | TSR Toq aprqua | OTFSR- T 0FApr T 01Fab T0 oo | orpobetos
iTER o ta Lo to to o to o to
MJanA7 | M-Mard7 | 31-Jan18 | 31-Mar18 | 31-Jan19 | 31-Mar9
IMMard5 | M-Jan-18 | 31.-Mar-18

1 | seaann | jav.art D" $87.014 $88.783 | $B9,237 | $80,128 $50,580 591,488
2 $81,138 $61.647 TBD §82,157 $63,181 $83,507 $64.433 £084 855 SB5.704
3 | 876577 | §76,333 TED 578,715 §77.482 | $77.860 | 878648 $76.041 $70.831
4 | 872485 | $72.210 TED $73,576 §74312 | $74.684 | 875431 $75.808 $76.566
8 | $60,820 | $70.827 TBD §70,880 $71589 | $71.847 | 872668 $72.029 $73750
@ | 367,178 | 387847 THD $84,108 360868 | $89.212  $60.004 $70.254 $70.857
T | SBASIG | 45184 TAD $65,400 3606145 | $88.476 | 867,147 $87AT7 86,152
T | 801,864 | 302483 THD $02,705 161423 | 363,740 | 384377 $64 600 365,48 |
8 | 850200 | 550801 T8O $60100 | BB0J01 | 81,008 | 881815 561023 61542
10 8§58 fha $57,120 THD $57 408 $57 880 $58.270 858,853 $50,147 $50.738
1| $53900 | 554,430 TBD $54,711 $55.258 | $55534 | §58.080 $56,360 355,033

"The first day of the first full pay period after this date. For April 1, 2015, the first day of the first full pay
period after this date or the first day of the first full pay period after the date of tentative settlement of
the collective agreement (whichever Is later), The Panies agree that retroactive adjustment will apply in
the case of a tentative settlement on or before September 1, 2015, After that date there will be no
retroacta'e adjustment

See below - Memarandum of Understanding on the Economic Stability Dividend (ESD). Annual wage

rate may be adjusted depending on the ESD

' Annual wage rates to be determined depending on the ESD
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Appendix lll - Temporary and Permanent Workload In¢creases

Renew.

Appendix IV — Procedures for Semestral Sessional Non-Continuing

Appointments

APPENDIX IV

Appendix IV will be reviewed during the period of this Agreement.

The provisions set out in Article 14 (Salaries) supersede those of this Appendix IV. Refer to Article 14.08
{compensation for Non-Regular Teoching Faculty).

PROCEDURES FOR SEMESTRAL SESSIONAL NON-CONTINUING APPOINTMENTS

Draft: March 1997

Preamble

Semestral Sessional appointments are offered in the credit program on a semester-by-semester basis and
stipulate specific commencement and termination dates in a given academic year. A semestral Sessional
appointment can stipulate a teaching lead fram three up to a maximum of fifteen credits per semester
for studio appointments or from three up to a maximum of twelve credits per semester for academic
appointments,

ARTICLE3- 1.1 PROCEDURE FOR IDENTIFYING COURSE SECTIONS

The relevant Dean, in consultation with Regular Faculty in the specific program area(s}, will
identlfy thaose course sections which should be created and filled as semestral Sessiaonal
appointments and will recommend suitable candidates to the President of the University. The
decision to grant the appointments resides with the President in consultation with the Dean.
Appointments will be announced prior to the end of the previous semester. It is recognized that
some appointments cannot be confirmed until the beginning of each academic semester.
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ARTICLE 4-1.2 DUTIES AND RESPONSIBILITIES

The primary duties and responsibllities of each Faculty Member shall be to teach educational
program{s) and course content as described In the currlculum assigned to the Faculty Member.

Teaching is defined as the responsibility for the research, design, preparation, coordination,
delivery, grading, evaluation, and supervision of a scheduled curriculum course content.

ARTICLES-13 CONTRACT DURATION

— Sesslonal faculty shall narmally be hired on contracts of sixteen weeks In duration for Fall
and Spring semesters. The Fall semester contract period will commence with the first duty day for

sesslonals in August. The Spring semester contract will commence with the first duty day for

sessionals in January. The Summer semester contract will commence with the first duty day for
sessionals in the summer session in which they’re teaching.

Each contract shall expire on its termination date automatically and without notice. Any further
appointment, even one following immediately upon a previous one, shall constitute a new,
separate appointment, not a renewal or extension of the previous one,

The University offers this appointment in good faith and makes no commitment beyond the terms
and duratlon of the appointment,
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ARTICLE 6- 1.4 REMUNERATION AND BENEFITS

Aemuneration will be based on the following farmulas:

s STUDIO SEMESTRAL SESSIONAL APPOINTMENTS

Per three credit course: 1/10 of Step 8 (Pravincial Salary Scale) multiplied by 0 75,

The stipend Includes a four percent allowance per three credit course in lieu of vacation leave

Benefits: studio semestral Sessional Faculty shall receive a sin percent (6%)
tash payment per three credit course in liew of fringe benefits seven (T%) eHective
June 01 2016 .

