
MEMORANDUM OF AGREEMENT 

between the 

Vancouver Island University 
(hereinafter called lithe Employer") 

and the 

Vancouver Island University Faculty Association 
(hereinafter called "the Association") 

THE UNDERSIGNED BARGAINING REPRESENTATIVES OF THE VANCOUVER ISLAND 
UNIVERSITY, ACTING ON BEHALF OF THE VANCOUVER ISLAND UNIVERSITY (hereinafter 
called 'Ithe Employer"), AGREE TO RECOMMEND TO THE VANCOUVER ISLAND 
UNIVERSITY BOARD OF GOVERNORS; 

AND 

THE UNDERSIGNED BARGAINING REPRESENTATIVES ACTING ON BEHALF OF THE 
VANCOUVER ISLAND UNIVERSITY FACULTY ASSOCIATION (hereinafter called lithe 
Association"), AGREE TO RECOMMEND TO THE ASSOCIATION MEMBERSHIP; 

THAT THEIR COLLECTIVE AGREEMENT COMMENCING APRIL 01,2014 AND EXPIRING 
MARCH 31, 2019 (hereinafter called the "new Collective Agreemenf'), SHALL CONSIST OF 
THE FOLLOWING: 

1. Previous Conditions 

All of the terms of the 2012-2014 Collective Agreement continue except as specifically 
varied below by paragraphs 2 to 5, both inclusive. 

2. Term of Agreement 

The term of the new Collective Agreements shall be for sixty (60) months from April 01, 
2014 and expiring March 31, 2019 both dates inclusive. 

3. Effective Dates 

The effective date for all changes to the new Collective Agreement will be the date 
of ratification of this Memorandum, unless otherwise specified. 

4. Appendix "AU 

The Employer and the Association agreed to the amendments to the new Collective 
Agreement attached to this Memorandum of Agreement as Appendix "A", 
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5. Appendix "B" 

The Employer and the Association agreed to the amendments to the new Collective 
Agreement attached to this Memorandum of Agreement as Appendix jl8". 

6. RatifIcation 

The parties expressly agree that, upon the completed signing of this Memorandum of 
Agreement, the parties shall recommend the approval of this Memorandum to their 
respective principals and schedule the necessary meetings to ensure that their 
principals vote on the recommendations. 

This Memorandum of Agreement is also subject to ratification by the Post-Secondary 
Employers' Association Board of Directors. 

~ 
Signed this &a 1 

day of se# . 1 2015. 

BARGAINING REPRESENTATIVES FOR 

THEE~~E~l 
BARGAINING REPRESENTATIVES FOR 
THE ASSOCIATION: 

~k.~L 
( 
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APPENDIX U A" 

Effective the date of ratification, the parties agree to delete article 13.6.1.3 (and re-number the 
rest of the article, and review the agreement to correct any cross references) as follows: 

13.6.1.6 SaviRgs 
All SO ... 4Rgs F981lz99 tRF6t1gh the PfOS9S8 sf Ihe JoiRt Committee SA BeRefits wil! he use8 to 
improve BeRgHts, iROll:JdiRf/ disaBility aOAefif.8, eith9F tl1.<9f:Jgh ootiORS takeR 9;' ~46 Committe8 GF 
t/:le fe.o:mal e81'f}siRiRg Pr:9SS&S l3eW188R #:19 PaRiss. 

While not to be included in the Collective Agreement, the parties agree that the following 
benefits will be provided: 

1, The Extended Health Benefit plan will reflect the following: 

a. Effective January 1, 2016, the reimbursement for professional services will be 
amended from $10 per visit maximum for the first twelve (12) viSits per calendar 
year to $10 per visit maximum for the first five (5) visits per calendar year. 

b. Effective January 1, 2017, upon physician referral and subject to the terms of the 
VIU Extended Health Benefit plan, charges for a provincially licensed Substance 
Abuse Rehabilitation Facility, when not covered by a provincial medical plan, will 
be reimbursed to a lifetime maximum of $25,000 per eligible insured. 

2. Effective the first of day of the month following the date of ratification, the existing short 
term disability benefits (STO) cut-off date will be amended to be the date upon which the 
employee reaches age seventy (70), or the date upon which the employee's 
employment terminates; Whichever first occurs. All existing administrative and eligibility 
requirements remain unchanged. VIUFA agrees to withdraw and not to file any new 
grievances on the STD issue-

Article 11 will be amended as follows: 

1.1.1 SALARIES 

11.1.1 A faculty member shall be paid an annual salary in accordance with the following 
rates. 

Payment of wages will be processed on a biweekly basis and will be deposited directly 
to the credit of the faculty member's account at a Canadian financial institution of the 
faculty member's choice. 

Bi-weekly salary is calculated by dividing the annual salary by 26.0893 pay periods. 
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Provincial SALARY SCHEDULE F1 ( Technicians) 

01·Apr-14 to 31-Mar--15 
01-Apr~15 to 31·Jan-16'" 

01·Feb-16to 31-Mar-16* 01-Apr-16 to 31-Jan-17* 

ESD 
Annual Biweekly Annual BIweekly Annual Biweekly Annual Blweeklv 

Step 
Salary Salary Salary Salary Salary Salary Salary Salary 

Max Fi-
II $ 66,818 $ 2,561.13 $ 67,489 $ 2.586.83 TBD TBD $ 67,826 $ 2,599.75 

Fl-10 $ 61,865 $ 2}371.28 $ 62,485 $ 2}395.03 TBD TBD $ 62,797 $ 2,407.01 

Fl-9 $ 59,210 $ 2,269.51 $ 59,799 $ 2/292.10 TBD TBD $ 60;099 $ 2,303.57 

Fl-8 $ 56,555 $ 2,167.75 $ 57;118 $ 2,189.34 TBD TBD $ 57A04 $ 2,200.29 
Fl·7 $ 53}900 $ 2,065.98 $ 54;440 $ 2,086.67 TBD TBD $ 54} 712 $ 2,097.12 

F1a 6 $ 51;871 $ 1,988.21 S 52,391 $ 2,008.16 TBD TBD $ 52,653 $ 2,018.19 

H-5 $ 50,257 $ 1,926.35 $ 50,756 $ 1,945.48 TBD TBO $ 51,010 $ 1,955.21 

F1-4 $ 48,642 $ 1,864.44 $ 49,130 $1,883.16 TBD TBD $ 49,376 $ 1}892.57 

Fl-3 $ 47.027 $ 1,802.54 $ 47,494 $1,820.44 TBD TSD $ 47,731 $ 1}829.54 

Fl·2 $ 43,995 $ 1,686.32 $ 44,434 $1,703.14 TBD TBD $ 44,656 $ 1,711.66 

Min Fl·1 $ 41,929 $ 1,607.13 $ 42,348 $1,623.20 TBD TBD $ 42,560 $ 1/631.31 

* All salary adjustments will occur on the first full pay period after this date. Annual and Biweekly salary 
amounts will be impacted by previous Economic Stability Dividends as per the Memorandum of 
Understanding on the Economic Stability Dividend. 

01-Feb-17 to :31·Mar-17* 01-ApI'17-ta 31·Jim·18'" Ol-FeblS to 31·Mar·18" 01-Apr'-18 to ::11·jan·19 01-Feb-19 to 31-Mar-19+ 
ESO will adjust salary E$Dwlli adjust salary ESD will adjust salary 

Step 
Annual Biweekly Annual Biweekly Annual Biwe~kly Annui;ll Biweekly Annual Biweekly 
Salary salary Salary Salary Salary Salary Salary S;:Ililry sal a 1'\1 Salary 

Maxtl-
11 $5S.504 $ 2,625.74 $ 58.846 $ 2,638.87 S 69,5~S $ 2.665.25 $69,882 $ 2,678.59 $ 70,581 S 2,705.38 

1=1-10 $ 63,426 $ 2.431.09 $ {j::!,743 $ 2,443.25 $64,300 $ 2,467.68 $64,702 $ 2,480.02 $65,349 $ 21504.83 
Fl-9 $60,699 $ 1,326.60 $61,003 $ 2,333.22 $61,613 $ 2,361.61 S 61.921 $ 2,373.41 $62,540 $ 2,397.14 
Fl-8 $57,978 $ 2,22':UQ $58,268 $ 2,233.42 $ 58,851 $ 2,~55.76 $S9145 $ 2,267.04 $59,737 S 2,289.70 
H·7 $55,260 $ 2,118.09 $55,536 S 2,128.68 $56,091 $ 2,149.96 $56,371 $ 2,160.70 $56,935 $ 2,182.30 

Fl-6 $ 53,180 $ 2,038.38 $ 53L446 $ 2,048.56 $ 531980 $ 2,069.04 $541250 $ 2,079.40 $ 54,793 $ 2,100.~1 

Fl-5 S 51.520 $ 1,974.77 $51,778 $ l,9S4.65 S$2,296 $ :VX14.50 $52;558 $ 2,014.S4 $5:1,084 $ 2,034.69 
Fl-4 $49,870 $ 1,~11.49 $50.119 $ 1,911.05 $50.620 $ l,940.25 $50873 $ 1,949.95 S 51382 $ 1,969.45 
Fl-:3 $48.209 S 1,847.$4 $48.450 S 1,857.09 54S,935 S 1,875.66 $49,179 S 1,885.04 $49,671 S 1,903.88 
Fl-2 $45,103 $ 1,728.78 $45):128 $ 1,737.43 $45,782 $ 1,754.81 $46,010 $ 1,763.58 $46470 $ 1,781.20 

Min Fl·1 $42,985 S 1,(;47.62 $43.200 S 1,655.85 $43,632 $ 1,G72.40 $43,849 $ 1,680.14 $44,288 $ 1,G97.S6 

* All salary adjustments will occur on the first full pay period after thiS date. Annual and Biweekly salary 
amounts will be impacted by previOUS Economic Stability Dividends as per the Memorandum of 
Understanding on the Economic Stability Dividend. 
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1% Salary Strpend SALARY SCHEDULE Fl (Technicians) 

01-Apr17-to 31-Jan-18* 01-Feb18 to 31-Mar-18* 01-Apr-18 to 31-Jan-19* 01-Feb-19 to 31-Mar-19* 
ESD will adjust salary ESO will adfust salary 

Annual Biweekly Annual BIweekly Annual Biweekly Annual Biweekly 
Step Salary Salary Salary Salary Salary Salary Salary Salary 

Max Fi-
II $ 69,535 S 2,665.25 $ 70;230 $ 2,691.89 $ 70;581 $ 2,705.38 S 71.287 $ 2;732.44 

Fl-10 $ 64,380 S 2,467.68 $ 65;024 $ 2,492.35 S 651349 $ 2,504.83 S 66,003 $ 2,529.88 
Fl-9 $ 61,613 S 2,361.61 $ 62;229 $ 2,385.22 $ 62;540 $ 2,397.14 $ 63,165 $ 2,421.10 
F1~8 $ 58}851 $ 2,255.76 S 59,440 $ 2,278.31 S 59,737 $ 2,289.70 $ 60,334 S 2/312.61 
FI-7 $ 56} 091 $ 2,149.96 S 56,652 $ 2,171.47 $ 56,935 $ 2,182.30 $ 57,504 $ 2,204.13 
Fl-6 $ 53/980 $ 2,069.04 S 54,520 $ 2,089.73 S 54,793 $ 2,100.21 $ 55,341 $ 2,121.22 
F1-5 S 52/296 $ 2,004.50 $ 52,819 S 2;024.54 $53,084 $ 2/034.69 $ 53,615 S 2,055.05 
Fl·4 S 50,620 $ 1,940.25 S 51,126 $1,959.65 $ 51,382 S 1;969.45 $ 51,895 $ 1,989.13 
Fl· 3 S 48,935 $ 1,875.66 $ 49A24 $ 1,894.41 $49,671 $ 1}903.88 $ 50,167 $ 1,922.90 
Fl-2 $ 45,782 $ 1;754.81 $ 46,240 $1/772.37 $46,470 S 1,781.20 $ 46/935 $ 1,799.00 

Min Fl-1 S 43,632 $ 1/672.40 $ 44,068 $1/689.12 $44,288 S 1,697.56 $ 44}731 S 1,714.53 

* All salary adjustments will occur on the first full pay period after thiS date. Annual and Biweekly salary 
amounts will be impacted by previous Economic Stability Dividends as per the Memorandum of 
Understanding on the Economic Stability Dividend. 

Provincial SALARY SCHEDULE F2 (All regular faculty and limited tenn contract Instructors. excepting TechnJcl:ans) 

0l-Apr-14 to 31-Mar-1S Ol-Apr-lS to 31-jan-16'" 
Ol-Feb-16 to 31-Mar-

01·Apr-16 to 31-jan-17'" 01·~eb-17 to 31-Mar-17+ 
16· 

ESD ESOwill adjustsal~ry .. 

Step 
Annual Biweeklv Annual Biweeklv Annual Biwee~ly Annual Biweeklv Annual Biweekly 

Salary Sa I 1i.11'V Salary Salary Salary Salal'V Salary Salary Salary Salary 

F2'1 $ 86.611 S :;,319.79 S 87,477 S 3.352.98 TOO TBO $ 87,914 S 3,369.73 $ 88.793 S 3,403.43 
F2·2 $ S1136 $ 3,109.93 S 819017 S :;,141.02 TBO !TBD $ 8.2 357 S 3.156.73 $ 83..181 S 3,188.32 
F2·3 $ 75,577 S 2..896.86 $ 76,333 S 2,925.84 TBO IBD $ 76,715 S ~.9040.48 S 77,482 $ 2,969.8a 
F2-4 S 72,485 $ 2.778.34 S 73,210 $ 2.806.13 TBD TBD S 73.576 $ 2.820.16 S 74,312 S 2..848.37 
F2-5 S 59J 829 $ 2,676.54 S 70,527 $ 2,703.29 TBD TBD S 70,880 $ 2.716.82 $ 71,589 S 2...744.00 

! .. fl2-6 $ 67,175 S ~,S?4.81 S 67.847 I $ 2,600.57 TBD reo S 68.186 $ 2,613.56 S 68,868 $ 2.639.70 

i ':2.,. $ Ei4 519 S 2,473.01 $ 65,164 S 2.497.73 TBD TBD $ 65.490 $ 2,510.22 S 66.145 $ 2,535.33 

F2-8 S 61,864 $ 2,371.24 S 62.483 $ 2,394.97 TBD TDO $ 62,795 $ 2."06.93 S 63,42) $ 2,431.00 

F2-9 S 59,109 $ 2,269.47 S 59,~1 $ 2,292.17 TBD raD S 60,100 S 2,303.63 $ 60,701 S 2,326.56 

F2-10 $ 5ti,SS4 S 2,167.71 $ 57,120 $ 2,189.40 TBD Tao S 57,406 $ 2.200.37 $ $7,~ $ 2..212.37 
F2-11 S 53,900 $ 2,065.98 S 54A39 $2,086.64 TBD TBD S 54,711 $ 2,097.07 $ 55,258 S 1.118.03 

MalClmum,initial pl:)ooment is F2-6 

* AU salary adjustments will occur on the first full pay period after this date. Annual and Biweekly salary 
amounts will be impacted by previOUS Economic Stability Dividends as per the Memorandum of 
Understanding on the Economic Stability Dividend. 
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Provincial Salary Schedule F2 (A" regular faculty and limited term contract Instructors, 
exceptin ~ Technicians). 

01-Apr17-to 31-Jan~IB· 01-Feb18 to 31-Mar~18'" 01-Apr-18 to 31-Jan-19"Jt1 01-Feb-19to 31-Mar-19* 

ESD will adjust salary ESD will adjust salary 
Annual Biweekly Annual Biweekly Annual Biweekly Annual BIweekly 

Step 
Salary Salary Salary Salary Salary Salary Salary Salary 

F2-1 $ 89)237 S 3,420.44 $ 90/129 S 3,454.63 $90)580 S 3,471.92 $ 91A86 $ 3,506.65 
F2-2 $ 83/597 $ 3,204.26 $ 84,433 $ 3,236,31 $84/855 $ 3,252.48 $ 85,704 S 3,285.02 
F2-3 $ 77,8fIJ $ 2,984.71 $ 78,648 $ 3,014.57 $ 79,041 $ 3)029.63 S 79,831 $ 3}059.91 

F2-4 $ 74,684- S 2/862.63 $ 7S,431 S 2/891.26 $ 75,808 $ 2,905.71 $ 76,566 $ 2,934.77 
F2-S S 71,947 S 2,757.72 S 72/666 $ 2,785.28 $ 73,029 S 2,799.19 $73,759 S 2,827.17 

... F2-6 S 69,212 $ 2}652.89 $ 69,904 $ 2/679.41 $70,254 $ 2/692.83 S 70,957 $ 2/719.77 
F2~7 $ 66A76 S 2,548.02 $ 67}141 $ 2,573.51 $67A77 $ 2,586.39 $ 68,152 $ 2,612.26 
F2-8 $ 63}740 S 2,443.15 $ 64,377 S 2,467.56 $64,699 S 2,479.91 $ 65/346 $ 2,504.70 
F2-9 $61,005 $ 2/338.31 $ 61,615 $ 2/361.70 $61,923 $ 2,373.50 $62,542 $ 2)397.23 

F2-10 $58/270 S 2,233.48 $ 58/853 I S 2,255.83 $S9/147 S 2,267.10 $S9/738 S 2,289.75 
F2-11 $ 55,534 $ 2,128.61 $ 56,089 $ 2,149.89 $56,369 S 2,160,62 $ 56,933 S 2,182.24 

Maximum initial placement is F2-.6 . 

* All salary adjustments will occur on the first full pay period after this date. Annual and Biweekly salary 
amounts will be impacted by previous Economic Stability Dividends as per the Memorandum of 
Understanding on the Economic Stability Dividend. 

1% Salaty Stipend SALARY SCl-tEDULE F2 (All regularfaeultv and limited ten:n.cor'ltr'act Instructorsr~.x~eJ)tin8 Technicians): 

01-AprI7-to 31-Jan-18'" 01-Feb18 to 31-Mar-18'" 0l·Apr-18 to 31-Jan·19'" 01-Feb-19to 31-Mar-19'" 
ESD will ad'l.Ist salary ESD will adjust salary 

Annual Biweekly Annual Biweekly Annual Biweekly Annual Biweekly 
Step Salary Salary Salary Salary Salary Salary Salary Salary 

F2·1 $ 90/129 $ 3,454.63 S 91,030 $ 3,489.17 $91,486 S 3,506.65 $ g2AOl $ 3,541.72 
F2-2 $ 84,433 $ 3,236.31 $ 85,2n S 3;268.66 $85,704 $ 3;285.02 $ 86,561 S 3,317.87 
F~-3 $ 78/648 $ 3,014.57 $ 79/434 $ 3,044.70 $ 79)831 $ 3,059.91 S 80,629 $ 3,090.50 
F2-4 $ 75,431 $ 2,891.26 $ 76,185 S 2,920.16 $ 76,566 S 2,934.77 $ 77,332 S 2,964.13 
F2-5 $ 72,666 S 2,785.28 $ 73,393 $ 2,813.1S $ 73,759 S 2,827.17 $ 74,497 $ 2,855.46 

• F2~6 $ 69, $ 2,679,41 S 70,603 $ 2,706.21 S 70,9S7 $ 2;719.77 $ 71,667 S 2,746.99 
F2-7 $ 67,141 S 2,573.51 $ 671812 $ 2,599.23 S 68,152 $ 2/612.26 $ 68,834 $ 2,638.40 
F2-8 $ 64,377 $ 2A67.S6 $ 65,021 S 2A92.25 $ 65,346 S 2/504.70 $ 65,999 S 2,529.73 
F2-9 $ 61)615 $ 2,361.70 S 621231 $ t3B5.31 S 62/542 $ 2,397.23 S 63,l67 $ 2/421.18 

F2-10 $ 58,853 $ 2,255.83 $ 59/442 $ 2/278.41 $ 59,738 S 21289.75 $ 60/335 S 2,312.63 
F2-11 $ 56,089 S 2,149.89 $ 56)650 $ 2,171.39 $561933 $ 2,182.24 S 57,502 $ 2;204.05 

Maximum initial placement Is F2·6 

.. All salary adjustments will occur on the first full pay period after this date. Annual and 
Biweekly salary amounts will be impacted by previous Economic Stability Dividends as per the 
Memorandum of Understanding on the Economic Stability Dividend. 
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Memorandum of Understanding 

ECONOMIC STABILITY DIVIDEND 

Definitions 

1. In this Letter of Agreement 

"Collective agreement year" means each twelve (12) month period commencing on the first day 
of the renewed collective agreement. For example, the collective agreement year for a 
collective agreement that commences on April 1, 2014 is April 1, 2014 to March 31, 2015 and 
each period from April 1 to March 31 for the term of the collective agreement. 

