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Vancouver Community College — and — VCCFA Collective Bargaining

MEMORANDUM OF AGREEMENT
BETWEEN:
VANCOUVER COMMUNITY COLLEGE
(the “College”)

AND: , :
VANCOUVER COMMUNITY COLLEGE FACULTY ASSOCIATION

(the “Association”)

SUBJECT TO PSEC APPROVAL

The College and the Association bargaining committees agree to recommend to their respective
principals the approval of the terms set out in this Memorandum of Agr?eement

it is understood and agreed that this Memorandum of Agreement is subject to ratification by the
members of the Association’s bargamlng unit, by the College Board, and by the Post-Secondary
Employers’ Association Board of Directors. The parties shall schedule the necessary méetings
to ensure that their principals vote on the recommendations not later than thirty (30) calendar
days from the date on which this Memorandum of Agreement is signed. )

Subject to such ratification, the new collective agreement between the College and the
Association shall contain all provisions in the collective agreement that explred on March 31,
2014, subject to the following amendments:

1. All items attached as Schedule “A”.

2. All “green sheet’” items tentatively agreed by the parties to date and attached as Schedule
“B”. (Note: The parties have agreed to rescind the October 28, 2014 green sheet on U18).

3. Allitems contained in the 2014 FPSE Template Table Agreement dated February 5, 2015
(the “Template Table Agreement”), with the exception of the following:

« paragraphs 4(c)(i), 4(c)(ii), 4(d), 5(b), 10(e), 10() and 11 and

« the following language, in all places where such language appears in the Template
Table Agreement: “The Parties agree that retroactive adjustment will only apply in
the case of a tentative settlement on or before September 1, 2015. After that date
there will be no retroactive adjustment.”

4. The term of the new colleciive agreement shall be April 1, 2014 to March 31, 2018.
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5. Except as identified above, all other proposals tabled by the parties shall be withdrawn
without prejudice, upon acceptance and ratification of this Memorandum of Agreement.

6. Al amendments shall be effective the date of ratification of the parties’ Memorandum of
Agresment, except where otherwise identified specifically.

DATED at Vancouver, British Columbia, this 8th day of April, 2015.

For the /ol - For the Association

‘ ¢ T
e

" Debtne Snrgeat”

" Shmion Lot fost
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Schedule “A”
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Re: Union Proposal U1

Amend the February 11, 2015 green sheet on U47-48, as follows:

1. Delete Appendices XXII and XXIli, and renumber the remaining appendices accordingly.

2. Add a new Article 3.11.4, as follows:

3.11.4 ~The Coliege will ensure that Association representation is included on any commitiee
esiablished by the CQHeqe:

(a2) 1o determine the allocation or use of space where instructors work; or

(b) _to make recommendations for the selection of the President. Vice-Presidents and
academic administrators.
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Re: Union Proposal U6
Amend Article 4.1.4 (currently Article 4.3.5), as follows:
Members of the AHRC will receive orientation and training regarding the hirihg recommendation

process. Such orientation and training will be developed and delivered jointly by the College and
the Association. at mutually agreed times.

Amend Articies 4.4.2 and 4.4.3 (currently Articles 4.1.2 and 4.1.3) as follows:
442 The bosﬁngs will include:
a) the depariment, title and arez;
b) a short description of the duties;
c) astatement of the qualifications required;
d) fdr,term appointments, the length of the appointment;
e) the time status of the appointment; ané
f) the start date, deadline for application and other rele\)ant information; and

g) (commencing effective January 1, 2016} a summary of the AHRC process for the relevant
area.

4.4.3 Human Resources will forward the draft posting to the Dean to review and return-to Human
Resources. The Association will be provided with a copy of the posting atthe-fime at least 48 hours
before it is posted. The Area Hiring Recommendations Committee will be aliowed a reasonable length
of time to review the posting in order to prepare for the selection process.
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Re: Union Proposal U8

in Appendix |, delete the “Semi-Monthly” column in the salary scales, and replace with “Hourty
Rate”.
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Re: Union Proposal U26

1. As a housekeeping amendment, to make the collective agreement language consistent
with the practice and the terms of the insurance contracts, amend Article 7.1 as follows:

Entitiement to Benefits
Regular Employees

Permanent regular empioyées and probationary regular employees are entitled toc annual
vacation, general holidays, Christmas holidays, sick leave and all health and welfare
insurance henefits in accordance with the terms of this Agreement. Eligibility periods for
health, disability and life insurance benefits are as follows:

+« Basic Medical and Extended Health lnsuranée:

~ effective the first day of the month coincident with or next following the
emplovee’s date of employment firstcomplete-calendarmonth-of
employment '

o Dental, Short Term Disability and Accidental Death and Dismemberment, Long Term
Disability and Group Life Insurance:

- effective the first day of the month coincident with or next following the
employvee's date of employment firstefthe-month-follewingcompletion-ofene
month-of service. Participation in these plans is mandatory upon eligibility.
However, employees may waive participation in the Dental plan provided
they have alternate coverage. Should their other dental coverage cease,
employees must immediately apply for coverage under the College's Dental

plan.

7.1.1.2 [No changes]

7.1.2
7.1.2.1

Term Employees

Term employees holding a one-year appointment at half time or more are entitled to
annual vacation, general holidays, Christmas holiday, sick leave and all health and
welfare insurance benefits in accordance with the terms of this Agreement (except Article
7.13, (Payment on Death)). Eligibility periodsfor health, disability and life insurance
benefits are as follows:

« Basic Medical and Extended Health Insurance:

- effective the first day of the month coincident with or next following the
emplovee’s date of employment firstcomplete-calendar month-of
employment

e« Dental, Short Term Disability, Long Term Disability and Group Life Insurance:
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- effective the first of the month following the day on which they complete 10
months of duty within a consecutive 12 month period at half-time or more.
Participation in these plans is mandatory upon eligibility. However,
empioyees may waive participation in the Dental plan provided they have
alternate coverage. Should their other dental coverage cease, employees
must immediately apply for coverage under the College's Dental plan.

7.1.2.2 Term employees appointed on the basis of half-ime or more and whose appointmenis
span more than a calendar month each but less than one vear in length have annual
vacation pay, general holiday pay and Christmas holiday pay included within the per diem
rate of pay (see Article 5.1, (Per Diem Rate)), sick leave and all health and welfare
insurance benefits in accordance with the terms of this Agreement (excepting Article
7.13, (Payment on Death)). Eligibility periods for health, disability and life insurance
benefits are as follows:

» Basic Medical and Extended Health Insurance:

- effective the first day of the month coincident with or next foflowing the
emplovee's date of employment first-complete-calendarponth-of
empioyment

s Dental, Short Term Disability, Long Term Disability, Accidental Death and

Dismemberment and Group Life Insurance:

- effective the first of the month following the day on which they corhpiete 10
months of duty within a consecutive 12-month period at half-time or more.
-Participation in these plans is mandatory upon eligibility. However,
employees may waive participation in the Dental plan provided they have
‘alternate coverage. Should their other dental coverage cease, employees
must immediately apply for coverage under the College's Dental.pian.

Make the following changes at the end of Article 7.1, and make the necessary
consequential changes in Appendix IIA and any other related articles:

7.1.2.3 Commencing effective June 28. 2015, an employee who holds a term appointment at
less than half-time, and who is not otherwise eligible for health and welfare benefit
coverage under this Agreement shall be paid an additional 3% of salary in lieu of health

and welfare benefit coverage.

7.1.2.34 Other term instructors are entitled only to annual vacation pay and general holiday pay
which is included within the per diem rate of pay (see Article 5.1, (Per Diem Rate)).
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Re: Union Proposal U27

Amend Article 7.8.2(d) as follows, commencing effective January 1, 2017:

d) One eye examination every 2 years to a maximum of $75 $100.
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Re: Union Proposal U28

Amend Article 7.9.2(b) and (c) as follows, commencing effective January 1, 2017:

b) prosthetics, crowns and bridges (Plan B) paying for 56% 75% of the eligible expenses;
and
c) orthodontics {(Plan C) paying for 58% 60% of the eligible expenses to a maximum of

$2:5600-33.000 per person.

10
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Re: Union Proposal U29

Amend Article 7.10 as follows:

7.10.1 Group Life Insurance and Accidental Death and Dismembemment insurance
coverage is provided in accordance with the terms of the contract between the College and
the insurance carrier.

7.10.42 The following employees shall pariicipate in the Group Life plan:

» All regular employees shall be covered from the beginning of the first complete
calendar month of employment. '

s All term employees who are employed half-time or more shall be covered from the
beginning of the first complete calendar month following compietion of 10 months of
service within a consecutive 12 month period.

7.10.23 The College will pay 100% of the cost of monthly premiums for both Group Life
_Insurance and Accidental Death and Dismemberment Insurance. The Group Life Insurance
plan provides a benefit level of 3 times the annual maximum salary of the employee. The
Accidental Death and Dismemberment insurance plan provides a benefit of up to 3 times
the annual maximum salary of the employee.

7.10.4  Group Life Insurance coverage shall be reduced by 50% when an employee
reaches age 66, and to $10.000 when an employee reaches age 70. Accidental Death and
Dismemberment Insurance coverage shall be reduced by 50% when an employee reaches
age 66, and shall end when an empioyee reaches age 70.

7.10.35 An employee who retires at or beyond the age of 55 years and who is in receipt
of a pension under the provisions of the Public Sector Pension Plans Act shall continue to
receive Group Life Insurance coverage in the amount of $10,000 for a period of 5 years
from the date of retirement. The premium cost of the continuing insurance shall be borne by
the College. '

7.10.486 Term employees who are participating in the Group Life Insurance plan, and
whose appointment drops fo less than one-half time, may continue on the plan, on a cost
shared (50-50) basis, as long as they remain employed by the College. :

7.10.57 Employees covered by Group Life Insurance as provided in this Article, may, at
the time of termination of coverage, continue to receive coverage without medical proof of
insurability, to the maximum benefit in effect at the time of termination of coverage. ‘
Arrangements must be made with the insurance company and employees are responsible
for the payment of the entire premium cost, based on their age at the time of application.

7.10.8 _ The College will not reduce the benefit entitiements of the compuisory Group Life
and Accidental Death and Dismemberment Insurance plan without the approval of the
Association. - :

11
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Re: Union Proposal U30

Amend Articles 8.4.1 and 8.4.2 (currently 8.3.1 and 8.3.2) as follows:

8:3:284.1

Education leave is intended to provide emplovees with an opportunity fo:

a) pursue further post-secondary studies:

b) pursue relevant credentials;

c) maintain currency in their fields; or

d) pursue other approved educational activities.

Education leave is granted through the authority of the College Board. The

welfare of the College and the professional competence of employees are among

the prime considerations in approving leaves for approved study or research.

The College shall grant upon application 2.75 full-time equivalent (FTE)
Education Leaves per fiscal year. One full-time equivalent is deemed to
represent 12 months of ime within a fiscal year.

The joint College and faculty Education Leave Committee shall review and
amend, as necessary, the mutually agreed upon process and procedure for
making application, including time-lines for both long-term and short-term
education leaves which may modify the terms of Articles 8-3-6-5 8.4.6.6 and

8374 8.4.7.4 herein.

12
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Re: Union Proposal U31

1. Amend Articles 8.11.1 and 8.11.2 as follows:

8.11.1 In order to allow an employee nearing retirement age to prepare for retirement, and with
the approval of the appropriate Vice President, the College may offer and an employee may
accept 5ha¥—be-gpaﬁieé a leave or leaves of absence of between 3 and 12 consecutive months
providing the following qualifications are met:

a) The employee has been a regular employee for a minimum of 5 years;
b) The employee is at least 50 years old;

c) The employee should be on the maximum salary step, or have 10 years of service;
and

d) An appropriately qualified replacement employee, if required, is available. The ultimate
replacement employee shall be identified and, wherever possibie, be at the minimum
step of the salary schedule.

