
MEMORANDUM OF AGREEMENT 

between the 

NORTH ISLAND COLLEGE 
(hereinafter called lithe Employer") 

and the 

NORTH ISLAND COLLEGE FACULTY ASSOCIATION 
(FPSE LOCAL 16) 

(hereinafter called lithe Unlonll) 

THE UNDERSIGNED BARGAINII\lG REPRESEI\JTATIVES OF THE NORTH ISLAND COLLEGE, ACTING ON 
BEHALF OF THE NORTH ISLAND COLLEGE (hereinafter called "the Employer"), AGREE TO RECOMMEND 
TO THE NORTH ISLAND COLLEGE BOARD; 

AND 

THE UNDERSIGNED BARGAINING REPRESENTATIVES ACTING ON BEHALF OF THE NOTH ISLAI\JD COLLEGE 
FACULTY ASSOCIATION (NICFA) (hereinafter called lithe UNION"), AGREE TO RECOMMEND TO THE NIFC 
ASSOCIATION MEMBERSHIP; 

THAT THEIR COLLECTIVE AGREEMENT COMMENCING APRIL 1, 2014 AND EXPIRING MARCH 31, 2019 
(hereinafter called the "new Collective Agreement"), SHALL CONSIST OF THE FOLLOWING: 

1. Previous Conditions 

All of the terms of the 2012-2014 Collective Agreement continue except as specifically varied 
below. 

2. Term of Agreement 

The term of the new Collective Agreements shall be for from April 1, 2014 to March 31, 2019 both 
dates inclusive. 

3. Effective Dates 

-the effective date for all changes to the new Collective Agreement will be the date of 
ratification of this Memorandum of Agreement, unless otherwise specified. 

4. Appendix "A" 

The Employer and the Union agreed to the amendments to the new Collective Agreement -I\""0 I 
attached to this Memorandum of Agreement as Appendix "An, &J~.! 

..... ......-:1 
",,'" I 
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5. Appendix "B~ 

The Employer and the Union also agree to the amendments to the new Collective Agreement 
attached to this Memorandum of Agreement as Appendix /lB". 

6. Appendix "C" 

The Employer and the Union agree to the amendments to the new Collective Agreement 
attached to this Memorandum of Agreement as Appendix "c" - 2014 FPSE Template Table 
(
Ii FTT"). 

7. Ratification 

The Parties expressly agree that, upon the completed signing of this Memorandum of 
Agreement, the Parties shall recommend the approval of this Memorandum to their respective 
principals. NIC and NICFA will conduct their ratification votes within thirty (30) calendar days of 
signing of this MOA. This Memorandum of Agreement is also subject to ratification by the Post
Secondary Employers' Association ("PSEA") Board of Directors. Ratification by the PSEA Board 
will take place within thirty (30) days of the date that the last of either NIC or NICFA ratify this 
MOA . 

.,h ~. 
Signed this rr day of ~/VC.:: , 2015 

( 

BARGAINING REPRESENTATIVES FOR THE FOR THE ( 

NIC-NICFA 2014-2019 Memorandum of Agreement - 20150624 
Page 2of7 

( 



APPENDIX "A" 

1. Article 12.4.1 

All regular employees and sessional employees with full-time contracts that are (4) months or 
longer in duration shall participate in the Group Life Insurance plus Accidental Death and 
Dismemberment Insurance. Group Ufe Insurance shall provide a benefit level of three times (3X) 
the annual salary of the employee to a maximum of $300,000.00 $800,000.00. 
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APPENDIX "A" 

2. Article 12.5 BENEFITS FOR SESSIONAL EMPLOYEES LESS THAN HALF-TIME AND/OR LESS THAT (-
FOUR 14) MONTHS 

Sessional employees who are appointed less than half-time and/or less than four (4) months 
shall receive five percent (5%) on all wages in lieu of benefits. Effective January 1, 2016, the 
percent in lieu of benefits will increase to five and one-half (5.5%) on all wages. Effective 
January 1,2017, the percent in lieu of benefits will increase to six percent (6%) on all wages. 
Effective January 1, 2018, the percent in lieu of benefits will increase to six and one-half 
percent (6.5%) on all wages. 
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APPENDIX "A" 

3. Article 15.16 MOVEMENT OF FACULTY BETWEEN FACULTY AND ADMINISTRATIVE POSITIONS 

(a) In the event that regular faculty members of the Union apply for positions within 

Administration that have an instructional focus, the regular faculty members shall have priority 

over external applications, provided they meet the criteria of the job description of the 

position, including qualifications and experience. 

(b) At its sole discretion, the Employer may consider a regular faculty member for a position in 

Administration that has an instructional focus even ifthe Employer has determined that the 

regular faculty member does not meet the criteria of the job description, including 

qua) ifications and experience. In such circumstance, the regular faculty member will be 

notified that he/she does not meet the criteria and he/she shall not have priority 

consideration over external applicants for the position. 

For the purposes of Article 15.16 (a) and (b) Instructional focus is defined as Dean and Associate 
Dean (if position is created). 

(c) Faculty shall cease to be a member of the Union during the period of time the administrative 

position is held. 