Assigned duties - an additional payment of 5312 may be authorized for assigned duties as
specified in the letter of appointment, not generally to exceed six hours; eflective-d

ERpIEmDed A02 8, Fed dibebiiis gyl Lilioswell Bi 3 makemam of 5309, Etestivi-i
3 0uday 2014, thi 340N paymant sibe will Be g ol ol bild.

Additional dutles - an additional payment of 5312 maximum per three credit course may be
authorized for additional duties specified by the relevant Dean, not generally to exceed Six
hours per three credit course, stfective-d-boplomber 1013, the sdditianal Bayiment Fat-wed

Boa-makimu ol S 400, FHoctive 1 lanuary 3034, the additionsl payRendiais witae 3
manimum-al $a1d.
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Preparation time: remuneration for preparation time Is Included in the per course stipend.

ACADEMIC SEMESTRAL SESSIONAL APPOINTMENTS

Per three credlIt course: to 1/8 of Step 8 (Provincial Salary Scale) multiplied by 0.75.

The stipend includes a four percent allowance per three credit course In lieu of vacation leave.

Benefits: academic semestral Sessional Faculty shall receive a six percent (6%)
cash payment per three credit course in lleu of fringe benefits seven (7%) effective
June 01 2016.

Assigned duties - an additional payment of $312 may be authorized for assigned duties as
specified in the letter of appointment, not generally to exceed six hours; effestive1

Additional duties - an additional payment of $312 maximum per three credit course may be
autherized for additional duties specified by the relevant Dean, not generally to exceed six
hours per three credit course; effestive-L-Soptomber201l3, the-additional paymentrate-wil

: 2 nuaey 014 the additional-gavinent-rata na n

Preparation time: remuneration for preparation time Is included in the per course stipend.

ARTICLE 7 - 1.5 APPLICATION PROCESS

All applicants will apply in writing to the Director of Human Resources and include:
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1.6

» acovering letter identifying course(s) and outlining how thelr experience and expertise are
approprlate for such an assignment, and

e 3 curriculum vitae documenting teaching experience, professional experience, research/
scholarly activity, and community service,

e slides of recent work if applicable and/or examples of published scholarship and recent
portfolio samples.

Evaluation

Semestral Sessional Faculty shall be subject to the Faculty evaluation process as outlined in the
Collective Agreement.

ARTICLE 8 - 1.7 SELECTION CRITERIA

Candidates will be recommended for semestral Sessional appointments using the following non-
prioritized guidelines: teaching experience and effectiveness, professional practice/scholarship,
service to the University community, service to art and design communities, and employment
equity policies of the Collective Agreement.
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Appendix V — Grandfathering ROFR for Existing Lecturers

During the term of this Agreement (1 April 2040-14 to 31 March 2044 19] the University and the
Faculty Assaclatlan agree that the following theee-individuals who have has Lecturer status as of 4
April 2004, shall be able to exercise existing Right of First Refusal to the maximum of a full-time
equivalent workload, subject to all pravislons of Article 8.03.6.

o Pt BOFele
e R
e  Phillippe Raphansa!

The aforementioned Lecturers may retain thele his Lecturer status for two {2) academic years in the
event that they-de he does not secure any contracts during that period. For the purpose of
maintaining Lecturer status, courses delivered during the summer shall be considered. If, after two
academlc years without a contract, thay he subsequently receives a contract the terms and conditions
applicable to Sesslonal Faculty will apply.

The aforementioned Lecturers may apply for up to one year's leave of absence on a one time basis, If
granted, the leave shall not form part of the two year period referenced above.

Appendix VIl — Assistant Deans

Renew.

Appendix IX — Joint Committee — Article 37

Renew.

Appendix XI - Graduaté Students Studio Credit Course Dellvery

The Parties agree that, up to five percent (5%) of sections in the Fall, Spring and Summer semesters may be
delivered by graduate students as part of a supervised learning component of their graduate program at
Emlly Carr Institute.