8.11.2 A maximum of 20 employees shall-may be granted retirement preparation leave per fiscal
year. The procedure for application and allocation shall be as follows:

84424 a) Employees shall submit written applications for rettrement preparation leave
not later than December 31 for the following fiscal year. .

shau—baeq—the—gasg—ef—se%ﬁty- Should the number of apphcatlons for rehrement

preparation leave for a fiscal year exceed the number of leaves the Coliege makes
available for that year, allocation of the available leaves shall be on the basis of seniority.

£44.2:4 c) Eligible employees may take this leave at either 50% or 100% of full-time to
a maximum of one year. Alternate time status leaves over 50% may be available subject
to the scheduling requirements of the department or area.

13
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2. Insert the foliowing as a new Appendix:

APPENDIX
RETIREMENT PREPARATION LEAVES

{New Appendix)

LETTER OF UNDERSTANDING

The College and the Association agree that during the life of the 2014-2019 collective
agreement, there shall be no retirement preparation leaves offered or granted by the
Coliege under Article 8.11.

3. Amend Article 8.10.3 (currently Articles 8.12.2 — 8.12.2.3) as follows:

8422 8.10.3 A maximum of 30-employees 5 FTE renewal leaves shall be granied rerewalleave
per fiscal year. The procedure for application and aliocation shall be as follows:

81224 a} Employees shall submit written applications for renewal leave no later than
December 31 for the following fiscal year.

84222 b} Should the total number of leaves applied for under 8-42-4 8.10.1 exceed 38 5 FTE
renewal leaves, the allocation of 28 5 FTE renewal leaves shall be on the basis of seniority.

81223 ¢) Should the maximum aliowable guota of leaves not be reached through the process
outlined above, further renewal leaves shall be granted during the fiscal year in which the leave(s)
is to commence, provided the employee submits a writtery apptication for the leave a minimum of
3 months prior to the commencement of the leave. Such leaves shall be granted on a first-come,

first served basis.

14
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Re: Union Proposal U32/33

Amend the UH 27 green sheet as follows:

Current #

New #

Proposed Language

11.3.6

11.4.6

If the parties have not concluded their consultation discussions under Article

| 11.4 442 by the date that is ten (10) business days following the issuance of

the pre-consultation notice under Article 11.3.1 &3, or twenty (20) business
days following the issuance of such notice if the potential reduction identified
by the College involves the closure of a department or program, the Coliege
may proceed to issue advance layoff notice under Article 11.6 +44. The
issuance of advance layoff notice shall not prevent the parties' consultation
discussions from continuing.

15
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Re: Union Proposal U34

Replace Article 11.6.2.1 with the following:

Severance pay for permanent regular employees whose employment is terminated under Article 11 shall

be calculated as described below. Severance pay shall be based on the emplovee’s rate of pay on the
date when notice of lavoff was received.

! Complete Years of Severance Pay (Months of Salary)
Employment as Permanent
Reguilar Employee
Less than 1 1 month
1 but less than 2 1 month, plus 1/12 month for each complete month affer 1 year
2 but iess than 3 2 months, plus 1/12 month for each complete month after 2 vears
3 but less than 4 3 months, plus 1/12 month for each complete month after 3 years
4 but less than 5 4 months, plus 1/12 month for each complete month after 4 years
5 but less than 8 5 months, plus 1/36 month for each complete month after 5 vears
8 but less than 11 6 months, plus 1/36 month for each complete month after 8 vears
11 but less than 14 7 months, pius 1/36 month for each complete month after 11 vears
14 but less than 17 8 months, plus 1/36 month for each complete month after 14 vears
17 but less than 20 8 months, plus 1/36 month for each complete month after 17 vears
20 or more 10 months

16
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Re: Union Proposal U35

Insert the following as a new Appendix:

APPENDIX
INSTRUCTIONAL ASSOCIATES

{New Appendix}

LETTER OF UNDERSTANDING

The Colleae and the Association will establish a joint subcommittee to discuss the
potential restructuring of the instructional associate role to better meeét the needs of
the College and its faculty.

The joint subcommittee will be established under Article 3.11, and will be comprised

of at least two representatives of the College and two representatives of the
Association, to a maximum of three representatives each.

The'qoal of the joint subcommittee will be to complete its discussions and provide a
report to the parties outlining its findings and recommendations by June 30, 2016.

This Letter of Understanding will expire on the date of completion of the joint
subcommittee’s report. '

17
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Re: Union Proposal U36

Amend Article 13 and the related Appendices (as amended by the September 25, 2014 green
sheet on UH34), as foliows:

1. Amendments to Article 13

Current #

New #

Propesed Language

13.21

13.1.1

The appropriate Dean or Director shall initiate the selection/appointment i
process no less than 8weeks 14 weeks before the date of vacancy as per
Article 43-3 13.2, (Terms of Appointment).

13.2.1.1

13.1.2

The selection/appointment process will commence with a posting for the
vacant position. The posting period will be for 8-weeks 3 weeks and will close
at midnight on the closing date. A change in the waiverinfull-orinpar-of the
&-week-3 week posting period requires the agreement of the appropriate

Bean or Director College and the Association. Agreement to such a change
shall not be withheld unreasonably. Where the deadline for application has
been changed. all applicants shall be notified in writing.

13.3.1.1

13.2.2

1 13.3.5.4 and 13.3.5.5.

Choice of Term Cycle

At least 4 7 months prior to the end of the current term cycle, depariments
may choose to change the end date of their term cycle from June 30 to
December 31, or vice-versa. Any change in the end date, and the
commencement of such a change, shall be determined using the process
outlined in Articles 43-42-134.3-13-44-and-43-45 13.3.5.2. 13.3.5.3,

13.6.6.9

Releaseof Names Release of Names

13.6.5

a

faculty selection commiftee m _yéeieeﬂies—shaﬂ seek mput about internal
candidates who are finalists, relative to the job description and posting from
appropriate departments’ or areas’ faculty. The selection committee shail
determine the list of faculty from whom such input will be sought. and this list
shall include at least one person identified by the candidate. The input shall
be souaht by the chair. using guestions developed by the selection
committee. The chair shall report the results in confidence to the selection

18
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commitiee.
13.6.6.9 52 Except as described above. names of candidates shall not be released by
members of the selection committee. - i idates (i e
alac ho -~
13.8.2 13.8.2 The College and the Association shall co-ordinate the orientation and make

every effort to ensure that instructors are oriented to the full range of the
required duties and responsibilities of their new positions. Orientation
sessions will normally include such topics as time management, leadership,
effective communication skills, chairing effective meetings. governance
processes. budget management and College operations.

19




Vancouver Community Coliege — and — VCCFA Collective Bargaining

2. Amendments to Appendix [TBD] - Election Procedure: Department Leaders

13.5.4 -
13.5.4.1

5
14 1
t
|

The Chair of the election shall, within the posting period, consult with the
department or area members, to set the election, {o be held no later than 2
weeks 8 weeks prior to the commencement of an appointment. Two weeks’

{ notice of the meeting shall be given. The College shall provide clerical support

to the election process.

3. Amendments to Appendix [TBD] - Selection Committee Procedure: Department
Leaders and [nstructional Associates

1.2 (new) | The selection committee shall make every effort fo conclude its work no later
than 8 weeks prior to the commencement of an appointment.
13.6.2 - 1.3-14 No substantive changes
13.6.3

20
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Re: Union Proposal U37

Appendix XIV

1. Amend the preamble to Appendix XIV as follows:

The parties acknowledge that the Department Leaders provide a valuable role at the College. The
current responsibilities and duties of Department Leaders vary widely acress the College.

Effective on ratification of this Agreement, the total amount of Department Leader reiease time
available for distribution is-5543-days in each fiscal year will be the greater of the following:

a) 4785.5 days: or

b) the number of days that is equal o the fotal number of student FTEs reported in the
audited Ministry FTE Summary for the College for the previous fiscal year. multiplied by
0.696.

Any available release days over and above 4785.5 days in a fiscal vear will be added to the
‘release days not yet allocated” category for that fiscal year only. and will be aliocated using the

process described in paragraph 2 below.

2. Amend sections 10-14 of the Department L eader Release Chart as follows, and renumber
the remaining sections and recalculate the subtotal on page 150 accordingly:

EsL | 135

- ired_Skill
11 alich 1 geSki

== 385
10 English as an Additional Languagye

450

11 42| TESOL

TESOL %0

=Sk 300

ESEUT

=sp 3825
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Re: Union Proposal U39

1.

Amend Article 22 as follows:

22 RETIREMENT INCENTIVE

’ ; 44

Y

in each fiscal vear during the life of the 2014-2019 collective agreement. the College shall make
availabie to eligible employees five (5) full-ime equivalent retirement incentives. The College may
offer to an employee or an employee may request a eheice-efene-otthe retirement incentive
atternatives as described herein, provided the employee meets the follewing eligibility criteria set out
below. The Association shall be advised in writing of any retirement incentive offer efrefirernent

made to an employee.

22.1 Eligibility

An employee who pcssesses the foliowing gualifications shall be eligible for a retirement incentive:
a)is a perrﬁanent regular employee at the time of retirement;

b) is eligible for a pension under the Coliege Pension Plan age-55-erover,

c) has a minimum of 10 years contributory service under the Public Sector Pension Plans Act or
as a permanent regular employee with the College;

d) is on the maximum step of the salary scale; and
e) resigns for the purpose of retirement.
22.2 Selection Criteria

in considering applications for a retirement incentive from eligible faculty, shouid the Coliege
determine it will be unable to offer an incentive to all who have applied, applicants with the greater

combination of age and seniority shall be given preference. itwilluse-the-followingcriteriain

22.3 Application and Agreement

a) The College and the Association shall meet fo desian an application and selection process for

retirement incentives.

a} b) Application is voluntary. An employee who wishes to be considered for a retirement incentive
shall do so in keeping with the procedures and dates described in the College’s arnaual "letter of
interest” sent to eligible employees. Such application would then be considered a standing .
application for the following 12 month period. 4 icah £ i SISTEELIVE

2
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the College'sletfer ofinterest~ The Association shall be advised in writing of all applications made

by employees.

b} ¢) An employee has the right to accept or decline a retirement incentive offer made by the College
within 30 days of the offer being proposed unless that period is extended by mutual agreement.

c) d) In the event of acceptance of an offer of a retirement incentive, an employee's date of
retirement shall be effective on a date mutual!y agreed upon between the empioyee and the
appropriate Vice President

upon-which-the incentive-was-caleulated. All earned vacation entitiements (other than the “"banked”

11 day credit preserved by some employees) shall be utilized prior to the date of retirement.

&} ) The individual retirement incentive agreement shall be in writing and shall specify the

retirement date, the agreed-upen-incentive-option-payment-dates-and specific dollar amount of the

incentive, and the payment date. The Association shall be copied on all agreements.

22.4 Retirement incentive and Reduction Sequence

a) Where it is deemed possible to offset the impact of Article 11.5, (Reduction Sequence), through
the offering of a retirement incentive to an employee (who qualifies as per Artloie 22.1, (Eligibility),
an incentive shall be offered if the cost of such incentive is the same as or no more than the cost that
would be incurred through layoff or transfer of another regular employee.

b) Such offers may be made at any time during the year and need not be part of the exercise
described in Article 22.3, (Application and Agreement).

c) Notwithstanding the possibility of effecting a retirement, advance notification of layoff or transfer
pursuant to Article 11, (Reduction, Severance Pay and Recall} may be given fo the affected regular
employee while the employee to whom a retirement incentive has been offered is considering that
offer.