(d) During the period of probation of the administrative position, faculty will be permitted to 

return to the faculty position formerly held and will re-establish the seniority possessed at the 

time of leaving the Union. This may only occur at the conclusion of the sessional contract of 

the replacement faculty and after three (3) months notice in writing has been given. 
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APPENDIX "B" 

Green sheeted 

Housekeeping 
14.2.4 Submission of Documentation for Initial Placement 
Renew Letter of Understanding Re: Joint Committee on Evaluation 
Delete Letter of Understanding Re: Joint Committee on Workload 

Amended 
16.1 Duty to Provide Collective Agreements 
9.2.2 Scheduling of Courses 
9.2.3 Timetabling Standing Committee 

New 
Letter of Understanding Re: Joint Committee - Department ChairJob Description 
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2014 Negotiations - Agreed to Items 
North Island College and the North Island College Faculty Association, FPSE Local 16 

Housekeeping 

14.2.4 SUBMISSION OF DOCUMENTATION FOR INITIAL PLACEMENT 

(b) Initial placement on the salary scale shall be determined, according to the above guidelines, by 

Human Resources and verified by the Dean sf or designate. 

Remainder of Clause unchanged. 

Ken Crewe 



2014 Negotiations - Agreed to Items 
North Island College and the North Island College Faculty Association, FPSE Local 16 

16.1 DUTY TO PROVIDE COLLECTIVE AGREEMENTS 

The Employer shall, within sixty (60) days of the execution of the Collective Agreement, provide each 
member of the Union with electronic access to the updated Collective Agreement il-6&J3V, and shall 
provide the Union with the number of twenty (20) printed copies it requests. The cost of producing the 
Collective Agreement shall be shared equally between the parties. The Employer shall provide 
employees with electronic access to the current Collective Agreement a copy of the current Collective 
to employees when they are hired. 

, 
Ken Crewe 



2014 Negotiations - Agreed to Items 
North Island College and the North Island College Faculty Association, FPSE Local 16 

LETTER OF UNDERSTANDING 

RE: Joint Committee on Evaluation 

The Parties will continue a joint union-management committee to research and discuss the Evaluation 

Process. 

The joint committee shall comprise not more than three representatives appointed by management and 

not more than three representatives appointed by I\IICFA. 

The joint committee 'Nill meet once per month beginning in October 2013 and completing shall 

complete their duties by the end of Januarv, 201~ December 31.2016. These timelines may be 

extended once bV mutual agreement. 

The discussion will be limited to the following issues: 

a) Review of evaluation forms and related processes and forms at NIC to facilitate a more 

efficient and effective process. 

b) Review of examples of evaluation processes and models at other BC Post-Secondary 

Institutions to assist in determining best practice. 

Each partv will report back to their constituent groups on the discussion. The Joint Committee will make 

recommendations to their principals regarding the issues above. Any recommendations to be adopted 

by the parties are subject to ratification by the parties' principals. 

This Letter of Understanding will terminate on December 31, 20.1416. 

Ken Crewe LA ne Cumming 

drn/lt!6 
Date 





2014 Negotiations - Agreed to Items 
North Island College and the North Island College Faculty Association, FPSE Local 16 

9.2.2 SCHEDULING OF COURSES 

(a) Scheduling of courses shall be coordinated centrally by the Registrar or designate, under the 

direction of the Vice-President, Education or appropriate designate. In determining faculty schedules, 

the appropriate administrator shall make very reasonable effort to act in accordance with stated faculty 

preferences, recognizing that the needs of students must be the first consideration. Seniority shall be 

used as the deciding factor when conflicts between faculty preferences cannot be resolved in any other 

way. Timetabling or scheduling issues not resolved at the departmental level may be referred to the 

Labour Management Committee for resolution. Additional facultv members and/or administrators 

may attend the Labour Management Committee where the Labour Management Committee mutually 

agrees this as helpful for the resolution of timetabling or scheduling issues under discussion. 

9.2.3 TIMETABLING STANDING COMMITTEE 

The College shaILhaveCl_~tClI}QLnJt§()Fr1Fr1ittEle JQg~aL .... iihJb!!J~s()luJi(moftim§tClbling problems, Faculty 

representation shall be as agreed by the Labour Management Committee. Additional faculty members 

may atteml standing committee meetings where the labour Management Committee sees this as 

helpful for the resolution of the issues under discussion. 

1hl Draft timetables for Fall and Winter offerings shall be prepared no later than June 1; timetables for 

intersession courses shall be prepared at least 30 (thirty) working days prior to the commencement of 

the term. Final course timetables shall be posted at least 15 (fifteen) working days before schedule 

implementation. 

9.2.4 a In the event of special program funding, where it is not feasible to meet the requirements of 

Article 9.2.1 and Article 9.2.&£ assignments and scheduling of duties and notification of faculty shall be 

completed as soon as possible. 

Ken Crewe 



t 
( 

2014 Negotiations - Agreed to Items 
North Island College and the North Island College Faculty Association, FPSE Local 16 

NEW LETTER OF UNDERSTANDING 

RE: Joint Committee - Department Chair Job Description 

The Parties will form a joint union-management committee to review and update the job description 
of the Department Chair to accurately reflect the current responsibilities of the position. 

a) The joint committee shall comprise of up to three representatives appointed by the 
Employer and three representatives appointed by the Union. 

b) The parties will meet once a month from September 1,2015 to June 30, 2016. These 
timelines may be extended once by mutual agreement. 

The Committee will report back to the Labour Management Committee on the discussion. Any 
recommendations to be adopted by the parties are subject to ratification by the parties' principals. 

This Letter of Understanding will terminate on June 30, 2016. 