These students will be members of the ECUAD ECAD Faculty Association for the contract period only.
However, the Parties recognize the unique pedagogical relationship between the University and its graduate
students and, accardingly, agree that the application of the Collective Agreement s limited to the following
articles, where relevant:

Articles 1, 3, 4, 15, 20.02, 23, 24, 27, 28, 32, 36,37, 38, 41, 42, 43, 44, 45 and 46 of the Cellective Agreement
shall apply to their terms and conditions of employment. In addition, graduate students would be eligible for
up to five calendar days’ bereavement leave without loss of pay upon a death in the immediate family as
defined under Article 18.02.1 and other leaves as provided by the Employment Standards Act. Development
of a dispute resolution process as it applies to the identified artlcles, and in lieu of Articles 31 and 31, shall be
referred to the Joint Consultation Commitiee.
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Effective April 01 2014, Graduate students shall receive a stipend of $2,500 per section which includes
vacation pay and percentage in lieu of benefits, and which shall be increased In accordance with the terms
of any negotiated general wage increase.

Rest of LOU unchanged.

Renew LOU as amended.

NB — Article references will need to be changed to reflect numbering changes resulting from MOA

Appendix Xl1 — Workload

Renew.

Appendix Xill — Academic Freedom

Replace with;

The parties are committed to the responsibllities and rights established by Senate and as set out in
the University’s Academic Freedom policy, as amended from time to time by Senate. Any disciplinary
actlon taken with respect to academic freedom is subject to the grievance procedure.

Appendix-XM- XIV - Respectful Working Environment

Renew

1
23. Letter of Understanding (NEW)

The parties agree to enable the participation of a sesslonal representative on the Joint Consultation
Committee during the 2015/2016 academic year. Participation may be extended by mutual agreement
of the parties. The JCC shall commit to developing strategies that promote Inclusion of sessional

faculty in the Emily Carr community.
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MEMORANDUM OF UNDERSTANDING (NEW)
Re ECONOMIC STABILITY DIVIDEND (ESD)
Definitions
1 In this Letter of Agreement:

“Collective agreement year” means each twelve (12) month period commencing on the first day of the
renewed collective agreement. For example, the collective agreement year for a collective agreement
that commences on April 1, 2014 is April 1, 2014 to March 31, 2015 and each period from April 1 to
March 31 for the term of the collective agreement.

“Economic Forecast Council” means the Economic Forecast Council appointed under s. 4 of the Budget
Transparency and Accountability Act, [5.B.C. 2000] c. 23.

“Forecast GDP* means the average forecast for British Columbia’s real GDP growth made by the
Economic Forecast Council and as reported in the annual February budget of the government,

“Fiscal year” means the fiscal year of the government as defined in the Financiol Administrotion Act
[1996 S.B.C.) c. 138 as ‘the perlod from April 1 in one year to March 31 in the next year’.

“Calendar year” is a twetve (12) month period starting January 1™ and ending December 317 of the same
year based upon the Gregorlan calendar.

“GDP” or “Gross Domestic Product” for the purposes of this LOA means the expenditure side value of all
goods and services produced in British Columbla for a glven year as stated in the BC Economic Accounts.

“GWI” or “General Wage Increase” means a general wage increase resulting from the formula set out in
this LOA and applled as a percentage increase to all wage rates in the collective agreement on the first
pay day after the commencement of the eleventh {11%) month in a collective agreement year.

“Real GDP” means the GDP far the previous fiscal year expressed in constant doliars and adjusted for
inflation produced by Statistics Canada’s Provincial and Territorial Gross Domestic Product by Income
and by Expenditure Accounts (also known as the provincial and territorial economic accounts) and
published as “Real Gross Domestic Product at Market Prices” currently in November of each year.

The Economic Stabllity Dividend

2. The Economic Stability Dividend shares the benefits of economic growth between employees in the
public sector and the Province contingent on growth in BC's real GDP.

3. Employees will recelve a general wage increase (GWI) equal to one-half (1/2) of any percentage gain
in real GDP above the forecast of the Economic Forecast Council for the relevant calendar year.
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4. For greater clarity and as an example only, if real GDP were one percent {1%) above forecast real GDP
then employees would be entitled to a GWI of one-half of one percent (0.5%).

Annual Calculation and publication of the Economic Stability Dividend

S. The Economie Stability Dividend will be calculated on an annual basis by the Minister of Finance for
each collective agreement year commencing in 2015/16 to 2018/2019 and published through the PSEC
Secretariat.

6. The timing in each calendar year will be as follows:

(i) February Budget — Forecast GDP for the upcoming calendar year;

(i) November of the following calendar year — Real GDP published for the previous calendar
year,

(iii) November - Calculation by the Minister of Finance of fifty percent (50%) of the
difference between the Foracast GDP and the Real GDP for the previous calendar year;

(iv) Advice from the PSEC Secretariat to employers’ associations, employers and unions of
the percentage allowable General Wage Increase, if any, for each bargaining unit or
group with authorization to employers to implement the Economic Stabllity Dividend.