22.5 Retirement Incentive Amount Aﬁema%wes—and—hﬁe%heé—ef—mee*m#aymem

The amount of a fuli-time eguivalent retirement incentive shall be $45.000. less deductions reguired
by law. This amount shall be prorated for eligible part—time emp’ioyees. based on the percentage of
the employee’s part-time reagular appointment.

The College will structure each incentive payment in accordance with the retiring emplovee’s lawful
instructions, subject to the College’s statutory obligations.

23
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N>

o

b} Retiring employees not immediately commencing receipt of a College pension may elect to
continue their Basic Medical, Extended Health and Dental benefit coverage™ through the College

during the period preceding receipt of pension, but in any event, not longer than 5 years following
retirement, provided that:

i) written notification of the intent to continue these benefits is provided to Human Resources 6
weeks prior to date of early retirement;

ii) the individual maintains B.C. residency, and

i) the participant prepays all premium costs.

24
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* Coverage for refirees will be under a separate group at a reduced level and may be subject to a
higher premium.

22.7 Financial Counselling

Each employee who is ofiered a retirement incentive is entitled to receive personal financial
counselling conducted by a firm of qualified financial consultants selected by the College. A lifetime
total of 3 hours of consultation is available and the fees for such consultation(s) will be paid by the
Coliege. After obtaining the necessary Certificate of Entitlernent from Human Resources, each
employee will be free to schedule these consultations in whatever manner is most beneficial or
convenient to that employee.

In addition, each employee who is offered a retirement incentive is eligible to attend one of several
College-sponsored pre-retirement planning workshops held annually. '

25



Vancouver Community College — and — VCCFA Collective Bargaining

Re: Union Proposal U49

Amend Appendix XXIV as follows:
APPENDIX XXIV

CURRICULUM DEVELOPMENT FUNDS
LETTER OF UNDERSTANDING

The Coliege will ensure that faculty representatives are included on any committee established by the

College to discuss and approve sufrieulum-development proposals for the use of curriculum development
funds.

26



Vancouver Community Coliege —and = VCCFA Collective Bargaining

Re: Union Proposal U51

insert the following as a newAppendi)i:

APPENDIX ;
TEACHING AND L EARNING SUPPORT

{New Appendix}

LETTER OF UNDERSTANDING

The College and the Association will establish a joint subcommittee to discuss
mechanisms and/or structures for proving teaching and learning support to faculty.

The joint subcommittee will be established under Article 3.11, and will be comprised

of at least ftwo. representatives of the College and two representatives of the
Association, to a maximum of three representatives each.

The goal of the joint subcommittee will be to complete its discussions and provide a
report fo the parties outlining its findings and recommendations by June 30, 2016.

This Letter of Understanding will expire on the date of completion of the joint
subcommitiee’s report.

27
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Re: Union Proposal U53

1. Throughout the local collective agreement, use the word *faculty” or *faculty member” to
describe a member of the bargaining unit. Accordingly, replace “employee” and “instructor”
with “faculty” or “faculty member”, except where “instructor” is intended to refer to
instructional faculty only (e.g., in the second recital on page 1).

2. Delete the definitions of “Employee” and “Instructor”.
3. Insert the following as a new definition:

2.% Faculty Member

“Faculty member” or *faculty” means a person or persons ermployed in the bargaining
unit represented by the Association. ,

4. Inthe definitions of “Auxiliary”, “Permanent Regular’, “Probationary Regular’, and “Term”,
insert the word “faculty members” immediately after the word(s) in quotation marks in the
first line. For example, in Article 2.2 the subtitle would remain the same, but the first line
would be amended to read: “Auxiliary” faculty members are those employed for unspecified
periods. ..

5. In Article 2.2, add Article 31 - Academic Freedom to the chart.
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Re: Union Proposal U54

To reflect the addition of Family Day {o the coliective agreement as a statu’kory holiday in the last
~round of bargaining, change the number of duty days from 202 o 201 for the purposes of -
determining:

the amount the Union must pay to the Coliege as reimbursement for employees who
take union leave: Article 3.6.3(b);

the maximum number of duty days an employee may accrue in a fiscal year for the
purpose of regularization: Article 4.9.3;

the per diem rate for term and auxiliary employees: Article 5.1 — see also Articles 5.3.2,
5.3.3,5.4.1 and 5.4.2 and Appendix |;

the salary increment date for pari-time employees: Article 5.7.2; and

the seniority of term employees: Articie 10.1.4.2 and Appendix IV,
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Re: Union Proposal Us5

Amend Article 3.9.4(f) as follows:

f) number of term appointments issued annually.*

* Coltege will provide by December 31, 2016 srce-compuierized-system-is-available.
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Re: Union Proposal U56-58

Amend Article 17 as follows:

17 PERFORMANCE_REVIEW OF PERMANENT REGULAR EMPLOYEES
COMMITTEE

17.1ayWhere there are concerns regarding the performance of a regular instructor,
the foliowing steps shall be taken to address such concerns.

Step 1: Performance Suppori Committee

17.2 A Performance Support Committee. made up of the Vice President or
delegate, the instructor, and a representatives of the Association and Human
Resources shall meet to discuss the performance concermns.

\ representative-may-request If the members of the Performance Support
Committee agree that an appraisal may be useful for the purpose of their
discussions, an appraisal shall be conducted as promptly as possible, using
the process established in Appendix VI, (Guidelines for the Performance
Appraisal of Permanent Regular Instructors) except as amended by Article

17.4 +7-He}rand-{d} below.

17.4 e\Where an appraisal is conducted. the methods of appraisal shall consist of
student guestionnaires and a self appraisal. The-administration-ofany The
student questionnaires urderthis-Article-will be invigilated by a person
mutually agreed to between the Vice President or delegate and the
Association. institutional Research will tabulate the data and return copies of
the questionnaires and the data summary to the Performance Support
Committee VicePresidentthe instructorand-the-Associationrepresentative. d}

The results of sueh-an the appraisal will be used by the Performance

Support Committee 3-partesir-any for the purpose of their problem solving

discussions under Article 17.2, and shall not be used for any other purpose.

and The Performance Support Committee shall detemmine if a plan of action is
necessary, and if so_shall endeavour to agree upon a plan of action to remedy
the concerns, and a timeline for completion of that plan. This stage shall not

last more than 5 duty days but may be extended with the mutual agreement of
the parties. If agreement is reached, it shall be in writing and signed by all
members of the Perrormance Su J.;port Commlttee 3—{53%9&—!%&@@—%@—3

%hmel—teemeei—meaeﬁea—p%aq— i agreement cannot be reached on the terms

of the action plan. or if the action plan does not remedy the performance
concems, the matter shall be referred to a Pefformance Review Committee
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Step 2: Performance Review Committee

17.63 The Performance Review Commitiee pedformance review-cemipittee shali

consist of the nominee of the appropriate Vice President, as chair, an instructor
from the same or related area chosen by the instrucior being reviewed, an
instructor from outside the department or area named by the Association and
an instructor atlarge-pamed from the same or related area elected by the
members of the department or area by secret ballot. The Performance Review
Committee performance review-committee shall not include a person who
intends to make a submission to the Performance Review Commitiee

17.7 _The Vice President or delegate shall provide the Perfornance Review
Committee with a summary of the performance concern(s) discussed by the
Performance Support Commitiee, a copy of any action plan that was prepared
under Article 17.5, and the outcome of such action plan. The summary will
also be distributed fo the members of the Performance Support Commitiee.

17.85 The Performance Review Committee shall conduct a summative evaluation of
the instructor's peformance. The cemmittee Performance Review Committee
shall solicit and receive written and signed submissions from the instructor
concerned and from others who have observed the instructor's performance.
Where instructional competence is the concern, each member of the
commitiee Performance Review Committee shall make at least one
independent observation of the performance of the instructor concerned. Two
of the independent observations shall be unannounced and the remainder with
3 duty days’ notice. There shall be a minimum of 4 observations in total.

17.84 To ensure impartiality, consistency and confidentiality, all submissions,
classroom observations, reports and minutes of committee Performance
Review Committee meetings, etc. shall be placed in an Evaiuation File,
fogether with the materials described in Article 17.7. The Evaluation File shall
not contain any other written submission or report predating the formation of

the Performance Review Committee performance-review-commitiee. Only the

instructor concerned and the members of the Performance Review Committee
perormance-review-commitee shall have access to the Evaluation File during
the proceedings of the Performance Review Commitiee performancereview
committee. The instructor shall be given the opportunity to respond fo any
submissions contained in the Evaluation File and any such responses shall be
included therein.

17.106 All discussions and information pertaining to the proceedings of the

Performance Review Committee performancereviewcommitiee shall be held

in the strictest confidence.

17.11% The Performance Review Commitiee performancereview-commitiee
shall submit a report of its findings, without recommendation, to the appropriate
Vice President within 2 months of being officially constituted. This time period
may be adjusted extended with the mutual agreement of the College and the

Association approprate-Vice President-and-the-instruciorconcerned:

17.128 The report of the Performance Review Commitiee pefermancereview
semmitiee shall be based uper only upon the materials in the Evaluation File
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and upon the criteria for evaluation described in Appendix VI (Guidelines for
the Evaluation of Term and Probationary Regular Employees). Fellowing

17.138 The Performance Review Commitiee committee shall also consider
any extenuating circumstances relating to the concerns whlch may have
affected the performance of the instructor.

17.1448 The instructor concerned shall receive a copy of the report of the
Performance Review Committee eommittee duly signed by ali members at
least 10 working days in advance of its formal submission to the appropriate
Vice President to allow the instructor concerned the opportunity to make a
written response to the Performance Review Commitiee semrittee . Any

written response shall be included in the Evaluation File.

17.1544 The repori(s) of the Performance Review Committee perdormance
review-committee shall be included in the Evaluation File ‘of the instructor
concerned. The contents of the Evaluation File shall be included in the official
Personnel File of the instructor and shall be considered by the College
President in determining an appropriate course of action.



Vancouver Community College — and — VCCFA Collective Bargaining

Re: College Proposal C2

1. Cancel the February 23, 2012 Letter of Understanding “Re: Auxiliary Time Sheet Work or
Term Appointments”.

2.  Amend the definitions of “Auxiliary” and “Term” in Article 2 as follows:
2.2 Auxiliary
“Auxiliary” emplovees are those employed:

a) for unspecified periods on a day-to-day basis, whether for full days or partial
days, that do not exceed 18 duty days in duration: or

b) _ for specified periods which stipulate starting and ending dates. where the length
of the appointment is 3 duty days or less.

Where an auxiliary employee’s appointment exceeds Auxiliary-employmentshall-net
normally-exceed 19 consecutive duty days, the employee will be issued a term
appointment for the remainder of that work assignment. and the College will count
retroactively the 19 duty days toward regularization. Auxiliary employees are covered

by the following provisions:

[retain current chart — as amended by U53 above]
2.20 Term

2.20.1 “Term” employees are those empioyed:

a) apbeinted-underwritien-appeoiniments-of employment for specified periods

which stipulate starting and ending dates, where the length of the
appointment is more than 3 duty days; or

b} for unspecified periods where it is known in advance that the period of the
assignment will exceed 18 duty days in duration.
2.20.2 A term appointment does not obligate the College to offer aer or the

employee o accept subsequent reappointment except as provided in Article 4.8.4 (3)
{Appointment Sequence) and Article 4.8, (Procedures for Term Appointments).