"Economic Forecast Council" means the Economic Forecast Council appOinted under s. 4 of 
the Budget Transparency and Accountability Act, [S.B.C. 2000] c. 23; 

"Forecast GOP" means the average forecast for British Columbia's real GOP growth made by 
the Economic Forecast Council and as reported in the annual February budget of the 
government; 

tlFiscal year" means the fiscal year of the government as defined in the FinanciaJ Administration 
Act [1996 S. B. C.] c. 138 as 'the period from April 1 in one year to March 31 in the next year': 

"Calendar year" Is a twelve (12) month period starting January 1st and ending December 31st 
of the same year based upon the Gregorian calendar. 

"GOP" or "Gross Domestic Product" for the purposes of this LOA means the expenditure side 
value of aU goods and services produced in British Columbia for a given year as stated in the 
Be Economic Accounts; 

"GWIU or "General Wage Increase" means a general wage increase resulting from the formula 
set out in this LOA and applied as a percentage increase to all wage rates in the collective 
ag reement on the first pay day after the commencement of the eleventh (11 th ) month in a 
collective agreement-year; 

"Real GOP" means the GDP for the previous fiscal year expressed in constant dollars and 
adjusted for inflation produced by Statistics Canada's Provincial and Territorial Gross DomestiC 
Product by Income and by Expenditure Accounts (also known as the provincial and territorial 
economic accounts) and published as "Real Gross Domestic Product at Market Prices" 
currently in November of each year. 

The Economic Stability Dividend 

2. The EconomiC stability Dividend shares the benefits of economic growth between 
employees in the public sector and the Province contingent on growth in Be's real GOP. 

3. Employees will receive a general wage increase (GWI) equal to one-half (1/2) of any 
percentage gain in real GOP above the forecast of the Economic Forecast Council for the 
relevant calendar year. 
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4. For greater clarity and as an example only, if real GDP were one percent (10/0) above 
forecast real GOP then employees would be entitled to a GWl of one-half of one percent 
(0.50/0). 

Annual Calculation and publication of the Economic Stability Dividend 

5. The Economic Stability Dividend will be calculated on an annual basis by the Minister of 
Finance for each collective agreement year commencing in 2015/16 to 201812019 and 
published through the PSEC Secretariat. 

6. The timing in each calendar year will be as follows: 

(i) February Budget - Forecast GDP for the upcoming calendar year; 

(ii) November of the following calendar year- Real GOP published for the previous 
calendar year: 

(iii) November- Calculation by the Minister of Finance of fifty percent (500k) of the 
difference between the Forecast GOP and the Real GDP for the previous calendar year; 

(iv) Advice from the PSEC Secretariat to employers' associations, employers and 
unions of the percentage allowable General Wage Increase; if any, for each bargaining 
unit or group with authorization to employers to implement the Economic Stability 
Dividend. 

7. For greater clarity and as an example only: 

For collective agreement year 3 (2016117): 

(I) February 2015 - Forecast GDP for calendar 2015; 

(ji) November 2016 - Real GDP published for calendar 2015; 

(iii) November 2016 - Calculation of the fifty percent (50%) of the difference between 
the 2015 Forecast GDP and the 2015 Real GDP by the Minister of Finance through the 
PSEC Secretariat; 

(iv) Direction from the PSEC Secretariat to employers' associations, employers and 
unions of the percentage allowable General Wage Increase, if any, for each bargaining 
unit or group with authorization to employers to implement the Economic Stability 
Dividend. 

(v) Payment will be made concurrent with the General Wage I ncreases on the first 
pay period after respectively February. 11 2016, February 1, 2017, February 1, 2018 and 
February 1,2019. 

Availability of the Economic Stability Dividend 

8. The Economic Stability Dividend will be provided for each of the following collective 
agreement years: 2015/16 (based on 2014 GDP); 2016117 (based on 2015 GDP): 2017118 
(based on 2016 GOP); and, 2018119 (based on 2017 GDP). 
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Allowable Method of Payment of the Economic Stability Dividend 

9. Employers must apply the Economic Stability Dividend as a percentage increase only on 
collective agreements wage rates and for no other purpose or form. 

VIU~VtUFA 2014-2019 Memorandum of Agreement - 2015.09.22 
Page 9 of 12 



Letters of Understanding/Agreement 

The parties agree to amend and renew the following letters of agreement: 

Letter of UndeFs1aAsiAg Ag rsement #5 Prior Learning Assessment 
Letter of b/Aserstanding Agreement #6 Sabbaticals/Upper Level ReleaselWorkload 

The parties agree to delete the following letters of agreement: 

Letter of Understanding - Expedited Arbitration 
Instructional Workload Committee (including Chair Release) 
Letter of Agreement: Joint Committee on Formative Evaluation of VIUFA Faculty 
Finalizing the Collective Agreement 
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<Attach aI/signed T·Docs> 

T·Doc# Arttcle 

1 12.5 

2 16.2.3 

3 12.2.3 

4 12.3.3(b} 

5 10.1.3.1 

6 10.3.2 

7 11.4.1.7 (c) 

8 6.4.2.2.3 

9 12.4.10.1 

10 12.10.3.4.1 

11 14.3 

12 14.4 

13 9.2.4 

14 9.5 

15 7 

16 9.3.1 

17 2.8 
18 5.3 

19 New LOA 

20 New LOA 

21 12.3.2 

22 10.11.2.2 

23 11.1.4.4 

24 Appendix C 

25 LOA #1 

26 LOA #2 

27 LOA #3 

28 LOA #4 

29 LOA #7 

30 LOAs #8} #9, #11J #12 

31 LOU 

32 LOU 

33 10.3.4 A 

34 MOA 

35 LOA #14 

36 10.2.1.2.4 

37 12.2 

APPENDIX "8'j 

I Title Signed Date 

~~rIY Activity 11:-A ..... r-15 
-

13-Mar-15 

Vacations 13·Mar-15 

Waiver of Tuition Fees 13-Mar-1S 

Non~lnstructional Faculty Members 13-Mar-1S 

Summer Session 13-Mar-15 

Counsellors 13-Mar-15 

Selection of Academic Administrators 16-Mar-1S 

University Leave Committee 16-Mar-1S 

Supplemental Employment Benefits 16-Mar-15 

Discrimination and Harassment 16-Mar-15 

Harassment 16-Mar-15 

Appointment of Temporarv Work 02-May-15 

Internal Transfers and Secondments 02-May-15 

Evaluation 14"Sep-15 

Limitations on use of Non-Regular Positions 21-Jun~15 

Contracting Out 14-Jul-15 

Expedited Arbitration 13-Jul-1S 

Experiential Education Faculty in Student Affairs lS-Sep-15 

Dental Hygiene Workload 1S·Sep-1S 

Professional Development OS-Aug-15 

Chair Duties Commensurate with Chair Release 05-Aug-15 

Temporary faculty with Pro Rata Status OS-Aug-15 

Initial Salary Placement Form - Faculty 07-Aug-1S 

Unconventional Instruction OS·Aug·15 

Dental Hygiene Program OS-Aug-1S 

Area Chairs OS-Aug-1S 

Workload Averaging Leave OS~Aug-15 

ULR for Temporary Faculty OS·Al.Jg-15 

Numbering Letters of Agreement 14-Sep-15 

Summer Session Courses 31-Aug-15 

Policies on Retirement Appreciation and Parking 31-Aug-15 

Directed Studies 14-Sep-1S 

2012 FPSE Compensation Template Table 31-Aug-15 

Workload for Bachelor of Science in Nursing 14-Sep-15 

Project Workload Credit 14-Sepw15 

Vacations Sep-1S 

VIU-VIUFA 2014-2019 Memorandum of Agreement - 2015.09.22 
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38 11.9.1 

4.2.2.11.4.1.7 C, new 
39 LOA 

40 6.2.8 
41 New LOA 

42 13 
43 14.4.5.5 

45 15.2 

46 LOU 

48 11.1.4.2 

49 Many articles 

SO MBA LOA 

Maintenance of Placement 18-Sep-1S 

Classifications: Counsellors and Advisors} Dept of lS-Sep-15 
Student Affairs 

Seniority Groups 18-Sep-15 

JEIP 18-Sep-1S 

Health. Insurance and Pension Benefits lS-Sep-1S 

Terms of Reference of the Investigator 18-Sep-15 

Early Retirement Incentive 18-Sep-1S 

Summer Session Courses 18-Sep-1S 

Salary Adjustment to flat rate 18-Sep-15 

Limited Term Contract Instructors 18-Sep-15 

MBA program lS-Sep-15 

VIU-VIUFA 2014-2019 Memorandum of Agreement - 2015.09.22 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

12.5 SCHOLARLY ACTIVITY 

T-Doc 1 

Article 12.5 

Scholarly Activity 

Date: 

Time: 

12.5.1 The University recognizes that Scholarly Activity is important to academic excellence, 
and is an essential component of the faculty workload. It is also recognized that major 
curriculum development and innovation are undertakings that benefit the University 
and its programs, and may require a workload commitment that necessitates release 
from other duties. 

12.5.2 Ef:U3Gtive j~~~1:I6t 1, 1993, Ihe University will provide a minimum of two (2) sections of 
release time in order to encourage scholarly activity. Further sections of release may 
be provided as resources allow, and may be allocated for either scholarly activity or 
curriculum development .projects. 

12.5.3 effestive jA~bI~l:I&t 1, 1993, Eaculty members may apply for a maximum of one section 
release time per year to the Research,-aM Scholarly Activity, and Curriculum 
Development Committee (RSCAD Committee), A proposal which outlines the 
member's plan for scholarly activity or curriculum development shall be submitted to 
the RSCAD Resear:st:1 aRe SshelaFty Astiv~ Committee by November 15 for scholarly 
activity or.curriculum development release time the following year. Scholarly activity 
shall be defined as study and research that is designed to further knowledge in the 
faculty member's field or fields of expertise, not solely for maintaining currency. The 
Chair of the Committee will forward a copy of the approved application(s) to the 
President of the Vancouver Island Faculty Association. 

12.5.4 Research~ aAd-Scholarly Activity and Curriculum Development Committee 

12.5.4.1 The University and the Association agree to establish "a joint committee which shall: 



'-

'-

a) Stimulate scholarly activity on behalf ~f regular faculty through grants from a 

b) 

Research Fund, to which the University shall 'contribute $5,000 per year. 

Review scholarly activity/curriculum development reports from faculty who have 
been granted time for scholarly activity or curriculum development from all 
sources including those sections offered in accordance with Article 12.5.2.Jn 
addition to protecting the integrity of Article 12.5.2. this reporting mechanism will 
foster awareness of the scope of scholarly and curriculum development activity 
at VIU. with the aiM of pFotecting the iRtegFi~' of that I=lF9¥ision. 

c) A faculty member who has received release time for research, scholarly activity. 
or curriculum development ~nEieF Article 12.li2 shall submit a report to the 
Provost and Vice-President Academic and the Research. Scholarly Activity and 
Curriculum Development Committee summarizing the scholarly activity or 
curriculum development project. Failure to fulfill this requirement shall render the 
faculty member ineligible for future scholarly activity or curriculum development 
release time under Article 12.5.2. Reports under this provision will be supplied in 
electronic form to VIUFA and to the Associate Vice President of Scholarship and 
Community Engagement. 

d) Notwithstanding the operations of the NIU) RSACD Committee. Faculties and 
service areas may establish and resource their own Faculty or area specific 
RSACD Committees. The granting of releases for the purpose of research. 
scholarly activity and/or curriculum development may be reported to the NIU) 
RSACD Committee. and final reports for such releases will be submitted to the 
NIU) RSACD Committee and to the office of the Provost and Vice-President 
Academic. 

12.5.4.2 The Committee shall consist of the Vice-President Academic and the Chair of the 
Professional Development Committee of the Association as well as three other 
individuals, one who is appointed by the Vice-President Academic and two others 
appointed by the Association. The Chair of the Committee will forward a copy of the 
approved application(s) to the President of the Vancouver Island Faculty Association. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

ara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this I r; day of /¥rl I I 201~'?tf' 



Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Articles .16.2.3, 16.2.6, 16.3 

JADRC 

Date: 

Time: 

The parties agree to amend Article 16.23 as follows, delete Articles 16.2.6 and 16.3: 

16.2.3 Purpose 

The purpose of JADRC is to: 

(a) Assist in the administration of collective agreements. 

T-Doc 2 

(b) Provide a forum for dialogue between the Parties respecting issues impacting labour 
relations. 

(c) Provide a means for resolving issues pertaining to the implementation, interpretation and 
resolution of matters arising from the Common Agreement. 

(d) Appoint BR l:JFR{3i-.r:e(s) or arbitrator(s) as applicable for 

(i) Jl:Jr.isdlstiBR3! lJ.i&J3l:Jtes ~esalv,iRg /3,q)OBSB 

fiiHil al:J&psRsieR BRd OisGf:Jarga GFiavuRes R9&9HJUeR 

fi#HJ.. Common Agreement Dispute Resolution 

(e) Develop strategies to reduce arbitration and related costs. 

1 G. 2. G SUSPeRSi9R and Di6B#1aFge GFieva"s8 Re6e#l:llieR 

WIlOF8 a griev-aRGB is fi-led SBRG9rRiRf} tRe SI=I&/39Rs,iaR a,.. flf.&ol=1arge af SR employee, BRd after 
the lOGal f/FJeWlRfJe pF8fJedl:Jf8 has seeR f*R8l:Jat-acJ or doomed oompleted J3.y agreemeRt sf #:Ie 
Jooa! /3aFUes, eltRer party FRay feter the g.. .. je'l3RGB t.B JAD-Re. JAD-RC's gesigRateG FBgistFar vAl! 
t=efer U:Je gFie'JaRSe Ie aR arhitFaler withiR thiFty faQ) GaJ8Rf.i.a:; days af Iha ,r:eg-l&lFar'& F668i/3t af the 
griev-BRGe. fa88 AWeRdiK 0 fer #Ie Jist of arhitFatoFs.) It is I:JRee,':siBf)G that the aGt~a! RI:JFRBer af 
heaFiRg days will Rat fHfGoefi three (-3) clays I:JRI!3SS etRePllff.&e af}f8ed by ~e !eGa,' /3aRios or as 
wasted By tRe aFl3Jtraler. 

,0.'=9688&, tiFReJ.iRBs aRd eests wi# Be .'R aGGf)FSBRSO wlth Ar:tiG"'e 16.2.5. 

16.3 JURJSDlCTJOI\JAL D!SPUTE RE-SOL.VJNG P-ROCE-SS 

1 1.3.1 P~eaml}/e 
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The pl:lFPose of tills AFt!Gle is to OI:J##Re a jfJri&BlGf:leRal Blspl:Jf:e r-esol+Jf.ieR pFOGS&& whisl:l 
J.& efll:Jita13le, eKpef##OI:JS aRB ,efieots the eeslFe of the P-art-ies to P'OFRote e#eo#\/s 
VlorkiRg r:eJa tiORS hips. 

Tl=le PaF#es ag.r:ee #hat tRe (olIaIlAR€} pfBoess I//ill Be I:JSB9 iR tRe B'I-ORt of a displ:Jto 
rsspesoog the appfSprJateRess of a eargaJRiRg I:JRit pl-aseFReRt 'lIRe,e tf:Ie lRstltl:JtJOR 
iRtffJ9I:Jsss a Rew posltioR or signlfisBRtJy revises aR BKis#Rg POSitiOR. 

11.3.2 fJ.r.e68SS 

(a) II'JReR refll:Jestes, tRe iRstitl:JlieR will PFBv-iEle a sargaiRJRg I:Jnit pasJtioR 

orjoB rJessFip~lf)R 10 tho I:JR,lOR(S) seFtified at tRe .~stitl:JtjOR. The l:JRieR FRay 
,-=eE/l:Jest Sl:loR thiRgs as a a.t:altjaB ~estJRg, JOB, rJeSSFiptiOR, sOl:Jrse Ol:JtJiRs, 
oFgaR~atioRal sRaFt, aRa. other ,-=e/e',aRt iRfoFR=la#aR. TRB institl:Jtion will FRake 
ev-ery FB8S0RBtJ16 e#oFt to F9SPOR9 Ie iRs Fefll:lsst withiR se'IBR (7) flays of ,r:eoe~t 
af IRe ret:1I:JBst, Bl:Jt Rot Jater than thirty ORe (31) days of FBselpt of tRe F9fll:Jest. 

fBj For a new poBitieR or wheR a sigRifiGaRt GRaRge Ras sssl:JrfBd, a Josa! paFt}' FRay 
FBE/l:Jest a FReet}ng pl:J.t:Sl:Jant to ArtisJe 16.3.2(0) Gelow, to resol'/e BR:Y fl!spl:Jte 
whlsh may arlse GBRGerR.i.ng tRe approprlalooe&& af BargaiRing I:JRjt pJaSSFRBRt. 

(c) ~lReR requestsd, the !Gsal paF#es VIiI.' FReet vAth,'R tv/BRty aRe (21) salaRBar 
flays. Ev-ery sf/oft 111m lae maEle 10 FeSGR ag.o:eeFRSRt OR the appropriate sa.-ya.i.niRg 
I:IRit J3JassmBRt. 

(d) ~JReR thBFfJ ,-=eFRa.i.ns a di&f3ule a Jasa,' J3aFty FRay refer IRa matter withiR thirty (30) 
eaJeRDar days to a u'l:JrioflJstieRa! ASSJgRFRBRt UFRfJiFe ,it sB,'6sls fFBFR a Jist Bf 
lJmf3iras appB.i.n~B By IRe JADRC. 

(ej The referral wil! lRGlfJee a srief al:JlHRB af tRe J3aFf:ls~}la.r:s of tJ:IB dispute, a 
BI:JFRFRary sf tRB paFty's J3SsitiSR eR the mallBi aRB sop/as af 66SI:JFRBRIs I:JpaR 
whish tRe party iRtBRGs to rely. A GOf3Y of ths reierFal aRn dOSI:HRSR#B w#ll3e SBRt 
to eaM I:JRieR GoFlifiad aRd the ,i.ns~itl:JtjeA. 

(f) Tho lJ.m.f3iFB will GOR'/eRe a Rea,iRg withiR WJ8Rty ORe (21) day8 ofressipt oftf:ls 
iRitial FfJroFFal. 

(gj TJ:le iJ.r:RpiF8 111m direst aR BKGRBRgs ofpaFtlsl:JJars aRd 6eSI:lFRSRts I:If3SR vlhisR 
tRe parties lnteAd to ro/y RO later than se',tSR (7) Bays pFior Ie a ReaFiRg sf iRe r:r:Iatlef. 

(R1 The heariRg wm Be B*{JefllteB iR all respeGts aRB GORSf:Jstes OR aR 

lRM,-=FRa! /;)asis. 

f9 The sNfleRBes aRd fees ef tRB UFRfJJra IIAI.' Be 'S9FRe eql:Jal!y amoRg the 

In EJeter~,i.niRg the appo":opriateRBBs sf sargalRlRg I:IRit piaoeFRBRt, tf:Ie 
iJ.r:Rpira shall GORsider: 
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f9 JOB aIeFReR~; 
fJast prastlss; 
iFRfJ8st OR JReH:JstFJa/.'=9l-atiBRS; 

(i'l) sOFRml:JRity of iRte.'=est; 
(v) eFRf3Jey.B9 pfBfereRse, fairRe66 aRd efll:Jity; 

seFiifisatieR defi-R,ifioR(S); 
(v-ii) 

(k) ThB UFRp.\'Cf) Vlitl .'=sRser a desJsJeR tIIithiR tlllBRty one (21) €lays 8"9:= the 

f') 

GORs.4.JBioR ef the Ra8FiRg. 