~~u 
Ken Crewe 



2014 FPSE Template Table (FTT) 

20150205 FTT - Final 
Signed Template.pd 

APPENDIX "e" 

NIC-NICFA 2014-2019 Memorandum of Agreement - 20150624 
Page 7 of7 



2014 - FPSE TEMPLATE TABLE ("FIT") 

between 

POST-SECONDARY EMPLOYERS' ASSOCIATION ("PSEA") 
representing those employer-members participating in the 2014 m 

("the Employers") 

and 

FEDERATION OF POST-SECONDARY EDUCATORS OF BC ("FPSE") 
representing those of its local unions participating (and whose employers are participating) in the 2014 

m 

(FPSE locals referred to as "the Unions") 

The parties listed in Schedule "1" have agreed that the following items will form part of the 
Memorandum of Agreement between them for the 2014 FPSE Common Agreement. The parties listed in 
Schedule "1" agree to recommend this Memorandum of Agreement together with the applicable local 
Memorandum of Agreement to their respective principals. 

All changes to existing language are indicated by bold, italicized text and / or strikethrough where 
required for clarity. 

The effective date for all changes to the new Common Agreement will be the date of ratification, unless 
otherwise specified. 

All of the terms of the 2012-2014 FPSE Faculty Common Agreement continue except as specifically 
varied below. 

1. Article 2- Harassment 

Effective the date of ratification, the Employer and the Union agree to amend Article 2.3.S(c) as follows: 

"2.3.S Terms of Reference of the Investigator 

(a) The purpose of the investigator will be to ascertain facts. 

(b) All persons quoted in the investigation will be named by code 
determined by the Investigator to preserve confidentiality. 

(c) The complete report of the Investigator will be given, in confidence, to 
the union(s) and the employer. It is the responsibility of the employer to 
forward a copy of the report to the complainant and the respondent 
alleges I:tarasser. The employer will state, in a covering letter, that the 

Page 1 of 23 
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(d) 

(e) 

(g) 

(h) 

(i) 

"-

should to individuals involved by 
only. a key will provided to the employer 

union(s) for internal use. This should at 
any proceeding. Upon consultation with 

employer may information from the forwarded 
",,"I.!>;:!,:/!> of information would violate the personal privacy of 
individuals. 

or 
from reaching an 
report in 

as or have in any 
procedure. This not preclude the parties 
Statement of Fact based upon in the 

for an arbitral proceeding. 

on Report of Third Party Investigator 

Despite 2.3.3 (d), an institution is entitled to rely on the fact of 
mediation or the report a third party as evidence that 
may mitigate liability in a proceeding that follows receipt of third 
party investigator's report. 

The employer is entitied to rely on the investigator's report as evidence 
that it in good faith in any disciplinary action that it undertook 
following of third party investigator's report where the issue 
of good faith is raised by a grievor or union. 

The investigator will not be compellable as a witness in any arbitration 
or other procedure which may result from investigation. 

The investigator will conclude her/his work within twenty (20) days of 
appointment and will a report within a ten (10) 
These timelines may be if appropriate by the local 

If a dispute arises with extension, the matter will 
to JADRC. If requested the employer will 

provide me:'''''TI,na space and contact information about persons to be 
interviewed. 

investigator may, as of her/his report, make recommendations 
for resolution of complaint. 

The investigator's report will not be placed on an employee's file." 

Page 2 an3 
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2. 

(a) 
follows: 

of ratification, Employer the Union to amend 3.2.3{d) as 

Purpose 

The of JADRC is to: 

(a) Assist in the administration of collective agreements. 

(b) Provide a forum for dialogue between the Parties respecting issues 
impacting labour relations. 

(c} Provide a means for resolving issues pertaining to the implementation, 
interpretation and resolution of matters arising from the Common 
Agreement. 

(d) Appoint an I:IFRpire(s) eF arbitrator(s} as applicable 

(i) Jurisdictional Oispl:ltes Resel'ling process 
(ii) Suspension ana OiscRarge Grie't'ance Resoll:ltioR 
(iii) Common Agreement Dispute Resolution 

(el Develop "1'''~'T'''rtlD.C' to reduce and related costS." 

(b) !,'IT, .. "'",,,, the date of ratification, Employer and the Union agree to delete Article 3.2.6 as follows: 

otherwise agreed b't tFle lecalj9arties or as directed a~f the areltrator. 

(c) Effective date of ratification, the Employer the Union to delete 3.3 as follows: 

"3.3 Jyrisiilh::tieFial Dispyte Resel· .. iRg Process 

The purpose of t~is Article is to OtitliRc a jtlrisdictioRal eliSfjlite resoll:ltion process 'MAieR is 
equitaBle, c)Epesitieu5 and reflects the aesire of tAe Parties to promote effective working 
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1.1.3 Process 

institt:.ltion will FRake eyer)' reasonaele effort to respond to tlie reql:lest 
',vithiR seven (7) da','s of rccei!3t of the request, bt:.lt not later than tl:!irty 
one (31) days of receil9t of the reql:lE!st. 

(9) For a new pesitioR or ' .... Ren a signifieant cAaAge has occurred, a local 

{c) When requestes, tAe local flartics will FReet within twenty ORe (21) 
calendar days. I:\.'el)' effort "'Jill be FRade to react:! agreeFRent on the 
appropriate bargainiA8 uAit placcl'Flcnt 

(ell WAen there reFRains a disFlute a local J3art'y' R1ay refer ttlc R1atter INitl:!iA 
thirty (30) calendar days to a Jwriseietional AssigRFRent UFRpire it selects 
from a list of Umpires appointed by thc ~ADRC. 

(e) The refeFFal will include a brief Ol:ltliRC af the particl:llars of tl1e dispute, 
a suml'Flar)' of the party's positiOR OR the matter ana oopies of 
documents upon .. \'f:licf:l tAc party iRtones to rei.,', A cOf:l1' of tAC referral 
aAd deCUl'FleA~S '>vill eo SCAt to eaef:l YAiOA certified aAd t!:le if!lstitl:ltioA. 