7. For greater clarity and as an example only:
For collective agreement year 3 (2016/17):

(i) February 2015 — Forecast GDP for calendar 2015;

(in November 2016 — Real GDP published for calendar 2015;

(iii) November 2016 - Calculation of the fifty percent (50%) of the difference between the
2015 Forecast GDP and the 2015 Real GDP by the Minister of Finance through the PSEC
Secretariat;

(iv) Direction from the PSEC Secretariat to employers’ associations, employers and unions of
the percentage allowable General Wage Increase, if any, for each bargaining unit or
group with authorization to employers to implement the Economic Stability Dividend

(v) Payment will be made concurrent with the General Wage Increases on the first pay
period after respectively February, 1, 2016, February 1, 2017, February 1, 2018 and
February 1, 2019.

Avallabllity of the Economic Stability Dividend

8. The Economic Stability Dividend will be provided for each of the following collective agreement years:
2015/16 (based on 2014 GDP); 2016/17 (based on 2015 GDP); 2017/18 (based on 2016 GDP); and,
2018/19 {based an 2017 GDP).

Allowable Method of Payment of the Economic Stability Dividend

9. Employers must apply the Economic Stability Dividend as a percentage increase only on collective
agreements wage rates and for no other purpose or form.
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AGREED

ARTICLE11 - FACULTY PERFORMANCE AND TENURE AND PROMOTION REVIEWS

11.01 Perfosmana darpron
Flt‘lnl[tjl' membm lhl]l have I;ht fnllmln; :g,rp-n of reviews:
*  Performance and developmental reviews
*  Tenure and promotion reviews

the faculty member's development and pﬂ'lmnam in the areas of teaching,
professional practice, collegiality including community and University involvement,
and to provide the information and constructive criticism necessary to meet the
objectives and responsibilities set out in Articles 89 and 12,

The performance and developmental review process is designed to provide the
University and faculty member with periormance information which may be used:

to determine the continuation of Probationary appointments;

in the tenure and promotion review process;

to determine eligibility for renewal of Non-Regular appointments; and
for individual faculty development.

11.022 Performance Review Process

The University shall be responsible for the performance review process and shall ensure
k™ 42, [fair and reasonable treatment of any Faculty Members being reviewed.

Student course evaluation forms shall be completed for each assigned credit course prior

to the end of each academic semester, unless otherwise agreed between the University

and the Faculty Association,

At the conclusion of each semester, the University shall produce a summary of all

numerical ratings along with a record of all written comments from every student

course evaluation form, Ihhdmmm-phﬂdmaﬂa—[a&ﬂ&m

personnebfile-with-eapy-lothe Vice President- Academe This documentation shall
nas icabl

with a copy to the Vice-President Academic and a copy placed in each fagulty

member's personnel file,
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All faculty members shall be notified when their summaries of course evaluations
{(for Teaching Faculty) or written administrative assessments (for Non-Teaching
Faculty) are available for examination and shall be required annually to examine
their own summary or assessmenl and to advise Human Resources, by written
record, confirming that they have done so.

For each Non-Teaching faculty member, an administrative assessment shall be
completed annually by the Non-Teaching faculty member's direct administrative
supervisor and placed in the faculty member’s personnel file.

The Developmental Review Committee shall review Probationary faculty members
annually. Regular faculty members may be reviewed by the Developmental Review
Committee annually, and no less than once within a three year period.

The Dean, an Assistant Dean of the Faculty or equivalent and one faculty member

elected by the Regular faculty from the Faculty shall review Non-Regularfaculty

mJ.) pembers annually within their program areas. Recommendations of this commiltee,
regarding the eligibility for renewal of Non-Regular appointments, shall be provided

to the faculty member, prior to being forwarded to the Sessional Hiring Committees.

I'I..' || L LI AL T e i . | FERSEY | 5] w Ledl BT LI L Y L
recommendation is not to re-hire, the non-regular faculty member shall be notified by
[ gan and provided an o i isg view/re endati
11.02.3-The Performance and Develo pmental Review Commitlees

The Committee for teaching faculty sh all be composed of the following:

*  The Dean of Faculty or a designate selected by the Presidest Vice-President
Academic & Provost, as Ch airperson of the Committee;

* an Assistant Dean of the Faculty or equivalent from the Faculty of the faculty
member being reviewed, and two Regular faculty members, from the Faculty
of the faculty member being reviewed, elected by the Regular faculty
members. The Regular faculty members will serve no more than two (2)
consecutive years on the committee. The terms of the two faculty members
will be staggered to ensure continuity ol experience.