The fo)ar:ties wi.'.' assept #Ie rJ8siBJeR as fiRal aRd /;)iRfiiRg OR eaGh of them. 

Janine Reed, Bargaining Chair 
Vanco.uver Island University 

/(?~ 
Gara Pruesse 

Chair, VIUFA Bargaining Committee 

Dated th is +.:.13=--_ day of rn4 Vf.I::... , 2015. 

Page 3 of 3 



Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

The parties agree to amend Article 12.2.3 as follows: 

Article 12.2.3 

Vacations: Housekeeping 

Date: .1Y/MUtt (3 
Time: 6 ~ It 

~ I'U 

12.2.3 An instructional faculty member may request vacation at times other than the June 
15 to August 15 period. Such a request shall normally be approved unless the requested period 
falls within the specified teaching period, including each full regular semester (including 
examination period) and each designated teaching period for special session or summer 
session in which the Uni\'ersity College Professor has assigned teaching duties 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this ~ day of Mdtrck.. ,2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

T-Ooc 4 

Article12.3.3(b) . 

Waiver of Tuition fees - Housekeeping 

Date: 

Time: 

The parties agree to amend article 12.3.3(b) as follows: 

b) Community EduGation Courses Professiona.l Development and Training Courses 

Eligible* employees will be allowed to enroll in one non-credit or part-time vesatienal seUFS9 
Professional Development and Training course per term, at no cost. subject to procedures 
which will be set from time to time by tAe Professional Development and Training Applied 
PFoirams or bearning Cennestions ee,aartment at eaSR samJabis. 

*Eligible employee means a faculty member who is employed for a minimum of three months 
and only during the period of employment. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

~rr--
UU~ara Pruesse 

Chair, VIUFA Bargaining Committee 

Dated this 1'3 day of Mo..VL.t.".. , 2015. 

Pag~ 1 of 1 



. Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

T-Doc 5 

Article 10.1.3.1 

Remove reference to "Librarians - Media 
Services" Housekeeping 

Date: 

Time: 

The parties agree to amend article 10.1.3.1 as follows: 

10.1.3 Non-Instructional Faculty Members 

10.1.3.1 The length of assignment for non-instructional' faculty members shall normally be 
eleven months. However, for counsellors, librarians and librarians Maeia Servisee 
the length of assignment shall normally be ten months. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

tt?~ , 
Chair, VIUFA Bargaining Committee 

Dated this (? day of MII"'vt- , 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Article 10.3.2 

Update Summer Session Housekeeping 

Date: 1ItlfM'Utl 13,"101f 
Time: 5~/fO m1, , 

The parties agree to amend article 10.3.2 as follows: 

10.3.2 Summer Session 

A Summer Session course is a course taught during the period between the spring 
and fall semesters but does not include courses taught in the May to ~ August 
Special Session which constitute a program requirement and does not include 
courses which are assigned as part of a regular faculty member's workload under 
Article 10.2.1.2.2. 

Once summer session course offerings have been finalized and should qualified 
regular faculty members be identified to teach such courses, a regular faculty 
member may elect to reduce his/her regular workload in exchange for an equivalent 
amount of summer session instruction taught at any time in the May to August 
period immediately preceding the Academic Year in which the exchange was 
permitted, subject to the approval of the Dean. Such approval shall not be 
unreasonably refused. All professional development and vacation time that would 
have been applicable in the summer session shall be deemed to have been taken 
by the faculty member. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this I 3 day of M.4V~ ,,2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Articlel~.4,1.7 c)i) 

Initial Salary Placement - Counsellors 
Housekeeping "who's" to "whose" 

Date: :vt{UtVVt 13,Z0(~--

TIme: ,4.l}L\fwL 

The parties agree to amend article 11.4.1.7 c) i) as follows: 

c) Counsellors: 

T-Doc 7 

i) Employment directly related to primary assignment shall mean 
employment in the following areas which are directly related to primary 
assignment: 

Note: Directly related experience for those employees wR&!&-whose 
primary assignment is Counselling shall be limited to Counselling 
experience. Directly related experience for those employees ~ 
whose primary assignment is Advising (Educational Counsellors) shall be 
limited to Advising experience.) 

1) counselling or advising at colleges, universities and senior 
secondary level of public and certified private schools or equivalent, 
social service agencies, and medical facilities 

2) for Counsellors, teaching in field of assignment, such as in 
counselling programs, psychology and social work at colleges, 
universities, public and certified private schools or equivalent 

2.1) for Advisors, (Educational Counsellors) teaching at Colleges, 
universities, or senior secondary school level 

3) senior administrative experience in the field of the assignment 

4) research at the post-Doctoral level 

5) teaching assistantships or other similar teaching assignments done 
while working on a Masters or 'Doctorate only for the periods in 
which they constitute full-time workloads 

6) other employment in field of primary aSSignment after date of first 
Diploma, Degree or Teaching Certificate. 

ii) Other relevant employment in'the following areas which are 
relevant to appointment: 

Page 1 of2 



1) counselling or advising at levels below senior secondary lever of 
public and certified private schools or equivalent. 

2) teaching not in field of assignment at colleges, universities, public 
and certified private or equivalent schools 

3) senior administrative experience 

4) research at the post-Master's level 

5) other employment after date of first Diploma, Degree or Teaching 
Certificate. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

I 

ara Pruesse 
air} VIUFA Bargaining Committee 

Dated this 13 day of M avd- . 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

T-Ooc 8 

~rticle 6.4.2.2.3 

Selection of Academic Administrators 

Date: Mttvc ~ I~ I 2.olS" 

Time: 1~t-f°rM. 

The parties agree to amend Article 6.4.2.2.3 as follows: 

6.4.2.2.3 The selection committee for an Academic Administrator will have a minimum of one 
Association Member on it providing that that Academic Administrator supervises at least one 
VIUFA bargaining unit member. If the Academic Administrator also supervises members of the 
BGGEU, then there shall be at least one member of the BGGEU on the selection committee. 
TRere shall be at least one member of CU~E on the selemisn committee. At least two thirds of 
the selection committee meFABeFship shall Be seleGted By ana from the unionii!ea employees 
membership shall be made up of the unionized employees supervised by the Acaderrlic 
Administrator. The percentage of Association members on the selection committee shall not be 
less than two thirds multiplied by the percentage of unionized employees supervised by the 
Academic Administrator who are VIUFA members sf the VIUFA Bargaining Unit in that specific 
I=ssulty. Such members will be selected by and from the VIUFA members supervised by the 
academic administrator. The selection committee shall be chaired by the person to whom the 
Administrator reports or that person's deSignate . 

Janine Reed, Bargaining Chair 

Vancouver Island University 

...... (? 
/\.c-· fT'---

' t 
/ 1 

( ,/ Gara Pruesse 

'Chair, VIUFA Bargaining Committee 

Dated this I ~ day of MlltfCb ' 2015. 
( 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Article 12.4.10.1 

University Leave Committee 

Date: t-Aa.yd,... 1(01 2015 

Time: b~2-o 

The parties agree to amend article 12.4. 10. 1 as follows: 

12.4.10 University Leave Committee 

A University Leave Committee shall be formed for the purpose of recommending 
applicants for Professional Development Leaves to the University Board, and to carry 
out its duties under Article 12.15 (Unassisted Leave of Absence). Its constitution and 
responsibilities shall be as follows: 

12.4.10.1 Constitution 

The committee shall consist of eight members, including 

a) the Vice-President Academic, who shall be an ex officio, non-voting member; 

b) a Dean of Instruction; and 

c) six faculty representatives - including one elected by the non-instructional 
faculty. 

The normal term of membership on the Committee for faculty representatives shall be 
twa three years. A faculty representative shall be a regular faculty member with at 
least two years service at the University; he/she shall not himself/herself apply for a 
P.O. leave during his/her term of membership on the Committee. A faculty 
representative shall be elected not later than August 31 of the year in which his/her 
term commences. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

~ara Pruesse 
hair, VIUFA Bargaining Committee 

Dated this ,~ day of Mtt~ .J 2015. 

Page 1 of 1 



Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

T-Ooc 10 

Article 12.10.3.4.1 

Housekeeping: Supplemental Employment 
Benefits 

Date: tJ\llI'-~ \ fa I '2-D \ S 

Time: (p '. 00 pr-'" 

The parties agree to amend Article 12. 10.3.4. 1 (housekeeping) as follows: 

12.10.3.4.1 E.ffeelive April 1, 2 {)(}2. Wwhen on maternity or parental leave, an employee will 
rece ive a supplemental payment added to Employment Insurance benefits as follows: 

Janine Reedl Bargaining Chair 
Vancouver Island University 

7:?~. 
Gara Pruesse 

Chairl VIUFA Bargaining Committee 

Dated this {~ day of N~foL. 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

T-Doc 11 

Article 14.3 

Housekeeping: Discrimination and Harassment 

./" 
Date: 

Time: 

The parties agree to amend Article 14.3 (housekeeping) as follows: 

14.3 DISCRIMINATION AND HARASSMENT 

The University and the Association recognize the right of employees to work in, and 
students to study in, an atmosphere free from discrimination and harassment. All 
employees and students have the right to employment and equal treatment without 
discrimination or harassment because of the raCe, colour, ancestry, place of origin, 
political belief, religion, marital status, family status, physical or mental disability, sex, 
sexual orientation or age of that person or because that person has been convicted of 
a criminal or summary conviction offence that is unrelated to the employment or to the 
intended employment of that person, or membership or activity in the Faculty 
Association. 

TAe Uni~,ersity has ~FlheF ineicateEt its intention to continl:le te .ee'/elop, ~.vith fasl:llty, 
an e~en6i'le harassment and dis6Fiminatien peli~y, applicable to all empleyees and 
stUdents. The Uni·'9rsity Aas ft:iFlAer undertaken *hat this ~ali6y 'lIi1! Rat be de'.teloped 
' .... ithoblt consblltatien 'Nith faculty. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this {fa day of It Otvd...., 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

The parties agree to amend arlicle 14.3 as follows: 

14.4 HARASSMENT 

14.4. 1 Statement of Commitment 

T-Ooc 12 

Article 14.4 

Harassment 

Date: MAr~ I~ 'iA:Jt5 

Time: fb 
"0 0 v?W" 

I 

The so/leges BRS iRSU##;J~6 University promote§, teaching, scholarship and research and 
the free and critical discussion of ideas. 

Unions and employers are committed to providing a working and learning environment 
that allows for full and free parlicipation of all members of the institutional community. 
Harassment undermines these objectives and violates the fundamental rights, personal 
dignity and integrity of individuals or groups of individuals. Harassment is a serious 
offence that may be cause for disciplinary sanctions including, where appropriate, 
dismissal or expulsion. 

The s9ll-ef}es aRe iRstl#l:Iros Rave University has a responsibility under the Be's Human 
Rights Code and the Workers' Compensation Act to prevent harassment and to provide 
procedures to handle complaints, to resolve problems and to remedy situations where 
harassment and bullying occurs. 

The employer will offer educational and training programs designed to prevent 
harassment and to support the administration of the institutional policies and to ensure 
that all members of the institutional community are aware of their responsibility with 
respect to the peliey policies. The Union and Employer agree that attendance is required 
and will take place during compensated work time. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

(r-
Gara Pruesse ' 

Chair, VIUFA Bargaining Committee 

Dated this Ito day of 1«! rLh 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

The parties agree to amend article 9.2.4 as follows: 

9.2 Appointment of Temporary Employees 

T-Ooc 13 

Article 9.2.4 

Appointment of Temporary Employees 

Date: (\.t~ '2- I Zoo (t;; 

Time: ~ .. OD Ct (Y"'\ , 

9.2.4 Additional available temporary work in Powell River will be offered on the same basis as 
paragraphs 9.2.1, 9.2.2.1, 9.2.2.2 and 9.2.3 above, to faculty having done work for the 
University at Powell River within the preceding twel¥e twenty-four months. 

Additional available temporary work on Vancouver Island will be offered on a seniority basis to 
faculty having done work for the University on Vancouver Island within the preceding twelve 
months, using the processes in paragraphs 9.2.1 t 9.2.2.1, 9.2.2.2 and 9.2.3. For courses that 
are offered less frequently than once every twelve months. and upon agreement of the 
Association and the University. these courses will be offered on a seniority basis to faculty 

'_ having done this work for the University within the preceding twentv-four months. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

(J8r:-
Gara Pruesse 

Chair, VIUFA Bargaining Committee 

Dated this d- day of Ma:cJ'" 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Article 6.5.1 

Internal Transfers and Secondments 

Date: 
tv\~- ~ 2£)(S 

u 

Time: 9~DO 4.f"'" . 

The parties agree to amend article 6.5. 1 as follows: 

6.5 Transfers 

6.5.1 Internal Transfers and Secondments 

6.5.1.4 

6.5.1.5 

6.5.1.6 

6.5.1.1 "Internal Transfer" means transfer either to an excluded position~ another 
position within the bargaining unit. or to a position within another bargaining unit at 
the University. dL- 16 
6.5.1.2 "Secondment" means movement to a(\ external emplover. A secondment 
can be initiated by the employer or by the faculty'member. A secondment will 
benefit the University. The secondment must have a definite end date. with no 
expectation of continuing re-assignment or em ployment. 

6.5.1.3 If the secondment or internal transfer involves a change in the conditions 
of employment and/or roles and responsibilities of the faculty member. the Faculty 
Association and the University will document the secondmentlinternal transfer 
agreement that will clarify the application of salary and bene'fits continuation, and 
the application of seniority provisions. 

Faculty members may accept an internal transfer or secondment and shall accrue 
seniority for a maximum of three consecutive years except as otherwise provided in 
this agreement. 

Upon completion of the internal transfer or secondment, faculty shall return to full 
status within the Association for a period of one year or the length of assignment, 
whichever is less, before accepting another internal transfer or secondment. 

Except as otherwise provided in this agreement, faculty who cont~nue on internal 
transfer or a secondment for a period greater than three consecutive years shall lose 
all seniority credits within the Association Bargaining Unit. 
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6.5.1.7 

6.5.2 

The University shall not use reassignment, secondment or internal transfer for the 
purpose of attempting to circumvent its obligation under the Collective Agreement. 

In the case where a faculty member works within more than one seniority group he or 
she shall be considered to be on loan from that seniority group consistent with the 
member's original appointment and he or she shall revert back to that group when the 
assignment in the other unit he or she is filling is terminated. 

Janine Reed, Bargaining Chair 

Vancouver Island University 

{ft~. 
Gara Pruesse 

Chair, VIUFA Bargaining Committee 

Dated this ;;.., day of M~ ·,2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Article 7 

Eva~uation 

Time: 

The parties agree to amend (and re-number) Article 7 as follows: 

7. EVALUATION 

7.1 PURPOSE OF EVALUATION 

T-DoC lS 

~ 

7015 

The overarching purpose of faculty evaluation is to maintain excellence of instnJction, and of 
service, at the university. 

In order to achieve this purpose, several processes are available. 

The intent of these J)FeGedUFe6 is to maintaiR e)EGeIIeAGe9f iRstFl:.4stieA at ti=t8 UAi',t8F6ity, ts 
provide the means • .. /hereSy les8 than satisfaGteFY pFaf8ssieRai peFfeFFRaRS8 ~e*6ept tt:les9 
r:-8r:feF~aR68 69R68FRS wAiGh are dealt ' .... ith thmugh the dissiJ)linal)' preGe66) GaR-Be F86GSRii!sEt 
aRE:t FeFFl8E:tieE:t, aRs, iR g9AeFal, to pro· ... ide information on fasulty effeGti\tene6s. 

7.1.1 TERMINOLOGY 

The following definitions are intended to provide clarity around the tenns. and the relations 
between the processes, described here in Article 7. 

"Formative evaluation": evaluation undertaken with the aim of assessing a faculty member's 
current practice and improving it as deemed appropriate 

41Summative evaluation": an evaluation. the results of which£Qntribute to a decision regarding 
continued em~loyment 

IISelf-directed evaluation": an evaluation utilizing a tool or process chosen by the faculty member 
as pact of his/her ongoing formative evaluation and the results of which go only to the faculty 
member, to be shared only at the discretion of the faculty member 

IISupervised evaluation": an evaluation. whether formative or summative. the results of which go 
to the faculty member1s supervisor 

7.2 EVALUATION OF NEW REGULAR INSTRUCTIONAL FACUL TV 

7.2.1 New faculty shall receive an initial two-year appointment and shall be on probation during 
this period. A Supervised Fonnative Evaluation will be completed by no later than the end of the 
first year. A Summative Evaluation will be completed by the end of the probation period. 



T-15 

7.2.2 The primary professional responsibilities of the University Professor/Instructor are to 
prepare and to teach courses and programs within his or her area of competence, and to tutor, 
advise and evaluate students. As well~ all faculty are required to fulfill the following core duties: 

a) maintain posted office hours and be available to meet with individual students at other 
mutually agreed upon times; 

b) provide additional assistance to students in areas such as study skills, academic advising, 
special events, as well as recruitment and admission of students; 

c) Remain current in his or her field; 

d) demonstrate participation in professional development and/or scholarly activity; 

e) demonstrate participation in professional development and/or scholarly activity; 

f) participate in departmental and institutional activities. 

7.2.3 In their first and second years, a review of performance will assess overall performance 
based on suitability and will include student sUiveys as well as any of the following in order to 
assess performance: 

a) Classroom observations. The timing of the classroom observations shall be subjected to 
agreement between the faculty member and the appropriate Senior AdlTlinistrator. 

b) Where applicable, interviews with students. The students to be interviewed shall be 
randomly selected. The interviews shall be done either individually or in groups of no more than 
five (5) students. The faculty member may send an observer to the interviews. 

c) Review of course materials. 

d) Discussion with Department Chair. 

7.2.4 If in the summative evaluation, the appropriate Senior Administrator determines that a 
faculty member's avera.1I performance is unsatisfactory, the appropriate Senior Administrator 
may invoke the terms of Article 7.2.7 or may indicate that the faculty member will be required 
and assisted to address the areas idenUfied in the evaluation as requiring improvement by a 
development program specifically designed for the member. This program, as well as the 
timetable for implementing it, will be determined through a meeting between the faculty member 
and the appropriate Senior Administrator. The faculty member may elect to invite aR MVIUFA 
shop steward or a colleague chosen by the faculty member. In such cases, the appropriate 
Senior Administrator will Chair the meeting. At this meeting the appropriate Senior Adminis'lrator 
will determine the time of a follow-up evaluation to determine whether the faculty member has 
been successful in addressing the areas identified as requiring improvement. 

7.2.5 The probationary period for a probationary faculty member may be extended for up to a 
maximum of one (1) year if deemed necessary by the employer for exceptional circumstances. 
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7.2.6 If at the end of the two .. year probationary appointment or the extended probationary 
appointment the faculty memberis performance is satisfactory, then the faculty member will be 
given an ongoing appointment. 

7.2.7 If at the end of the two .. year probationary appointment or extended probationary 
appointment the faculty member's performance is determined by the appropriate Senior 
Administrator to be unsatisfactory, the appointment will be terminated. 

7.2.8 Nothing in this provision prevents the early termination of a probationary appointment for 
reasons of professional unsuitability/incompetence. 

7.4 ~ EVALUATION OF NEW REGULAR NON-INSTRUCTIONAL FACUL TV 

New faculty shall receive an initial two-year appointment and shall be on probation during this 
period. 