(f) 

Umpire shall.seFisider: 
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{IE) 1=i:le UFFlJ1ire 'A'ill render a decisieR • .... ithin t'#enty ORe (all days after the 
€oAelusien of tA€ i'leaFing. 

{I) Tl:te parties 'Hill accept the eecision as final and binaing OR cael'l of 
them." 

Subsequent provisions will be re-numbered accordingly and the parties will review 
correct any cross references as a result of the deletions. 

agreement to 

(d) Effective the date of ratification, the Employer and the Union agree to amend Article 13.3 as follows: 

"The following Articles are not subject to Article 13.1 above: 

.. Article 2 - Harassment 

.. Article 3.1 - Human Resource 

.. Article 3.2.1- 3.2.5 - Joint Administration and Resolution Committee 

.. Article 4 - Prior learning Assessment 

.. Article 6.1.7 - to JADRC 

.. Article - Program Transfers and Mergers 

.. Article 6. 3 - Registry laid Off Employees 
1\ Article 6.4 Targeted Labour Adjustment 
.. Article 6.6 - Educational Technology/ Distributed Learning 
.. Article 7.8 - Compassionate leave 

.. 9.1 - Joint Committee on Benefits Administration 

.. Article 9.3 - Disability foI",r''''f"il"c 

.. Article 12.1 and Appendix A - Provincial Salary Scale 

.. Article 12.2 - Secondary Adjustment 

.. 13 - Letter of Understanding - Arbitration" 

3. Article 8 - Parental Leave 

date of ratification, Employer the Union to delete Article 8.5.3 as follows: 
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4. 

"::ITiiti ... ,~til'1,n the Employer Union agree to 9.1.3 as follows: 

Subsequent provisions will be re-numbered 
correct any cross as a result of the 

the the agreement to 

(b) While not to be included in the Common Agreement, effective the first of January following the date 
of ratification, the agree that Extended Health Benefits plans will be amended such that the per 
calendar year individual and family deductibles will increased by twenty-five ($25), 

(c) The Employers agree to amend the Extended Health Benefits plans as follows: 

(i) Effective 1,2017, vision care coverage shall be increased to every two (2) 

(ii) While not to included in the Common Agreement, January 1} 2016} 
reimbursement for professional will be amended from per visit maximum for the 
first twelve visits per calendar year to per visit maximum for the first five (5) visits per 
calendar year, where applicable and to the terms of each applicable Extended Health 
Benefits plans. 

(iii) Effective 
years. 

1, 2017, hearing coverage shall be 

(iv) While not to be included in Common 
physician and subject to the terms of applicable 

to $1000 every (3) 

charges for a provincially licensed Abuse Rehabilitation Facility, when not covered 
by a provincial medical plan, will be reimbursed to a lifetime maximum of $25,000 per 
insured. 

(d) While not to included in the Common Agreement, effective the first of the month following the 
date of ratification, the Employers agree that the existing short term disability benefits (STD) cut-off 
date will be amended to be the date upon which the employee age seventy (70), or the date 
upon which the employee's employment terminates, whichever occurs. All existing administrative 
and eligibility requirements remain unchanged. 

The Unions agree the STD benefits beyond age 65 component of all current grievances, with regard 
to the continuation of STD benefits beyond age 65 shall be withdrawn on a with prejudice 
however, this is without prejudice to the positions of the Parties regarding the long term disability 
benefits and other of current No new nees on the STD issue will be 

in Schedule "lJl to this agreement. 
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5. 

Effective the of ratification, the Employers and the Union agree to amend Article 12 as follows: 

(a) 1112.1 Provincial Salary Scale 

The Provincial is attached as Appendix A. 

(a) 

(b) 

(c) 

day of the first full pay period after April 01, 2015 or the first day of the first 
after the date of tentative settlement of the agreement {whichever 

all annual rates of pay in Appendix A of the COlleC1:lVe which were in 
Parties agree that 

tentative settlement on or before 
on March 31, 2015 shall be increased by one 

retroactive adjustment will apply in the case of a 
ntl'llrrlhl"r 1, 2015. After that date there will be no 

the first day of the first full pay period 
in Appendix A of the collective agreement which were in 

by the Economic Stability Dividend* . 

.. ,..,.",r,.nfeA the first day of the first full pay period 
A the collective agreement which were in 
by one-half of one percent (0.5%). 

all annual rates of 
on January 31,2016 shall 

all annual rates of pay in 
on March 31, 2016 shall be 

(d) the first day of the first full pay period 01, all annual rates of 
pay in Appendix A of the collective agreement which were in effect on January 31, 2017 shall 

by one percent (1%) plus the Economic Dividend*'. 

the first day of the first full pay period April 
Appendix A of the collective agreement which were in 

by one-half of one percent (0.5%). 

all annual rates of pay in 
on March 31, 2017 shall be 

day of the 
A of the collective 

01, 2018, all annual rates of 
were in effect on January 31, 2018 shall 

Irlf'lr"'::I'C:I'>rt by one percent {l%} plus the Economic 

first day of the first full pay April 
Appendix A the collective agreement which were in 

by one-half of one percent (O.S%). 

DividendI!<. 

rates of pay in 
on March 31, 2018 shall 

(h) the first day of the first full pay 2019, all annual rates of 
in Appendhc. A of the collective which were in effect on January 31, 2019 shall 

be increased by one percent (1%) plus the Economic Stability Dividend*. 

The new rates shall be rounded to the nearest whole dollar. wage increases shall apply to air 
current nll'\\/1'>"·C: who are members of the bargaining unit. 

A the Memorandum of Understanding on Economic Stability Dividend (ESD}." 
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above are in the revised Scale is 
"A", ofthis Memorandum of Agreement. 