The Committee for Non-Teaching Fa culty shall be composed of the following:

. The administrative supervisor or a designate selected by the Vice-Prasident Academic
& Prpvost as Chairperson of the Commiltee;
. two Regular faculty members, one from the Faculty of the faculty member being

reviewed and to the extent possible one from the administrative area of the Faculty
member being reviewed, elected by the Regular faculty members. The Regular faculty

members will serve no more than two (2) consecutive years on the committee. The
terms of the two faculty members will be staggered to ensure continuity of experience.
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The Performance and Developmental Review Committee shall consider the following:

= summaries of student course evaluations placed in the Teaching faculty member's
personnel file;

* written administrative assessments completed by administrative supervisors for
MNon- Teaching faculty members;
annual-reports for professional development submitted annually menth;
current curriculum vitae on file with the University;
a statement or skaterment-andor-documentabion self-evaluation provided by the
faculty member of teaching, scholarly and / or professional activities, research, and
service to the University and community. The statement may also include faculty
member reflections on feedback from previous Developmental Review
Committees;

= for probationary teaching faculty in the third year, additional materials will be
considered including, but not limited to, teaching observations and reports;

= pther relevant information as determined by any-membereof the Committee.

The Performance and_ Developmental Review Committee shall produce a report, including:
*  recommendations for faculty member commendations; and/or _
* recommendations, regarding any faculty members whose pesfosmancereview

indicates a need for pesformaneedevelopment or performance improvement in
meeting the Faculty objectives and responsibilities outlined in Articles89 and 12
* recommendation for referral to the Evaluation Committee.

The report recommendations developed by the Performance and Developmental Review
Committee, together with the relevant performance review files, shall be brought forward by
the Dean forwarded to the Bvalsation Commiteetorfurtheraction President, Vice-President
Academic & Provost for approval or determination of an alternative course of action.

The resulis of all performance and developmental reviews and other relevant information
will be discussed between the faculty member and their Dean. A developmental plan will be
created to support development, where appropriate. Documentation of this discussion will
be provided to the faculty member by the Dean and placed on the faculty member’s
personnel file.

L'l" FEIHIIE‘ F“;i!F.FliEIEF!' qhi" hl! H“Hﬁ i!d llFl=| gy lhl.’.lF"I!FHIH'!F-Il!E HE SNEE T E'tﬂ:lllat!.HHE EEBF
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rrarthbade e exampnrstoarand sho b ereguiredbanmsi by beocaamine thesr o n s rary e
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11.024 Performance and Developmental Reviews — Counsellors
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The administrative supervisor will conduct regular developmental reviews during the
probation period and regular appointment, which will considern

* Performance in role as outlined in the collective agreement and job description;

* annual reports for professional developmenl activities;

* current curriculum vitae on file with the University;

= astatement and/or documentation provided by the faculty member of professionalism
and professional activities, service philosophy and service to the University and
community;

= other relevant information as determined by the Administrative supervisor and
faculty member,

Dunng the probationary period, counsellors shall have a minimum of two reviews by the
Administrative Supervisor who will make a recommendation to the President to either grant
Regular stalus or lo terminate the Probationary Counsellor's appointment no later than by

the end of the second year of employment.

The Evaluation Committee shall consist of two of the following three people:

= the President;

- the Vice-President Academic (chairperson;

- the Faculty Dean of the faculty member being evaluated;

- additional members may be included, at the discretion of the Committee, when added
expertise Is required.

The Evaluation Committee shall send a letter to each faculty member referred to the Committee

it the repor-taam e Bevelopmental-Review-Cammtes as needing performance

development-or improvement. This letter shall identify those areas of performance requinng
development-or improvement and shall schedule a meeting with the Evaluation Committee in

order to work out a strategy which effectively responds to the performance issues indicated
The {,"hmrprrsnn of 1‘]11! Evnluntiﬂn Cmmittee or dﬂﬂlgmte, shall meet wl-l.h zach faculty
member : e -Prerh : : went referred to
the Committee, and, in mnﬂultatiﬂn wlth the i au:ult:.r membrr shail ﬂE‘I-fIﬁE a plan to address the
areas of concern which may stipulate a specdific term and / or time frame for improvement. The
faculty member shall be provided with a summary of the meeting and the strawegy for
improvement, with the time frame for resolution. A copy of the summary shall be forwarded to
the Faculty Association.

{rest of language unchanged b
11.03 Tenure and Promotion Reviews
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The purpose of tenure and promotion reviews shall be to assess overall performance
and make the lollowing recommendations.

11.03.1 Probationary Faculty Appointments — longuage tnchanged

11.03.2 Regular Faculty Appointments = langunge unchmped

11.03.3 The Tenure and Promotion Committee - lnguage ynchage

1L _Procedure for Tenure ox Promotion of Rank

11.04.1 _Promotion of Rank

Language unchanged.