Evaluation shall be carried out using methods appropriate to the particular assignment. 
Interviews with or questionnaires of students, clients and colleagues (where appropriate) and 
the relevant appropliate Senior Administrator's assessments based on relevant job related 
activities shall constitute the basis of the evaluation process. 

Whenever appropriate the provisions of Article 7.2 shall also apply to non- instructional faculty. 

7.4 FACULTY SELF-DIRECTED FORMATIVE EVALUATION 

The I2itrtiessupport periodic formative self-directed evaluation of faculty as a means of 
collecting valuable feedback in_order to continue to provide high gualit~ instruction and service. 

The aQ~roaches to periodic faculty self-directed formative evaluation shall be governed by the 
following general principles . ..!Ipplicable to both instructional and non-i~structional faculty: 

7.4.1 VIUFA faculty and university administration are committed to formative evaluation and 
promoting a culture of evaluation in a non-threatening"!pvironment. 

7.4.2 As this is self-directed formative evaluation. access to and control over information 
gathered in the evaluation process shall remain with. the v.tUFA faculty member. 

7.4.3 The evaluation process will follow a minimum 3-5 year cycle. 

7.4.4 Vlbl~l\ Faculty members will desJgn their own evaluation process. ~Q accommodate 
differences in work. program. and discipline. a "menu" of evaluation options. including an 1I0 ther" 
catego[y. shQuld be available for each Faculty:. department. or administrative unit. 

7.4.5 The periodic evaluation should not be onerous. 

7.4.6 The VIU~4i faculty member's conclusions based on"information gathered 'from the 
evaluation may inform the VIUEA faculty member in the design of his/her professional 
development plan for the following c¥cle. 
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7.4.7 As this is self-directed formative evaluation. access to and control over conclusions drawn 
or reports to be made shall remain with the VIYF.~ faculty member. No adverse inference can 
be drawn from the.failure of the VlblFA faculty member to report on the re§ylts of periodic 
evaluations. 

7.3§ SUPERVISED EVALUATION OF INSTRUCTIONAL FACULTY ON REGULAR 
APPOINTMENTS 

7.5.1 The appropriate Senior Administrator may initiate and carry out evaluation procedures for 
a faculty member about whom a professional concern has arisen. 

7.5.2 The following procedures will apply to a faculty member for whom an evaluation 
procedure is initiated pursuant to Article 7.5.1 above: 

a) The faculty member will be advised by the appropriate Senior Administrator that a 
professional concern(s) has (have) arisen and that an evaluation procedure will be initiated. The 
faculty member will be given a summary description of the nature of the professional concern(s) 
that has (have) given rise to the evaluation procedures pursuant to Article 7.3.1. 

b) The Appropriate Senior Administrator will identify suggestions and/or resources which the 
faculty member may access or utilize in an effort to address the professional concern(s) giving 
rise to the invoking of the evaluation procedures pursuant to Article 7.5. 

c) The appropriate Senior Administrator shall, at the end of the semester in which the notice 
was given pursuant to Article 7.5.2 a) above, consider whether or not the faculty member has 
sufficiently addressed the professional concern(s). If the appropriate Senior Administrator 
determines that there is no longer any professional concern(s) a Supervised Formative 
Evaluation pursuant to Article 7.5.3 will not be required. 

7.5.3 Supervised Formative Evaluation 

a) Commencing in the semester next following the semester in which notice was given to 
initiate evaluation procedures under Article 7.5.1 a Supervised Formative Evaluation will be 
conducted by the alm[Qpriate Senior Administrator. The intent of this evaluation is to be 
formative and will identify areas requiring improvement. This evaluation will be concluded after 
two semesters of teaching following the semester in which the evaluation procedures were 
initiated in Article 7.5.2. 

b) The supervised evaluation pursuant to Article 7.5.3 will be based on the professional 
responsibilities outlined in Article 7.2.2 and assessed in accordance with Article 7.2.3. By 
agreement between the facLilty member and the appropriate Senior Administrator, the above 
may be supplemented by compendia of activities compiled by the facLilty member and the 
appropriate Senior Administrator. 

c) The Supervised Formative Evaluation will conclude with a meeting with the faculty member in 
which the faculty member will provide to the appropriate Senior Administrator a proposed 
performance improvement plan addressing the areas requiring improvement. The faculty 
member may elect to invite an Association Shop Steward or a colleague chosen by the faculty 
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member. This proposed plan shall be reviewed and every effort shall be made by those in 
attendance to provide input to the appropriate Senior Administrator in the development of a 
performance improvement plan specifically designed for the faculty member, which shall be 
mutually acceptable to the appropriate Senior Administrator and the faculty member. The faculty 
member shall not unreasonably refuse such agreement. 

7.5.4 SlJmmative Evaluation 

7.5.4.1 A Summative Evaluation shall be commenced in the first semester in which he or she is 
teaching following the conclusion of the evaluation referred to in Article 7.5.3 above. This 
evaluation shall be concluded in the second semester following the semester in which the 
evaluation pursuant to Article 7.5.3 was concluded 

7.5.4.2 The basis of the Summative Evaluation shall be the same as'outlined in Article 7.5.3 (b) 
above. 

7.5.4.3 a) If the Surrlmative Evaluation results in a satisfactory assessment the faculty member 
will continue with his or her ongoing appointment. b) If the Summative Evaluation results in an 

unsatisfactory assessment the faculty member's appointment shall be terminated. 

7.6 SUPERVISED EVALUATION OF NON-INSTRUCTIONAL FACULTY ON REGULAR 

APPOINTMENTS 

The appropriate Senior Administrator may ini'tiate and carry out evaluation procedures for a 
faculty member about whom a professional concern has arisen. All of Article 7.5 shall also 
apply except for 7.5.3 (b). Interviews with or questionnaires of students, clients and colleagues 
(where appropriate) and the relevant supervisor's assessments based on relevant job related 
activities shall constitute the basis of the evalua'tion process. 

7.7 SUPERVISED EVALUATION OF TEMPORARY FACUL TV MEMBER 

A temporary faculty member may be evaluated at the appropriate Senior Adm'inistrator's 
discretion or upon the request of the Program Coordinator or Department Chair. Evaluation 
shall be carried out using methods appropriate to the particular assignment. (See Articles 7.2 
and 7.3) 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this 110ft. day of fi¥2i-. 2015. 

Page 5 of 5 



Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

The parties agree to amend Article 9.3.1 as follows: 

. 

T-Doc 16 

Article 9.3.1 

Limitations on Use of Non·Regular Positions 

Date: 

Time: 

9.3.1 Creating ongoing facultv appointments in a sustainable way provides the best conditions 
for ensuring program viabilitv. student success, and employee satisfaction. Therefore, In these 
instances where ongoing workload is sufficient, the University shal(nermally (ana 'JwtheR budget 
~erFAit6) recruit and appoint regular, rather than temporary, faculty members. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this 2.. t day of :J (,MI'\.e. ,'2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

The parties agree to amend Article 2.8 as follows: 

The Uni'/ersity v.'iII net s9ntrast 9b1t: 

T-Ooc 17 

Article 2.8 

Contracting Out 

Date: TV-{l;\- I tf 20'5 
v 

Time: \0 ' .. ~ 

(a) The 'University will not contract out fat any work presently normally performed by ~ 
employees covered by a this Agreement. except in situations described in subsection (b) herein. 
sellestive agr:eement ' .. thiGR 't\tal:Jla Fesl:Jlt in the laya# af sblGh emplayees, insll:Jding a reduGtion in 
assignee 'J.tarkloaa. 

(b) The University may contract out work where the expertise or workforce capacity needed for 
a project or program is not available within the bargaining unit: and after consultation and 
agreement with the Association. 

or (B) the instrustional astivities that are Gontained in the programs listed andJor funded in the 
approl.1ed annual institutional program profile and that ar:e GbiFFently perJormea By eargaining unit 
employees. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this [4 day of ~ f<. ... L::, 2015. 
() 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Article 5.3.1 

Expedited Arbitrations 

Date: 

Time: 

T-Doc 18 

The parties agree to insert the Expedited Arbitration process into the collective agreement as 
follows: 

5.3.1. Expedited Arbitrations 

Where a difference arises at an institution relating to the interpretation, application or administration 
of the collective agreement, including where an allegation is made that a term or condition of the 
collective agreement has been violated, either of the parties may, after exhausting the steps of the 
grievance procedure under the agreement, notify the other party within ten (10) calendar days of 
receipt of the last grievance step reply, of its desire to arbitrate and to submit the difference or 
allegation to expedited arbitration before a single arbitrator. Grievances not referred to the expedited 
process wi" continue to follow the procedures of Article 5. 

5.3.2. Issues for Expedited Arbitration 

(a) Subject to subsections (b) and (c) herein.AU grievances except those relating to the following 
shall be resolved by expedited arbitration: 

i. Dismissals; 

ii. Suspensions in excess of five (5) working days; 

iii. Policy grievances; 

iv. Grievances requiring substantial interpretation of a provision of the collective agreement; 

v. Grievances requiring the presentation of extrinsic evidence; 

vi. Grievances where one of the a lasal partyies intends to raise a preliminary objection; 

vii. Grievances arising from the duty to accommodate; and 

viii. Grievances arising from the interpretation, application and administration of any provisions 
arising from the former or current Common Agreement. 

(b) Those gri9'(anSes not sl:IitaBle for resolution at expedited arBitration, as listes I:IReter sestian 2 (a) 
aea',fe, ~ay be referred ts arBitration under tRe f3Fa'Jisians of the agreement. 

(b) The parties may mutually agree to refer a particular grievance to the expedited process. or to the 
full arbitration process (Article 5.34) irrespective of the categories listed in Article 5.3.2(a) above. 

(c) By FRl:ltual agreeFRent, a grie~fanse falling into any of t~e sategories as listed binder semioR 2 (a) 
aBove, may be plasee into the e)(peetitea arbitration process. -
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The following arbitrators shall be selected on the basis of the person who is available to hear the 
grievance within thirty (30) ten (10) calendar days of appointment, on a rotating basis. It is 
understood that the same arbitrator will not be selected to hear consecutive grievances except by 
mutual agreement bv the parties. 

o Kate Young 

D Colin Taylor 

o John Hall 

o Mark Brown 

D Marguerite Jackson 

o Joan Gordon 

If none of the listed arbitrators is available within thirty (30) teR (10) days, the parties shall agree to 
another arbitrator who is available within thirty (30) teA (10) days of appointment. 

5.3.4. Process 

As the process is intended to be expedited, lawyers shall not be retained to represent either party. 
This does not preclude either party from using staff who may be lawyers. 

5.3.5. Agreed Statement of Facts 

The local parties shall develop an agreed statement of facts and shall exchange reliance documents 
prior to the hearing. Disclosure of relevant or potentially relevant documents is a mutual and 
ongoing obligation before and during the particular hearing. 

5.3.6. Written Submission 

By mutual agreement, written submissions may be used in place of a hearing. Submissions shall be 
in standard format and will not be more than ten (10) pages long. 

5.3.7. Procedure 

All presentations shall be short and concise and are to include a comprehensive opening statement. 
The parties shall make limited use of authorities during their presentations. 

5.3.8. Mediation 

a) Prior to rendering a decision, the arbitrator may assist the parties in mediating a resolution to the 
grievance. 
b) Where mediation fails or is not appropriate in the opinion of the arbitrator, a decision shall be 
rendered as contemplated herein. 
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5.3.9. Issuance of Decision 

The decision of the arbitrator is to be completed on the agreed form and mailed to the parties within 
three (3) working days of the hearing. 

5.3.10. Status of the Decision 

a) All decisions, including mediated settlements, under this expedited arbitration process are limited 
in application to the particular dispute and are without prejudice. The decisions shall have no 
precedential value and shall not be referred to in any subsequent proceeding. The expedited 
arbitrators shall include statements to this effect at the beginning of their decision. 
b) All settlements of proposed expedited arbitration cases made prior to an expedited hearing are 
also without prejudice and have no precedential value. 
c) The decision or award, including mediated settlements, is final, binding, and conclusive. It is 
understood that it is not the intention of either party to appeal a decision of an expedited arbitration 
proceeding. 

d) Should the parties disagree as to the meaning of the decision or award, including mediated 
settlements, either party may request that the arbitrator clarify the decision. 

5.3.11. Costs 

a) The parties shall equally share in the costs of the fees and expenses of the expedited arbitrator. 
b) Hearings shall be conducted at the university institl:JtiaR or at the 0#iS9S at lRe union where 
possible to minimize costs. 

5.3.12. Authority of Arbitrator 
The expedited arbitrator shall have the same powers and authority as an arbitration board 
established under the provisions under the Labour Relations Code. 

EXisting Article 5.3 becomes renumbered as: 

5.4 Arbitration 

Janine Reed, Bargaining Chair 
Vancouver Island Universit 

~ O~ 
Chair, VIUFA Bar ainin Committee 

Dated this 13 day of J J (f ; 2015. 
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Vancouver Island University & VIUFA 
Collective Asreement Negotiations 2014 

T-Doc 19 

Letter of Alreement 

Experiential Education Faculty in Student Affairs 

Date: Shp+ r9 ~l5 
Time: J: 7~ (J!111 

I 

The parties agree to the terms outlined in this Letter of Agreement, as follows: 

Letter of Asreement 

Between 

Vancouver Island University Faculty Association (VIUFA) 

-And-

Vancouver Island UnIversity (VIU) 

Experiential Education Fatuity in Student Affairs 

This Letter is written in consideration of the fact that Experiential Education is in redevelopment and 
revitalization at VIU; and that the faculty members involved in delivering the services in Student Affairs 
who are currently designated as Co-operative Education faculty, MBA Internship Coordinators and 
Career Centre faculty will be affected by the change. The transition to Experiential Education will change 
the nature of the work assigned to these faculty members. 

The parties will meet on or before June 15 of each year to monitor the shift of work, resulting in more 
work paid at the F2 salary scale. 

Assuming the University approves funding to redevelop and revitalize Experiential Education, a 
minimum 25% of total workload will be compensated on the F2 Salary Scale by August 1, 2016. The 
parties agree that a minimum of 50% of total workload will be compensated on the F2 Salary Scale by 
August 1, 2017. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
air, VIUFA Bargaining Committee 

Dated this l-<? day of :?=eei- ,2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

T-Doc 20 

Letter of Agreement #13 (NEW) 

Dental Hygiene Workload 

Date: S&p+'· r:? £V(5 

Time: 1·'3tJ f1YL 

The parties agree to the terms of this Letter of Agreement as follows: 

Letter of Agreement #13 

Between 

Vancouver Island University Faculty Association (VIUFA) 

-And-

Vancouver Island University (VIU) . 
Dental Hygiene Workload 

The parties recognize that workloads in Dental Hygiene require amendment so that clinic hours do not 
fall under "unconventional instruction". The parties agree to form a joint committee to develop a fair 
workload model for implementation no later than August 15, 2018. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

/:P~. V U ~ara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this l1 day of 5ell-r-' . 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

The parties agree to amend article 12.3.2 as follows: 

T-Doc 21 

Article 12.3.2 

Professional Development 

Date: 1. -, 
rrv~./-} \.~< r _~/ te· If.;"-

Time: ~;OO UvY\ 

a) Regular non-instructional faculty members shall receive two (2) weeks to engage in professional 
development activities per year (following the submission of the leave request form). if tt:.e eFR~leyee is 

t=llaAAiAg ta t:le aU eaFRf)~5 aAEI Rot OR 6all), f)ro'/iEied tt:.at this time EaR be arraRgee so that ref9laeemeRt 
is aeemeel ~RReeeSSaF'f', B~t the appropriate DeaR, Qireetor or RegioRal Camf9b1S PriAeiflal. Faculty who 
do not have twelve month appointments shall have this time prorated comme'nsurate with the length of 

their appointment. 

When additional professional development time is needed non-instructional faculty may, upon written 
application to the appropriate Dean, Director or Regional Campus Principal, receive special permission 
to be absent from the University. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

~?~--. U-.../ Gara Pruesse 

Chair, VIUFA Bargaining Committee 

-fJ-. 
Dated this 5 day of (h.tJ ifi ,\+ .. 2015. 

I 

i 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

T-Ooc 22 

Article 10.11.2.2 

Chair Duties Commensurate with Chair Release 

Date: 
(\-1 .. AJ) l< .s~-

1:-
;J 

/ 20 
Time: t' (Jo t';_W'" . 

The parlies agree to amend arlicle 10. 11.2.2 as follows: 

10.11.2.2 '#feetive Aygldst 1, 201~ Release sections for Chairs eoon:jiAatioA of Departments will be 
granted on the following basis (based on departmental FTE count as of February 15th prior to 

the academic year in question): 

Instructional Departments with less than 10 FTE 
faculty: greater than or equal to 1 section 

Instructional Departments with 10 to 19 FTE 
faculty: greater than or equal to 2 sections 

Instructional Departments with 20+ FTE 
faculty: greater than or equal to 3 sections 

The following conditions will apply to the above: 

a) Departments offering a two-year Career/Technical Program will have a minimum of 

two sections release. 

b) This formula will not apply to Education, or I-tl::lFR3R Sef\!iee Programs. These areas are 
guaranteed the following minimum number of release sections: 

Education 
Physical Education 
~IdFAaR SeF\'iee& 

Janine Reed, Bargaining Chair 
Vancouver Island University 

5 sections 
2 sections 

.. 6, 52 £,; ? tH ,5----" 

//) 

{) /~ -l ... / \".Jry.,'----, --_.,--

Gara Pruesse 
Chair, VIUFA Bargaining Committee 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Article 11.1.4.4 

Temporary Faculty with Pro Rata Status -
Housekeeping 

Date: 

Time: 

The parties agree to delete article 11. 1.4.4 as follows: 

11.1.4.4 Notwithstane!iRg the al:»ove, ant; temporaF'f' fael::llt'; rTlerTlBer WRO f:tae! pro rata statt:ls as at 
April aQ, ~QQ;L will Be 8raneJ parentea at the pro rata statl::ls ane! pro rata rate (inel~si\!e of 
Benefit entitieMeRt). Ti=le grana pareRteei e~plo',!ee will lose f:tis/i=ler pro rata stabJs aRe! pro 
rata rate if tf:tere is a lareal( in eFAploym€Rt of ten ~ontRs or more fello':.'iRg OetoBer ~1, ~QQ1 
or if the fael::llt'; meFABer is a#eree! a regular appointMent. 

GraneJ parenteeJ pro rata terTlporaF'y' faEl::Ilt't' 'Nill Be g9'Jernea BY the applicaBle provisions 
containee! in tRe Colleeti-i'e .'\greement in effeeti'i'e April 1, 1998 to MareR ai, 2991. 