(b) fi12.2 Secondary Adjustment 

12.2.1 All steps on 

(b) 

(c) 

will be as follows: 

1-1"'t~'r'l'''''' the first day day 
full pay period of the collective 

~",r'jOo"''''''''~T {whichever is one Parties agree that retroactive 
.<:TrnjOo,'T will apply in the case a tentative settlement on or before September 1, 

2015. After that date there will no retroactive adjustment. 

the first day of the 
Dividend'" 

the first day of the 
nP>,'rP>I""IT {0.5%} 

full pay period after February 01, 2016: Economic 

full pay period after 01/2016: one-half of one 

(d) the first day of the full pay period after February 01,2017: one 
(1%) plus Economic Stability Dividend'" 

(e) Effective the first day of the 

(1%) 

(g) 

(h) 

(0.5%) 

the first day of 
Economic Stability 

the first day of the 
(0.5%) 

Economic 

full pay period after April 01, 2017: one-half of one 

2018: one 

full pay period April 2018: one-half of one 

February 01,2019: one percent 

new rates be rounded to the nearest whole cent or dollar as These wage increases 
shall apply to all current employees who are members of the unit. 

'" See Appendix A for the Memorandum of Understanding on the Economic Stability Dividend 

12.2.2 Despite Article 12.2.1, above, local may elect to revise secondary scales to the extent 
possible within a average of the sa lary increases specified in Article 12,2.1." 

Administrative Stipends 

l'age8ofn 
Employer Proposals re; 2014 FPSE Template Table Bargaining 



administrative 
as follows: 

are occupied by 

(a) Effective the first day of the first full pay after April 01, 2015 or day of the 
first full pay period after the date of tentative settlement of the collective agreement 
(whichever is later): one percent (1%). agree that retroactive adjustment will 
apply in the case a tentative settlement on or before September 1, 2015. that date 
there will be no retroactive 

(b) Effective the first 
Dividend'" 

(c) Effective the 
(0.5%) 

of first full pay 

day the first full pay 

(d) Effective day of the first full pay 
plus Economic Stability Dividend* 

(e) Effective the first day of the first full pay 
(0.5%) 

Economic 

April 01, 2016: of one percent 

after February 2017: one percent (1%) 

after April 01,2017: one-half of one percent 

(f) Effective the day of the first full pay period after February 01, 2018: one percent (1%) 
plus Economic Stability Dividend * 

(g) Effective the 
(0.5%) 

day of the first full pay period after April 01, 2018: one-ha If of one percent 

Effective of pay February 01, 2019: one percent (1%) 
plus Economic Stability Dividend* 

new rates shall be rounded to the nearest cent or dollar as applicable. These wage increases 
shall apply to all current employees who are members the bargaining unit . 

... See Appendix A for Memorandum of Understanding on the Economic Stability Dividend {ESD)." 

6. 

Effective the date of ratification, the Employer and Union agree to amend 17 as follows: 

"This Agreement shall be in effect from 1, ~2014 to March ~2019, and shall 
continue in until the renewal of this Agreement.}} 
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7. Appendix A 

APPENDIX A 
PROVINCIAL SALARY SCALE 

I Q~£1eJ)- £O~1}~b'?, 1~ ~.f'lir~ 01<:';~b.- .... ' '':' ,} ' . 
01'..Eel:S-~ 91~k~ 01-}\pr~1:4~ 1~ :01-Apl"-151 i 16,,2, o:t-~pr: ~f&~ ;3;-

1711liG 17~ 1812,3' Oi _~t"~81.3 
J, , 

to to } to t9 to q; to t~ 
i 

~ Ir~;1 3'~,ih,-1i7 
\ 

~1 .. MaM7 3f1;:sIan,~'l8 I" G~Mar:-18 3~~an-f9 ~\ 
31-M~r-1~ fW.·~lJ-~ 6 ~ ~1..,.,!'r'" 6 ., I", 

$86.611 $87,477 TB03 $87,914 $88.793 $89,237 $90,129 $90.580 

$81,136 $81.947 TBD $82,357 $83,181 $83.597 $84,433 $84,855 

$75,577 $76,333 TBO $76,715 $77,482 $77,869 $78,648 $79,041 

$72,485 $73,210 TBO $73,576 $74,312 $74,684 $75,431 $75,808 

$69,829 $70,527 TBO $70,880 $71,589 $71,947 $72,666 $73,029 

$67,175 $67,847 TBD $68,186 $68,868 $69,212 $69,904 $70,254 

$64,519 $65.164 TSD $65,490 $66,145 $66,476 $67,141 $67,477 

$61,864 $62,483 TSD $62,795 $63,423 $63,740 $64,377 $64,699 

$59,209 $59,801 TSO $60,100 $60,701 $61,005 $61,615 $61,923 

$56,554 $57,120 TSO $57,406 $57,980 $58,270 $58,853 $59,147 

$53,900 $54,439 TBO $54,711 $55,258 $55,534 $56,089 $56,369 

IThe first day of the first full pay period after this date. For April 1, 2015, the first day of the first full pay 
period after this date or the first day of the first full pay period after the date of tentative settlement of 
the collective agreement (whichever is later). The Parties agree that retroactive adjustment will apply in 
the case of a tentative settlement on or before September 1, 2015. After that date there will be no 
retroactive adjustment. 

2See below for Appendix A - Memorandum of Understanding on the Economic Stability Dividend (ESD). 
Annual wage rate may be adjusted depending on the ESD. 