11.04.2 Tenure Reviews — Faculty Members

Lawguage mnchanged.

11.04.3 Tenure Reviews - Non-Teaching Faculty Members
At least four months before the end of the sessnd third year of employment, the Non-
beaching Probationary facully member must submit an application for tenure in

writling to the Vice-President Academic.
mqmmﬂtwﬂw must be complete by the end of the seeond third

1044 Languge wnchinged.

11045 The Tenure and Promotion Committee shall meet 1o decide on the application
and submit its recommendation to the President (or a decsion. Recommendation for
approval for tenure and promotion must be by majority vote of committee members,

11.04.6
I il el o he-applieation shall-be-disspesedr-at-the reuesi-of-sithes

11L.M.7 & Language nnchanged

11.04.87 Teaching faculty candidates who are unsuccessful in applying for tenure or
promotion of rank may reafq)t].r afver a minimum of one full academic year since

notificabon of unsuccessiul application. Mﬂlﬂ&ﬂw

r var
e cvent their ten lications are denied WII h‘l' ]

:E.'_ [&t‘ .
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11.05 Standards of Performance

Candidates for promotion or tenure review, in addition to the

educational qualifications, are judged according to the objectives and responsibilities
outlined in Article 12 - Faculty Obpectives and bilities. Non-teaching faculty
ﬂﬁhnmﬁmﬁzhﬁdhhﬂnd{“ﬂﬂhﬂuinﬁd&uﬂpﬁmh
the

pclidates will meet wilh their Lrean of AdOmiinistrative sl pery' isd Il
O MmmMencemient © '.:_1._ PTIFGEETINM [PETTEEE, &Y HLERL R |I !”ll I] SRLEIRRLALLERERL

P A RLRTR, REL LA LATE L oW R B AN AT [hAE AN JATNINE, LAL | 1L L LIBLLLLS L

11.06.2 Lenguage mnchanged

11.08.1 Language unchanged.

1.08.2 Language unchanged.

11.08.3 The Appeal Committee - nechanged
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Remumber accordingly.

Ory behalf of Emily Carr University: On behall of ECUADFA:

Anne Stobart Rita Wm?



Emily Carv University of Art & Design Facuity Association FPSF Local-12
Without Prejudice - EEOE

Collective Bargaining - Renewal of 2010 - 2014 Agreement
bune 9, 2015

AGREED PROPOSALS

APPENDIX I

PLACEMENT OF NEW PROBATIONARY FACULTY ON THE SALARY
SCALE

Renew LOU,

On behall of Emily Carr University: On behall of ECUADFA:

Anne Stobart Rita Wong,



Emily Carr University of Art & Design Faculty Association FPSE Local-22
Without Prejudice - EROE

Collective Bargaining - Renewal of 2010 - 2014 Agreement
lune 5, 2015

AGREED PROPOSALS

ARTICLE 30 - GRIEVANCE PROCEDURE

¥0.015 Expedited Arbitration

As an alternative to arbitration M[n_m;#.ﬂll Parties may to expedited
arbitration as provided for in the Labour Code of British Columbia at which time the
provisions of the Labour Code shall take effect.

ARTICLE 31~ ARBITRATION PROCEDURES
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On behall of Emily Carr University: On behalf of ECUADFA:

Anne Stobart Rita Wong



Enmily Caft Univeruity
Without prejudice E & OF
June 5 2015

Agreed Proposal
Create separsie sriicke with eximing language and re-number all subsequent articles pccordingly

For Emily University For the Faculty Association:



Emily Carr University
Without Prejudice E & EO
June 5% 2015

Agreed Proposal

ARTICLE2 - APPLICABILITY OF THE COLLECTIVE AGREEMENT

2,04 [fany articles of Eu.s Agreement or part thereof is r:‘.ew:'iared im.raluﬂ: or altered h;.r
le-glslanun, ; : pondiate 3 Gion b b o b

NB — maving 43.01, 43.02 and 44,01 to Article 2

For Emily Carr University: For the Faculty Association:

Aan AtskavT %,}_

Anne S5tobart, Director HR Rita Wong, President
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AGREED PROPOSALS

ARTICLE 27 - HEALTH AND SAFETY

ARTICLE 27 - HEALTH AND SAFETY

27.01 Langige unchanged.

27.02 It is agreed that the maintenance of a safe, non-hazardous and sanitary environment
requires the cooperation and contribution of every Faculty Member and of the
University. A ly, Faculty Members muhli,'iatﬂd to fully comply with any

e

and all reasonable rules of conduct established by

27.021

27.02.2

7023

University.