There sRall Be AO eliscriFRiAatioR against a grane! pareRtea pro rata fae~lty FAeFABer '#ith 
respect to worl, opportbiRities able ta tRe implementation of tRe new flat Fate. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this (if day of ¥ 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

T-Doc 24 

AppendixC 

Initial Salary Placement Form - Faculty 

Date: A v.-,~ ~ s-t- I J 2-0,5 
( 

Time: 3·10 frYL 

The parties agree to amend Appendix C by adding the term Counsellor/Advisor and renew as follows: 

APPENDIX C: INITIAL SALARY PLACEMENT FORM - FACULTY 

VANCOUVER ISLAND UNIVERSITY 
PROFESSOR: ___ COUNSELLOR/ADVISOR: LIBRARIAN: ___ _ 

Janine Reed, Bargaining Chair 

Vancouver Island University 

Gara Pruesse r' 

Chair, VIUFA Bargaining Committee 

Dated this 1-1 7 day of AI.4" \A rl" , 2015. 
-:r 
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Letter of Agreement #1 

Housekeeping: Unconventional Instruction 

Time: '1 -£;~5' , 

The parties agree to number Letter of Agreement as #1 and renew as follows: 

AGREEMENT #1: UNCONVENTIONAL INSTRUCTION DESIGNATED UNDER 10.2.1.2.1 

The listing of cases of unconventional instructional referred to in Article 10.2.1.2.1 of the Collective 
Agreement is as follows: 

Activity Course~ -laDs 
Aquaculture and Fisheries 171T, 172T, 173T, 191T, 192T, 271T, 272T 

Forestry 201T, 291T, 292T, 293T 
Music labs, ensembles, individual instruction 

Recreation 152, 199, 299 
Study Skills la bs 

These and others which may arise with clear parallels to them, shall be classified as unconventional 

instruction for purposes of determining maximum workloads under Article 10.2.1.2.1. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

L} --1.//) (J t} (~-. 
J Gara Pruesse 

Chair, VIUFA Bargaining Committee 

h'th IL 1-: 
Dated this? day of 111.'~) fA SI. 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Letter of Agreement 112 

Housekeeping: Dental Hygiene Program 

Date: A (;11 ~A ~t· 5' 
I ·).uI5 -

Time: 10', ,5, 

The parties agree to amend Letter of Agreement, number as #2 and renew as follows: 

.Letter of Agreement #2 
Between 

~4ala,piAa UAi\'eFsl'¥ 'ellele Vancouver Island University 
And 

~4ala,piAa Vancouver Island University Faculty Association 

Dental Hygiene Diploma Program 

Courses in the Dental Hygiene Diploma program that are considered as unconventional for the purposes of 
calculating workload are: 

DENH 150 
DENH 155 
DENH 160 
DENH 169 
DENH 171 
DENH 251 
DENH 261 

DENH 271 

Dental Hygiene Foundations I (clinic portion) 
Dental Sciences I (lab portion) 
Dental Hygiene Foundations II (clinic portion) 
Radiology (lab portion) 

Dental Hygiene Clinic I 
Dental Hygiene Clinic II 
Dental Hygiene Clinic III 
Dental Hygiene Clinic IV 

Regular1 faculty members will normally have annual teaching assignment that include courses from both 
those listed above (unconventional) and those not listed above that are part of the approved program 
matrix. 

No regular full-time faculty member will have a teachtng assignment that is solely comprised of the courses 

listed above. Non-regular faculty members with an annual teaching assignments equal or more than 0.75 
FTE will normally have a workload inclusive of some conventional instruction. .J 

Signed 2006 

1 Refers to both regular full-time and regular part-time status 

_\Uf1J 
Janine Reed, Bargaining Chair 
Vancouver Island University 

~;o 
Jb~· 
Chair, VIUFA Bargaining Committee 

I I 

, 

! 
i 
I 

Dated this 5fl-· day of A l.\,1 ~ st 201'5. 
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Letter of Agreement #3 

AREA CHAIRS - Housekeeping 

Date: /\-VU!'r Vi ~ r ~ 
/ 

)-LJ l(-)-
U 

Time: ''} ,,'S PlY' , .. :2J , 

The parties agree to amend Letter of Agreement by giving it a title, numbering it as #3 and renewing as 
fOllows: 

Letter of Agreement #3 

USE OF AREA CHAIRS 

From time to time, developments in an area or changes to Deans' assignments may make it desirable to 
create an elected Area Chair position. The University administration may elect to create new Area Chair 
positions following consultation with faculty in the area about the need for the position and the 
appropriate term of the position (see below). All such positions will be posted internally. The position of 

Area Chair will remain within the appropriate Bargaining Unit. 

Janine Reed, Bargaining Chair 

Vancouver Island University 

.,./-~' , .. ~ 

~-~r~- ~ 
I' \.J 
<,/ Gara Pruesse 

Chair, VIUFA Bargaining Committee 

-j1- bkj. 
Dated this F3 day of ~'J.A..\-r, 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Letter of Agreement #4 

Housekeeping: Workload Averaging leave 

Date: /\V'lf'llA- sl·· 5- J-0l-5 ,-
<-J 

Time: J- '. c.-' r:. 
~,.::) (~JT' . 

The parties agree to number the Letter of Agreement #4, amend, and renew as follows: 

LETTER OF AGREEMENT #4: WORKLOAD AVERAGING LEAVE 

The Vancouver Island Faculty Association agrees to the interim arrangement proposed by the University as 
defined and outlined below: 

Definition: 

Terms: 

Workload Averaging Leave is a partial unassisted averaging salary across two semesters 
available, on the recommendation of a Dean and the approval of the appropriate Vice 
President, to regular, full-time faculty at the top of their salary scale. 

1. The University will pay its share of health and insurance coverage during the leave providing the 
faculty member's workload for the academic year is 0.50 or greater. 

2. Workload Averaging Leaves can be used to defer, but not prepay salaries. 

3. Averaging must be across two semester within an academic year but not across academic years. 

4. There must be a minimum of one section of instruction or seven hours per week of 
non-instructional workload in any term. 

5. The provisions of Workload Averaging Leave must be in accordance with any language arising from 
the provincial Framework Agreement. 

6. This provision can be utilized in consecutive academic years to a maximum time period not to 
exceed the equivalent of three years as provided in F.7.1.1 of the current collective agreement. 

The parties agree to review this letter of agreement during the term of the collective agreement with the 
goal of incorporating the provisions of the letter of agreement into the collective agreement. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

/.,-,/ J 
/./~ ... -

/~~Q J -('l/\.---
\._~ - Gara Pruesse 
Chair, VIUFA Bargaining Committee 

en" ," ·t'-
Dated this ~ day of /t-'·'J L--- 'l. ,2015. 

i 
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Letter of Agreement #7 

Housekeeping: Upper Level Release for 
Temporary Faculty 

Date: Av:)~~r 1) :l-O {S-
:..." i 

Time: d. 's's P -(l---- . 
a 

'The parties agree to number the Letter of Agreement as #7J amendJ and renew as/allows: 

LETTER OF AGREEMENT #7: NE'''! FLAT RnE FOR IN5TRUCTION 

UPPER LEVEL RELEASE FORTEMPORARV FACULTY 

It is agreed that nothing in the establishment of iA+s the flat rate and related provisions, will reduce the 
previous entitlement for Upper Level release afforded to temporary faculty. 

Accordingly. Article 10,11.1 (a) will apply to temporary faculty with a seven section or equivalent 
assignment which includes one or more upper level sections per academic year in that the temporary 
faculty member will be paid for the eighth section or equivalent. 

Signed: June 28, 2001 

Janine Reed, Bargaining Chair 
Vancouver Island University 
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Letters of Agreement #8, #9, #11, #12 

Housekeeping: Numbering Letters of Agreement 

Date: ~t- )Lf kJt5 

Time: '5: 00 (JYY\ 
\ 

The parties agree to number these Letters oj Agreement as #8, #9, #11, and #12 and renew as follows: 

Add the following numbers to the following LOA's and renew: 

Letter of Agreement #8 - Workload 
Letter of UnserstanEling Agreement #9 - Upper Level Release 
Letter of Agreement #11: Collection of Information on Scholarly Activity 
Letter of Agreement #12 Upper Level Release MFA Grievance 07-04 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this ~ day of Seft·, 2015. 
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Letters of Understanding 

Summer Session Courses - Housekeeping 

Date: 

v 
Time: li-~OO pv""f'. 

The parties agree to delete this Letter of Understanding as follOWS: 

ltTT~R OF UN9£RSTANDING: SUMMER §£SSION COURSES 

It is agrees that graAa p3reRteei fae~lttf' 'IIha haOle pro Fata stahls if' aeeordaf'ee • .... ith .o.Ftiele 11.1.4.4 
shall ha\$e the rigAt at first reJ~sal, SR the Basis of teFflpaFaFY seRiority, to availaBle work for \·,hief:~ the 
fael:'lt~' FfleR'lser is ql:'alifiea Eil:lFiAg tAe SI:IMMer sessiOR. Sl::Jch assigAPAeAts shall be pais at t-lis/her pro 
rata rate. 

SigRea: Mati 22, 2001 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Dated this .3 ( day of Av--if ,2015. 
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Letters of Understanding 

LOU: Policies on Retirement Appreciation and 
Parking - DELETE - Housekeeping 

Date: .~~S+ 3 \ ~ d-Dl5 
I 

Time: .ttl.en fn-- . 

The parties agree to delete this Letter of Understanding as follows: 

1. VaReOYVer IslaRs lJRiversit'{ agrees to de'lelop polieies eased OR the arafts aisel:lssea at 

eolleeti'o'e eargaiAiAg that will iAeh:Jae pre'a'isioAS OR: 

a) aseess to eertaifl VaASOI:I'ler Isla AS URi'Jersit'J' servises Jar retires employees; 

13) eiesigRated parkiAg St3aees for eertaiR eMfl1o)'ees reEll:lirea to lea'Je aRa retl:lFR to eampl:JS 

OA a freElbieRt i:lasis. 

2. The aeo'le flalisies will Be SI:IBAlittea ~aF al=»l=»ro"al by tRe VaRSOI:l'a'er IslaRs UFli'Jersit'l80an:l 

as SOOR as flossiele fellowiFlg tRe ratifieatioR of a flew Collesti'a'e AgreemeAt. 

Sigfleel: MareR 1~, 2QQS 

Janine Reed, Bargaining Chair 
Vancouver Island University Chair, VIUFA Bargaining Committee 

Dated this '3> \ day of r3v-~ 11-5[2015. 



-

'-

Vancouver Island University & VIUFA 
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lOU: DELETE 
Article 10.3.4 

Directed Studies 

Date: 

Time: 

T-Doc 33 

The parties agree to delete this Letter of Understanding: Directed Studies and amend Article 10.3.4 as 
follows: 

10.3.4 A Directed Studies course shall be provided on a voluntary basis as an addition to an individual 
faculty member's assigned workload. This course will be provided by agreement of the faculty 
member, Chair, and Dean, and will have a maximum of five (5) students. The faculty member 
shall receive two hWRaFea aRB fift·; sellars ($2§Q) ~hree-hundred and seventy-nine dollaa:s.. 
($379) per semester for each Directed Studies student for a 3 credit course. 

Where a Directed Studies course has fewer or greater than three credit hours, actual payment 
for each Directed Studies student enrolled in the course will be pro-rated. For example, faculty 
will received $126.33 ($379/3) $8~.~4 ($2§9,/~) per semester for each Directed Studies student 

enrolled in a one credit course: $189.50 ( ($379/2l$12S.00 {$2SG/2) for a 1.5 credit course; 
Sl~e.e7 ($250)( 2/3) $252.67 ($379 x 2/3lfor a two-credit course; $333.34 (250)( 4/3) $505.33 
($379 x 4/3) for a four-credit course, etc. 

The Dean will identify Directed Studies on the workload report. 

DELETE LETTER OF UNDERST AND1NG: DIRECTED STUDIES 

~KU~. arc' Janine Reed, Bargaining Chair 
Vancouver Island University Chair, VIUFA Bargaining Committee 

\41'- Co .n+-Dated this __ day of~~:.....=....f~---J,2015. 
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MOA 

MOA RE: 2012 FPSE Compensation Template 
Table 

Date: A-~ tA-st- 3\ I J-o l1)' 
Time: 1>00 

The parties agree to delete this Memorandum of Agreement as follows: 

Me",aFaAII .. ", af .\ftF88MeAt 
lIetJIu 88A 

'JaAGiaWt.·er .,laR" YRiueFSit\· 

rRe 2012 2014 FPSE COrTI~eRsatioR TeFRl3late AgreeR=lent (FCTT) of Febrl:Jar'y' 2, 201~ EORtaiRs a RI:JR=lger 
of provisions relatea to \'Ierk~laee RaraSSrTlent. rRe parties agree: 

1. To J:lartiei~ate SA tt:le cSrTlrTlittee establisReft tH:IFSl:JaAt to bQld #4 (Res~ectfl:ll VlorkiAg 
En·,irORrTleRt) of tRe Fc:rT; ana 

2. To ~artieitaate on tAe cOR=lR=littee describef.t in SeReal:lle 2 (Re: laIarasSFflent Investigators) of tRe 
~ 

Signef.t 9', tRe l3arties MareA 17, 2Ql~ 

Janine Reed, Bargaining Chair 

Vancouver Island University 
Pruesse 

Chair, VIUFA Bargaining Committee 

Dated this 3 \ day of ~ 4 2015. 
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Letter of Agreement #14 

LOA #14: Workload for Bachelor of Science in 
Nursing 

Date: 
<::~ Ji-( 'J-D15 

Time: g ; t~/f 

The parties agree to include this Letter of Agreement into the Collective Agreement as follows: 

Letter of Agreement #14 

Workload for Bachelor of Science in Nursing: 

Preceptor-led and Professor/Instructor-led Practice Courses 

In the Faculty of Health and Human Services, the following courses are Preceptor-led Practice Courses: 

• NURS 314(4) Nursing Practice VI: 90 hours of practice for students 

• NURSE 375(8) Consolidated Practice Experience III: 258 hours of practice for students 

• NURS 404(4) Nursing Practice VII: 90 hours of practice for students 

• NURS 414 (12) Nursing Practice VIII: 574 hours of practice for students 

It is agreed that .06666 of a workload hour per student is the standard for NURS 375 Consolidated 
Practice Experience III; 0.8333 of a workload hour per student is the standard for NURS 414 Nursing 

Practice VIII; and 0.5555 of a workload hour per student is the standard for NURS 314: Nursing Practice 
VI and for NURS 404: Nursing Practice VII. 

There are also professor/instructor-led Practice Courses. It is agreed that one hour of 
professor/instructor led Practice is the same as an hour of lecture or lab instruction. Totalling all of the 
officially scheduled contact hours for the faculty and dividing by 15 provides the measure of workload, 
credit that is equivalent to the hours per week attached to regular semester-long courses. 

Should fractional outcomes result from any of the formulas given above, the workload hour would be 
rounded up to the nearest .05 of an hour. 

Signed March 28,2013. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

~c?~ , 
CUIUFA Bargaining Committee 

Dated this J'± day of 9:pt- , 2015. 
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Article 10.2.1.2.4 

Research Project Workload Credit 

Date: S-ep~be-v- \L{ 
"T 

Time: Lf;S5 ~Y"Y"\ 

T-Doc 36 

boJS 

The parties agree to amend Article 10.2.1.2.4 as follows: 

10.2.1.2.4 UnetsFgFaal:Jate Student Research Project 

With the permission of the Dean and the Department, a faculty member may supervise aA 

undSFgFaSl:Jate student research project. A faculty member who supervises an l:IReteFgFaal:Jate 
student research project shall be credited with 1/64th of an annual workload for a three-credit 
course, or 1/32nd of an annual workload for a six-credit course, for each student l:Jnssrgraauats 
research project. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

~cg~ 
JJ. VI UFA Bargaining Committee 

Dated this ft day of ~1-- I 2015. 
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The parties agree to amend Article 12.2.1 as follows: 

12.2 VACA TIQNS 

T-Doc 37 

Article 12.2.1 

Vacations 

Date: ,/ 

Time: 

12.2.1 The employer shall provide each regular instructional faculty member, counsellor, 
advisor, and librarian who works a full annual worKload with forty-four (44) days of 
paid vacation in each year, exclusive of statutory holidays and the days between 
Christmas and New Years. 

It will normalJ:Lbe the responsibility of the faculty member to utilize their annual 
vacation entitlement in each academic year. The responsibilitv is shared when work 
b~Lbeen approved and/or assigned by the relevant adrninistrator . .!2..RI..Ql.rformed 
during the normal vacation period fQLtbi faculty member as per Article 12.2.3:and 
12.2.5, in whicQ.9lse it is the shared obligation of the administrator and the f~y'~ 
member to identify alternative' vacation times. ' 

Janine Reed, Bargaining Chair 

Vancouver Island University 

~~ .. 

(I u,:.. pruess:· 

Chair, VIUFA Bargaining Committee 

Jq ~Jlf-'· 
Dated this ~ day of ~ / 2015. 
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Article 11.9.1 

Maintenance of Placement - Housekeeping 

Date: 

Time: 

The parties agree to the housekeeping amendment in Article 11.9.1 as follows: 

MAINTENANCE OF PLACEMENT 

11.9.1 Where an employee covered by this Agreement becomes employed within two (2) years 
by another institution of the former Common Agreement also covered by this Agreement 
initial placement shall be made at the higher of the placement formula at the hiring 
institution or his or her current or most recent salary step. This will only apply when the 
employee becomes employed in the same or a substantially similar field. The nonnal 
probation provisions of the hin"ng institution will apply. 

Vancouver Island University will commit to place new employees from the following 
institutions at the current salary placement: 

Col/ege of New Caledonia. College of the Rockies, Camosun College, Capilano College 
University. Douglas College, Institute of Indigenous Government. Kwantlen Polytechnic 
University Ce.'JefJB, North Island College, Northern Lights College. Notthwest Community 
College, Selkirk Col/egel URi\le18ity CoDegB ef--lJ:le GaRBes Thompson Rivers University, 
Vancouver Community College. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

~(~ 
() l) G~ra Pruesse 

Chair, VIUFA Bargaining Committee 

Dated this L:av of ~ 2015. 

Page'" of 1 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Article 4.2.2, 11.4.1.7 c) 

Classifications: Counsellors and Advisors, 
Department of Student Affairs 

Date: 

Time: /: 

The parties agree to amend Articles 4.2.2 and 11.4.1.7 c) as follows: 

4.2.2 Non-Instructional Faculty are those faculty members whose primary responsibility lies 
specifically in an area other than instruction. Included in this group are the Librarians, 
Counsellors, Advisors and Technicians. 

11.4.1.7 c) 
c) Counsellors and Advisors: 

i) Employment directly related to primary assignment shall mean employment in the 
following areas which are directly related to primary assignment: 

Note: Directly related experience for those employees wAe!s whose primary assignment 
is Counselling shall be limited to Counselling experience. Directly related 
experience for those employees wRe!& whose primary assignment is Advising 
(idWsati9Ral C9IdR88119F6) shall be limited to AdviSing experience.) 

New Letter of Agreement (number to be established upon proofing agreement) 

Educational Advising 
1. All seniority accrued by employees in t4Educationai Counseling" will be transferred to 

"Educational Advising". 
2. Employees who have split appointments and/or assignments will continue to accrue 

seniority in their appropriate seniority groups. . 
3. The qualifications for 'Counsellor' can be distinguished from the qualifications for 

IAdvisor', 
4. The University may distinguish the two professions in tenns of its inten1al organization 

and services to the University community, 
5. It is to be noted that these two professional designations may also be used within these 

additional seniority groups: "Access Services", "International Education Student 
Advising" I "First Nations Student Services", 

The roles and salary levels of employees will not change as a result of the implementation of these 
changes. 

ra Pruesse 
tUFA Bargaining Committee 

Dated this 1 Y day of S"~ 1- , 2015. 
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Article 8.2.8 

Seniority Groups 

Date: Sept ,y 
Time: f: :&J flI! 