3 Annual wage rates to be determined depending on the ESD. 
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'to 
31-Mar-19 

$91,486 

$85,704 

$79 ,831 

$76,566 

$73,759 

$70,957 

$68,152 

$65,346 

$62,542 

$59,738 

$56,933 



"-

MEMORANDUM OF UNDERSTANDING (NEW) 

Re ECONOMIC STABILITY DIVIDEND (ESD) 

Definitions 

1. In this Letter of Agreement: 

"Collective year" means each twelve (12) month period on the first day of the 
year for a collective agreement renewed For example, the collective 

that commences on April 1, 2014 is April 1J 2014 to March 2015 and period from April 1 to 
March 31 the term the collective agreement. 

"Economic Forecast Council" means the Economic Forecast Council 
Transparency and Accountability Act, [S.B.C. 2000] c. 23. 

under s. 4 of the Budget 

means the average forecast for British 
Economic Forecast Council and as reported in the annual February 

GDP growth made by the 
the government. 

pay 

means the fiscal year of the government as in the Financial Administration Act 
c. as 'the period from April 1 in one year to March 31 in next 

is a twelve (12) month period 
upon the Gregorian calendar. 

January 

Domestic Product" for the purposes of 
produced in British Columbia for a 

Increase" means a general wage 

year as 

December 31st of the same 

expenditure side value of all 
in the BC Economic Accounts. 

as a percentage increase to all wage rates in the agreement on the first 
commencement of the eleventh (11th) month in a collective agreement year. 

means the GDP for the previous fiscal year p,\(I'\rp'c::c::~'rI in constant dollars and adjusted for 
Statistics Canada's Gross Domestic Product by Income 

Accounts (also known as the provincial economic accounts) and 
Gross Domestic Product at Market in November of each year. 

The Economic Stability Dividend 

in 

Stability Dividend shares the benefits of economic 
the Province contingent on growth in GDP, 

employees In the 

nl""""", will receive a general wage increase (GWI) 
the forecast of the Economic Forecast 

nn"._",,,,,,. (1/2) of any percentage gain 
relevant calendar year. 

4, For t:JrfJ':::rr ... • clarity and as an example only, if real GDP were one ""','1'''''''' (1%) a bove forecast real GDP 
then would entitled to a GWI of one-half of one (0.5%). 
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''--' 

Annual Calculation and publication of the Economic Stability Dividend 

5. The Economic Stability Dividend will be calculated on an annual basis by the Minister of Finance for 
each collective agreement year commencing in 2015/16 to 2018/2019 and published through the PSEC 
Secretariat. 

6. The timing in each calendar year will be as follows: 

(i) February Budget - Forecast GDP for the upcoming calendar year; 
(ii) November of the following calendar yea r - Real GOP published for the previous calendar 

year; 
(iii) November· Calculation by the Minister of Finance of fifty percent (50%) of the 

difference between the Forecast GOP and the Rea I GOP for the previous calendar year; 
(iv) Advice from the PSEC Secretariat to employers' associations, employers and unions of 

the percentage allowa ble General Wage Increase, if any, for each bargaining unit or 
group with authorization to employers to implement the Economic Stability Dividend. 

7. For greater clarity and as an example only: 

For collective agreement year 3 (2016/17): 

(i) February 2015 - Forecast GOP for calendar 2015; 
(ii) November 2016 - Real GOP published for calendar 2015; 
(iii) November 2016 - Calculation of the fifty percent (50%) of the difference between the 

2015 Forecast GOP and the 2015 Real GDP by the Minister of Finance through the PSEC 
Secreta riat; 

(iv) Direction from the PSEC Secretariat to employers' associations, employers and unions of 
the percentage allowable General Wage Increase, if any, for each bargaining unit or 
group with authorization to employers to implement the Economic Stability Dividend 

(v) Payment will be made concurrent with the General Wage Increases on the first pay 
period after respectively February, 1, 2016, February 1, 2017, February 1, 2018 and 
February 1, 2019. 

Availability of the Economic Stability Dividend 

8. The Economic Stability Dividend will be provided for each of the following collective agreement years: 
2015/16 (based on 2014 GOP); 2016/17 (based on 2015 GOP); 2017/18 (based on 2016 GOP); and, 
2018/19 (based on 2017 GDP). 

Allowable Method of Payment of the Economic Stability Dividend 

9. Employers must apply the Economic Stability Dividend as a percentage increase only on collective 
agreements wage rates and for no other purpose or form. 
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8. A!;!pendix B 

Effective the date of ratification, the Employer and Union agree to amend Appendix B as follows: 

The following list of investigators is attached for the use of the local parties at their option under Article 
2.3.3 and 2.3.4 

Rebecca Frame 
Irene Holden 
Deborah LOllett Betty Baxter 
Ana Mohammed 
JOhA SanaerSOR louise Pohl 

9. Appendix D 

Effective the date of ratification, the Employer and Union agree to amend Appendix D as follows: 

The following arbitrators are to be chosen in rotation as referenced in Articles 3.2.4 and 3.2.6: 

Bob Blasina Irene Holden 
Joan Gordan Gordon 
Judi Korbin 
Chris Sullivan 
Colin Taylor 

This list may be amended at any time by the Joint Administration Dispute Resolution Committee. 