Pursuant fp Division 4 of the Workers Compensation
Act, Fthe University ' ghall makntain an
Occupational Health and Commitice ke includes at least one

ve frem selected Dy the Faculty Association—The-Eacaliy

- -

The Occupational Health and Safety Committee shall hold meetings at regular
intervals and where necessary on an expedited basis to consider any unsafe,
hazardous, violent, or dangerous conditions in the workplace, to review any
specific complaints pertaining thereto, and to make recommendations
mhining to the alleviation and elimination of occupational health and safety
ards and unlavourable conditions, A of all minutes of the Health and

Safety Committee shall be #¥ made
available to all Faculty Member,
Every Faculty Member is obligated 1o at the first possible opportunity

any injury or accident and /or any unsafe, hazardous, violent, or unsanitary
condition which might result in an injury or accident, to First Aid personnel
and to their immediate supervisor. | gy

Roamvvarndty Badiies Sdanper apieh b asdahbsen ekt as s fera meesnl,
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27.03 Langueage unchinged.
27.04 Training
LY SRS R RLLIR PR e I Ll LINE -.."L"l Ll R L Raky L R sRREAL el [0
mmittee are entitled to said braining time in accordance with the Workers

i ]
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ECUAD & ECUADFA Collective Bargaining DATE: April 14, 2015
Without Prejudice - E&OE

AGREED PROPOSALS

Housekeeping

ARTICLE 3 - ASSOCIATION MEMBERSHIP AND DUES

304 Within thirty calendar days following ratification of this Agreement, the Association
will provide written notice to the University’s Vice President, Finance and
Administration, of the amount of monthly dues to be deducted. It is also agreed that the
Association’s Treasurer shall provide the University with at least thirty (30) days’
notice, in writing, of any proposed changes to the specified monthly dues, with the
understanding that such changes shall not occur more than twice in any contract year.

For Emily Carr University: For the Faculty Association:

Alin Mivtadl A2hb-0)

Anne Stobart, Director, Human Resources Rita Wong, President
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ECUAD & ECUADFA Collective Bargaining DATE: April 14, 2015
Without Prejudice - E&OE

AGREED PROPOSALS

ARTICLE 4 - JOINT CONSULTATION COMMITTEE
4041 Composition of Committes

The Joint Consultation Committee shall consist of up to three (3) members each from the
University and the Faculty Association. The three members of the University shall
include the Vice President Academic and the Vice President Finance and
Administration. The three members of the Faculty Association shall include the
President and the Vice President of the Faculty Association. Either party may call upon

additional persons. as required. provided the other party is provided with at least two

(2) business days’ notice.
For Emily Carr University: For the Faculty Association:
R Y Ak /vda,
Anne Stobart, Director, Human Resources Rita Wong, President
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1L06.2

AGREED PROPOSALS

The candidate shall provide the following documentation components:

a complete, current curriculum vitae;

an artist statement or equivalent statement about scholarly work/research; or
professional practice and research specific lo non-teaching discipline;

a report on professicnal development, professional practice and University
service activities carried out during the evaluation period, including, but not
limited to, a listing of exhibitions, design commissions and projects, courses
taught and/or developed, committee work, publications, reviews, residencies,
visiting-artist presertations, work as an editor or juror, and any additional service
to the Uiniversity or community;

a statement of eaching philosophy; or statement of professionalism and service
philosophy specific to non-teaching discipline:
documentation of personal work, published articles or work and exhibitions,
including student work.

For Emily Cart University: For the Facully Association:

ﬂ%m m:ﬁ% ﬁﬁ

Al 11, 218
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Without Prejudice - E&OE

, AGREED PROPOSALS

13.04 Administrative R ibili

Administrative responsibilities inhide:
" ey ; y "
program-and University planning;
commitlee participation;
student assessments;
student intake interviews and portfolio reviews; and
other responsibilities which may be assigned by the Vice President Academic or the
relevant Dean.

Faculty Members shall be responsible for developing course outlines consistent with

University policy and for distributing course outlines to students at the commencement of
classes as described in Article 12.03.5.

For Emily Carr University: For the Faculty Association:

Mins Mfatarf y/

Anne Stobart, Director, Human Resources Rita Wong, Presi

/37;'» LY, 2015




ECUAD & ECUADFA Collective Bargaining DATE: April 14, 2015
Without Prejudice - E&OE

AGREED PROPOSALS
S JUTNTCOUNSUE LA LU L4 2.1 -
1411 Cancellation Fees for Non-Regular Faculty

The University may terminate the individual contract of a Non-Regular Faculty Member,
However, the University shall endeavour to give as much advance notice as possible if
terminating a contract.

a  lacontract is terminated after 1 August but belore the beginning of term, the
University will pay the Faculty Member two (2) weeks’ salary in lieu of notice.

b.  If a contract is terminated during the first three (3) weeks of the term bacause of
insuificient student enrolment, the University will pay three (3) weeks’ salary in
lieu of notice to the Facuity Member to compensate for preparation time, in
addition to normal compensation for classes and duties completed at the time the
contract is terminated.