This provision will not affect the appointment of an instructor eligible for regular
appointment in keeping with the provisions of Article 4.9, (Change in Type of
Appointment).
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Re: College Proposal C11

1. Amend Articies 11.5.2.1 through 11.5.2.3, as follows:

11.5.2.1

11.56.2.2

11.5.2.3

Within one week of having received notice of layoff, ermployees the
employee shall identify area(s) to which they-wish the employee wishes
to be considered for transfer.

The Cbliege shall reply within one week as to whether or not the

employee meets the hiring criteria of the area(s) being-considered-for
transferidentified by the employee under Article 11,5.2.1.

By the end of the third week foliowmg notice of layoff, employees the
employee shall corfirm-theircholce-of areato-which-they-may-be
fransferred select an area for which the emplovee is gualified as
identified by the College under Article 11.5.2.2. and the transfer shall be
afected effected by the College.

2. Amend Articles 11.5.3.1 through 11.5.3.3, as follows:

11.5.3.1

11.5.3.2

11.5.3.3

Within one month'v of having received notice of layoff, empleyees the
employee shall identify area(s) to which they-wish the employee wishes
to be considered for transfer.

The College shall reply within 2 weeks as to whether or not the

employee meets the hiring criteria of the area(s) being-considered-for
trapsfer-identified by the employee under Article 11.5.3.1.

~ By the end of the second month following notice of layoff, empleyees the

empioyee shall eeaﬂ%—éh%%e—eﬁa%ea—tewi%h—they—mwbe

transferred select an area for which the employee is qualified as
identified by the College under Article 11.5.3.2. and the transfer shall be
affected effected by the College.
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Re: College Proposal C17(b)

Amend Appendix XXV! (Retirement and Succession [ssues), as follows:

APPENDIX XXVi
RETIREMENT AND SUCCESSION ISSUES

New-Appendix}
LETTER OF UNDERSTANDING

The College and the Association will establish a joint subcommittee to discuss the
following:

 mechanisms for assisting existing faculty to transition into retirement, and for
recruiting new faculty; and

s succession planning and the creation of mentoring opportunities.

The joint subcommittee will be established under Article 3.11, and will be comprised
of at least two representatives of the College and two representatives of the
Association, to a maximum of three representatives each.

The goal of the joint subcommittee will be to complete its discussions and provide a
report to the parties outlining its findings and recommendations by December 31.

2015 January-36-2044.

This Letter of Understanding will expire on the date of completion of the
" subcommittee’s report or the expiry of the Coliective Agreement, whichever occurs
first. ‘
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Re: College Proposal C17(c)

Amend Appendix XXVII (Movement from Semi-monthly to Bi-weekly Pay Periods) as follows:

APPENDIX XXVil

MOVEMENT FROM SEM!—MONTHLY TO BI-WEEKLY FPAY PERIODS
New-Appendbg
LETTER OF UNDERSTANDING

When the College implemented bi-weekly payroll in 2013 Mma#ementeé the College will-provided each
faculty member who was emploved at that fime with a one-time advance equal to one week’s wages (the
“Advance”), to allow for the implementation of a five-day processing lag and the transition from a semi-
monthly to a bi-weekly pay system. The parties have agreed that the Advance shall not bear interest.

A faculty member who received an Advance may elect to repay the amount of the Advance at any time. If
the full amount of the Advance has not been repaid in full by the time when the faculty member's
employment with the College ends, the outstanding amount of the Advance will be deducted from the final
wages owed to the faculty member.
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Schedule “B”
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Date: Sepd. | & [2014
J40ar-

UH 3 Article 3.4.3 Delete "Notwithstanding the provisions of Article 3.4.2", and rearrange
remainder of article to read as follows: "Absences of the Chief Steward for
meetings with representatives of the College pertaining to grievance and/or
contract administration shall be with pay and benefits. For the purposes of this
Article, the representative of the College shall be the appropriate Vice President
or delegate. For other absences of the Chief Steward, the Association shall
reimburse the College as per Article 3.6 (Association Business)*

UH 8 Article 5.6 Change title to ‘Initial Step Placement’

UH10 Article 5.6.4 Insert into first and third sentence the word ‘step’ between ‘initial’ and
‘placement’

UH11 Article 5.6.5 Change title to ‘Initial Step Placement Formula’
UH12 Article 5.6.8 Change title to ‘Initial Step Placement Review’
UH15 Article 5.10 Move and insert as a footnote to Appendix |

UH16 Article 6.6.8 Add the subheading ‘Professional Development Funds’ for Article 6.6.8

6\/01‘}3 @ .¢¢d>

UH25 Article 10.1.3 Merge 1st and 4th items as item (a). List using indicators (a), (b), (c). Remove ‘in
any event’ from new point (a)

UH26 Article 10.2 Change title to ‘Accrual, Retention or Loss of Seniority’
UH28 Article 11.5.3.3  Change 'affected' to 'effected’

UH29 Article 11.6 Move orphan sentence: ‘Employees who take severance pay shall forfeit all
rights to recall.” and renumber as 11.6.1.6

UH32 Article 12 Change Dean to ‘Dean or Director’ throughout
UH33 Article 12.5 Add after title: See also Common Agreement LOU 9 - Expedited Arbitration
UHA41 Article 23 Insert into first sentence: ‘(Discrimination in Employment)’ after ‘section 13’
UHA42 Article 23 Insert comma after word ‘creed’ in the last line

UH43 Article 24.3.1 Renumber as 24.4 and renumber remainder accordingly.

Amend note at beginning of Article 24 to read: "(‘See also Common Agreement,

Article 2 and LOU 4})"

UH45 Article 25.1.1 (b) (c) Update position title by changing ‘Coordinator of Occupational Health
and Safety’ to ‘Occupational Health and Safety Coordinator”’

UH46 Article 25.1.1{c) Remove ‘is’ and replace with ‘are’



UHA47 Article 27 Add numbering: 27.1 ‘The College shall...” and 27.2 ‘ To the extent...’

UH63 Appendix XIl: Change "LOU 6 of Common Agreement effective April 1, 2004 to March
31, 2007" to "Article 16 of the Common Agreement".

UH64 Appendix XXXIIl: Correct typo in number 2, line 1 ‘(t)each’

gy
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UH13 and UH 19-23

Date: __ $42h M’/Zﬁl 4

Time: ; 4‘747/\/

Tentatively Agreed
(Housekeeping)

Current # New # Proposed Language

5.7.7 5.8 | Increments and the Provincial instructor Diploma

5.7.7 5.8.1 '%W%ée%%%mete@wema—epéwva#em—m&%% Instructors must complete
the "Provincial instructor Diploma" or equivalent in order to obtain their 4th salary increment
from the time they joined the instructional staff or in order to obtain the top step of the salary
scale in Appendix |, (Salar\/ Schedule]

9.1/9.11 5.8.2 | The Provincial Instructor Diploma Program consists of the following component parts:

. Instructional and Curriculum Design;

. Elements of Instruction;

. Useand Desig'n‘of Instructional Media; and
. Evaluation of Learning and Instruction.

The College and the Association recognize that the components of the Provincial Instructor

- Diploma Prograim may be changed by the appropriaté Ministry from time to time.

GENERAL/005694,003/834624.1




8.1.2

583

The College considers the following to be the equivalent of the Provincial Instructor’s Diploma:
. valid B.C. Professional Teaching Certificate;

. VCC's Teaching English to Speakers of Other Languages (TESOL) Diploma (formerly
known as Teaching English as a Second Language {TESL) Certificate); and

. others as determined by the Dean-or-Diréctor-Vice President or delegate.

9.2

584

At the time of their initial appointment, new instructors shall receive written notification

regarding their status with respect to the Provingial Instructor’s Diploma or equivalent. The

notification shallinclude the following information:

a. the-components of the Provincial Instructor's Diploma or their equivalents, if any,
that the'instructor is determined to have completed;

b.  the rationale used in the determination; and

c. the components of the Provincial Instructor=s Diploma or their equivalents, if any,
that the instructor must complete in order to acquire the total credential.

9.3

5.85

'Upon completion of one year's service, an instructor’s progress toward acquisition of tetal
eredentials the Provincial Instructor Diploma or their equivalent shall be monitored and-the

57.71

586

~For the purpose of obta‘ihing the 4th increment, some assignments where instruction is not the

major activity will be granted exemptions from meeting the Provincial Instructor Diploma~
requirement by the appropriate Vice President or delegate. Such exemptions will be granted

| ‘only where the imdividual meets the hiring criteria. For example, in the case of Librarians and

Counsellors, a Masters in Library Science and a Masters in Counselling Psychology will
respectively be deemed equivalent to qualify an instructor for an exemption.

5.7.7.2

5.8.7

Instructors who are granted exemptions and who subsequently transfer to an assignment where
instruction is the major activity will be required to obtain the Provincial Instructor Diploma or
equivalent in order to obtain their 4th salary increment calculated from the date of transfer to
the teaching assignment,

9.5

5.8.8

Instructors eastaff who have been denied their 4th increment because they have not obtained

the Provincial Instructor's Diploma or #s equivalent {see-Article 577 Hncrermentsand

| 4pstructorsBistemalh-will be considered “frozen”. In any event, instructors will be denied their

increment to the top step of the salary scale without the Provincial Instructors Diploma
certificate or equivalent and will be considered “frozen” until they complete the Provincial
Instructors Diploma or #s equivalent. Instructors will be granted the next increment level,
effective the first of the month immediately following receipt by Human Resources of

‘reasonable proof of completion of the Provincial |nstructor—5 Diploma or the certlflcat\on of its

equivalent,

9.6

5.8.9

) Notwith'sfanding the-above, the date for oth’ertincreme’nts shall remain as outlined in Article 5.7,

GENERAL/005694.003/834624.1




(Increments).

9.4

5.8.10

In'the event instructors are dissatisfied with the evaluation-under the provisions of this Article,
they may re-submit their credentials to the appropriate Vice President for re-evaluation.

Forfthe College

GENERAL/005694.003/834624.1
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Date:

Time:

Tentatively Agreed
(Housekeeping)

St 28 (2014

qchn_

UH17
Current # New # Proposed Language
7 7 BENEFITS
No'c}vanges to preamble
7.1 7.1 Entitlement to Benefits: Regular Employees
7.11 ReguiarEmployess
7.1.1.1 7.1.1 No changes
7.1.1.2 7.1.2 No changes
7.12 7.2 Entitlement to Benefits: Term Employees
7.1.2.1 7.2.1 No changes
7.1.2.2 7.2.2 N6 changes
7.1.2.3 7.2.3 No chonges
7.2 7.3 Annual Vacation
7.21 7.31 Fberot =
The annual vacation in & complete fiscal vear for all regular instructors is 44 duty days
(eguivalent to 220 hours) and pro-rata.
722
7.2.2.1 7.3.2 No changes
7.2.2.2 7.3.3 No chang_es
7.2.2.3 7.3.4 No changes

GENERAL/005694.003/834624.1




7.2.2.4 7.3.5 No changes

7.2.2.5 7.3.6 No changes

7.2.2.6 7.3.7 No changes

7.2.3 7.4 Vacation Credit Accrual

7.2.3.1 7.4.1 No changes

7.23.2 7.4.2 No changes

7.2.3.3 7.4.3 No changes

7.234 7.4.4 No changes

7.2.3.5 7.4.5 No changes

7.2.4 7.4.6 No changes

7.3 7.5 Stetutory Holidays

[ 7.31 7.5.1 No changes

7.3.2 7.5.2 No changes (table to be updated)

7.4 7.53 Observance-ef Statutory Holidays
When & statutory holiday occurs on a Saturday or Sunday, the following Monday shall be
deemed to be a holiday(s) in lieu thereoi.