10. letters of Understanding 

(a) Effective the date of ratification, the Employer and the Union agree to delete the following letters 
of Understanding: 

i. letter of Understanding #1- JADRC Operational Review 
Ii. letter of Understanding #2 - Employee Security and Regularization 

iii. letter of Understanding #3 - Partial Sick Leave and Partial Disability Benefits 
iv. letter of Understanding #4 - Respectful Working Environment 
v. letter of Understanding #6 - 2001 local Negotiations 
vi. letter of Understanding #7 - Salary Stipend 

(b) Effective the date of ratification, the Employer and the Union agree to renew letter of 
Understanding #5 - Variant Applications of Common Agreement Provisions to the NVIT Parties. 
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(c) the date 
Understanding #8 as 

the Employer 

LEITER OF UNDERSTANDING 8 

HARASSMENT INVESTIGATORS 

Union agree to Letter of 

The parties will form a committee consisting of not more than three (3) members appointed by FPSE, 
and an equal number of ma nagement a ppointments to the skills and abilities required of 
harassment investigators. Specifically the committee will discuss the training and/or ... ""' .... ''''n 
required for individuals to added to the list of investigators in Appendix B of the Common 
Agreement. 

the parties mutually agree, individuals the approved training will be added 
list of investigators. individuals will called for investigations in accordance with 

areas of expertise, knowledge, and experience. 

The Committee shall &ei~-ffiE**'~-tw'-Mir.w-:m!:93:~:fI& complete their 
~2015. 

by December 31 June 39, 

committee will recommendations to 
parties are subject to ratification by the pa 

principals. Any "."'r'I'\ .... 'rn" .. ·H"=>1'. 

principals. 
to be adopted by 
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(d) 

1. 

of ratification, the 
rc:t:~nri"na #9 as follows: 

Union agree to amend letter 

LETIER OF UNDERSTANDING 9 

EXPEDITED ARBITRATION 

of ratification. the parties agree 
resolution of grievances: 

.. v, ... ""'U'l''''·t'! Arbitrations 

arises at an institution relating to 
::tar;:>/l>rnA"t including where an allegation is 

vlolatE!<1 either of the local parties may, 
agreement, notify the other 

reply, of its desire to arbitrate and to 
a arbitrator. 

expedited arbitration process will 

interpretation, application or administration 
a term or condition of a local ::!'H~prYl~rlt 

the of the grievance 
ten (10) days of receipt of 

difference or allegation to 

2. Issues for Expedited Arbitration 

(a) All grievances except those relating to shall be resolved by expedited 

L Dismissals; 

iL Suspensions in excess of 

iiL 

Grievances a of 

agreement; 

v. Grievances of extrinsic evidence; 

vi. Grievances where a local to raise a preliminary 

vii. Grievances from duty to accommodate; and 

viii. Grievances arising from the interpretation, application and of 

Common Agreement, including but not limited to, the application of 13.1 

of the Common 

(b) Those grievances not suitable for resolution at expedited arbitration, as listed under section 

2 (a) above, may be referred to arbitration under the provisions of the local 

(c) By mutual agreement a falling into any of the categories as under 'I:<!>r-til'\,n 2 

(a) above, may be placed into the arbitration process. 
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3. Expedited Arbitrators 

The following arbitrators shall be selected on the basis of the person who is available to hear the 
grievance within thirty (30) ten (10) calendar days of appointment, on a rotating basis. It is understood 
that the same arbitrator will not be selected to hear consecutive grievances except by mutual 
::lor""""".., .... ," bV the 1"Il:llIi"ti,.<:; 

• Young 

• CoUn Taylor 

• John Hall 
II Mark Brown 

• Marguerite 

• Joan Gordon 

If none the listed arbitrators is to hear the grievance thirty (30) tefH-;j:tl+-Calle 
shall agree to arbitrator within thirty (30) calendar 

4. Process 

As lawyers not be local 
from staff who 

to represent 
be lawyers. 

S. Agreed Statement of facts 

parties shall develop an statement of and shall reliance documents prior 
to Disclosure of relevant or potentially relevant documents is a mutual and ongoing 
obligation before during the particular t"""r.,..", 

6. Written Submission 

By mutual agreement, written may 
standard format will not be more than ten (10) 

1. Procedure 

used in place of a hearing. Submissions shall be in 
long. 

All presentations shall short and concise and are to a comprehensive opening statement. The 
local parties shall make limited use of authorities during their presentations. 

8. Mediation 

the arbitrator may assist local parties in mediating a 

b) Where mediation or is not !:lI1"I1'\1''''',1'\1'1 

rendered as contemplated 

in the ofthe a decision 

Page 16 of23 
Employ!!r Proposals re: 2014 FPSE Template Table Bal'l!ainlllg 



9. Issuance 

The decision of the arbitrator is to be completed on the agreed form and mailed to the local parties 
within three (3) working days of the hearing. 

10. Status of Decision 

a) including mediated settlements, under this arbitration process are 
in application to the particular dispute and are without prejudice. The decisions 

shall have no precedential value and shall not be referred to in any subsequent proceeding. 
"'''''''''1'111''',/1 arbitrators shall include statements to this at the beginning of their 

b) All settlements of proposed expedited arbitration cases prior to an expedited hearing 
are without prejudice and have no precedential value. 

c) decision or award/ including mediated 
understood that it is not the intention of either 

1" .. """1"\'" proceeding. 

parties disagree as to 
settlements, either party may 

is final, binding, and conclusive. It is 
to a decision of an expedited 

or award, including 
the decision. 

,-. 11. Costs 

12. 

'--

a) The local parties shall equally share in the costs of and expenses of the expedited 

b) shall be conducted at the institution or at of the local union where 
to minimize costs. 

Arbitrator 

shall have the same powers 
under the Labour Relations Code. 

ITn,'''"''-'' as an board established 

Page 17 of 23 
Employer Proposals re: 2014 fPSE Template Table Bargaining 



1. 

2. 

3. 

4. 

5. 

6. 