T-Doc 40 

21J1£ 
" 

The parties agree amend Article 6.2.8 as follows: 

628Th .. , 't e seniority groups currentlY agree d upon are: 
Access SelVices Geography 
Accounting History 
American Sjgn Language Interpreters Horticulture 
Anthropology Hospitality Management 
Art and Design International Education Student Advisor 
BA Degree Advisor Japanese 
Baccalaureate Nursing baw 
BioloQY Liberal Studies 

I Campus Career Centre Library 
Centre for Innovation and Excellence in Management 
Learning 
Chemistry Marketing 

I Child & Youth Care Mathematics 
Chinese (-) MBA Hertfordshire 
Classics, Philosophy & Religious Media SelVices 
Studies 
Community Plannina I Media Studies 
Community Support Worker Music 

~ort Physical Education 

' Counselling 
ience Physics 

Political Science 
Creative Writing and Journalism Practicum Liaison. Health Programs 
Criminology Pradicu Human Services Programs 
Dental Hygiene PSj'chology 
Early Childhood Education and Care Quantitative Methods 
Earth Sciences Recreation Administrationff ourism 
Economics R8QF~itmeRt Enrollment Manaaement 
Education Research Chair 
Educational ~~gl~i&aF Advisina Resource Management Officer TechnoloQV 
1:' .... , ,I~"'I ' II! Social Work ' ..... -- ...... -_ ••••• i!:II =6) SocioloQY 

e (8) Spanish 
.~~="":= ekJeF Elders Student Financial Services 

First Nations Student SelVices Theatre 

Page 1 of 2 



First Nations Studies 
Fisheries and Aquaculture 
Forestrv 
French 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Women's Studies 
Writina Centre 
University Affairs 

c;{J/........-.-..--, 
Gara Pruesse 

Chair, VIUFA Bargaining Committee 

Dated this I-q day of V ., 2015. 
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NEW LOA 

Joint Early Intervention Program 

Date: 

Time: 

The parties agree to a new Letter of Agreement as follows: 

Letter of Agreement # __ (number to be inserted upon proof reading) 

Joint Early Intervention Program 

T-Doc 41 

A Joint Rehabilitation Committee made UR..0f three representatives from the Association and three 
representatives from VIU (at least two of which will be from HR) will develop their own terms of 
reference and processes to reflect the following principles: 

1. The Joint Early IntelVention Program will be jointly manas-ad. 

2. Where an employee is absent for five(S),..Qr more consecutive days of work or where it 
appears that there is a pattern of consistent Qr frequent absence from work. an emplovee 
may be referred for participation in the Early Intervention Program. If an employee is 
referred. the employee must participate in the Early Intervention Program . 

3. The D,urpose of the Qrogram is rehabi.litative. The Brogram is not,punitive in nature and will 
not be used adversely as part of any disciplinary proceedings. 

4. The em ployee will provide the information necessary for the employer, the union and the 
disability management services provider to determine the employee's Qrognosis for early. 
managed return to work. 

5. All information provided to the committee or to the disability management services provider 
will be in confidence, and all records will be confidential. Managers will only be provided 
with information necessary for rehabilitative employment. 

6. An employee enrolled into the program is entitled to union representation. and the union 
agrees to maintain the confidentiality of the employee's medical and related records. 

Janine Reed, Bargaining Chair 
Vancouver Island University 

;g~ 
Ga ra Pruesse 

Chair, VIUFA Bargaining Committee 

Dated this l 'b day of ~o J 5 ,2015. 
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Article 13 

NEW language: Health, Insurance and Pension 
Benefits 

Date: £ 
Time: 01: I S--

The parlies agree to delete the current Article 13 and replace with the following articles: 

Replaces Article 13 and LOU "Partial Sick Leave and Partial Disability Benefits" - delete whole of 
existing Article 13 and LOU IlPartial Sick Leave and Partial Disability Benefits" and replace with: 

13 HEALTH, INSURANCE AND PENSION BENEFITS 

Information on the benefit entitlements identified in this Article is available on the Human Resources 
Website (Benefit Plans) at https:/1www2.viu.ca/HumanResourceslBENEFIT.asp. Whenever a 
change to these benefits occurs, the Chief Personnel Steward will be notified in wrH:ing by the 
Human Resources Department. 

13.1 Eligibility for Benefits 
a) Regular Faculty 

Except where provided for by law only regular faculty members shall be eligible 
for the benefits outlined in this secl:ion. 
EliQibility requirements for benefit coverage outlined in Articles 13.3 a)j b) and d) 
include, a workload of at least 50% and an appointment length of at least 5 full 
months; and, for benefit coverage outlined in Article 13.3 c), a workload of at 
least 50% and appointment length of at least 10 full months. 
A regular part-time faculty member who is not eligible for continued employer 
paid coverage due to a workload less than 50% shall be entitled to payment 
under Article 13.1 b) Article 13(b) for that time period only. 
All faculty members will be eligible for-disability benefits in accordance with 
Article 13.4,t'iFtiGle ~ 3.4.2. 

b) Temporary Instructional Faculty 
Temporary instructional faculty, other than grand-parented temporary faculty 
(Article 11. 1.4.4), not already in receipt of health and insurance benefits under 
Article 13 shall be entitled to payment of eight percent (8%) biweekly in lieu of 
health and. insurance benefits. If the employee is participating in an employer 
paid LTD plan, the payment in lieu of benefits shall be reduced to six percent 
(60/0). 

Grand-parented temporary faculty (Article 11,1.4.4) shall remain eligible for 
benefit coverage provided the appointment meets the criteria outlined in Article 
13.1 a) AFtisle 13~s). 

Page 1 of 5 



c) Temporary Non-Instructional Faculty 
Temporary non-instructional faculty with a workload of at least 50% and an 
appointment length of at least 5 full months are eligible for benefit coverage 
outlined in Article 13.3 al.b) and d) Artisles 13.4.1 (a) BssiG Medieal Insurance 
uREler tRB 8ritisR CelldR19ia MBsisal PlaA, :I-a.4.~{9t-ElRBREt8Et laiealtR ieRsfits, 
and 13.4.1 (d) Dental Plan. Temporary non-instructional faculty with a workload 
of at least 50% and an appointment length of at least 10 full months are eligible 
for benefit coverage outlined in Article 13.3 c) ,A.rticle 13,4.1(c) Gr91w1p live and 
AS6ia8Rtai D8atR aRQ QisFR8FRB8FRl8Rt IRsIdFaRs8. 

13.2 Speci'fic Benefits 

13,3 Benefit Provisions 
a) Basic Medical Insurance under the British Columbia Medical Plan, subject to 

Plan provisions._Premiums are 100% employer paid. 

b) Extended Health Benefits 
I. Premiums are 100% employer paid. 
ii. To qualify for the Extended Health Benefit Plan, the employee must have 

medical coverage under a provincial plan. Eligible employees may 
commence participation on the first of the month following the date of 
employment. 

iiL Total lifetime coverage level will be unlimited. 
IV. Extended Health Benefits coverage shall provide for 95% reimbursement 

for all covered expenses in excess of a $25 deductible in a calendar year. 
Effective January 1, 2016, Extended Health Benefits cQ.verage .shall . 
provide for 95% reimbursement for all covered expenses in excess of a 
i50.5le,dugipJft.,in 1£l1endar year. Covered -expenses include, but are not 
limited to, eligible prescription drugs, ambulance charges and emergency 
medical expenses while travelling outside Canada. The maximum lifetime 
benefit is unlimited. 

v. Hearing Aid benefit claims will be to a maximum of $600 every five years. 
Effective January 1, 2017, hearing aid benefit claims will be to a maximum 
of $1000 every three years. 

vi. Medical Travel Referral Benefit shall be in accordance with the provisions 
set out in the benefits summary document found at 
https:/1www2. viu .ca/Human Resources/BENEFIT .asp. 

vii. Emergency Travel Assistance coverage shall provide 24 hour aSSistance to 
the employee and dependant for locating medical care and arranging 
medical transportation during a medical emergency occurring almost 
anywhere in the world. 

viii. Eye vision exams shall be reimbursed to a maximum of $75.00 every two 
(2) years, 

IX. Vision Care coverage shall provide 100% reimbursement for corrective 
lenses and frames or contact lenses up to a maximum of $500 per person 
every 24 consecutive months. 

x. Health and welfare benefits coverage will cease on the day that an 
employee·s employment terminates. 

c) Group Ufe and Accidental Death and Dismemberment Insurance 
i. The University contributes 100% of the premiums for life insurance. 

accidental death and dismemberment benefits for eligible participating 
faculty members. 
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13.4 

13.4.1 

13.4.2 

ii. Group Life and Accidental Death and Dismembennent benefits each shalt 
be set at three (3) times the employee's annual salary. 

iii. The amount of insurance coverage and eligibility is shown on the Human 
Resources website at htt(2s:/1www2.viu.ca/HumanResources/BENEFIT.asR 

d) Dental Plan 
I. Premiums are 100% employer paid. 
ii. Eligible employees may commence participation on the first of the month 

following one full calendar month of continuous errlployment. 
III. The Dental Plan shall provide coverage including: 

• 100% of basic diagnostic, preventative, restorative and periodontic 
services, including of cleaning of the teeth (prophylaxis and scaling) 
every nine (9) months except dependent children (7 to age 19) and 
those with gum disease and other dental problems as approved by 
the Plan. 

• 60% of major restorative services such as crowns I bridges. and 
dentures. 

• 50% of orthodontia for dependent children to a maximum $2000 per 
child. 

e) Termination of Coverage 
Retiring. employees who are eligible for health and welfare benefits and who have 
applied for College Pension Ptan benefits will maintain coverage until the 
commencement of pension health and welfare benefits and in any event no later 
than ninety (90) oalendar days following the date of the employee's retirement. 

Disability Benefits 

The Employers shall con'tinue a single plan for the provision of disability benefits for 
eligible employees who are covered by this Agreement 

The disability benefits plan will be set an insured plan and will include the following 
elements: 

a) Benefit level of sick leave at one-hundred percent (1 OOOk) for the first thirty (30) 
calendar days, short-tenn disability at seventy percent (70%) weekly indemnity 
for the next twenty~one (21) weeks, and long-term disability leave of seventy 
percent (700/0) thereafter; 

b) Partial Sick Leave and Partial Disabili1¥ 
The parties agree that it is in the interests of both errlcloyees and the employer to 
enable an employee to re.main at work when the emplovee is only partially 
disabled: 
(i) an employee who is determined to be partially disabled shall be entitled to 

sick leave under Article 13.4.2.2 on a pro-rated basis until the employee 
has satisfied the qualifying Deriod for short-term disability benefits of the 
equivalent of thirty (30) complete calendar days; 

(ii) should an employee on partial disability leave return to his/her full nonnal 
dutie d rin this uaJi in eriod for short 
become disa I d a ain from the same or rela n 
(14) consecutive calendar days after returning to full active emolQyment. 
he/she will be considered to be within the same qualifying period: 
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13.4.3 

13.4.4 

13.4.5 

13.5 

13.5.1 

13.5.2 

(iii) Partial Sick Leave and Partial Disability shall otherwise be governed by 
provisions as described in the Facultv Common Disability Plan (FCDP). 

c) Long-term disability as defined on the basis of two-year own occupation and any 
other occupation thereafter as described by the FCDP. 

d) Health and welfare benefit premiums will be paid by 'the Employer or the Plan for 
employees on sick leave, short-term disability and I?ng- term disability; 

e) Employer payment of premiums for both short-term and long-term disability 
bene'fits; 

f) Claims Review Committee made up of three (3) medical doctors (one designated 
by the claimant, one by the Employer and the third agreed to by the first two 
doctors); 

g) Mandatory rehabilitation as described in the JCBA plan; 

h) Subject to provisions of the Plan, enrolment is mandatory for all active regular 
employees and for active non-regular employees employed on a continuing basis 
for at least a four (4) month period with fifty percent (50%) or more of a full-time 
workload. 

Current errlployees shall retain any sick leave banks accrued up to but not beyond 
March 311 2002 including any entitlement to full or partial payout of such sick leave 
banks. The provisions for use of those sick leave banks including payout, where 
applicable, shall continue to apply. 

The Joint Committee on Benefits Administration (JCBA) shall oversee the continuation 
of the plan as described in Article 13.4.2 and shall address such matters pertaining to 
the plan as are included in the JCBA's mandate as set out in Article 13.6.1.2. 

Those employees not eligible for participation in this plan will continue to not have pay 
deducted for absences due to illness of up to three (3) contact hours or equivalent per 
course per month for the duration of the Collective Agreement. 

Health and Welfare Benefits 

Joint Committee on Benefits Administration 
The Parties agree to maintain a Joint Committee on Benefits Administration (JCBA) 
with four members al2L?ointed by the AssociatiOn's sectoral representative organization: 
and four members appointed by the Employer's sectoral representative organization. 

Committee Mandate 
The Joint Committee on Benefits has a mandate to undertake tasks related to health 
and welfare benefits and disability benefits including: 
a) Comparison and analysis of contract administration and costs, using criteria 

developed by the committee. 
b) Monitoring carrier performance including receiving reports from the plan 

administrator( s). 
c) Reviewing the cost effectiveness and quality of benefit delivery, service, and 

administration by carriers, including access issues. 
d) Tendering of contracts. 
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13.5.3 

13.5.4 

13.6 

Participation in the existing Benefits user Group will continue. Participation is 
open to institutions that are not currently members of the Benefits User Group. 

Constraints 
The Joint Committee on Benefits will not make any changes to the plan provisions that 
would increase the costs of health and welfare benefits or disability benefits for 
individual Employers or reduce plan provisions without the agreement of the Parties to 
this Agreement. 

Costs of the Joint Committee 
The Employers will pay up to $50,000 for the costs of the committee's operations, 
exclusive of salaries and benefits. 

COLLEGE PENSION PLAN 
Participation in the College Pension Plan is mandatory for: 
(a) Faculty appointed to regular positions after September 1, 1999. 

(b) Temporary faculty who earn, in any calendar year, a salary exceeding fifty (50) 
percent of the year's maximum pensionable earnings (YMPE). 

Participation in the College Pension Plan is optional for: 
a) Faculty appointed to regular positions prior to September 1, 1999 who opted to 

waive participation. 

b) Temporary faculty who eam less than fifty (50) percent of the YMPE provided a 
waiver form is completed and placed on file with Human Resources. 

A faculty member who has waived enrolment may apply to participate in the 
College Pension Plan at any 1ime and shall be covered effective the first day of 
the pay period following application to the Human Resources Department. 

13.7 SUBROGATION 
Details of all benefit plans shall form part of this agreement. There shall be no 
reduction in benefits under these plans or increases in premium costs without advance 
consultation with the committee of Personnel Stewards of the Association. During the 
term of this agreement neither party shall unilaterally alter the benefits of the plans. 
The selection of Insurance Carrier shall be made following consultation between the 
parties. 

Janine Reedj Bargaining Chair 
Vancouver Island University 

~C------. / o UGa(a Pruesse 
Chair, VIUFA Bargaining Committee 

-JYl- ~'T 
Dated this ~ day of ~ -2015. 
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Van(ouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

I Article 14.4.5.5 

T-Ooc 43 

Reference of the Investigator 

Date: 

Time: 

The parties agree to the amendment of Article 14.4.5.5 as follows: 

14.4.5.5 Terms of Rtference of the Investigator 

(a) The purpose of the investigator will he to aflcertain facts. 

(b) All persons quoted in the investigation will he named by initials. 

(e) The complete report of the Investigator will he given; in confidence, to the zmion(s) and the 
employer. It is the respon.r;ibility of the employer to forward a copy of Jhe report 10 Jhe 
complainant and the respondent tftlkgt'ti Ntt/Atlfjaer. The employer wi/I state, in a covering 
/eller, that the report is confidential. The report should refer to ind;v;dual~' involved by 
initials only. However. a key will be provided to the employer and the union(s) for internal 
use. This practice should be repeaJed aJ any subsequent arbitral proceeding. Upon 
consultaliol1 with the union. the emplover mgy redact informaJion from the fOrwarded report 
if the release of that infOrmation would violaJe the perSQnal privacy of individuals. 

(d) The report will not he introduced as evidence or have standing in anyarbitratioll, or Qther 
legal procedure. This does not preclude the parlies from reaching an Agreed Statement of 
Fact based uponfacu. in the report in preparationfor an arbitral proceeding. 

(e) Reliance on Report of Third Party Investigator 

Despite Article 14.4.5.5 (d). an in.vtitution i$ entitled to rely on thefact o/mediation or the 
report of a third party investigator as evidence that may mitigate liahility in a proceeding 
thatfollows receipt of the third party investigator's report. 

The employer is entitled to rely on the investigator's report as evidence that it acted in good 
faith in any disciplinary action that it undertookfollowing receipt of the third party 
investigator~5 report where the issue of good faith is raised by a grievor or the union. 

(I) The investigator will not be compellable as a witness in any arhitration or other legal 
procedure which may result from the investigation. 

(g) The investigator will conclude her/his work within twenty (20) days of appointment and will 
render a report within ajurJher ten (/0) days. These timelines may be extended if deemed 
appropriate by the local parties. If a dispute arises with respect to the extension, the mailer 
will be referred 10 JADRC. If requested by the investigator. Jhe employer will provide 
meeting space and contact in/ormation about persons to be interviewed. 

Page 1 of2 



(h) The investigator may, as part of her/his report, make recommendations for resolution of the 
complaint. 

(i) The inve,vtigator's report will nOI be placed on an employee s file. 

Janine Reed; Bargaining Chair 
Vancouver Island ,University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this 1 CZ day of ~fr- '. 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Article 15.2 

Early Retirement Incentive 

T-Doc45 

Date: 5/zpt-- I~ J 2D l5 
Time: J~' ~O fVYY1 

The parties agree to amend Article 15.2 as follows: 

15.2 EARLY RETIREMENT INCENTIVE 

15.2.1 Until the end of the 2017-2018 Academic Year. the University may offer, or the 
faculty member may request a choice of one of the early retirement incentive 
alternatives described herein provided the faculty member meets the following 
qualifications: 

a) is age 55 or over 

b) has a minimum often years pensionable service 

c} is a regular faculty member on continuing appointment at the time of 
early retirement 

d) is not eligible for future incremental progression 

e) retires from his/her regular position 

15.2.4 During eaoh oontract year, ,the Academic Year 2015-2016 the University shall 
make available a fund equal to three times the annual salary of a faculty member at the 
top of the faculty salary scale. During the Academic Year 2016-2017. the University shall 
make available a fund equal to two times the annual salary of a facultY member at the too 
of the faculty salary scale. During the Academic Year 2017-2018. the University shall 
make available a fund e.9ual to one times the annual salary scale of a faculty member at 
the top of the faculty salary scale. 

15.2.6 Subject to the limits in Article 15.2.5, each faculty member receiving an ERI 
will receive an amount calculated as follows: 

Member Seniority 
---------------------- '" 3 (or the appropriate multiplier as identified in 15.2.4) '" 

Annual Top of Scale 
Total Seniority 
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Where Total Seniority is the sum of the number of years of seniority of all 
applicants receiving an Early Retirement Incentive. For the purposes of this 
calculation, the number of years of seniority for a person receiving the 
maximum benefit pursuant to Article 15.2.5 shall be deemed to be exactly 
the number necessary to generate that maximum amount. The seniority 
shaU be calculated as of the first pay in August of the year in which the 
application is made. 

Janine Reed J Bargaining Chair 
Vancouver Island University 

~ .. 
Chair, VIUFA Bargaining Committee 

Dated this , ~ day of Se·et . 2015. 
I 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Summer Session Courses 

Pro rata temporary faculty 

Date: .. --

T-Doc 46 

The parties agrsB to delete Letter of Understanding: Summer Session Courses: 

L);'1"'I"};R OF~QERSrl\.NDING: SUMMER SESSION COURSES 

k-is-agRea that gland p8feBted faeulty 'NAe lla'ie pro rata stems ift aeeef8Bftee J.vita PLftiele 
11.1.4.4 sb.e:ll Mve tke right of first refusal, Oil the basis of temporary seAieAty, te eJjlailesle Viefk 
for 'fN'J.:l.i.eh the faeulty memBef is-qualifies sUfing the summer sessiofl. Such assignments shall ae 
paid at llislher pro ra*a ra~e. 

SigAea: May ~2, ~QQl 

Janine Reed, Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair; VIUFA Bargaining Committee 

Dated this........f-~ day of ¥i015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

Article 11.1.4.2 

Salary Adjustment to flat rate 

Date: 1·0 

Time: 

The parties have agreed to amend Article 11. 1.4.2 as follows: 

T-Doc48 

11.1.4.2 Effective January 1, 2Q-t3 2014 a temporary instructional faculty member shall be 
paid the flat rate of $6,045.98 per assigned course consisting of three lecture or 
equivalent hours per week over the normal fall or spring semester. The rate for any 
courses requiring fewer or more hours per week shall be based upon a rate of one
third of the above amount for each hour of teaching per week, for one semester. 
The flat rate shall be increased as follows: 

i#eetive .4\pril 1, 2013, by ene peFs8Rt te $e,Q~i.8S 
Effeoti\'e Septembef: 1, ~Q13 SF tRB Elate of tentati\(e 6ettiemeAt af iRe partiest 

MemeFaREh:jM ef .I\gFeeFRent (v.'hiGhQvSF ielater), BY eRe peFG8Rt to $5)986.12 
i#estiv8 JaAuary 1! 2014, by one pereeRt te $1,045."8 

Effectiv§ the first day of the first full pay geriod after April 1, 2015,. by one percent 
l1.0°A,) to 56,106.44 

Effective_the first day of the first full pay period after February 01,2016: Economic 
stability Dividend* 

Effective the first day of the fir:at full pay period after April 1, 2016, by one-half of one 
percent (0,5%). 