7.5 7.6 Christmas Holiday

7.5.1/752 7.6.1 A Christmas holiday shall be granted from December 24 to New Year's Day inclusive as &
minimum, and exclusive of the statutory holidays, which fall on 8 weekday within this period.
752 When Christmas Day and/or Boxing Day fall on & Saturday and/or Sunday, the duty dayls)
prior to December 24 shall be deemed to be a hoiiday(s) in lieu thereof.

7.6 7.7 Sick Leave Credit Accrual
ICmm ~lem Ariiolsn © £ (e ner e Jeioie, cor b M inbemee! Carmmame~siome FRasalnr oo T

seplseprticle b Hinace oo dniune Covacad be Warkers Compencesion IRosulsr oagd Tar

Lol Vo Aviinl s © C fllmmee e ftyy Moy Counrad by \Wenelemnee? Boancati \y
Emslopeastong Article 8 L Ulnass or Intune Nat Coverad by Workes FPPensaHari

7.6.1-7.6.8 7.7.1-7.7.8 | Nochanges

7.8 Sick Leave
85.1 7.8.1 Absence resulting from iliness or injury not covered by Workers' Compensation shall be with

pav for a period not exceeding the employee's accrued sick leave credit. See also Article 8.9.1,
(Maternity Leave and Parental Leave); Article 8.9.2, (Parental Leave); Article 8.10.1, (Adoption
Leave) and Article -5 7.7, {Sick Leave Credit Accruall.

GENERAL/005694.063/834624 .1




8.5.2 7.8.2 in keeping with theprovisions of the salary indemnity insurance contract with the insuring
company, any amount of sick leave benefits paid under this Article that is ultimately recovered
under a contract of motor vehicle insurance shall be repaid to the College by either the motor
vehiclg insurance company or by the employee concerned and the corresponomg number of
sick leave credits shall be restored to that empiovee.

8.4.1 7.83 if an employee is entitled to Workers’ Compensation benefits, such benefits are to be paid
directly to the College. In turn the College shall make corresponding payment to the emplovee
thus ensuring all employee benefits and pension benefit coverage and, in addition, pay to the
employee the difference between the benefit and salary.

7.7 78 Short Term Disability

7.7.2 > =23

7.7.2.1 79.1 Short-term Disability coverage is provided in accordance with the terms of the contract with
the insuring company on the following general basis:

a) amount of benefit - 70% of salary to a maximum of $800 per week;

b) duration of benefit - 52 weeks; and

c) benefit effective - upon expiration of sick leave credit or after 10 working days, whichever
last occurs.

7.7.2.2 7.8.2 The premium cost of Short-term Disability coverage shall be borne entirely by employees and
shall be paid by means of payroll deduction.

7.7.1 7.5.3 Sick Leave Advance /£ for Short Term Disability Transition
#2332 a) Upon becoming ill, permanent employees who have insufficient sick leave credits to
accommodate the 10 working day waiting period to be eligible for short term disability benefits
will be given an advance up to the required 10 days.

\
‘ 232 b) Term employees will be advanced the number of sick leave credits they would earn
to the end of their appointment to @ maximum of 10 days.

7.7.3 7.10 Long Term Disability

7.7.3.1 7.10.1 No changes

7.7.3.2 7.10.2 No changes

7.7.4 7.10.3 | No changes

Appendix XVIlI | 7.11 Payment Of Benefit Premiums During Disability

Appendix XVHI | 7.11.1 The College will pay the premiums for benefits on behalf of emplovees wno are receiving Short

GENERAL/005654.003/834624.1




Term Disability or Long Term Disability benefits. The benefit premiums covered are:

- Group Life Insurance, where Surtife the insurer does not provide a premium waiver;
. MSP;

. Extended Health;

. Dental Plan;

. Long Term Disability; and

e Short Term Disability.

7.12 Medical Certificates
8.4.2 /853 7.12.1 Any emplovee absent because of illness or injury eoveres-by-Werkers—Compensation may be
reguired, upon being given advance notice, to produce a certificate from a duly qualified
medical practitioner licensed to practice certifying that such employee is unable to carry out
their duties due to iliness or to confirm their fitness to return to work.
dhot ey ot e mn te A ke s ok kst Ao Wb s aren cpnficen Phaie Sbaace
thotsuch-empiovesicyrableto oo wttheidutiesdue to-lress-arteconfirm-tholr fitnacs
854 7.12.2 Medical certificates will normally be reguested only where an absence exceeds 5 days or where
it appears that a pattern of constant or frequent absences from work is developing.
7.8 7.13 Health Insurance Plans
7.8.1-7.83 7.13.1- No changes
7.13.3
F7.9-7.17 7.14-7.22 No changes

GENERAL/Q05694.003/834824.1
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Date: ggfu# 23’/26/ X

Time: 4 ?ﬁd//\a

Tentatively Agreed
(Housekeeping)

UHS
Current # New # Proposed Language
5.6 5.6 initial Step Placement
56.1 5.6.1 No changes
5.6.4 5.6.2 No changes
5.6.3 5.6.3 No changes
!
56.2 Lo No changes . {

Forithe College

GENERAL/0056594.003/834624.1
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Date: Seqt 2f/24/ —

Time: ? 31“"—\—

Tentatively Agreed
(Housekeeping)

UH1: In Article 2:
e Amend the definition of “Dean” as follows:

A “Dean” is a Dean ef employed by the College. This person shall not be a member of
the Association.

e Amend the definition of “Director” as follows:

A “Director” is the-Directer-Lbraryand-Learning Reseurces-of 3 Director employed

by the College. This person shall not be a member of the Association.

UH24: In Article 10:
¢ Delete “See also Common Agreement” in the preamble.

e Amend Article 10.2.1 as follows:

Regular and term employees shall retain and accrue seniority while in the employ of the
College. (See Common Agreement, Article 7.3)

UH 48: Move Article 30 to the end of Article 7, as follows:
7.18 Professional Memberships / Licences
Where the College requires, as a condition of employment, that a regular employee

maintain a specified professional association membership or licence, the College will pay
the annual dues or annual licencing fees required to maintain such membership or

For the Colleg 6 Ke IIOCFA
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Date: et 2&"“/2@/4\

62
Time: e /

Tentatively Agreed
(Housekeeping}

-

Current # New # Proposed Language
! -
13 13 SELECTION AND APPOINTMENT OF DEPARTMENT LEADERS AND INSTRUCTIONAL ASSOCIATES;
n I b [T XN DAL
E ; \ y
13.2 | 13.1 Posting
13.2.1 | 13.1.1 Nec changes
13.2.1.1 13.1.2 No changes
1322 13.1.3 The posting shall indicate the procedure being used to fili it and the internal or external status
of the competition. The posting shal! be available on the College website irthe-pusl
wiERin the gasarimant Coby e Carten® amd aepe manemeosd shron ob i Shs e anee
within-the-depanment; Sehoohor Centre® angares-toncerned-tnroughout-the prosess:
% Coaly P P Y Rl ey VT I T |
Sehooland-Contros sre-notocinfosenginlthreac
13.2.2.1 13.1.4 No changes
13.2.2.2 i3.1.5 Na changes
13.23 13,16 No changes
13.2.4 13.1.7 No changes )
13.3 13.2 Rent Term of Appointment
13.31- 13.2.1- No changes
12.3.4.2 13.2.7
133 Selection of Depariment Leaders
1211 331 For-DepartrmentHesdsAssistont-Deparmes
colomtine foe inten At eeasse s .—L«—\II: ﬁl sl aithar ~ o ~1
selesHas/oooaiotment nrocesc challingode oizhor o calasst >
re- Depariment Leaders shall be selected either by election or by seiection commiitee.
i3.4.7 1232 Departments or areas of 3 or fewer full-time equivalent instructors shali only use seiection

commitiees to select their Depariment Leaders

GENERAL/005694.003/834624.1




13.3.3 The election procedure for Department Leaders appears in Appendix [TBDI.
13.3.4 The selection commitee procedure for Department Leaders appears in Appendix [TBDI.
i34 i3.35 heice-eiSelogton disr Dosarime:
Cosrdinaters Choice of Se‘ec’won M ethod
12.4.1 13.35.1 No changes
13.4.2 13.3.5.2 The choice made under the terms of this Article shall remain in force unless changed by secret
baliot of the instructors concerned at & meeting called under the terms of Article 324 13.4.5
(Choice of Selection Method for Department Leaders HeadsAssistant Department Headsang
~dingters). Such a change requires a two-thirds majority of those voting to be effected.
13.43 13.3.53~ No changes
13456 13.3.5.6
134 Selection of Instructional Associates
13.1.2 13.4.1 FortpstruchoralAssocistesthe selaction/sensintmentprocesc shall ba by coloation
committes. Instructional Associates shall be selected by selection committee.
13.4.2 The selection committee procedure for Instructional Associates appears in Appendix [TBD].
13.7 3.5 / ERer-Rr : s Appointment of Departrent Leaders and |
instructional Associates
13.7.1 - 1351- No changes
13.7.2.2 13.5.4
13.6 Emplovment Status and Time Status
13.1/13.13 i3.6.1 An Instructional Associate, Department Head, Assistant Depariment Head or Coordinator must
simultaneously be a full<time regular instructor. However, an Ar applicant does not have 1o be
a full-time regular instructor atshefimesitheinterdiew The applicant, if appointed to the
pcsted position, shali automatically become a full-time regular instructor at the time of
appointment.
13.12 13.6.2
Service as an Instructional Associgte, Department Hzad, Assistant Department Head, or
Coordinator shall be considered as service as an instructor. The appointment as an Instructionat
Associate, Department Head, Assistant Department Head or Coordinztor ceases when the
appointee is no ionger a full-time regular instructor.
139 137 Instructional Workload tsad
13.8.1 13.7.1 A Department Head sesmatyshall normally instruct one-half of full-time.
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13.9.2 i3.7.2 An Instructional Associate, Assistant Department Head or Coordinator shall ast-normally
instruct less than fuli-time.
1383 1373 The determination of the actual instrucﬂoraf time for each instrustervwitnresponsibiisy
annaintsaants oyl agin forioin n0 [ el homainteanar o inctrct | permaiobar
EEBoRTRe megdin-Araele 2 {oelostion ora Aoosintemen strechHonal-Assosetes;
Desartment HeedsAssistant Deparcment Heads-and-Codrdinators): Instructional Associate,
Department Head, Assistant Department Head or Coordinator will be made by the appropriate
Dean or Director in consultation with the individual involved in order to meet the neads of the
School or Centre or department in guestion.
13. 13.8 Orientation Leave
13.8.1— 13.8.1- No changes
13.8.2 13.8.2
13.10 3.9 Acting Capacity
1310.1- 13.8.1- No changes
13.10.5.1 135.9
13.11 13.10 New Department Leader or Instructiona! Associaie Positions
13.10.1 - o changes
13.10.5

GEN
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New Appendix
135 Appendix
[TBD]
1 Position Posting
1351- 1.1-1.3 No changes
i3.5.3
13.5.4 - 14 The Chair of the election shall, within the posting period, consult with the department or area
i3.54.1 members, to set the election, 1o be held no later than 3 weeks prior to the commencement of
an appointment. Two wesk's weeks’ notice of the meeting shall be given. 33541 The College
shall provide clerical support to the election process.
1355— 15-18 No changes
13571
1358 2 - Election Mesting
13.58.1~- 21-232 No changes
13583
13.5.9 3 MerngPrecess Voting Process
13.558.1 3.1 No chonges
13582~ 3.2 Valid ballots shali be marked with the name of the candidate chosen or the word "no” if no
13.583 candidates are deemed satisfactory; when there is only one candidate, ballots shzll be marked
either "yes" or "no". 22-£-53 Any spoiled or blank ballots shall not be considered valic.
13554 - 3.32-3122 No changes
13512