Union a new letter of as 

LETTER OF UNDERSTANDING __ [NEW) 

REVIEW OF COLLECTIVE AGREEMENTS 

• 

• 

representatives from PSEA and up to two (2) representatives from FPSE. 
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(f) Effective the date of ratification, the Employer and the Union a new Letter of Understanding as 
follows: 

lETIER OF UNDERSTANDING __ (NEW) 

WORKING COMMITTEE ON SECONDARY SCALES 

The Employer and the Union agree to participate in a joint committee [the "Committee"] with a 
mandate to: 

a) Discuss and better understand the types of work performed by faculty employees on Secondary 
Scales. 

b) Come to a mutual understanding about: 
o 
o 

what types of work and which employees may require salary adjustment 
what the transition would entail; and 

o what the cost would be. 
cl Develop recommendations based on those understandings. 

Definition: 

"Secondary Scales" is defined as faculty compensation schedules, either limited by caps and bars, or 
reduction formulas, or schedules outside of the Provincial Salary Scale (including any modification) for 
work normally done by faculty bargaining unit members, as defined in the local collective agreement. 
"Secondary Scales" are distinct from "other salary scales," which a re compensation sched ules for work 
or employment classifications within the bargaining unit that are not captured by the definition of 
Secondary Scales, i.e. not faculty. 

Costs for leaves and expenses to be borne by each party. 

The Parties will report to their respective principals throughout the process. Recommendations from the 
work of the Committee will go to each party's respective principals {Institution Board and PSEA Board in 
the case of the Employer. and Presidents' Council in the case of FPSEj. 

The work of the Committee will conclude by January 1. 2018. and any recommendations from the 
Committee may be brought forward by either party in the next round of collective bargaining. 

This LOU shall not preclude the local parties from negotiating improvements for faculty employees on 
Secondary Scales in the current round of local bargaining, provided that the proposals at the local tables 
are distinct from issues related to Secondary Scales, which are to be discussed at the Committee 
established by this LOU. 
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11. Joint Committee on Benefits Administration 

While not to be included in the Common Agreement, the Employers and the Unions agree that 
the Joint Committee on Administration (JCBA) will process issues that may be slowing 
down payment of weekly indemnity under the Common Disability Plan. 

JCBA will conclude its work on matters no later than December 2015. This date may be 
extended by mutual agreement of the parties. 

The will report its findings to the respective principals for conSideration. 

12. Housekeeping 

Employer and the Union to the following 

(a) Table of Contents by entire of Article 16 to "COMMON 
FACULTY PROFESSIONAL DEVELOPMENT FUND," 

(b) Number each of the definitions on the "Definitions" page; 

(c) "Agreement" or "Common Agreement" means this Common Agreement reached between the 
employers and the unions as defined in tA-E!---+,'f&1Ee€&I--Pri!~~em:-eiHE!6-~H:Ii3.f¥--,!-!:iI-:--:o!tH::6 

"Parties" or "Common Parties definition." 

(d) "Joint Administration and Dispute Resolution Committee" or "JADRC" means the committee 
established ~ pursuant to Article 3.2-1gelew. this Agreement." 

(e) or "Common Parties" means the following employers and unions that have ratified a 
Agreement that includes Common Agreement: 

II Camosun College/Camosun College Association Local 12) 
'" of New Caledonia/Faculty Association of the College of New Caledonia (FPSE 

Local 3) 
'" College of Rockies/College of the Rockies faculty Association Local 6) 
'" Douglas College/Douglas Faculty Association (FPSE Local 
II North Island College/North Island College Association Local 16) 
II Northwest Community College/Academic Workers' Union (FPSE local 11) 
• Okanagan College/Okanagan College Faculty Association Local 9) 

• Selkirk College/Selkirk Faculty Association Local 10) 

(f) "Ratification" means the :.rr"pn'f:::l by a local union and by both an institution and the PSEA of 
the terms of a Collective that this Common Agreement i*H~1IfHi-te-tRe 
t4-43tee&ll-Aj~efffeflH>f..J;am:!aFv-:t.~~H" The local unions institutions are those listed in 
te) above," 
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(g) Delete old dates throughout Agreement they no longer carry any 
effect, by mutual during the the 2014 Common 

(h) Delete 9.2.1(b)(vii) as follows: 

(i) Re-number 9.3.2 to 9.3.2(al, a new Article 9.3.2(b) to as follows: 

liThe shall be in 
accordance with the terms and conditions 

The date of ratification will be the date the to a local agreement, including the PSEA Board of 
Directors, conclude the ratification of the local portion and the Template portion of their 2014-2019 
collective agreement. 

All proposals not contained in this Memorandum are considered withdrawn without prejudice. 

by the Parties at Vancouver, British Columbia, on the February 5, 2015. 

Sheila McDonald, 

For the Unions: 

~=----,lF-\-_~_k_~ () ) F~_ 
lesley Burk 0 FPSE Staff a . ~. -
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Melanie Wilke, AWU/CUPE 2409, Local 11 

Melissa Munn, DCFA, Local 9 

c1/~~ 
Victor VillaJ SCFAJ FPSE Loca 110 
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SCHEDULE "1" 

• Camosun College I Camosun College Faculty Association FPSE Local 12 

• College of New Caledonia / Faculty Association of the College of New Caledonia FPSE Local 3 

.. College ofthe Rockies I College of the Rockies Faculty Association FPSE Local 6 

• Douglas College / Douglas College Faculty Association FPSE Local 4 

.. North Island College / North Island College Faculty Association FPSE Local 16 

• Northwest Commun.ity College I Academic Workers' Union fPSE Local 11 

.. Okanagan College I Okanagan College Faculty Association FPSE Local 9 

• Selkirk College I Selkirk College Faculty Association FPSE Local 10 
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