Effective the first day of the firsi full pay period after February 01, 2017. by one 
l2ercent (1.0°A.), plus the Economic Stability Dividend"" 

Effective the first day of the first full pay period after April 1 J 2017 by one-half of one 
percent (0.5%) 

Effective the first full pay period after February 01, 2018 by one percent (1,0%), plus 
the Economic Stability Dividend* 

Effective the first day of the first full pay period after April 1. 2018, by one-half of one 
percent (0,5%) 

Effective the first day of the first full pay period after Februa,,¥ 01 2019. by one 
Q.ercent (j %) plus the Economic Stability Dividend* 

The temporary instructional rate shall be paid in biweekly installments over the 
period of the actual teaching assignment. Assignments taught during the normal fall 
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and/or spring semesters will be paid over a period of 16 weeks. This duration will 
be extended or shortened to reflect the period of the actual teaching assignment for 
courses taught outside of the normal fall and/or spring semesters. 

*Economic Stability Dividend is described in Article 1'1.1.1 

Janine Reedl Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this ("1 day of ~ t ., 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

T-Doc49 

Articles 4,6,7,9, 10,11,12,13,14,15 and 
Appendix C and LOA #7 

limited Term Contract Instructors 

)0\5 

Time: it. 
'r 

The parties have agreed to amend Arlicles 4, 6, 7,9,10,11,12,13,14,15 and Appendix C and 
LOA #7 as follows: 

4. CATEGORIES OF EMPLOYEES 

4.1 CLASSIFICATION OF EMPLOYEES 

For the purpose of identification within this agreement only. the terms ilRegular Faculty 
Member," aAEI '7emporary Faculty Member'1 and LlLimited Term c'Qntract lnstructorstl are defined 
in Articles 4.1.1, and 4.1.2 and 4.1.4, and the primary areas of responsibility of the "Professor", 
"Instructof' and uNon-instructional Faculty Member" are set out in Articles 4.2.1 and 4.2.2. 

4.1.2 Temporary Faculty Member 
A temporary faculty member iS,a faculty member with an GOAtraGtual appointment of one year or 
less where the work does not form a limited term contract. 

4.1.3 The title for regular instructional faculty shall be "Professor". TeR=lpoFary Non-regular 
instructional faculty shall be referred to as "Instructor'. 

4.1.4 The term "Limited Term Contract" Instructor shall refer to faculty with appointment to an 
instructional Q,osition for a period of time of one (1) semester or greater and equal to or less than 
three (3) consecutive years in duration that replaces a regular faculty member. 
4.1.4.1 Unless otherwis8 .. stated. conditions that are applicaple to "Instructors" or "non-regular 
faculty members:.,will apply to 4ilimited Term Co"tract" and iitemOOrary" Instructor;s. 

6.2.1 The means of establishing seniority within the bargaining unit, as defined in Article 2.1 of 
this agreement, shall be: 
"Seniority is defined as full-time years of continuous University service within the bargaining 
unit, inclusive of approved leaves or exchanges. Any regular faculty member whose continuous 
University service included tempora!)' non-regular status shan have this time calculated on a 
cumulative basis (e.g. 2 years at half-time := 1 year at full-time).'· (It should be noted that in lay
off considerations discussed in Article 6.6, seniority shall override contract renewal dates.) 

6.2.3 When a faculty member is given a regular contract after serving at Vancouver Island on a 
teR=l~9Fary non-regular contract, the time served under the temporary non-regular contract shall 
be counted towards the faculty member's seniority to a maximum of 0.125 credits less than the 
regular seniority credits of the regular faculty member(s) with the least seniority in the seniority 
group(s) as of the last day of the biweekly pay period ending in-.mediately prior to the effective 
date of the regular contract providing the regular contract commences within ten months of the 
last tsm ~eFary non-regular contract. 
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6.4.1.4 Should there be any substantial changes in a posted or advertised position in the terms 
or length of appointment prior to the position being offered an applicantl the position shall be re
posted and re-advertised. Such changes do not inclUde changing the position 'from permanent 
to tSFFlpeFaFY non-regular. 

6.4.1.6.1 If the position to be filled is a regular one, a faculty member from outside the 
department(s) or service group(s) under consideration (preferably from outside the area(s) of 
responsibility of the senior administrator(s) concerned) shall be included in the process described 
in Article 6.4.1.5. 

A tempeFaPl non-regular faculty member will be granted an interview for a regular position being 
filled through the recruitment process set out in Article 6.4.1 subject to the following conditions: 

a) The faculty member's last evaluation was satisfactory. 
b) The faculty member meets the minimum qualifications established for the position. 

6.4.1.6.2 fa} If the position to be filled is a limited term contract Instryd:or. a search will be 
conducted. and. if a qualified internal candidate exists. a selection shall be made from the 
internal candidates. If there are no qualified internal cangidates. external candidates will.b~ 
considered. Internal searches are aDen to candidates who have regular_seniQrity. non-regular 
seniority, are· on limited term contracts or who have coml2leted a limited term contract within.,the 
previous twelve months. 

6.4.1.11 In the recruitment of tSFRpeFaFy non-regular faculty, the responsibilities identified for the 
Vice President may be carried out by the appropriate senior administrator(s). 

6.5.3 Home Campus 
Within this agreement home campus shall refer to the campus at which a regular or limited term 
contract faculty member was originally appointed to undertake the majority of his/her designated 
duties . .At f8g~3PThe faculty member may have his/her home campus changed only on the 
consent of that faculty member and agreement of the appropriate Senior Administrator. The 
Chief Personnel Steward of the Association shall be informed of any transfer of home campus 
prior to that transfer. Compensation for transfer of home campus shall be as stated in Article 
6.5.4. . 

6.6 LAY OFF 

6.6.1 Reasons For Lay Off 

6.6.1.1 Elimination of regular positions by the University for budgetary reasons, or for reasons of 
program redundanCYI including the non-viability of non-teaching positions as a result of the .. 
preceding, will be carried out in accordance with this section. 

6.6.1.2 This section does not include the elimination of regular faculty members through 
suspension, leave of absence, exchanges, resignations or those circumstances covered under 
Articles 7 and 8. 

6.6.1.3 The ending of a limited term contract Instructor appointment does not constitute a lavoff. 

6.11 RECALL 

6.11.1 Any faculty member who has been laid off will have right of recall to a regular position for 
which he/she is qualified. The right of recall shall extend for twenty~four (24) months from the 
date of layoff. The obligation for notice of recall shall be by registered mail to the last provided 
address, with a twenty working day waiting period from the date of mailing. 
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6,11.2 Any faculty member who accepts a recall to a regular position under this section will 
resume their employment with no loss in seniority. Any future eligibility for severance under this 
Article will be calculated from the date employment resumed. 

6.11.3 Within a seniority group in which there has been a layoff of a regular faculty member, the 
University shall not employ temporary non-regular faculty members for the subsequent two (2) 
years unless all faculty members laid off from that group have been offered such t8FRp9Fary non
regular work. Acceptance of such tempo.:aFy non-regular work will not change the period of 
recall. 

6.11.4 
A faculty member who has been laid off and who, during their recall period, receives a 
teFAperaPj non-regular assignment shall be appointed on a temporaF)' non-regular basis. 
That faculty member shall have the right of first refusal for any temporary non-regular work for 
which s/he is qualified within his/her department, up to the level of his/her regular workload prior 
to layoff, before any part-time regular faculty member in that department exe~cises the right of 
refusal for the available tSFAp9FaPj non-regular work. 
At the end of the recall period all regular and temporary non-regular seniority shall be converted 
to temporary non-regular seniority 

7.2.1 
New faculty shall receive an initial two year appointment and shall be on probation during this 
period. New.regular .facuUy who have prior experience at VIU pertooning the duties of their 
regular appointment as limited term contract faculty can. at their request and at the beginning of 
their regular appointment have that work counted 8S ODI.YJI[ gf Ih, probationary oeriod t if that 
~rJsA~ulates to 1.0 FTE. With the agreement of the Dean, this abbreviated probationary" 
perjgg au be extended to non-regular faculty', upon , appQintmenttoa:regular,position. Ai: 
SuPftrvised', Form'ative,: Evaluation will be'cqmpleted ,by,no laterthan the' en'd .. of the, first year_ 2!: 
shortly after' hire if ,the~YL1YJD§mb§r optS fOr the abbreviated probationary period. A I 

Summative Evaluation will be Completed by the 'end of the probation period. 

7.7 SUPERVISED EVALUATION OF TliMPOR/t"RY NON-REGULAR FACULTY MEMBER 
A temporar;f non-regular faculty member may be evaluated at the Appropriate Senior 
Administrator's discretion or upon the request of the Program Coordinator or Department Chair. 
Evaluation shall be carried out using methods appropriate to the particular assignment. (See 
Articles 7.2 and 7.3) 

9. RENEWAL OF APPOINTMENT 

9.1 Limited Term Contracts 
Where possible, subject to 9.2.2.1 t limited term contracts will be offered in order to temporaril~ 
replace regular faculty who are on a leave of absence, Limited term contract offerings will not 
be withheld for reasons related to bydget or a review of the pool of potential or actual 
candidates. The appropriate dean shall work with the affected department to identify at least 3 
months prior to the start date of sucb a contract the amount of such work available. and to post 
the number and type of positions. the amount of work for each position, and the duration of any 
limited term contracts. 

9.1.1 The limited term contracts may be teoninated before the expiry date of the stipulated term. 
upon the early return of ~he incumbent: to be effective the end of the semester closut .. tojbat 
return date. The limited term contractslnstructQr will be entitled to at least two months' notice, 
or r2,ay in lieu of notice, of such early termination. 
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9.1.2 Where VIU and the Association agree that such an offer is warranted. limited term 
contracts may be offered when the work is Llnencumbered. Work is considered to be 
encumbered when the worK if Rid 2f.1be assignment 'of a regular facuHv member who is on a 
reassignment or leave from their regular position. 

9.2 APPOINTMENT OF Ti!MPORAR¥ NON-REGULAR EMPLOYEES 

9.2.1 ,Seniority of ~f3eFaFj' Non .. Regular Faculty 

Subject to subsequent provisions in this article, A a tefJIpeFal}t non-regular faculty men1ber whose 
initial evaluations have been satisfactory shall accrue seniority. 

9.2.2.1 Work in a department will be assigned according to 10.4 to the regular faculty 
complement. Additional available work in the same department will be offered, on the basis of 
seniority, first to qualified regular faculty on lay-off who have recall rights under Articles 6.11 .1 
and 6. 11.4 and then to qualified regular faculty who have less than full workloads. If there are 
two or more regular faculty with equal seniority, the allocation of available work will be made by 
a hiring committee as per Article 

6.4.1.5. Additional available encumbered work may then be aggregated into limited term 
contracts. according to Article 4. 1. 

9.2.2.2 Subject to paragraph 9.2.2.1 above. additional available temporary work in the same 
deDBrtment will be offered to qualified lirnited tenn contract faculty with seniority who have less 
than full workloads. who have received satisfactory teaching evaluations pursuant to Article 7.6. 
If there are two or more limited term contract faculty with equal seniolity. the allocation of 
available work will be made'by a hiring committee as per Article 6.4.1.5. Such work will be paid 
according Article 11.1.4.2JIe.l11Dorarv InStructional Rate). . 

9.2.2.;1~ Subject to paragraph 9.2.2.1 and 9.2.2.+~ above, additional available temporary work 
in the same department wi.1I be offered, on the basis of seniority, to qualified temporary faculty 
who have received satisfactory teaching evaluations pursuant to Article 7.6, provided that, 
notwithstanding articles 9.4.3 and 9.4.4 the additional work will not result in the temporary 
faculty becoming eligible for regularization pursuant to Article 9.4.1. If there are two or more 
temporary faculty with equal seniority, the allocation of available work will be made by a hiring 
cor,nmittee as per Article 6.4.1.5. For the p,urpQses of this article. externally hired instructors 
holding limited term contract will only accrue non-regular seniority after the completion of their 
first limited term contract. 

9.2.4 Additional available temporary work in Powell River will be offered on the same basis as 
paragraphs 9.2.1, 9.2.2.1, 9.2.2.2. 9.2.2.3 and 9.2.3 above, to faculty having done work for the 
University at Powell River within the preceding twelve months. Additional available temporary 
work on Vancouver Island will be offered on a seniority basis to faculty having done work for the 
University on Vancouver Island within the preceding twelve months, using the processes in 
paragraphs 9.2.1, 9.2.2.1, 9.2.2.2, 9.2.2.3 and 9.2.3. 

9.3.1 Creating ongoing faculty appointments in a sustainable wa~ prru!ides the best conditions 
for ensuring program viability. student success. and employee satisfaction. Therefore, IR those 
instaAGH where ongoing workload is sufficient, the University shall nOA'RaIiMaREt ••• .. t:lSR BI:.IEtget 
permits) recruit and appoint regular, rather than tSFRf39FaFY non-regUlar, faculty members. 
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9.4 CONVERSION OF FACUL TV (INSTRUCTIONAL AND NON-INSTRUCTIONAL) TO 
REGULAR STATUS 

Nothing in Article 9.4 prohibits the Employer's right to regularize any position as it deems 
necessary. 

9.4.1 Regularization of Temporal)· Non-Regular Faculty 

9.4.1.1 Eligibility Requirements 

9.4.1.1.1 iligiBilit,.. Re~blir:e~eRt8 - Temporary Faculty 

A temporary PF9 r:ata faculty member shall be entitled to be converted to regular 
status where the temporary pro rata faculty member has worked not less than two 
consecutive academic years immediately preceding regularization with "an annual 
workload of fifty percent (500/0) or greater with work in each of the fall and spring 
semesters in each of those two consecutive academic years, provided: 

9.4.1.1.2 Limited Tenn Contrad Facultv 
A limited tenn contract Instructor shall be entitled to be converted to regular status where the 
limited term contrad Instructor has completed no fewer than two consecutive contractual terms. 
totalling at leasttwo academic years as a limited term contrad Instructor, while maintaining a 
workload of 50% or greater in each of those academic years. provided: 

a) there is a reasonable ex.oectation that the workload perfonned by the limited term 
contract Instructor will be unencumbered and ongoing after'the conclusion of the last 
limited term contract. and 

b) the evaluations, if an~, of the facult~ member during the two consecutive academic 
years immediately preCeding regularization have all been deemed satisfactory. 

In the case of workload that becomes unencumbered, and notice of this is given to VIU by 
February 1, then if VIUFA is provided with notice by February 15 at the latest that the workload 
in the foliowing,Academic ~§ar will be filled thrQugh a posted vacancy. that work is not eligible 
for regularization. If the Employer receives notice after February 1 that the work will no longer 
be encumbered. then the deadline for notice to VIUFA is the following February 15 at-the' latest 
and the Limjt§5tTer,m ContradlnstryctO[ will be offered a one year extension of their contract. 

For the purposes of deter_mining eligibilit~ for reg,.ularization. only the workload and releases 
associated with that workload will be considered. 

9.4.1.3 Seniority 
a) Where a tempoFSf\j non-regular faculty member is offered regular status pursuant to 

Article 9.4.1. the time served under the eligible te~~9r:a1)1 non-regular contracts and 
accrued as temporary non-regular seniority shall be counted towards the faculty 
member's regular seniority as described in Articles 6.2.1 and 6.2.3 of the Collective 
Agreement. temporary Non-regular seniority shall be counted to a maximum of 
0.125 credits less than the regular seniority credits of the regular faculty member(s) 
employed as of four (4) months prior to the date of regularization with the least 
seniority in the seniority group(s) as of the last day of the biweekly pay period 
ending immediately prior to the effective date of the regularization. 
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b) Should layoff subsequently be necessary and two or more faculty members have 
equal regular seniority credits within the seniority group affected, temporary non
regular seniority credits which were accrued to the date of regularization but were 
not eligible for conversion to regular seniority under Article 9.4.1.3(a) will be 
considered for the purpose of determining which of the faculty members with equal 
regular seniority is considered to be more senior. If, after considering any tempoFat:y 
non-regular seniority credits which were not converted to regular seniority, the 
seniority credits of two or more of the faculty members continues to be equal I the 
determination of the least senior faculty member shall be by chance. 

9.4.4 If any te~PJ non-regular faculty member believes that the regularization provisions of 
the collective agreement have been violated (with respect to his or her assignment, including an 
assignment in replacement of a faculty member who has chosen to phase in his or her early 
retirement), he or she may request a review of the assignment by the Vice-President Academic 
& Research, who will render a written conclusion with a copy to the VIUFA Chief Personnel 
Steward. 

10,1 ACADEMIC YEAR FOR REGULAR FACUL TV MEMBERS 

10.1,1 Regular faculty members are nonnally appointed on the basis of a twelve-month 
academic year which runs from August 1 to July 31. 

10.1.1.1 Limited term contract facul~ members are nQrmally appointed on the basis of a twelve
month acadelllic y:ear~which runs from August 1 to July 31, within the constraints of the 
contrad's start and end date, or for one semester contracts. 

10.1.2 Professors and Limited Term Contract Instructors 

10.1.2.1 The instructional assignment for the academic year normally consists of approximately 
eight months. In addition to this instructional assignment, Professors and limitedJerm contract 
Instructors shall normally (except under Article 12.2.3) spend two months on campus engaged 
in the preparation and review of courses, the interviewing of prospective students, professional 
development, the ordering of supplies and equipment and other non-instructional activities of 
the University. In the event an instructional faculty member is unable to access a six week 
continuous period to conduct non-instructional activities described above in a given academic 
year, subject to the approval of the Dean l the instructional faculty member may be provided with 
a six week continuous period to conduct non .. instructional activities in the following academic 
year, Such approval will not be unreasonably denied. 

10.1.2,2 Newly appointed regular Professors and limited term contract Instructors shall normally 
commence duties on the campus on August 1 of their first contract year. 

10.2 WORKLOAD 

10.2.1 Workload for Regular and Limited Term Contract Instructional Faculty. 

10.2.1.2.1 
Workloads shall be established within the following limits. 

Maximum number of teaching hours per week = 16 (sixteen) averaged over two semesters. 

Teaching hour is one hour of scheduled lecture, studio or lab time per week; one hour of 
unconventional teaching time (see Letter of Understanding, Unconventional Instruction 
Designated Under 10.2.1.2.1) is equivalent to 2/3 of a teaching hour. 
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Maximum number of regular lecture classes (3 or 4 hours) = 8. 

No t81f',:JQt=ar-y non-regular faculty member shall be required to accept a workload higher than as 
specified in Article 10.2.1.2. 

10.2.1.2.2 Professors and limited term contract instructors may be assigned portions of their 
workload in the two month work period during the semester in which holidays are taken 
(normally such assignments would occur during the May/June period). 

10.2.1.2.5 Team and Shared Teaching 

Given the VIU commitment to high quality instruction, effective innovations in course delivery 
and pedagogy are encouraged. Notwithstanding existing departmental workload agreements, 
the following definitions are intended to guide departments, Deans, and the VIUFA in calculating 
acceptable instructional workloads: 

"Team teaching" describes courses delivered by teams of two or more faculty, in which faculty 
members each prepare, attend, deliver, and evaluate all parts of the course. For team teaching, 
each faculty member is credited with "full') workload credit for the course. 

IIShared teaching" describes courses delivered by two or more faculty, in which each takes 
responsibility for a discrete part of the course. For shared. teaching, each faculty member is 
credited with a portion of the workload credit for the course. 