GENERAL/OO
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New Appendix

136 Appendix o : Selection Committee Procedure: Departrent Leaders ang
[TRD] Instructional Associates
{See Articles 13.3 and 13.4
1 Position Posting and Applications
13.6.1—~ 1.1-13 No changes

Selegtion-CommittecCompesition Selection Committee Composition

13.66.1—
13.6.6.3

No chonges

13.6.6.4 {title) | 2.4

Selection of Selection Commities Members

13664 241

Association Delegate

Ne changes

1o
w
[}
[e))]
n
1N

N
(]

No changes

13.6.6.6 2.4.3

No changes

w

Pre-interview Meeting

3.1

s
w
o]
i

The commitiee shall meet prior to the interviews aliowing sufficient time to ensure an
undersitanding of the applicable provisions of this Agreement and these procedures &

tion oithe negeoducal midalinae
HOR-E7 EroceaErorg a==

e
w
<N
w

c ol inmr chnll b s e o catmn ol mgine ar

SHECHERS- SRS DE EORCUSEES 25 PR AT e OWRE BTEEEESTES

hs ~ anlr y, b Amemricee AL D Al ra

1= T e e OF=proses

1) Brn imige : Sl

=T EREETRHEWRGEEERE
- ot s mpee it oo e P 1 SRV T STy ey
PN W e e ST TR PFE T T eSS TRESTAE TSRO SIS e e REEESsER,

.-,Jm— ~% —mﬁmr\ﬁr—s Sy Pt e et »»‘ﬁ,-' A

BSHERE SR SoREEste
st oz azaroging
S-presesTe Y RS SrEFEHEWRES
B

Qe ooparing b bodars sho foraciog sepoeing sho Losley ool

e R e O TR S D eSS TR e e W FREETRE TR Toss sy T SR
[P S SO | IV VTSNP S SY S S U= PSP R S iobe Aol

E55 BETTEOuTT CandEarasralEthie s THEES-CESEETERehRe

SHSte-CEpErIRe

“H 1n—r\'\. ESYWE WP oY)
TOT P o P TR ro oS
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D Tedmmoienss i s vimmimige phmes lirt s A At ar s s el ot b b
Atthedntorviove casating the varlans ohost Uetnd pondidatac oo Intondogead B the
Tha mrmmmee ~f docidios yibhaic fm b calamiad in vondamialbam afiar all mLsbhs aeme s sios o
Treproceccefdantdine wihe o to be colemnd e vndoashan afar sl afshe ponroncioze
eangigeies bave boen intocologead

13.6.6.7 3.2 Lestmmordonur Mooting
it is the responsibility of the selection committee chair to set up the pre-interview meeting by
alerting all members of the selection committee of the time and place and aiso tc follow up
with a confirming memo.

13.6.6.7 3.3 : Pre-interview meeting tasks:
* Review of the position posting including the duties, responsibilities and qualifications;
= Determine criteriz and process for the short-listing of candidates;
« Review of all applications, both internal and external, in order ta determine which applicants
meet the criteriz;
» Prepare a short-list(s) of the candidates that meet the prescribed criteria;
+ Determine the guestions to be asked of the appiicants that shall be interviewec; and
+ Determine the order in which the questions shall be asked.

13.6.6.7 3.4 Atthe end of the pre-interview meeting, the chair shal! collect all the documentation
pertaining to the applicants and the process and remind the delegates that the information is
configential,

13.6.6.8 4 Short-listing of Candidates

13.6.6.8 41 The seiection commitiee delegates at the pre-interview meeting shall determine the process
and establish the criteria which getermine who will be short-listed.

13.6.6.8 4.2 All candidates who, in the selection commitiee's judgement, meet the criteria shali be short-
listed. Three short-iists shatl be made: one for candidates from within the bargaining unit; one
for other employees of the College and one for external candidates.

13.6.6.8 4.3 Short-listec candgidates shall be intervieswed in the foliowing order:
1} those from within the bargaining unit; if no candidate is found suitable for the pesition, then
2) those who are not within the bargaining unit but who are empioyees of the College; if no
candigate is found suitable for the position, then

GENERAL/O05654.003/834624.1
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T

If the Sefection Committee selects 3 candidate as per $2:£-6-8433 (1) above, then interviewing
of candidates on the next short-list shali not proceed.

12.6.6.8 4.4 A secret ballot shall, upon request of any member of the selection committee, be used to

determine the short-lists if this appears helpful.
!

13.6.6.8 45 The short-iisting of at least one candidate is sufficient for the process to continue.

13.6.6.8 4.6 If at the conclusion of the pre-interview meeting, the delegates determine that there are no
applicants who meet the criteria, the chair shall retain all documentation and forward said
documentation along with a memo to the College President or appropriate Vice President,
indicating that no suitable candidates were found. The memo shall be signed by ali selection
committee delegates. Minority opinions on the matter, can if so requested by a delegate(s), be
forwarded as well.

13.6.6.8 4.7 The College President or appropriate Vice President shall reconvene the selection commitiee to
discuss the non-suitability of applicants.

P 5 (
13669 5 ReleaseefNames Release of Names
1365 53 After the pre-interview meeting, but before the interview meeting, the faculty selection

pastmg frnm aDDropnate deoamnems or areas” §3

committee delegates shall seek input about candidates, relative to the job description and l

6 Preparing for the Interview Mesting

13.6.6.10 6.1 Presarstienfer mrandoveing
All-guestions to be asked by each delegate are determined. These questions shall be typed and
distributed to each delegate at the interview meeting.

13.6.6.11 £.2
Within 3 days after the pre-interview meeting, the selection committee chair shall inform ali
candidates of their status in the competition.

13.66.11 6.3 The selection committee chair, pursuant to ”r:;:’% £ 2 ond32-5-2 paragraphs 1.2 ang 1.3
above, shall confirm with the candidates and the committee members e convenient and
reasonable date angd time for the interview(s}, following up 'th memo of confirmation to
cangidates and committee members. L

12.6.6.11 £.4 The selection committee chair shail make applications and supporting documents available in
confidence 1o committee members at least 10 days prior to the interview and shall give each
member 3 copy of them at least one day prior to the interview.

13.6.5.12 7 Rroeeedings stthe intendew-estine Proceedings at the interview Mesting

GENERAL/OO5694.003/834524.1



{titte)

13.6.6.12 7.1-711 No changes

(a) —{k)

13.6.6.13 3] Process Decision Process

(title)

13.6.6.13.1 8.1 Decision by Majority Vote and Appointment of the Selected Candidate
{title)

13.6.6.13.1 8.1.1-8.1.8 | Nochanges

{a}-{i)

13.6.6.13.2 8.2 No Majority Decision Reached or No Candidate Recommended

(title)

12.6.6.13.2 8.2.1-8.2.5 | Nochanges

(a)-(e)

13.6.6.13.3 ] iarorming-Candidatesofthe Decisien Informing Candidates of the Decision
{titte)

13.6.6.13.3 5i1i-¢84 No changes

{a)-{d)

Note: The articles highlighted in gray on page 7 above (paragraph 5 of the second new Appendix)

have not been &

reed — the parties have agreed to move to substantive.

or the College
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Vancouver Community College — and — VCCFA Collective Bargaining

Date: @Ché« l/WI‘f—

Time: 440«4%

Tentatively Agreed
(Housekeeping)

UH1
Amend Article 2 as follows:

2.12 Full-time

"Full-time” appointments are appointments on a full-time basis as per Article 6,
(Assigned Duty, Working Conditions and Professional Development).

2.16 Part-time

"Part-time” appointments are appointments on a less than full-time basis as per
Article 6, {Assigned Duty, Working Conditions and Professional Development).

2.21 Time-status of Appointments

“Time-status” refers to full-time work or portions thereof specified in an instructor's
appointment(s) e.g. full-time, half-time, three-quarters time, two-thirds time,
percentage of full-time, etc.

Forfthe College ’ For the VCCFA y 0
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Vancouver Community College — and — VCCFA Collective Bargaining

Date: ﬂéf"éﬂ [/25/4\

Time: ?4_/4{"&

Tentatively Agreed
(Housekeeping)

Amend title of Article 4 as follows: QUALIFICATIONS, HIRING, APPOINTMENTS AND CHANGEN
TYRE OFARROINTMENT REGULARIZATION

Amend title of Appendix XX as follows: REMSING AREA HIRING QUALIFICATIONS

Current #

New #

Proposed Language

4.3

4.1

Area Hiring Recommendation Committees—Hiring-Procass

431

411

4.1.1 For each area, an Area Hiring Recommendation Committee (AHRC) will be formed to
make recommendations for hiring when there is a need for a new term or regular appointment
or when there is a need to augment an area’s pool of auxiliary instructors.

433-435

412-41.4

4-2-2 4.1.2 For regular appointments, the AHRC will consist of an instructional Associate, an
appropriate Department Head, Coordinator |l or delegate and at ieast one regular instructor
from the area. Alternative arrangements may be made with the agreement of the Association

and the College.

4:2-4 4.1.3 For auxiliary or term isssruetars appointments, the AHRC will consist of an
appropriate Department Head, Coordinator |l or delegate, at least one regular instructor for
the area and may include an Instructional Associate. Alternative arrangements may be made
with the Agreement of the Association and the College.

42:L 4.1.4 Members of the AHRC will receive orientation and training regarding the hiring
recommenaation process.

4.2

Area Hiring Qualifications

43.2.2

421

4322 4.2.1 The process for establishing and revising area hiring gualifications is found in
Appendix XX, (Ares Hiring Qualifications). Where the Dean/Director or the department, or
both, are considering revisions to the hiring qualifications in any area, the Dean or Director
shali so advise the Association prior to any revisions being recommended to the appropriate
Vice President for approval. Tae-prosecstorsuchravisionsic found inAonendbolt-Revising
Ares-HirrsQualifiestions: All recommendations for revisions to the hiring qualifications for
each area shall be submitted by September 30 of each year to the appropriate Vice President
for approval.

4222 4.2.2 The revised hiring gualifications in any area shall not apply to:

a) any existing permanent or probationary regular employee in that aree; or

GENERAL/005694.003/834624.1




b) any term instructors who have held appointments in that area at one-half time or
more for at least 190 duty days within a continuous 24 month period (or the
equivalent amount of duty days for instructors covered under Article 452 4.12.2).

43 Area Hiring Recommendation Process

4321 431 4:2-2-% 4.3.1 Each area will develop 2 an area hiring recommendation process to be used by the
AHRC and submit it to the appropriate Dean or Director for approval. In cases where there are
multiple areas within a depariment, the Department Head will coordinate this work.

436-437 | 432-433 4:3-& 4.3.2 The AHRC will follow the approved hiring recommendation procesé for all
candidates: ar Article 422 [Hiring L v ton-Pros alfieat .
Applicants will be advised by the College that it is their responsibility to present all information
regarding their qualifications and suitability for the position.
427 4.3.3 When a new regular appointment'is posted, all short-listed applicants, internal and
external, will be interviewed by the AHRC.

4.1 4.4 Postings of Available Work

4.11-4.12 4.4.1-4.4.4 4.4.1 The College will post, s on its website, notices of available work in

the following circumstances:

a) upon establishing the need for a new regular or term appointment, subject to
assigning availabie term work according to Article 4284 4.11.4, (Appointment
Seaquence}; and

b) upon establishing the need to augment an area’s list of potential auxiliary instructors.
4.4.2 The postings will include:

) the department, title and ares;

a)

b) 2 short description of the duties;
c) e statement of the qualifications required;

d) for term appointments, the iength of the appointment;

(0]

the time status of the appointment; and
T} the start date, deadline for application and other relevant information.