For Emily Carr University: For the Faculty Association:

Anne Stobart, Director. Human Resources Rita Wong,

Aok 1415 Ayl iy, 2o




- ECUAD & ECUADFA Collective Bargaining DATE: April 14, 2015
Withoul Prejudice - E&OE

AGREED PROPOSALS

ARTICLE 15 - GENERAL HOLIDAYS

150 Faculty Members shall receive the following Statutory Holidays:

New Year's Day 1 January
Family Day
Good Friday
Easter Monday
Victoria Day
Canada Day 1 July
BC Day
Labour Day
Thanksgiving Day
~ Remembrance Day 11 November
Christmas Day 25 December
Boxing Day 26 December

Any additional Statutory Holidays proclaimed by the Province of British Columbia
shall also be observed.

For Emily Carr University: For the Faculty Association:

Ains Ntstar) A4 H‘E:

Anne Stobart, Director, Human Resources Rita Wong,



' & ECUAD & ECUADFA Collective Bargaining DATE: April 14, 2015
Without Prejudice — E&OE

AGREED PROPOSALS

ARTICLE 29 - DISCIPLINE, SUSPENSION AND DISMISSAL

29.02 Suspension

In accordance with Section &0(1) of The University Act, the University President may
suspend a Faculty Member for just and reasonable cause. The reasons for which a
suspension may be made include, but are not limited to:

repeated or gross misconduct;

neglect of duty;

refusal or neglect to obey a lawful order of the University;

being charged with a criminal oifence and where the circumstances thereby created

render it inadvisable for the continuance of duties;

- s willful or repeated disregard of established University policies and procedures;
personal behaviour that is unacceptable and will bring disrepute upon, or is
detrimental to, the University;

* unsatisfactory service;

For Emily Carr University: For the Faculty Association:

Mt Mgt Al 25

Anne Stobart, Director, Human Resources Rita Wong, l"‘r&rﬂé:_'lt/,;J



r

ECUAD & ECUADFA Collective Bargaining DATE: April 14, 2015
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AGREED PROPOSALS

ARTICLE 33 - VOLUNTARY RESIGNATIONS AND RETIREMENTS

33.01 A Regular or Probationary Faculty Member may resign by giving four months’
notice, in writing for Teaching Faculty Members, and one month notice in writing for
Non-Teaching Faculty Members. to the President of the University, with a copy to the

Faculty Association.
For Emily Carr University: For the Faculty Association:
Anne Stobart, Director, Human Resources Rita Wong,
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AGREED PROPOSALS

AFPPENDIX VI

LETTER OF UNDERSTANDING
FACULTY MEMBERS AND NON-BARGAINING UNIT POSITIONS

Renew LOU

For Emily Carr University: For the Faculty Ascociation:

Anne Stobart, Director, Human Resources Rita Wong,

Arnf! 1Y, 26/%
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AGREED PROPOSALS

AFPPENDIX VIII

LETTER OF UNDERSTANDING
EMPLOYMENT EQUITY

Renew LOU

For Emily Carr University: For the Faculty Association:

Apas_dfetarf

th
Anne Stobart, Director, Human Resources Rita Wong,

/é}Pl"r’] f'-l"ld-"f
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AGREED PROPOSALS

APPENDIX X
LETTER OF UNDERSTANDING CREATION OF REGULAR POSITIONS

Eenew LOU

For Emily Carr University: For the Faculty Association:

Anne Stobart, Director, Human Resources Rita Wong,

ﬁr«ﬂ 14, 26t§



r
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12.04.3

AGREED PROPOSALS

Add new artuicle:

Coordinator, Writing Centre

The Coordinator, Writing Centre is responsible for the oversll lesdership
and direction of the Writing Contre. Thia position (s also directly engaged in
the instructional activities of the Writiag Centre, including one-on-one
tutoring and the development of warkabops each semester. The Coordinator
works closely with fsculty Instrectors, student teaching assistants, student
services siafl, administration, snd individusl endergraduste and gradusic
students to maintain & network of support and sdvancement in sress of
writing and critical rhetorical prectice.

For Emily Carr University: Faor the Faculty Associationa:

A dpprarft A~

Anne Stobart, Director, HR Rita Wong, Pres
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AGREED PROPOSALS

APPENDIX 1T

PLACEMENT OF NEW PROBATIONARY FACULTY ON THE SALARY
SCALE

Renew LOU,

On behalf of Emily Carr University: On behalf of ECUADFA:

Anne Stobart Kita Wong
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