With the approval of the Dean and the Department, 8 faculty member may at their discretion 
participate in the shared teaching of a course. The proportion of the course shall be determined 
by taking into account the factors outlined in Article 10.2.1.1. above, and through consultation 
between the Dean and the Department. For example. a standard three-credit course in the BA 
program would use 45 hours (15 weeks x.3 hours/week) as the standard for determining the 
appropriate workload portion. For example, a faculty member teaching 3 weeks of a shared 
course shall be credited with 0.2 of a course. 

For tempOFaf'\l non-regular faculty, such an arrangement shall be paid at the corresponding 
proportion of the appropriate ficH rate. In cases where a shared teaching assignment of less than 
one course cannot be readily calculated into a regular faculty member's annual workload 
assignment, the workload credit shall be carried forward. 

10.3 OVERLOAD 

10.3.1 Overloads shall only be carried on a voluntary basis 

a) A regular or limited term contract faculty member who works an overload in a given 
year shall receive no less than either: 

i) the pro-rated salary for the overload based on the Salary Scale or the 
secondary scale on which the employee is placed, or, 

ii) a redudion of workload in a subsequent year that is commensurate with the 
amount of the overload. 

b) A regular or limited term contract faculty member teaching Summer Session (Article 
10.3.2) or Field Schools (Article 10.3.3) shall be paid in accordance with Article 
11.1.4.2. 
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c) A temporary faculty member with a workload in' excess of that specified in Article 
10.2.1.2 shall be paid for the additional workload in accordance with Article 11.1.4.2. 

10.3.3 Field Schools Studies 
A regular or limited term' contract faculty member teaching a field school (including studies 
abroad), except those field schools which are a program requirement shall be paid in 
accordance with Article 11.1.4.2. 

10.11.1.2 
A limited tenn contract faculty member whose contract specifies a teaching assignment with 
more than one section of uPRer-level scholarly activit~ release may choose to group his/her 
scholarly activity release into a single semester within the term of the contract with the ap,nroval 
of the dean. 

If extenuating circumstances arise such that the grouped scholarly activity is not claimed by the 
final semester oJ the contract. the equivalent value will be.,paid out in sala~ at the end of the 
contract. 

SALARY SCHEDULE F2 (All regular faculty and limited term contract Instructors, excepting 
Technicians, ) 

11.1.3 
Limited term contract Instructors shall be positioned on the salary scale inJhe same manner as 
a regular,faculty member. ForL~art.Mm! limited term 'contras:t faclrlltv. .. hislhe.r salar,y"shall .. be.the' 
biweekly rate times the percentage of a full-time workload consistent with his/her original 
appointment paid evenly on a biweekly basis .. 

11.1.4.3 
Temporary Non-regular faculty not already in receipt of health and insurance benefits under 
Article 13 shall be entitled to payment of eight percent (8%) biweekly in lieu of health and 
insurance benefits. If the employee is participating in an employer paid L TO 'plan, the payment 
in lieu of benefits shall be reduced to six percent (6010). 

11.4.1.1 
Initial salary placement shall take place upon appointment. Upon reappointment of a leR=l~eFar:;.· 
limited term contract or temporary non-instructional faculty member, salary placement shall not 
take place unless such reappointment occurs more than one academic year after the expiry of 
the last temporary limited term contract or temporary non-instructional appointment. 

11.4.1.3 "Initial Salary Placement Forms" are used to place all candidates for regular and ,.!lQ!l: 
regular positions, except those to be paid the rates given in Article 11.1.4.2. Samples are 
provided in Appendix C and Appendix D. A completed form used to evaluate each new faculty 
appointment must be signed by the Executive Director of Human Resources or designate, and 
be given to the candidate with the letter of appointment. The candidate shall not be required to 
accept or reject an appointment until at least 24 hours have elapsed after he/she has received 
this form. 

11.4.1.7 
a) 

b) 

Experience Credit 
Professors and limited tenn contract instructors (excluding Education Programs): 

Professors and limited term contract instructors in Education Programs: 
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11.4.4 Change of Assignment 
A regular faculty member or limited term contract faculty member who has been placed on the 
salary schedule shall not receive a new placement jf he/she is reassigned to another position 
within the same salary scale, at any time after he/she has been appointed to more than a one
year term. 

12.2 VACATIONS 

12.2.1 The employer shall provide each regular instructional and limited tS"" contract faculty 
member, counsellor, advisor, and librarian who warns a full annual workload with forty .. four {44} 
days of paid vacation in each year, exclusive of statutory holidays and the days between 
Christmas and New Years. 

12.2.2 Regular instructional faculty members, limited term contract instructors. counsellors, 
advisors, and librarians who work I,ess than a full workload shall be entitled to paid vaca'tion in 
each year on a pro-rated basis. 

12.2.3 An instructional faculty member and limited term contract instructors may request 
vacation at times other than the June 15 to August 15 period. Such a request shall normally be 
approved unless the requested period falls within the specified teaching period, including each 

. full regular semester (including examination period) and each designated teaching period for 
special session or sLimmer session in which the URiveF6ity College Professor or limited term 
contract instructor has assigned teaching duties. 

12.2.4 If the University requires an instructional faculty member to report for duty or otherwise 
be in attendance during his or her vacation time, then the Professor or limited term contract 
instructors is given equivalent time off. Both the request and arrangements for equivalent time 
off are to be made in writing. 

12.3 PROFESSIONAL DEVELOPMENT 

12.3.1.d 
Reimburse each limited term contract instructor. whose,.,contr:act. ,or_90mbin!i!d .. C9ntr~s. exceed 
1 year in length, for Professional Develol2ment activities to a maximum of $..1000 per y'ear. 
provided: 

1. The activities (as per Article 12.3.1.a) have been approved by the appropriate academic 
administrator and 

Receipts of eXJ;!enses are submitted prior to but no later than 30 calendar days after the 
cpnclusion of the limited tenn contract. 

13. HEALTH, INSURANCE AND PENSION BENEFITS 
Information on the benefit entitlements identified in this Article is available on the Human 
Resources Website (Benefit Plans) at http://www.mala.bc.calWvvw/discover/hr/benefit.htm. 
Whenever a change to these benefits occurs, the Chief Personnel Steward will be notified in 
writing by the Human Resources Department. 

13.1 Eligibility for Benefits 

a) Regular Faculty and Limited Term Contract Instructors 

Except where provided for by law only regular faculty members and limited tenn 
contract instructors shall be eligible for the, benefits outlined in this section. 
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Eligibility requirements for benefit coverage outlined in Articles 13.3 a). b) and d) 
include. a workload of at least 50°,1, and an appointment length of at least 5 full 
months; and, far benefit coverage outlined in Article 13.3 c), a workload of at least 
50% and appointment length of at least 10 full months. 

Should a limited tenn contract instructor not qualify for benefits. Article 12.1 b) 
applies. 

A regular part-time faculty member who is not eligible for continued employer paid 
coverage due to a workload less than 50°A, shall be entitled to payment under Article 
13.1 b) .6.rtiGle 13(1a) for that time period only. 

All faculty members will be eligible far-ciisability benefits in accordance with Article 
13.4 "Risle 13.4.2. 

b) Temporary Non-Regular Instructional Faculty 

Temporary instructional faculty, Gt~er tRaR §JFaR~ pareRtes teFRp9FaFj' Jasylty ~Jf\Ftisie 
11.1.4.4), not already in receipt of health and insurance benefits under Article 13 
shall be entitled to payment of eight percent (8%) biweekly in lieu of health and 
insurance benefits. If the employee is participating in an employer paid LTD plan, 
the payment in lieu of benefits shall be reduced to Six percent (6°A,). 

"FQAS f3Qr8RteEt temporary faoulty (Article 11.1.4.4) shall remain eligiale feF aeAefit 
GO'/erage pro'.'iaed the apPointment meets tFle sFiteria 9YtliRea iR .6.FtiGie ~ 3.1 a) 
AFtiGfe 13(0). 

13.6 COLLEGE PENSION PLAN 

PartiCipation in the College Pension Plan is mandatory for: 

(a) Faculty appointed to regular positions after September 1, 1999. 

(b) l'empeFaF'J' Non·regular faculty who earn, in any calendar year, a salary exceeding 
fifty (50) percent of the yearts maximum pensionable earnings (YMPE). 

Participation in the College Pension Plan is optional for: 
(a) Faculty appointed to regular positions prior to September 1. 1999 who opted to 

waive participation. 

(b) +emporary Non-regular faculty who earn less than fifty (50) percent of the YMPE 
provided a waiver form is completed and placed on file with Human Resources. 

A faculty member who has waived enrolment may apply to participate in the College Pension 
Plan at any time and shall be covered effective the first day of the pay period following 
application to the Human Resources Department. 
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14.5 TECHNOLOGY CHANGE 
The parties agree to apply the provisions of Section 54 of the 1992 Labour Relations Code 
except that a significant number of employees shall be defined as one or more regular or 
temj3orar)' non-regular employees. Copies of this legislation are available from the Chief 
Personnel Steward or Human Resources. ' 

15.3.1 TSFAp9FaF)' Npn-regular faculty shaU continue to have access to the following Vancouver 
Island services and facilities for the twelve (12) months following the end of their last 
employment with Vancouver Island: 

a) e-mail; 

b) library, with the exception of intenibrary loans; 

c) computers and networks that are accessible to students. 

APPENDIX C: INITIAL SALARY PLACEMENT FORM - FACUL TV 
VANCOUVER ISLAND UNIVERSITY 
PROFESSOR: COUNSELLOR: LIBRARIAN: ADVISOR: LIMITED TERM CONTRACT: 
NOTES RE INITIAL SALARY PLACEMENT: 
{ Initial salary placement will take place upon appointment. Upon reappointment of 
temparsF)' non-regular faculty, salary placement will not take place unless such reapPointment 
occurs more than one academic year after the expiry of the last tempGrafY non-regular 
appointment. 

T-Doc 29 .... LOA 7 - Upper Level Release for Non-Regular Faculty NetN ~Iat Rate farlJ!lstruGtion 
It is agreed that nothing in the establishment of N the flat rate and related provisions, will 
reduce the previous entitlement for Upper Level release afforded to tSR:lf39F3Pj non-regular 
faculty. 

Accordingly, Article 10.11.1 (a) will apply to !,R:aB9faF\f non-regular faculty with a seven section 
or equivalent assignment which includes one or more upper level sedions per academic year in 
that the tSFRparar), non-regular faculty member will be paid for the eighth section or equivalent. 

Janine Reed., Bargaining Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this li- day of s.gpr- , 2015. 
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Vancouver Island University & VIUFA 
Collective Agreement Negotiations 2014 

LOA #10 MBA 

MBA 

Date: 

Time: 

The parties have agreed to renew and amend LOA #10 MBA LOA as follows: 

Letter of Agreement #10 

T-Doc50 

Between Malaspina Univ8F.ity·CeIl8ge Vancouver 1,land University & Malaspina 
Vancouver Island University Faculty Association 
. MBA 

This Letter applies to the Malaspina Vancouver Island University MBA degree and the 
UniverSity of Hertfordshire (UH) MSc.-IB. The program is a dual degree program. In this Lettert 

any reference to "degree" shall mean the MBA. 

It is recognized that there are three semesters in the MBA degree and each faculty member in 
the degree will: 

• teach a minimum of one MBA section; 
• supervise up to eight students on their Applied Projects; 
• serve as second marker for one other section; 
• attend three facu~ty development worKshops; 
• prepare and mark additional assignments where students are granted rewrites; 
• attend University of Hertfordshire subject boards. 

A faculty member may choose to supervise a maximum of 24 Applied Projects in any 12 month 
period. 

A. Workload 

1. Teaching 

1a. Teaching - Full-time Regular Faculty 

Each section of an MBA course offered shall count as one section for the purposes of 
workload calculation regardless of whether there are two, three or four contact hours 
associated with that course. 

The maximum workload of a faculty member teaching two or.more sections of an MBA 
course (or courses)·shan be six sections. . 

No faculty member shall be required to teach more than two different MBA courses 
during an academic year. 
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The maximum workload of a faculty member teaching only a single section of an MBA 
course shall be seven sections. If that faculty member is also teaching an upper level 
course, the maximum workload will be six sections. 

Regular faculty teaching in the degree shall not be required ,to -teach more than two 
sections of degree courses in an academic year and shall not be required to teach any 
Pre-MBA courses. 

1b. Teaching - Part-time Regular and Temporary Faculty and Pre-MBA teaching 

A temporary faculty member shall be compensated at the applicable flat rate for each 
section taught. Temporary workload contains no release time. 

If a full-time or part-time regular faculty member teaches Pre-MBA courses they shall be 
compensated at the flat rate for each summer section taught, and at 1/12 of their annual 
full-time salary for each section taught in any semester other than summer. 

Any regularization of faculty will be determined as per 9.4.1.1 of the MPA VIUFA 
Collective Agreement with the following modifications: 
• including all MBA courses regardless of the semester they are offered; 
• teaching eight sections (or equivalent combination of sections and student 

supervision) over any sequential 24 months period, with a minimum of four sections 
in each of both 12 months periods, shall be sufficient to meet the 50 percent 
requirement for triggering regularization rights; 

• the supervision of six to eight student projects will count as the equivalent of one 
section for the purposes of regularization. 

2. Other Duties 

It is acknowledged that the degree calls for duties that may not be present in other 
graduate programs. Such duties include serving as second marker for one other section, 
attending three half-day faculty development workshops, attendance at Subject board 
meetings and preparing and marking additional aSSignments where students have been 
granted rewrites. Regular and temporary faculty members shall be required to complete 
these duties as part of their teaching assignment in the MBA degree. 

Temporary faculty members will be paid a stipend of $750 for perfonning these other 
duties. 

A faculty member who is required to act as a second marker for more sections than he 
or she is teaching shall be paid a stipend of $1000 for each section above the number of 
sections taught. 

3. Applied Business Project Supervision 

Regular and temporary faculty members shall be required to supervise Applied Business 
Projects of up to eight graduate students in an academic year. 

Regular faculty members supervising a graduate student Applied project may be 
required to meet with their students at most two times during the vacation period, and 
the second meeting, if required, shall be a minimum of two weeks after the first meeting. 
Regular faculty members may request vacation exchanges, which shall be granted 
except in rare and unusual circumstances. 

. Page 20f5 



Regular faculty may choose either a workload credit or cash payment. 

For each graduate student a regular faculty member supervises, the faculty member 
shalll at their discretion, either be paid an additional payment of the greater of $11100 or 
1/64 of their annual full-time salary. or be permitted to bank an overload credit equal to 
1/8 of a section. It is recognized that some projects may be group projects, with a normal 
maximum of five students. In the situation where more than two students are working on 
the same project, the compensation for the third\ fourth and fifth students will be $1,000 
per student. No faculty member will be required to supervise a group project. 

Temporary faculty shall be paid $1,100 per supervised graduate student. 

4. Scheduling and teaching beyond the provisions of 1a above 

Full workload credit will be given for any MBA courses taught regardless of when they 
are taught. 

Teaching during the May through August period shall be at the discre'tion of the faculty 
member. If a faculty member agrees to teach during the May through August period, 
their workload assignment shall, if the faculty member so desires, be structured to 
ensure that they have two blocks of non-teaching time each of which has duration of two 
months. The scheduling of those blocks shall be mutually agreed upon by the faculty 
member and the Dean. 

The faculty member will identify a 44 day vacation period, consistent with Article 12.2.3. 
All other time during the above two two-month blocks will be professional development 
time and non~instructional duty time in keeping with Article 10.1.2.1. During this time the 
faculty member will be on campus unless a plan is approved by the Dean for the 

. member to be off campus. 

5. Second Applied Business Project Reading 

For each graduate student Applied Business Project supervised I regular or temporary 
faculty members may be required to act as the second reader for the Project of one 
student being supervised by another faculty member. Where a regular or temporary 
faculty member acts as second reader for more than the number of graduate student 
Applied Business Project she or he is supervising, the regular or temporary faculty 
member shall receive $250 for each AppUed Business Project in excess. 

6. MBA Internship Coordinators 

MBA Internship coordinators will be faculty engaged in facilitating student learning who 
are called upon to exercise judgment in ensuring a successful and safe internship 
experience. Professionally qualified coordinators prepare students for the intemship 
with a combination of group and individual learning activities, develop internship 
placements, oversee the internship experience, troubleshoot problems encountered by 
students or employers and recommend students on a passlfail basiS according to 
primarily objective criteria. 

B. Payment for Applied Project Refen-als (Submission of a revised Applied Project). Re
enrolments (Submission of a new Applied Project after re .. enrolling) and Deferrals 
(Submission of a deferred Applied Project because of extenuating circumstances). 
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1. Definitions, (extracted and adapted from the University of Hertfordshire Academic 
Regulations for Undergraduate and Taught Postgraduate Programmes (UPR AS/C/5 
Section 05)): . 

Referral: Defined as a reassessment opportunity for students who have been 
unsuccessful at their first attempt. Students are not required to re-enrot in the course. 

Re-enrolment: Students are given the opportunity to repeat a course or courses t 

which they have previously failed at first or second attempt. 

Deferral: The Director may decide that a student with valid reasons for not having 
attempted one or more assessments may be permitted to undertake deferred 
assessments at a later date. 

2 .. Payments for referrals 

In the event that a student has been granted a referral aft~r receiving a failing grade on 
an Applied Project, the rewriting of the failed Applied Project will extend beyond the 
normal deadline. To accommodate the referral, students will be given the opportunity to 
be supervised, to rewrite and to resubmit the Applied Project. To facilitate the 
resubmission, both the Applied Project supervisor and the second marker for the Applied 
Project will continue to be engaged to supervise and mark the resubmitted (referred) 
Applied Project. The Applied Project supetvisor will make detailed comments for any 
failing Applied Project and discuss these with the student. During the rewriting, the 
Applied Project supervisor will meet with the student at least twicel once to provide 
feedback on problems associated with the failed Applied Project and once to review 
improvements the student has made. The Applied Project supervisor will mark the 
resubmitted Applied Project. The second marker will also mark the resubmitted Applied 
Project. For this additional work, the Applied Project supervisor will be paid $250 and the 
second marker will be paid $100. 

3. Payment for re-enrolments 

In the event that a student has been granted a re-enrolment and thereby given an 
opportunity to write a completeiv new Applied Project with a new topic, a new Applied 
Project supervisor and second marker will be assigned. The student will re-enrol in the 
Applied Project course and pay full tuition. The workload credit for the new supervisor 
shall be as per section A-3. The new second marker will be paid $250. A student granted 
a re-enrolment opportunity may also be eligible for a referral should they receive an F 
grade; in which case the Applied Project supervisor and second marker will proceed as 
outlined above under "referral". 

4. Payment for deferrals 

In the event that student has been granted a deferral, due to extenuating circumstances~ 
and will thus be submitting their Applied Project later than the normal deadline either a 
new supervisor and second marker may be appointed. or the original supervisor and 
second marker may continue to be involved with the student under their ol-iginal contact. 

In the event that a new supervisor is assigned, and he or she has the comments from 
the prior supervisor, he or she will be expected to meet with the student only once. The 
new Applied Project supervisor will be paid $300 and the new second marker will be 
paid $150. 
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c. Terms of Agreement 

The Letter of Agreement replaces three previous letters. 

1. The MBA Hertfordshire Addendum - Payment for MBA Thesis Rewrites, dated 
September, 2Q05 

2. The MBA Hertfordshire Addendum - Payment for MBA Thesis, dated November, 
2005 

3. The MBA Hertfordshire Letter of Agreement, dated May, 2003 

This better~f AiFesment t.'.~iII be iR effeet fFOfA April 11 2QQ'7 aR&j e*piFes MaFGh 3~ I 2Q1 Q. 
Original Letter signed October 2007. 

Janine Reedl Bargalning Chair 
Vancouver Island University 

Gara Pruesse 
Chair, VIUFA Bargaining Committee 

Dated this ---1-"::""""'" day of ?ei'r. 2015. 
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