£.4.3 Human Resources will forward the draft posting to the Dean to review and return to
Human Resources. The Association will be provided with a copy of the posting at the time it is
posted. The Area Hiring Recommendations Commitiee will be allowed a reasonable length of
time to review the posting in order to prepare for the selection process.

4.4.4 Except for those permanent regular appointments made pursuant to Articie 48 4.12,
(Chanse-ir-Type-ef-Appoirtrrent Regularization), notice of all available regular appoiniments
shall be posted ang the Association shall be provided with a copy of the notice at the time of
posting.

GENERAL/O05694.003/834624.1




Appiications for Available Regular or Term Appointments or Auxiliary Work

No changes

4.21-423

4.4

4.6

AHRC Recommendations

4.4.1

4.6.1

When making recommendations to the College, the AHRC will recommend the most suitable
candidate(s}. The Chair of the AHRC will submit the name(s) of the recommended candidate(s)
to the appropriate Dean or Director for approval.

4.7

Non-conforming Appointments in Unavoidable Situations

4.4.2

4.7.2

From time to time, in situations where it is unavoidable, work for unspecified periods may be
offered on an auxiliary basis to individuals who have not gone through the ABRC process. For
continued or subsequent employment, the instructor must meet the hiring criteria for that
area and be recommended by an AHRC within two months of first being employed. The
Department Head of the area will be responsible to convene an AHRC for this purpose.

443

4.7.2

From time to time, in situations where it is unavoidable, work may be offered to individuals
who do not meet the gualifications for the area. In their initial letter of appointment, the
College will inform them that they do not meet the qualifications for the area and therefore do
not have the right to have additional work under Amcle 4—8—4—%3%4 11 4, or change in type of
appointment pursuant to Article 48 4.12, (- : Regularization).

4.5

4.8

No change except article numbering

46

49

Probationary Instructors

. : : Appomtments to rﬂgular instructor status outside of the
process out]meo in Artlcle A~9~4 12, (Ehan = 3 egularization}, shaH have
a one year probationary period as per Article 2 18 (Probanonary Regular).

4-£:2 4.3.7 Probationary regular instructors shall be evaluated as per Article 16, {Evaluation of
Probationary Regular and Term Employees), in order to determine their suitability to perform
their duties. In extenuating circumstances and with the mutual agreement of both parties, the
probationary period may be extended for a period of up to one additional year.
4-6-3 4.3.3 The College reserves the right to waive the probationary period requirement of such
appointments.

47

>
-
(@]

No change except article numbering

>
-
-

Nec change except article numbering

o~
-
N

Amend subtitie: =t Regularization

Otherwise no chanae excppt ar—/cla I’?dmeI‘IﬂG

For the College
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Vancouver Community Ceollege — and — VCCFA Collective Bargaining

Date: dc 7""9& {./),a/%

Time: 4 ¢ _2'414'

Tentatiifeiy Agreed
(Housekeeping)

UH1l4

Amend Article 5.8.2.4 as follows:

An employee must provide documentation of an additional degree or advanced credential

to Human Resources. The appropriate Vice President will determine eguivalencies and
approve advancement on the salary schedule upon receiving proof of completion of an
additional degree or advanced credential by the emplovee.

Fothe Collese” For the SCCF

%{,’W
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Vancouver Cormmunity Coliege — and — VCCFA Collective Bargaining

Date: Mk 22 Iul‘{'

JO'"*Fam

Tentatively Agreed
(Housekeeping)

UH18

Current # New # Proposed Language

8 8 LEAVES
{See Common Agreement, Articles 7 and 8)

81 Epren

8.1.1 8.1 Application and Scheduling for Leaves

8.1.1.1 8.1.1 No changes

81.12 812 Application for leave may include application for a change from full-time to part-time status for
a given period of time (part-time leave). Approval of part-time leaves shall be on the same basis
as approval of full-time leaves, excestfor However, the following leaves mav onty be taken as
full-time leaves:
a) Article 8.5.1, (Maternity Leave and Parenta! Leave};
b} Article 8.8.2, (Parenial Leave};
¢} Articie 8.10.1, {Adoption Leavej; and

|
‘ d} Article 8.12, (Renewal Leave).

Thoce tomyne momy ambo s dnbine op L0 Sl s Joae
Tooseloguec oy oebe be sokas acfoll Shens eavas

8.1.1.3 8.1.3 No changes

812 8.2 Return from Leaves

8.1.2 8.2.1 Upon return from an approved leave, an employee shall be entitied o assume the same or
squivalent position they held at the time of leave.

813 83 Benefits an¢ Entitlements While on Leave




{See Appendix IIi-B, (Summary of Benefits During Leaves))

£.13.1 | 8.3.1 No changes

81.3.2 832 No changes

8.1.3.3 8.3.3 No changes

8.3 8.4 Education Leave

831836 8.4.1-84.6 | Nochaonges

8.3.6.1—- 8.4.6.1~ No changes, but 8.3.6.3.1 becomes 8.4.6.4, with consequential renumbering af 8.3.6.4 ond

8.3.6.5 8.4.6.6 836.5 '

8.3.7 8.4.7 No changes

83.7.1~ 8.4.7.1~ No changes

8.3.7.5 8.4.7.5

8.6 8.5 Family lliness Leave and Sick Leave for Family lliness
(See Common Agreement, Articles 7.7, [Family lliness Leave) and 7.8, (Compassionate Care
Leave))

86.1 85.1 Entitiement for up to 5 days per year of family illness leave is established in Article 7.7 of the

" Common Agreement. The College may require submission of a certificate from a duly qualified

medical practitioner, or recognized equivalent, certifying the iliness of the immedizte family
member. For the purposes of this Article, “immrediete family member” shall be defined as per
Articte 7.1 in the Commor Agreement.

86.2 85.2 No changes 3

8.7 8.6 Funeral Leave

8.7 8.6.1 With the approval of the appropriate Dean or Director, funeral leave of % day will be granted,

| with pay, but not in addition to bereavement leave.

8.8 8.7 Bereavement Leave
(See Common Agreement, Article 7.6}

8.8.1-8.8.2 8.7.1—-8.7.2 | Nochanges

8.132 8.8 Jury Duty ang Court Appearance Leave
{See Common Agreement, Article 7.10)

8.12.1-8.132 | 881~8872 | Nochanges




8.2 8.9 Personal Leave
8.2.1~822 85.1-8.5. No chonges
8.12 8.10 Renewal Leave
812.1 8.10.1 No changes
812.1.1 2.10.2 No chonges
8.12.2— 8.10.3 A maximum of 30 employees shall be granted renewal leave per fiscal year. The procedure for
8.1223 application and allocation shall be as follows:
&1221 3) Employees shall submit written applications for renewal leave no later than
December 31 for the following fiscal year.
&1222 b) Should the total number of leaves applied for under 8.12.1 exceed 30, the
allocation of 30 renewal leaves shall be on the basis of seniority.
21222 ¢) Should the maximum aliowable guota of leaves not be reached through the
process outlined above, further renewal leaves shall be granted during the fiscal year in which
the leave!s) is to commence, provided the employee submits a written application for the leave
"2 minimum of 3 months prior to the commencement of the leave. Such leaves shall be granted
on a first-come, first servec basis.
8.12.3 8.10.4 No chonges, but reploce bullets with o), b), ¢).
8124 Stiooist
81241 - 8.10.5- No chonges
8.12.4.3 8.10.7 -
811 8.11 Retirement Preparation Leave
8.11.1 811.1 Ng chonges
8.11.2— 811.2 A maximum of 20 employees shall be granted retirement preparation leave per fiscal year. The
11.2.4 procedure for epplication and allocation shali be as follows:

N

2221 2) Employees shall submit written applications for retirement preparation leave not
later than December 31 for the following fiscal vear.
22222 b) Should the total number of leaves applied for under Articie 8.11.1 exceed the
raximum specified in Article 8.11.2, aliocation of the 20 retirement preparation leaves shall be
on the basis of seniority.

&231.2:2 ¢} Should the maximum aliowable number of ieaves (20} not be reached through the
process outlined above, further retirement preparation leaves shall be granted during the fiscal
year in which the leave(s) is to commence, provided the empioyee submits a written
application for the leave 3 minimum of 2 months prior to the commencement of the ieave.
Such ieaves shall be granted on e firsi-come, first-served basis.




&1322 d) Eligible employees may take this leave at either 50% or 100% of full-time 1o a
maximum of one year. Alternate time status leaves over 50% may be available subject to the
scheduling reguirements of the department or area.

8113 8.11.3 No Changes, but replace bullets with a), b}, c), d).

8.11.4

8.11.4.1- 8.11.4— No changes

8.11.4.2 8115

8.14 812 Political Leave
(See Common Agreement, Article 7.11)

8.14.1— 8.12.1— No changes

8142 8.12.2

8.5 8.13 teaveforBirth-ofa-Child Maternity Leave and Parental Leave
{See Common Agreement, Article 8)
{Term instructors: See Appendices XXVIil and XXIX)

891 8.13.1 Maternity Leave and Parental Leave (Birth Mother)

89.1.1— 8.13.11- No changes

85.1.6 8.13.1.6

88.2 8.13.2 Parental Leave (Parent Other Than Birth Mother}

8.5.2.1 8.13.2.1 No chonges

8822 8.13.2.2 The College shall grant parental leave without pay, in accordance with the provisions of the
Employment Standards Act, for & periogd of 37 weeks. This leave must be taken within 52 weeks
of the birth of &is the child. A written request must be submitted no iater than 4 weeks prior to
the commencement of the leave.

89.2.3- 813.2.3- No changes

8524 8.13.2.4

883 8.13.2.5 No changes

8.10 8.14 : Adoption Leave
(See Common Agreement, Article 8)
[Term Instructors: See Appendices XXViIl and XXIX}

16.2




e,

810.1.1- | 8141~ No changes
8.10.1.5 8.14.5
1 8.10.2 8.14.6 Paid Parental Leave (Adoption)
Upon the adoption of & child, an employee shall, upon application to the appropriate Dean or
Director, be entitled to 3 days paid parental leave. Such leave shall be charged against the
employee's sick leave credits to the extent said credits will accommodate.
An o Aman andiimo for A ngd | PPN TR ranf of 1o, Santiaes AL o -~
Rotoyecasphyinsforodestionleave m rovide oroof eflagalodor S zechils

Lhtbmps bt e nde e s sl bhenme neeeblogsns cbhall b P SV PN U NP NERT Y- POk 5 SN
Hibore both saraots ore ool FoRbeneermpoyes sl he ertitlagse leaue vadar vhe
oo cians Af ehic Aprisl
Brovisionc-ofthic-Artel

8.14-8141 |6.15 Combine inte o single poragraph, and move to the end of Article 6.1

For the College

orthe FA




Date:

Time:

Tentatively Agreed
uioe
Add to the forms of work in the bulleted list of Article 6.1.3:

e  Prior Learning Assessment & Recognition{See also Common Agreement Article 4)

|

For the College For the VC&EA/ 0




Vancouver Community College — and — VCCFA Collective Bargaining

Date: Fu‘"""é"g ”, 2015

Time: ‘i-’4—o ar~

Tentatively Agreed

(Housekeeping)
UH27

Current # New # Proposed Language

11 11 REDUCTION, RECALL AND SEVERANCE PAY AND-RECALL

11.1-11.2 11.1-11.2 No changes, but number the clauses under the subtitles as 11.1.1 and 11.2.1 respectively

11.3 Written Notice to the Association

11.3.1(a) 11.3.1 After identifying the specific area or areas of potential reduction and prior to giving advance
notification of layoff, the College shall 2} provide the Association with written notice describing
the potential reduction, the reason for the reduction, and the faculty members who may be
affected.s

11.3 11.4 Consultation on Reduction

11.3.1(b) 11.4.1 wWithin five (5) business days of the issuance of sueh the notice described in Article 11.3.1, the
College shall meet with the Association to engage in discussion and consultation on the
intended reduction in an effort to minimize the impact on the employees so affected. (See
Common Agreement, Article 6.4.)

11.3.4 11.4.2 These discussions shall include the possibilities of early retirement incentive offers as per
) Article 22.4, (Retirement Incentive and Reduction Sequence), and transfers as per Articles
11.8.1.1 34524 and 11.8.2.1 34534,

11.3.5 11.43 The College agrees to take into account Association concerns regarding the scope, content and
timing of calls for interest in the items listed in Article 11.4.2 34:3:2, and the process for
responses.

11.3.2 11.4.4 If the potential reduction identified by the College involves the closure of a department or
program, the parties' consultation discussions shall include consideration of viable alternatives,
if any, that may be available to avoid such closure.

11.3.3 11.4.5 The College shall provide the Association, upon request, with documentation the Association
reasonably requires to engage in the consultation discussions described above.

11.3.6 11.4.6 If the parties have not concluded their consultation discussions under Article 11.4 333 by the
date that is ten (10) business days following the issuance of the pre-consultation notice under
Article 11.3.1 {a}, the College may proceed to issue advance layoff notice under Article 11.6
43:4. The issuance of advance layoff notice shall not prevent the parties' consultation
discussions from continuing.




11.5

11.5

“Reduction Sequence

115

11.5.1

Any reductions in the number of employees, reductions in workload, or transfers within or
between affected areas; shall be accomplished to the extent required only, in as-partefthe
following seéquence:

a) term employees;

b) probationary regular employees;

¢). permanent regular employees.

11.4

11.6

Advance Notice of Layoff Netification-of-Reduction

11.4.1

11.6.1

The College shall, as soon as possible in advance, and no later than one month prior to the date
of issuance of transferer notice of layoff under Article 11.7 determined-by-Article 315,

{Reduction-Seguenee}, notify the Association and any regular employees whose employment
may be affected. The notification shall be in writing and shall specify the reasons for the
intended change and shall refer the affected regular employees to the Association regarding

11.4.2

11.6.2

their rights under Article 10, (Seniority).

As per Article 22.4, (Retirement Incentive and Reduction Sequence), retirement incentive offers
that may offset the impact of the Article 11.5, {Reduction Sequence), shall be made
simultaneously with advance notice of layoff netification.

11.4.3

11.6.3

Within one week of their request, employees under advance notice of layoff shall have access
to the hiring criteria of departments or areas to which they may wish to be considered for
transfer.

114.4

116.4

Consultation between the College and the Association as per Article 11.4 313, (Consultation on
Reduction), shall continue subsequent to the issuance of advance notice of |layoff ary-advanee
netificatien. Within 5 duty days of the date of the advance notice of layoff retification, the
Association shall have the right to present written submissions to the College on the proposed
changes and their effects.

11.7

Notice of Layoff

11.51

11.7.1

ForTerm-Employees

The College shall provide term employees Ferminating-these-on-term-appeintrmentsaccording
te-ength-of service-with-the-College-under-this-Agreement with one month's notice of

termination according to length of service with the College under this Agreement, unless they
are in the first 2 weeks 16-duty-days of their the appointment. For termination within the first
2 weeks of a term appointment, see Article 5.3.4.

11.5.2.5

11.7.2

The College shall provide employees Ferminratingthese on probationary regular appointments
with one month's notice of termination according to length of service with the College under
this Agreement.

11.5.3.5

11.7.3

The College shall provide Ferminating-other permanent regular employees with 3 months'
notice of termination according to length of service with the College under this Agreement.




11.5.36 11.7.4 When the College does not issue notice of layoff to a permanent regular employee within 3
months of the date of the advance notice issued to that employee pursuant to Article 11.6.1
3343 then the College will withdraw the advance notice issued to that employee.

11.8 Transfer Process Following Notice of Layoff

11.5.2 11.8.1 For Probationary Regular Employees

11.5.2.4 11.8.1.1 TransferrngpProbationary regular employees who have received notice of layoff under Article
11.7 may elect to transfer from the employee’s specific area to other areas where the duties
are within the employee’s employees’ abilities, and provided the employee irvelved meets the
hiring criteria applicable to the department to which the employee is being transferred.
Transfer shall take place according to length of service with the College under this Agreement.

11.52.1- 11.81.2- | Nochanges

11.5.2.3 11,814

11.5.3 11.8.2 For Regular Employees

' 11.5.3.4 11.8.2.1 Fransferring-pPermanent regular employees who have received notice of layoff under Article

11.7 may elect to transfer from the employee’s specific area to other areas where the duties
are within the employee’s employees' abilities, and provided the employee invelved meets the
hiring criteria applicable to the department to which the employee Is being transferred.
Transfer shall take place according tolength of service with the College under this Agreement.

11.53.1- 11.8.2.2- No changes

11.5.3.3 11.8.2.4

11.5.4 11.8.3 For Employees Affected by Transfers

11.54.1 " 11.8.3.1 Probationary and permanent régular emplovyees instraetors displaced by a transferring
employee shall be also subject to the provisions of Articles 11.4 through 11.8. Article31.3;
{Reduction-Sequencer

11.5.4.2 11.8.3.2 No changes

11.7 11.9 Recall
No changes other than adjustment of Article numbering

11.6 11.10 Severance Pay

No changes other than adjustment of Article numbering (Subject to the outcome of the parties’
discussions on.UH30/U34)

or the College

For th%c@A




Vancouver Community College —and — VCCFA Collective Bargaining

Date: Tehrvaaa Il 261S”

Time: ?‘4’/ ar~

Tentatively Agreed

UH65
Re: August 18, 2003 Letter of Agreement: \
New Apprenticeship Training Programs In The Diesel Department
Waiver Of Maximum Hours Of Assigned Duty
The parties agree that the above-noted Letter of Agreement
a. shall berenewed,
b. shallﬁexpire on the expiry date of the parties’ new collective agreement, and

c. shall outside the collective agreement.

Fdr the Collyege | | ~Forthew‘ )




Vancouver Community College — and — VCCFA Collective Bargaining

Date: vam /(' Lot $

Time: 7 42 a0

Tentatively Agreed

U45
Amend Article 6.3.7 as follows:

6.3.7 The provisions of Articles 6.3.4, 6.3.5, and 6.3.6 may be waived with the agreement of
the Association and the appropriate Dean or Director. (For split shifts, see Appendix

Xi).

Fbr the Collcgs O



Vancouver Community College — and — VCCFA Collective Bargaining

Date: @Lﬂu@ﬂ«? /I' 2016

Time: 943 ap

Tentatively Agreed

Ua7-48
1. Delete Appendices XXIl and XXIlI, and renumber the remaining appendices accordingly.
2. Adda new Article 3.11.4, as follows:

3.11.4 The College will ensure that Association representation is included on any
committee established by the College:

(a)  to determine the allocation or use of space where instructors work; or

for the selection of Vice-Presidents and academic admlmstrators

- e

or the College For the VCCFA




Vancouver Community College — and — VCCFA Collective Bargaining

Date: %% /1'0 [ 3
Time: l 4< [Pr~—

Tentatively Agreed

u24

The parties agree to renew Appendix X (Guidelines For The Allocation Of Professional
Development Funds For VCCFA Members), with the following amendments:

1. Delete the following proviskio'ns:
2. Amend Section 6 as follows:
6 ~ Eligible Employees
6.1 To be eligible for professional development funds under Appendix IX, an

employee must be eligible for professional development under Article 6. 6.2 or
6.6.2.1 of the Agreement, provided that:

62 a. Eemployees returning from leave are not eligible for PB-apd-PB
professional development and professional development funds unless they

are able to perform 7 months of duty within the fiscal years and

63 b. Netwithstonding paragraphs-b6-d-and-62-abeve-employees on
approved education leave under Article 8.3 of the Agreement shall be
entitled to access professional development funds under Append|x IX
during such leaves. '

'646.2 Department Heads will be contacted on May 1 of each fiscal year to supply
“an estimate of the number of faculty in the department eligible for professional
development funding.



3. Amend Section 9.1 as follows:

9.1 All requests for professional development reguestsfer funds must be
presented, in writing, in the form of a project or activity which enhances
professional knowledge. To receive professional development funds, these
projects may utilize all or part of t'he 15-or20-days-of employee’s available
professional development days (Article 6.6.2) OR may take place on the
employee's own time. '

4. Amend Section 10.3 as follows:

10.3 Requests must be $50 $360 minimum per employee,

Fok the Collye‘ge FOFY,WW



Vancouver Community College —and — VCCFA Collective Bargaining

Date: /et 5‘/?43/}‘
Time: 7/7‘4'%

Tentatively Agreed

U14 (includes U46)

Delete Appendix XVI and move its provisions into Article 6, as follows:

6.7 Distributed Learning

(See Common Agreement, Article 6.6)

6.7.1 The parties support applications of distributed learning that enhance student
access and choice within the framework of a broad.and comprehensive
range of face-to-face learning opportunities.

[0)]
~J
N

i

Pursuant to Article 6.6.3 of the Common Agreement, the College agrees to
the following principles regarding the use of distributed learning:

a) Distributed learning courses, whether, paper based, hybrid or on-line
may require more marking time, administration and preparation time
per student than face-to-face classroom instruction. The assighment of
workload for all distributed learning development or delivery will be
agreed between the College and the Association prior to the work
assignment being made, in consultation with the Dean and the
employees involved:

b)  All provisions of this Agreement including workload, duty days, hiring,
copyright, evaluation and appraisals shall apply.

¢} Employees designing distributed learning courses, or revising courses or

programs fer to include distributed learning elassreem, may apply for
ollege curriculum development funding.

For the College For the VCCFAM




Vancouver Community College — and — VCCFA Coliective Bargaining

Tentatively Agreed

u44

Add the following Letter of Understanding to the collective agreement as a new Appendix:

APPENDIX
ADVISORY COMMITTEE: STUDENTS WITH DISABILITIES

LETTER OF UNDERSTANDING

Further to the discussions between the College and the Association regarding the report of the
joint subcommittee established under Appendix XVII of the parties’ 2010-2012 Collective
Agreement (the “Report”), the College shall establish a multi-party advisory committee (the
“Advisory Committee”) to assist VCC in providing an appropriate learning environment for
students with disabilities.

The Advisory Committee will consist of the following representatives:

Two VCC administrators, appointed by the College;

e Two VCC faculty members, appointed by the VCCFA;

e Two VCC support staff members, whom the College will invite CUPE Local 4627 to appoint;
and

e Two students, whom the College will invite the Students’ Union of VCC to appoint.

The Advisory Committee will review and discuss the Report, and then have an ongoing mandate
to do the following:

e Review and discuss issues brought forward to the Advisory Committee pertaining to the
process for accommodating students with disabilities, available resources and support
mechanisms for disabled students and empioyees who interact with such students as part of
their assigned duties;




Review and discuss means for providing an appropriate learning environment for students
with disabilities; and

Provide recommendations to the appropriate Vice President arising out of the discussions
outlined above.

or the College For théveTFA é/



